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property room or property component has been a low

priority in terms of operations, staffing, and resource
allocation. One chief of police, when queried as to just what
the property room staff does, replied, “Oh, they just put the
crap on the shelves.”

T raditionally in most law enforcement agencies, the

While that chief’'s comment may be an anomaly, it
nonetheless speaks to the perception of too many law
enforcement Chief Executive Officers (CEOs) who view
the property room as a place to assign disgruntled
employees, officers/deputies who have been restricted
from carrying firearms, and employees who are
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recovering alcoholics or have other problems. One
department even labels the property function as “the
penalty box.” Some agencies staff the property room
with civilian employees who have had minimal, if

any, background investigation prior to hiring and/or
assignment. Often, these civilian emplovees are the
lowest paid employees within the organization. Whether
sworn or civilian, the property room employees are given
unescorted access to drugs, currency, firearms, etc.

This article addresses many of the issues that law
enforcement agencies currently face, as well as evolving
challenges that lie ahead. Specifically, we address the
issues of personnel selection and training; departmental
policy and procedures; CEO support of the property

and evidence function; evidence storage, security, and
disposition; and finally, professional work environment
and standards.

In the past two decades there has been a discernable
movement away from the traditional assignment of sworn
personnel staffing the property room. Many agencies
now have either a blend of both sworn and civilian staff,
or the property function has been totally civilianized.
As previously noted, the staffs of evidence rooms are
charged with the security of and accountability for high
profile items such as firearms, money, and drugs. These
same individuals, who may have had little or no prior
experience in the property function, are responsible for
the proper storage and safekeeping of physical evidence
that is crucial in criminal prosecutions. Therefore, it is
incumbent upon the CEO of a law enforcement agency
to insure that any individual who is hired to work in the
property room has undergone a thorough and complete
background investigation, drug testing, financial checks,
and if possible, a polygraph examination. The depth of
the background investigation should be the equivalent
of that which is conducted for the hiring of a new police
officer or deputy sheriff,

Once the new employee has met screening standards, the
department should have a prescribed course of training
that provides a solid basis for the proper performance of
the property custodian. Areas that should be included in
the training are: departmental policies and procedures
related to property and evidence; property room
operating procedures; safe handling of firearms and
biohazards; and chain-of-custody of evidence. Training
can take place in-house or the new employee can be
sent to an outside training course, such as “Property
and Evidence Management” which is offered by the
International Association for Property and Evidence.

Proper selection and training form the foundation upon
which future property functions are built. The training







