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Unleash the BEAST 
1 - (847) - 985 - 2060 

Chain - Of—Custody 

The BEAST Evidence Management System  chain of custody is designed to capture a complete log 
of possession from collection in the field to ultimate disposition of the evidence. Utilizing RF ID, 
Standard Barcodes, Wi-Fi, integration with Laboratory LIMS systems, CAD/RMS, and Court 
Systems, the BEAST records and tracks the movement evidence  and its location at al l times. 

Audit Log 

The validity of the data provided by the BEAST is the ultimate concern of any agency. With 
any computer-based system data entry mistakes will occur. By utilizing user-based security 
and embedded audit tracking, the BEAST can control who is allowed to modify previously 
saved data and track exactly what that user changed. Every modification is time-stamped 
and recorded with the user’s name, PC they utilized, and both the original value and the new 
value as recorded. 

Digital Documents 

Agencies are always looking to reduce the filing and warehousing  of paper records, but in law 
enforcement some level of paper is required. The issue is making those paper records easily 
accessible and convenient for those looking for them. With the BEAST system, digital images 
from scanners and cameras can be linked and annotated to the specific digital record they 
represent. This could be at the case level, the individual or the exhibit level. Digital media files 
such as .DOC, .XLS, .PDF, .MP3, and .WAV can also be linked to these records. 

Integration

The BEAST system has been designed to integrate with many other systems utilized in law 
enforcement. The following are samples of the types of interfaces currently in use by the 
BEAST: CAD/RMS, LIMS, DNA Robotics, GC/MS, Mugshot, CODIS, Auto Pound, Court 
Management and in-house systems. Our application designers can customize an interface 
for you as well. 

PORTER LEE

Corporation

Today's television shows about cold cases, crime scene 
investigation, and forensics have caused an increase in 
the public's perception and expectations of evidence 
management.  As a result, there is a pressing need for 
law enforcement agencies to implement solutions to 
ensure the security and integrity of evidence from 
the initial crime scene to the court room.

Public

Integrity
Peace of Mind
Excellence

Investigators
Hand-written evidence documentation should be a 
thing of the past and replaced with an automated, 
intuitive system that is customizable to meet the 
needs of each agency. Evidence collected at crime 
scenes should be immediately entered into the 
system electronically, creating an automated chain 
of custody that literally starts at the crime scene. 
This sets the stage for a successful 
investigation and prosecution.

With ever increasing caseloads, prosecutors need 
time-saving tools to help them manage their cases. 
Technology today enables them to access evidence 
information from a Web connection; they can print 

the chain of custody, view photos, play audio and 
video recordings, read lab reports, and submit 

requests and authorizations. This eliminates 
phone calls and requests for information 

and time-consuming trips to the 
property room to view evidence.

Prosecutors

The public has never been more critical of the 
criminal justice system and evidence management.  

DNA is solving decades-old cases that provide 
long-awaited justice, and convicted people are being 

proven innocent as well. Law enforcement agencies 
have been successfully sued because the evidence 

was mismanaged, which stalled their exoneration for 
many years. It is imperative that agencies understand

the importance of managing not just incoming 
evidence, but evidence they have had for decades. 

It is imperative that evidence brought to 
court have an inherent integrity, professionalism, 
and security. It must have a solid, unalterable chain 
of custody with multiple levels of security. Once 
admitted as a court exhibit, the chain of custody 
should continue on while in the custody of the 
courts and throughout the appellate process.

FileOnQ, Inc. provides agencies with these guarantees through a 100% customizable software 
solution:  EvidenceOnQ.  Agencies at the local, state, and federal level have successfully implemented 
the system to manage not only evidence, but also officer equipment, assets, crime scenes, fleet, and 
more. They discovered it was much more than a software system, it provided the tools they needed 
to work together and increase efficiencies throughout their entire jurisdiction.

Courts

To Learn More:   www.fileonq.com  | 1.800.603.6802

   Providing Positive Outcomes...
Control and Command Excellence - Crime Scene to Court Room

TM

Law Enforcement
“EvidenceOnQ gives our evidence personnel, staff, city, and 
county departments so much more capability than we have 
ever had before with regard to property and evidence.”
Rick Krueger, Lieutenant, Rochester PD, MN
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You Can Pay Now, Or You Can Pay Later...
New Rules, Technology Involving Evidence

Prompt Police to Up Staff
The Daily Herald Media reports on August 18,2013 

that the Wausau Police Department will hire a full-
time evidence custodian to cope with new rules and 
advancing technology.

“The reasons for adding the additional hours are 
significant,” Hagenbucher said. “Both the evidence 
custodian duties, and the duties of our clerical personnel, 
have increased dramatically in the past few years.”

The city budgeted $18,720 for the part-time 
position in 2013, according to figures from Human 
Resources Director Michael Loy. Starting pay for the 
new position is $16.43 an hour, or $34,174.40 per 
year, not including benefits, Loy said.

An evidence custodian keeps track of property such 
as firearms, money and drugs seized in investigations 
and is responsible for storing evidence crucial to 
criminal prosecutions. A full-time custodian is necessary 
because the volume of evidence collected has “jumped 
exponentially” in the past five years, Loy said.

The technological advances in the science of DNA 
have had a dramatic effect upon the evidence room at 
the department, Hagenbucher said.

“The ability to obtain DNA evidence from a myriad of 
items has resulted in a dramatic increase in the amount 
of items being booked into evidence,” Hagenbucher 
said. “Evidence now has to be held for a very long 
period of time. Sometimes, we have to keep it forever.”

City officials are developing a job description for 
the new position and will post the job online later this 
week, Loy said.

“I’d expect we’ll have someone hired by late 
September or early October,” Loy said. “A six- to eight-
week process is pretty standard for hiring.”

It would appear that the Wausau Police Department 
has been hit by what IAPE refers to as “the coming 
tsunami” of evidence and recognizes the need for 
additional resources to manage their evidence.  The 
IAPE Board collectively believes that this scenario will 
repeat itself across the country as the full impact of 
legislative changes and court case law requirements 
has yet to be felt.  We applaud the Chief of Wausau for 
recognizing what is happening in his agency and taking 
appropriate steps to keep up with the wave.  –Ed.
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     IN THE NEWS
State Investigating Missing Goshen Money

An inves ti ga tion into miss ing money from the 
Goshen, Ohio Police Depart ment has been turned 
over to the state.  At least $15,000 and blank money 
orders are miss ing from the department’s evi dence 
room. A hand gun was thought to be miss ing, but was 
located, said Police Chief Ray Snyder.

Town ship trustees recently passed a motion 
to hand over the inves ti ga tion to the Ohio attor ney 
general’s office of Bureau of Crim i nal Investigation.

The Com mu nity Press made a pub lic records request 
for doc u ments relat ing to the miss ing money August 14.

Sny der, who also is the township’s admin is tra-
tor, responded via email on August 29:  “This mat ter 
has been turned over to the Ohio Attor ney General’s 
Office for inves ti ga tion,” he wrote.

“I advised the BCI Agent assigned to this case 
of your request, and was directed by that agent to 
not release any records related to this case … as it 
pertains to an open crim i nal inves ti ga tion which is 
cur rently under investigation.”

John Greiner, an attor ney from the law firm 
Graydon Head, said offi cials did not demon strate 
grounds to with hold records.

Goshen Town ship offi cials “ … have a duty to 
com ply with the Pub lic Records Act, and the (attorney 
gen eral) does not have veto power over that,” Greiner 
wrote in an email.  “Also, it is not suf fi cient to say 

‘ongo ing investigation.’”
Town ship offi cials did not respond to a request 

to cite the spe cific pro vi sion of law under which they 
with held the doc u ments, which is required by state law.

Police Capt. Bob Rose was lead ing the 
department’s inter nal inves ti ga tion, but he is one of 
the two offi cers with a key to the evi dence room.

That’s why Trustee Claire Cor co ran motioned to 
bring in out side help.

“The longer this goes unre solved I worry it could 
snow ball,” Cor co ran said.

Trustees Bob Hauser mann and Ray Aut en rieb 
voted to accept the motion, and it passed unanimously.

“It’s been cus tom ary in the past to con duct an 
inter nal inves ti ga tion,” Sny der said.

“But I don’t have any objec tions (to bring ing in 
the Bureau of Crim i nal Investigation).”

The attor ney general’s office did not respond to a 
sim i lar open records request as of press time.

Goshen….lots of investigative time will be used 
to investigate and solve the crime.  For a 10 - 12 
person department I would guess from experience that 
the property room is just that -“a room”. Would the 
investment in an alarm and video surveillance system 
have been far less expensive that the time that was 
spent to solve the crime?   - Ed.

Say It Ain’t So, Joe
Port Chester Police Probe Missing Cash, Drugs

An inter nal inves ti ga tion is under way after money 
and drugs went miss ing from the Port Chester, New York 
Police Depart ment, the deputy mayor told The Jour nal 
News on Friday.

Lucian Chalfen, a spokesman for Westch ester 
District Attor ney Janet DiFiore, also con firmed the 
existence of a probe into miss ing evidence. He said the 
inves ti ga tion is being done by the Port Chester police 
department. The D.A.’s office is lend ing sup port to the 
investigation, includ ing sub poe nas, Chalfen said.

Nei ther Police Chief Joseph M. Krzeminski nor 
Village Man ager Christo pher Steers could be reached for 
comment. How ever, Port Chester Deputy Mayor Save rio 
“Sam” Terenzi, a vil lage trustee, said his understand ing 
from police offi cials is that about $27,000 was stolen 
along with cocaine and pos si bly some pills. Terenzi said 
he did not know who is sus pected of the theft - police or 
civilians. He said the evi dence had been taken in dur-
ing a joint inves ti ga tion by the Port Chester and county 
police, which now could be jeopardized. The lieu tenant 
who is in charge of the property clerk’s office - where evi-

dence taken from sus pects is stored - was on vaca tion for 
two weeks when the theft hap pened in early July.

The clerk’s office is a secure area off lim its to most 
mem bers of the force, and the depart ment checks nightly 
to ensure those doors are locked, Terenzi said. The theft 
was dis cov ered after an offi cer mak ing a rou tine check 
found the doors unlocked.

The vil lage Board of Trustees was not told about 
the theft until mid-July, Terenzi said. Terenzi, has been 
crit i cal of the depart ment, saying the sit u a tion illus-
trates lack of “con trols” in the police force. “My grand-
mother could have gone down there and stolen some-
thing,” Terenzi said. He said he was annoyed by the 
silence about the situation. “You can’t get a straight 
answer from any body,” Terenzi said of the police. 

“...and the department checks nightly to ensure the 
doors are locked”. What about alarms and cameras? A 
complete video system with 8 cameras and recorder is 
available for less than $1,000. from any big box store. 
How much is the investigation going to cost?    - Ed
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THE RIGHT PERSON FOR THE JOB
The views expressed by the editor in this column and throughout this magazine in Italics are my individual 
views that do not necessarily represent those of any other member of the IAPE Board of Directors.

Every month there are multiple news articles about some law enforcement Officer, Deputy Sheriff, or 
civilian who has been discovered stealing money or drugs from the agency’s evidence room.  Every time 
I read one of these articles I am saddened and ask what, if anything, could have been done to prevent 
this from happening?
I have written on this topic previously, and I believe it is still beneficial to repeat:  IAPE has long advocated 
procedures that are designed to first select the best person for the job, provide them appropriate training 
and supervision, and then to provide them the necessary tools for the job.  In addition, the need for 
management oversight cannot be over emphasized.
The first recommendation is to select the right person for the job and complete a thorough background 
examination of the applicant to ensure that the candidate does not have a history of theft or drug use, 
and that they are not in debt beyond their means.  An updated background should also be done for any 
current employee that is being reassigned to work in the evidence room.  The rationale behind this is 
that any current employee could have developed a drug dependency, been arrested for a minor crime in 
another jurisdiction, or have gone deeply into debt as a result of a gambling habit.  Any of these findings 
that occurred since the last background may not necessarily be grounds for terminating the candidate’s 
employment, but it might be grounds for NOT assigning the employee to a position of trust in the evidence 
room.  Periodic drug tests should be part of the conditions of being allowed to work in the evidence room 
- labor laws and collective bargaining agreements permitting. 
Providing the necessary tools for the job is a large category.  Any small evidence room can easily 
be controlled manually with paper and pen, using paper as a transmittal document with appropriate 
signatures.  It just takes time, time that most evidence custodians don’t have enough of.   
A modern inventory control system consists of an appropriate hardware, software, and supporting 
peripherals.  Just about any computer can run database software that can be adapted to track where 
items go, and to whom they have been checked out to.  This is called tracking, and it is a basic function.  
In order to properly manage the inventory, the custodian must be able to also determine where items 
have gone when they are checked out, how long they have been there, be able to check the status of 
items out of the evidence room at specified intervals, must be able to select items form the inventory that 
are candidates for being purged, must be able to make destruction lists, and must be able to document 
releases with supporting documents and photos attached.  Additionally, the computer equipment should 
permit the reading of barcodes, and create discrepancy reports for conducting inventories.  Getting rid 
of old evidence as soon as possible is an important strategy to prevent theft of the most vulnerable 
categories: firearms, money, and drugs.  These items are most at risk after the case has been adjudicated, 
because it is less likely that anyone would ever need to access it.  
Providing necessary tools also means having adequate shelf space to store items without wasting 
space, and having the proper packaging materials to safeguard evidence.  IAPE recommends enhanced 
security for those items that are most at risk, this includes segregated storage, additional locks, alarms, 
and 24/7 surveillance cameras.    
                                                                 

Continued on Page 4

Weeks, Derek   Salem Police Department  Virginia
Clark, Kelly   Washougal Police Department Washington
Massey, Terri   Bellevue Police Department  Washington
Ransom, Frank  Germanna Community Police Virginia
Allen, Amy   Jackson Police Department  Tennessee
Elarton. Nichole  Bethel Police Department  Alabama
Radcliffe, Christen  Cypress Police Department  California
Baughman, Crystal  Fairfield County Coroners  South Carolina
Mitchell, Lisa   Ada County Sheriff   Idaho
Lowber, Angela  Ada County Sheriff   Idaho
Picotte, Siyoko  Ada County Sheriff   Idaho
Yaney, Jeffrey   Dayton Police Department  Ohio
Liening, Emily   Lacey Police Department  Washington
Pardo, Marilyn  Longwood Police Department Florida
Riley, Shamekia  Walnut Creek Police Department California
Wenk, Marcia Volusia  County Sheriff’s Office  Florida
Johnson, Willie  Berkeley County Sheriff’s Office West Virginia
Fregger, Jon   Trident Engineering CCPES  Maryland
Martin, Kim   Ferndale Police Department  Washington
Dunham, William  Walla Walla Police Department Washington
Garrett , Rourke  Tallahassee Police Department Florida
Zemp, Bradley  Madison Police Department.  Wisconsin
Becker , Lenny  Trumann Police Department  Arkansas
Yee, Charlene  Board of Equalization  California
Anglin, Robert  Woodbridge Police Department New Jersey
Luhr, Nicole   U.S. Department of State  Virginia
Johnson, Freddie  U.S. Department of State  Virginia
Reynolds, Michael  U.S. Department of State  Virginia
Florentino, Danielle  U.S. Department of State  Virginia
Miller, Leon   U.S. Department of State  Virginia
Tejera, William  U.S. Department of State  Virginia
Mazza, Kenneth  Woodbridge Police Department New Jersey
Current, Kim   Bellevue Police Department  Washington
Martin, Susan   Hawthorne Police Department California
Lindbergh, Mark  Hawthorne Police Department California
Barrett , Jaclyn  Gresham Police Department  Oregon
Mendes, Andrea  Collier County Sheriff’s Office Florida
Meiklejohn, Mark  Commerce City Police Dept.  Colorado
Barrow, Frank   St. Ann Police Department  Missouri
Burge, Tammy  Kokomo Police Department  Indiana
Miller, Erin   Kokomo Police Department  Indiana
Rogers, Yvonne  Kokomo Police Department  Indiana
Dowden, JoAnne  Royal Newfoundland Police  Newfoundland, Canada
Stedman, Karen  U.S. Deptartment of State  Virginia
Markwardt, Tabitha  Lincoln County Sheriff’s Dept, Missouri
Roesler, Irene   Harris County Constable’s Office Texas
Brownlee, Gene  Rockaway Township Police Dept. New Jersey
Hickey, Lynn Royal   Newfoundland Police   Newfoundland, Canada
O’Dell, Diana Monroe  County Sheriff   Florida
Hinojosa, Ariana Lizet Texas Juvenile Justice Dept. Texas
Peters, Roger   Spring Hill Police Department Tennessee
Berry, Kevin   Spokane Police Department  Washington

CONGRATULAT IONS !
to all of our recently designated

Certified Property & Evidence Specialists
(since last issue)
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Bits and Pieces
This page is designed for members who would like to publicize up-coming property and evidence
related events. Please contact us via the web-site if you have something to include for the future.

Property & Evidence
Association of Florida

ANNUAL CONFERENCE

  When:    February 25 - 28, 2014
  Where:   Orlando Wyndham Resort
        Orlando, Florida

For more more info. and details, visit:
www.peaf.net

North Carolina Association
of Property & Evidence

SPRING CONFERENCE

  When:    April 14 - 16, 2014
  Where:   Sea Trail Resort & Convention Center
        Sunset Beach, North Carolina

For more more info. and details, visit:
www.ncape.net

California Association for
Property & Evidence

25th ANNUAL CONFERENCE

  When:    April 14 - 18, 2014
  Where:   Newport Beach Marriott
        Newport Beach, California

For more more info. and details, visit:
www.cape-inc.us

property AssociAtion Websites

International Association for Property & Evidence
www.iape.org

Arizona Association for Property and Evidence
www.azape.org

Arkansas Association for Property and Evidence
www.arproperty.org

California Association for Property & Evidence
www.cape-inc.us

Colorado Association of Property & Evidence Technicians
www.capet.com

Property & Evidence Association of Florida
www.peaf.net

Illinois Association of Property and Evidence Managers
www.iapem.org

Nebraska Association of Property & Evidence
www.ne-nape.com

North Carolina Association of Property & Evidence
www.ncape.net

Texas Association of Property, 
Evidence & Identification Technicians

www.tapeit.net

Please go to: www.iape.org for the most current schedule of up-coming IAPE classes.

   T H E  G I L E S  F I L E S  - cont’d.

Cont’d from Page 3

Supervisors need to have a regular presence in the evidence room, and that generally means they 
need training unless they have prior experience in the evidence room.  Supervisors should inspect 
high profile items for signs of tampering and submit suspicious items for testing if the contents 
appear to be different than the description.  Supervisors need to conduct informal audits of items 
to ensure that departmental policies and procedures are being adhered to. You do have written 
policies and procedures, don’t you?  Bottom line is supervisors need to supervise, not just be 
buddies with the evidence room staff.  
Management oversight is critical to preventing theft.  A complete yearly inventory is recommended, 
and quarterly inventory of high profile items  (firearms, money, and drugs) is even better, depending 
upon the size of the agency.  Management should also arrange to have trained personnel from 
outside the evidence room’s chain of command conduct yearly audits and make recommendations 
for improvement.  If the suggested changes are not made, written documentation of why changes 
were not made should be attached to the written audit report. 
Are these suggestions a guarantee that there won’t be a theft from the evidence room?  Of course 
not, but it does mean that there is a higher likelihood that IF someone does steal evidence, there 
is a much greater chance of getting caught and this might be the factor that outweighs the risk and 
subsequently prevents a problem from happening.
     Robert Giles,

Evidence Log Editor
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Forensic Evidence Drying Cabinets

SecureDry™

1-877-328-3912   •   www.mystaire.com

QUALITY SAFETY SERVICE

Stainless steel shelves 
and hanging rod are 
standard.

Seamless polypropylene 
construction for easy 
cleaning between cases.

Optional timed UV 
light is available 
for irradiation 
between cases.

GS-07F-6103R

                                         

Use this book/CD’s template to create a Property and Evidence Unit Procedures Manual and a 
Packaging Manual.  These manuals will provide the clear direction necessary for your Agency to 
achieve consistency in packaging of evidence and help organize your Property Room. 

            Property and Evidence Unit         Packaging Manual 
               Procedure Manual            

        Order on-line at www.evidencemanagementle.com 

Evidence
   Management for 
        Law 
            Enforcement 

www.evidencemanagementle.com
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  CERTIFICATION                           TRENDS
Contributed by:  Mark P. Dillon

Introduction
The International Criminal  Court (ICC) is a treaty 

based international organization, based in The 
Hague in the Netherlands.  As its name suggests it 
is a criminal court with a mandate to investigate and 
prosecute specific international crimes, namely  war 
crimes, crimes against humanity and genocide.  It 
is the first permanent international criminal court, 
complementary to national jurisdictions, and has 
been designed and set up as an e-court. 

As a comparatively new institution it had the 
benefit of learning from other organizations and the 
result is that its evidence and property room as well 
as the electronic evidence management program are 
state of the art.  Even better, the ICC has just begun 
work on a new permanent premises and careful 
consideration was given to the planning and design 
of the new, permanent evidence and property room.

The evidence and property room, called the vault, 
is managed by the Information and Evidence unit 
(IEU), which does more than just act as a custodian 
of the evidence.

The IEU is, in keeping with good practice, part 
of the administrative section of the Office of the 
Prosecutor (OTP). As such it’s part of neither the 
investigation nor the prosecution division of the OTP.  

  
Access to Evidence & Property

Although there are 14 staff members in the 
evidence unit, access to the vault has been 
implemented according to the principle of least 
privilege. Consequently, physical access is limited to a 
small sub-set of staff with a view to ensuring there is 
always someone present to retrieve or store evidence.   

The vault can only be accessed in pairs due to the 
layered access security policy in place so even the 
unit’s manager does not have direct access to the 
property room.  This is because he/she has access 
to a number of secure locations within the property 
room which contain high value material.

Physical access to the room is by swiping a proximity 
card and entering a 6 digit code.  Cameras are situated 
inside and outside the property room and every entry 
is logged both electronically and manually.

Adjacent to the property room is an inspection 
room with no computer or copying facilities. Lawyers 

or investigators who wish to inspect original items 
of evidence can, by appointment, go to this room 
– complete the necessary paperwork and the item 
of evidence will be delivered.  A member from the 
IEU will stay with the evidence at all times. Any 
inspection will be properly documented to ensure 
chain of custody is maintained.

In fact, inspection of original evidence is not 
common.  Because the ICC is an e-court, all evidence 
is digitized upon registration and the parties to the 
judicial process have largely accepted the digital image 
of the evidence to be authoritative.  Additionally, 
physical artifact items of evidence are rarely collected.

Types of Evidence
Though the Office of the Prosecutor increasingly 

relies on new types of evidence, historically, the vast 
majority of evidence is in the form of documentary 
evidence, both in hard copy and in electronic format.  
The evidence and property room also houses a large 
quantity of video and audio material.  No guns, 
money, weapons or narcotics are stored in the vault. 

Training & Certification
All processes and procedures are documented, 

audited and revised on a regular basis. Staff members 
are trained internally and have completed a security 
background check.  They are also formally trained in 
the fire extinguishing  and security systems of the 
vault.  However, objective certification is difficult to 
obtain in Europe.  Three of the team, therefore, have 
completed the certification offered by the IAPE, while 
another three attended the training in the US some 
years ago.  The plan is to continue to certify our team 
using the IAPE model.

Mark Dillon is the Head of Information and 
Evidence at the International Criminal Court (in The 
Hague). Born in Ireland, he has a BCL and LLB from 
University College, Cork.  He first became interested 
in managing evidence when he worked in London 
on the tobacco litigation in the late 1990’s.  Since 
then, and prior to joining the ICC, he was involved in 
setting up of a number of ad hoc eCourts in the United 
Kingdom, including the Bloody Sunday Inquiry.

                      The Evidence & Property Room at the International Criminal Court

     IN THE NEWS
Neglected Rape Kits Require Cook County Victims to Recount Assaults

WBEZ 91.5 reports on August 21, 2013 that the 
Cook County sheriff’s office wants victims of as many 
as 201 unsolved rapes in south suburban Robbins to 
come forward and tell their stories again because 
Robbins police didn’t properly investigate them the 
first time.  Earlier this year about 200 uninvestigated 
rape kits were found in a disorganized evidence locker 
in the Robbins police station.

Earlier this year the Cook County sheriff’s office 
discovered 201 rape kits - dating back to 1978 - in a 
disorganized evidence locker in the Robbins police 
station.  One-hundred-and-fifty of the rape kits had 
been analyzed by state police, but Robbins police 
never conducted any further investigation. The other 
51 hadn’t even been sent to the state crime lab for 
testing.

“Nationally the issue of untested rape kits is 
a big one …. But what we’re talking about here is 
something more challenging. This department had 
sent in the kits but then never worked the results,” 
sheriff spokeswoman Cara Smith said.

Robbins Mayor Tyrone Ward and police Chief 
Melvin Davis took over in May, about two months 
after the rape kits were found. At a press conference 
yesterday they stressed that the neglected rape kits 
were failures of past administrations, and did not 
reflect on their leadership.  Davis said he has replaced 
a quarter of the village’s police department.

After he was hired, Davis said he conducted 
interviews with all of the officers, and determined that 
six of the 24 patrol officers weren’t suited for the job. 
He also brought in new leadership.  “I’ve established 
a new command staff and we are making sure that 
all safeguards are in place to make sure this never 
happens again,” Davis said.

Ward also promised that the underlying issues 
that led to the rape kits being neglected had been 
addressed. But he stopped short of promising more 
resources for the beleaguered police department.

The uninvestigated rape kits were discovered in 
March after a probe by the Cook County sheriff’s 
office.

The sheriff’s office took over the investigations 
and now is asking for help solving the sexual assaults 
the kits are tied to.

Smith said the condition of the kits was so bad 
that at least seven are water-damaged and unusable. 
And she said there are police reports for “very few” 
of the rape kits.  That’s why she pleaded with victims 
to come forward to help investigators piece together 
what little information they have.

“We may in some cases need to put together the 

case from the very beginning,” Smith said.  “The 
sheriff’s office is pleased with the steps the new 
Robbins administration has taken.” As for the old 
administration, she said in the six months since the 
rape kits were discovered she has never heard an 
explanation for how the kits went ignored.

“In some of these cases we may be left saying [to 
the victim], we don’t have an explanation for why it 
happened, but today we believe you and we’ve done 
everything we could to try and bring justice to you,” 
Smith said.

The Sheriff’s office and the office of the Cook 
County State’s Attorney’s are both trying to figure out 
a way to bring charges in the old sexual assault cases. 
The statute of limitations has run out on most of them.

“There’s nuances in the law depending on the 
age of the victim, the age of the crime, if DNA was 
uploaded, “ Smith said. “So we have to kind of put 
those pieces together for each one of these, but we are 
certainly going to have cases where we can’t bring 
charges, and that’s a crime in and of itself.”

It appears that the issue of untested rape kits in 
Robbins may have led to the discovery that the crimes 
had not been investigated at all, and that crime 
reports may not have been completed.  If that is the 
case, the new Chief has pledged to fix the problems 
and reconstruct the crime reports to the best of his 
ability.  Untested rape kits in our evidence rooms may 
be policy issues, or they may reveal systemic problems 
in how sexual assault crimes are investigated by the 
agency.  Regardless, the victims are not obtaining 
justice.  The new Chief will have a hard time trying 
to regain the public’s trust in the agency after this 
scandal.  We wish him well in his efforts.     – Ed.
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The Hopewell Progress-Index reports on June 19, 
2013 that the Hopewell Police Department becomes the 
86th department to be accredited by the Virginia Law 
Enforcement Professional Standards Commission out of 
the state’s 400 law enforcement agencies.   

Police Chief John Keohane cited organizational 
issues with the department’s property and evidence 
room, and a lack of “sound disciplinary policies” as the 
department’s main obstacle to accreditation under past 
administrations.Virginia law enforcement agencies must 
reapply for accreditation every four years.

Gary M. Dillon, Division of Law Enforcement 
program manager, presented the official seal to Keohane 
and Deputy Chief Robert Skowron. The state recognized 
the change in status on June 6. The accreditation is not 
only significant because it puts the department on an elite 
list of agencies, it represents improvement on chronic 
issues - one of which was the policies surrounding the 
department’s evidence and property room.

In a December 2005 incident, $85,000 in cash, a 
dozen firearms, drug paraphernalia and drug samples 
in 87 cases went missing - a total of 1,600 items. The 
department started a review in August 2006 and the 
Virginia State Police launched an investigation in 
August 2007 at the request of then-Chief James Stanley.  

In May 2012, the Virginia State Police announced 
that it had finished its investigation. The probe found 
countless issues in the department’s policy on the storage, 
maintenance, security and disposal of property and 
evidence. The department ruled out any criminal intent 
by employees except in one of the 96 examined cases. 

Keohane said the issues surrounding the 2005 incident 
have been resolved. The department has installed an 
evidence tracking computer system and an enhanced 
security system.  Keohane’s predecessor, Chief Steven 
Martin, restricted access to the evidence and property 
room to three officers, installed a security camera system 
and created a database for all evidence.  Martin allowed 
a garage and conference room to house property and 
evidence, but instead of helping, this created another 
problem. The areas became backlogged with overflow.

Since his arrival in May 2011, Keohane has been 
working toward reducing an overwhelming backlog. He 
said that some property items had been kept as long as 
10 years, despite state guidelines which allow unclaimed 
property to be disposed of in 60 days.  Evidence, however, 
has different guidelines. DNA, for example, must be kept.  
“It was packed to the gills,” Keohane said. “I don’t know 
how they could get more pieces of evidence in there.”

The department’s evidence and property room is now 
in accordance to state regulations, which Keohane said 
prevents more evidence from being lost.  The Virginia 
Law Enforcement Professional Standards Commission 
inspectors pulled 35 items from the evidence and 

property room to ensure proper procedure was being 
followed. In most assessments, they only pull six.

The police department also overhauled policies 
surrounding conduct and discipline. Now, officers have a 
clear manual outlining procedures on high liability tasks, 
such as pursuits and use of force. Consequences are also 
explained for violations. All policies are in accordance 
with state guidelines.  Assessors also went on ride-alongs 
with officers and quizzed them on the overhauled policies.

Keohane said that a collaboration with and 
mentorship from other law enforcement agencies, such 
as the Colonial Heights Police Dept. and the New Kent 
County sheriff’s office, was essential to the process. The 
latter agency conducted mock accreditation exercises 
with the department. The chief also said that the process 
was about building trust and accountability with the 
office of the commonwealth’s attorney, court clerks and 
judges that things in the department were improving. 

Keohane said that the accreditation symbolized “a 
dark cloud” of mistakes from past administrations being 
removed from over the department.  He also thanked 
members of the “Hopewell Police Department family” 
for their role in securing accreditation.

“This is for you to really show that you are 
professional and you can be proud of what you have 
done,” he said. “This accreditation proves that you are a 
top-shelf agency.”

The public trust is a funny thing.  You build it 
gradually over time and no one can take it away from 
you; but, your agency can throw it away quickly if it 
has allegations of moral turpitude or dishonesty that 
are publicly disclosed.  A public allegation may be 
offset to a certain degree by statements of immediate 
investigation by a third party and certain punishment 
of those involved in wrongdoing, if any – but once the 
damage is done, it is very hard to repair.  

Chief Keohane chose very wisely to start briefing 
the public of what his intentions are while enjoying his 
“honeymoon” with his community.  His intent to fix the 
problem and have a third party certify that they meet the 
state’s standards in this area is an excellent strategy that 
might yield the desired results.  Publicizing his specific 
fixes tells his community that is on top of the problem 
and is willing to fix it rather than sweep is under the rug.  

The “teachable moment” that all agencies should 
heed is that proper policies and procedures need to be 
in place and personnel that are willing to enforce the 
policies with firm and consistent discipline is needed. 

The remaining challenge will be to have the local press 
stop referring to the “Evidence Scandal of 2005” every 
time negative information needs to be released.  IAPE 
wishes good luck to Chief Keohane with this plan.  – Ed.
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We’re trying to save money. Do more with less.
Property Room has helped tremendously.

We heard about them from a nearby Department.
— Police Sgt., Property & Evidence

BETTER AUCTION RESULTS... LESS HASSLE

PropertyRoom.com

Contact: Sales@PropertyRoom.com and get your department on board today

We haul-away your headaches and send you back money

Auction Solutions by PropertyRoom.com

Eliminate clutter

Reduce storage & handling costs

Increase proceeds

Employ chain-of-custody practices

GOOD NEWS !!!
Hopewell Police Department Receives State Accreditation
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Evidence Manager

Evidence Manager is designed to provide immediate access to information and maintain a chain-of-custody log on all
items under Property Room control. This is achieved through the use of the latest in Windows technology, sophisticated

database design and utilization of proven barcode technology. Over 250 police agencies depend on Evidence Manager.

TM

Fast, simple, evidence control using Barcode technology

Barcode Technology

Barcode technology provides a rapid and simple
method of data collection that is extremely accurate.

Additional information such as Description, Officer # and
Name, Date etc. are included on the label to further aid in
the fast identification of the item.

Phone: 604.461-4669
Fax: 604.469.7342
Toll Free: 1.866.461.4669
Email: info@percs.com

The Index Inc.PERCS
960 Thermal Drive
Coquitlam, BC V3J 6S1 Canada

To Order , or to learn more about our products, please v or call
us directly at 1.866-461-4669 to receive your .

Evidence Manager
FREE multi-media CD

isit our website at www.percs.com

Basic Package includes:
Evidence Manager software
Network Remote Module for use on a network

�

�

�

�

�

�

�

Field Module for data collection in the field
Thermal transfer bar code label printer
Barcode laser scanner
One year of Technical Support
10,000 bar code labels

Optional Equipment Includes:
Digital tablet for digital signature capture
Handheld data terminal for Inventory
Digital drug scale

�

�

�

Evidence Manager Components

NEW Optional Modules
Chain of Custody

Evidence Manager controls all items of evidence and
property coming into custody and records every

movement of that evidence until final disposition or
disposal. Signature bearing receipts can be easily created
for an additional audit trail if required. Courtroom ready
reports are also an integral part of Evidence Manager.

Digital Photo Module
Attach digital images to items of evidence

Digital Signature Module
Capture and store digital signatures

Digital Drug Scale Module
Automatically enter drug weights into system

�

�

�

Westmoreland County District Attorney John Peck 
said evidence retention by judges and the court clerk 
hasn’t presented a problem.   “That’s the way it’s been my 
entire career. I’m kind of surprised (other counties) return 
(evidence) to the police and prosecutors,” Peck said. 
“Shouldn’t it be maintained by an independent person?”

IAPE makes no distinction in its Professional Standards 
when it comes to the type of facility that is holding evidence.  
The need for the security of evidence is the same whether 
it is a police department, a jail, a hospital, a coroner, or a 
courtroom.  Drugs, money, and firearms are still the most 
likely to be pilfered by persons who have private access to 
these items, regardless of whether they are employees, or 
not.  IAPE recommends that evidence should be always be 
secure, and a detailed accounting kept of whom had control 

of the items at any time.  Additionally, enhanced security 
for drugs, money, and firearms is needed, regardless of 
whether it is kept in a courthouse or not.  

Ironically, several officials were quoted wanting 
the evidence maintained by an independent party.  This 
seems somewhat odd considering that the evidence has 
been in the law enforcement agency’s custody from the 
time it was collected until the trial – which gives the law 
enforcement agency personnel plenty of time to tamper 
with the evidence, if they were so inclined.  It appears that 
the courts have more opportunity to unfettered access to 
the evidence without a witness than the police do.  IAPE 
strongly recommends that our courts recognize the need 
for the security of evidence while in its custody and take 
every step to adopt as many of the IAPE evidence handling 
standards as possible.  – Ed.

 EVENTS OR TRENDS ?  - cont’d.

Cont’d from Previous Page

     IN THE NEWS
Escambia Sheriff ’s Office Employee Accused of Mishandling Evidence

WEAR-TV.com reports on June 19, 2013 that  
Escambia County Sheriff’s Office evidence technician 
Ramon Simoneaux is on administrative leave for 
mislabeling and misplacing several pieces of evidence. He 
also is being investigated by the State Attorney’s Office 
for possible criminal wrongdoing, State Attorney Bill 
Eddins said, though no charges have been filed. 

So far, only one case has been affected by the situation, 
Eddins said, though deputies and personnel are still working 
to correctly file all the evidence.  “As far as we know, the 
Sheriff’s Office has been able to match up all evidence to 
the proper case and to their proper position,” Eddins said.  
The situation came to light when a prosecutor asked for an 
evidence container containing about 280 oxycodone pills.

When the Sheriff’s Office could not find the pills, 
deputies began searching the evidence room and found 
that many pieces of evidence had been mislabeled and 
cataloged incorrectly, Eddins said.

The pills were collected in a drug case, and charges will 
be dropped if they aren’t located. The Sheriff’s Office refused 
an interview request and the state attorney’s office is trying 
to figure out how many cases could have been compromised. 

Prosecutors say Escambia County Sheriff’s Evidence 
Custodian, Simoneaux mislabeled evidence and made 
clerical errors, including the oxycodone which disappeared 
while he was on duty. They are contacting local attorneys 
to let them know about the investigation and how this 
may impact their cases. The sheriff’s office is also still 
investigating. No charges have been filed at this time.

Call it what you will, but 280 oxycodone pills don’t 
just get misfiled, mishandled, mislabeled, or misplaced by 
themselves.  They don’t get up and walk away – someone 
took them.  While there is no proof of this mentioned in the 
article, odds are that this is probably a theft of drugs from 
the evidence room and all the people who have access 
to the evidence room are suspect until they have been 

cleared.    Theft of oxycodone is very prevalent due to the 
highly addictive nature of the drug and the street value of 
each pill. 

This illustrates exactly why a pre-employment or pre-
assignment background check of employees before they go 
inside the evidence room is so important.  Would someone 
who has a medical issue and is using pain medications 
be a good candidate for keeping drugs safe?  Would the 
Sheriff like to know if a candidate for the job has a history 
of drug use?  Would having a gambling problem be an 
issue?  Would someone who is deeply in debt be of concern 
when handling money?  It’s unknown if Florida permits 
the use of a polygraph or a CVSA (Computerized Voice 
Stress Analysis), but many of these questions are generally 
answered in the pre-test interview.    The other tool for 
keeping employees with drug issues out of the evidence 
room is a drug screening that is performed periodically, 
not random, as a condition of their employment.  Yes, 
this is controversial and may not be possible in some 
jurisdictions due to restrictive labor laws.  

This attention to the employee is only part of the 
solution; management has a responsibility in this effort 
as well.   Management should be conducting periodic 
audits and a complete inventory of drugs, money, and 
firearms at least once per year.  Failure of management 
to do their part gives the employee reason to think that 
no one will check on the items until it can be listed as 
destroyed.  The destruction of drugs should be very closely 
monitored and the verification of items being destroyed 
should be witnessed by a third party that is not in the 
immediate chain of command.  The witnesses should also 
closely examine each item to check for signs of tampering. 
Taking suspect samples out for spot testing is also a good 
idea.  Even if an agency adheres to all these suggested 
methods, there is still the possibility that an employee will 
take drugs or money regardless of the risk that they might 
eventually be caught.    – Ed. 
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IAPE recently started the IAPE Property and 
Evidence Room Accreditation© Program.  Currently, 
the Minneapolis, Minnesota Police Dept. has begun 
the accreditation process through IAPE.  Several other 
agencies are in the initial stages to begin the process.  
IAPE applauds these agencies for taking action to work 
toward IAPE Property and Evidence Room Accreditation.

Why is accreditation important?  Take a look at a 
few of the many recent headlines relating to property 
and evidence that has been lost or stolen because of 
poor practices, lack of agency accountability, and no 
procedures in place to help ensure evidence continuity 
and management.  No agency wants to be recognized 
for failing to secure and manage their evidence.  
Property and Evidence Room Accreditation© helps 
agencies maintain professional, recognized standards, 
and improve their operations, practices, policies and 
procedures. All of this helps to reduce the potential 
for lost or stolen property and evidence.

“Employee charged with cocaine & firearms
theft from a cour t house evi dence vault.” - August 2013

“Police criticized for losing evidence
in Anderson murder case”  - August 2013

“New Smyrna police chief ‘shocked’ that cash
was stolen from evidence room”   - May 17, 2013

“Gun missing from Manchester PD
evidence room”   - July 2013

WHAT DOES ACCREDITATION
SPECIFICALLY DO FOR MY AGENCY?

1. Accreditation provides assurance that your agency 
is engaged in continuous review and improvement of 
its operation. 
2. Your organization is recognized as meeting 
verifiable standards in the field of property and 
evidence management. 
3. Your organization is recognized as accountable 
for protecting and preserving evidence so critical in 
public safety cases.  
4.  Accreditation provides a formal on-going process 
for evaluation and improvement of your agency’s 
procedures, policies, and operation in the area of 
property and evidence management.  
5. Accreditation strengthens collaboration of public safety 
with court systems & communities we are accountable to.
6. Insurance carriers for government agencies may 
be encouraged to reduce premiums for agencies that 
achieve and maintain accreditation.

7. Accreditation reduces the risk of scandals in 
property room management by keeping work 
excellence in the forefront, and encouraging the best 
practices available.
8.  Your community and government recognizes that 
you want the best operation possible; it’s not just a 
job, it’s a profession that you are proud to be a part of.
9.  IAPE Accreditation uses the National Institute 
of Standards and Technology Biological Evidence 
Preservation Handbook Guidelines for DNA handling 
and storage in it’s review and evaluation.  IAPE was the 
only training organization for Property and Evidence 
involved in developing the NIST Guidelines.
10.   Not all agencies will be able to meet the standards, 
but those who work hard and continue to develop will 
be recognized publicly and internally for their efforts. 

HOW IAPE CAN ASSIST AGENCIES
WITH THE COST OF ACCREDITATION

Some agencies are unable to start the IAPE Property 
and Evidence Room Accreditation© Program, as the 
program is not budgeted this year.  Other agencies are 
accredited through other organizations, but would like a 
review of their current policies, practices and procedures 
by IAPE using the IAPE Professional Standards©. 

In an effort to assist all agencies, IAPE will offer 
IAPE Property and Evidence Room Accreditation© 
at a special introductory fee through March 2014. 

To be eligible, agencies must meet the requirements 
for accreditation, have completed their required 
questionnaires, and be ready for the On-Site Review 
no later than March 31, 2014.  
The special introductory fees for IAPE Property and 
Evidence Room Accreditation© Program are:

For more information on the IAPE Property and 
Evidence Room Accreditation© Program, please 
contact Steve Campbell, IAPE Property and 
Evidence Room Accreditation Program Manager at
scampbell@iape.org or (425) 985-7338.

Item:   IAPE Accreditation Property Room Report©    
    Agencies in North America** with 1 - 100 Personnel       
 $2,000 plus travel expenses for 1 consultant
    Agencies in North America** with 101 - 500 Personnel     
 $2,500 plus travel expenses for 1 consultant
    Agencies in North America** with over 500 Personnel      
 $3,000 plus travel expenses for 1 consultant
   **  Total cost in Canada to include all additional Canadian
            Work Permit fees as required by the Canadian government.

After leaving the bench, he moved to Anchorage, 
Alaska, to be with his wife, Sara, a politically 
connected native of that state. In the fall, he was hired 
workers’ compensation hearing officer for the Alaska 
Department of Labor and Workforce Development, a 
position that paid around $80,000 a year. In December, 
when questions arose about the circumstances of his 
departure from Washington County, he resigned and 
an internal investigation was launched into how he 
was hired.

This is a very sad case for the criminal justice system.  
There are many of us who want to believe that jurists are 
a cut above the rest of us in their wisdom and scholarly 
application of jurisprudence.   In fact, judges are elected 
or politically appointed, and don’t have to meet any 
particular standards pertaining to their knowledge of 
the law or their backgrounds being free from risk factors 
pertaining to drugs or finances, as law enforcement officers 
are generally required to so.   

A nominee for a judicial appointment or elected office 
generally is rated by their peers from the bar association 
on whether or not they are professionally qualified, 
but background test for drug risk factors, random drug 
tests, and breathalyzer tests before taking the bench is 
unheard of.  Is this because judges are beyond reproach or 
suspicion? Not really, judges come from the same applicant 
pool as any other profession, and like it or not, one can 
expect the same percentage of judges to be drug abusers 
and alcoholics that you would find in the general populace.   
They just have judicial authority to hide it easier….until it 
becomes apparent to everyone that a problem exists and a 
higher judicial officer makes a call.

This particular news article is not meant to solely 
single out judges as potentially mishandling evidence; 
every member of the court staff and the clerk have a 
responsibility to follow rules that are designed to keep 
the evidence free from tampering.  The following article 
expands on the need for courts to improve their evidence 
handling procedures…. 

The Pittsburgh Tribune-Review reports on June 9, 
2013 that Pennsylvania’s judiciary lacks uniform rules 
on how judges deal with evidence in criminal cases - a 
problem, legal experts said, underscored by accusations 
that a Washington County judge stole cocaine evidence. 

 “Certainly, if we’ve learned anything from this, it’s 
high time to have a standardized rule statewide. Whether 
it’s the clerk of courts or the district attorney, it would 
make a lot of sense for the Pennsylvania Supreme Court 
to figure this out,” said University of Pittsburgh law 
professor John Burkoff. 

“It’s not a good idea, even for a judge, to have control 
of and access to, this type of evidence. There needs to be 
some additional controls besides the judge himself.” 

Washington County judges lock evidence in their 
chambers during trial and then typically return it when 
the case finishes. 

In Westmoreland County, a court assistant puts 
evidence in a courtroom safe and then delivers it to the 
Clerk of Courts Office when a case concludes. In Butler 
County, the court reporter typically holds evidence in 
a locked evidence room or secured courtroom during 
trial. The sheriff holds sensitive evidence, such as large 
quantities of drugs. Prosecutors or police keep evidence 
such as drugs in Allegheny and Beaver counties. 

Former Washington County Judge Paul Pozonsky, 
57, faces a preliminary hearing on Thursday on 15 
charges stemming from allegations that he stole cocaine 
from evidence envelopes and at least once replaced the 
drug with baking soda. 

Judges in Washington County said the allegations 
against Pozonsky are an anomaly and won’t prompt 
them to change their practices. 

“If things are marked into evidence, the court 
reporter keeps them. She’s in charge of the documents. 
Currency, guns, drugs, we’ll keep during trial and at the 
end, give them back to police,” said Judge Katherine 
Emery. “It’s just been our practice. It’s so someone 
couldn’t change it after it’s been introduced. I would 
think once it’s admitted, it should be under the court’s 
jurisdiction.” 

Allegheny County Assistant District Attorney Kevin 
McCarthy said for decades that this was the practice of 
judges, particularly in less populated counties. 

“We follow the practice in Allegheny County that 
when drugs are introduced, they come with the police 
officer, where it’s been clocked out from their evidence 
locker. It’s still in evidence, but it’s in the custody of that 
officer,” McCarthy said. “Anytime there’s a break in the 
proceedings, he’ll lock them in the evidence locker in 
the DA’s office.” 

Allegheny County Judge Jeffrey A. Manning, who 
heads the criminal division, said evidence should be 
returned to the party who introduced it.  “I have no 
facility to lock it up and, secondly, I have no need for 
it.  Why would we take it from law enforcement that has 
evidence logs and put it in a locked filing cabinet?” said 
Manning, who is a member of the Supreme Court rules 
committee that makes recommendations for the court to 
adopt statewide. “The matter having come up, it may 
be good to adopt a written rule so there’s uniformity 
throughout the state,” Manning said. “I certainly will 
raise it in the rules committee.” 

Continued on Next Page

 EVENTS OR TRENDS ?  - cont’d.
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The Sun Chronicle reports in July 5, 2013 that a 
year-long probe into the theft of drugs from the Attleboro 
Police evidence locker came up empty, but an investigator 
slammed the department for poor security and record 
keeping that allowed the crime to occur - going so far 
as to call it “negligent” according to Alfred P. Donovan, 
a former police chief and hired by the city to look into 
the thefts.  The main security flaw was the department’s 
failure to restore electronic surveillance of the evidence 
locker after it was disconnected in 2006 for construction 
work, Donovan said.

The drug thefts were discovered during an evidence 
audit in August of 2011 ordered by then acting Chief Kyle 
Heagney after he took over the department in November 
2010 on the retirement of former Chief Richard Pierce.  
After the auditor concluded drugs, including marijuana, 
cocaine, heroin, oxycodone and methadone were missing, 
Heagney ordered a formal investigation. None of the missing 
evidence was part of a court proceeding, and all of it had 
been marked for destruction.  Despite numerous interviews, 
and information from a “confidential source,” Donovan 
said there was “insufficient evidence” to name or charge a 
suspect, but that the case should remain open in the event a 
witness comes forward or more evidence is discovered.

Heagney said he’s disappointed the investigation 
didn’t lead to a suspect or an arrest, but he’s pleased that 
current members of the department were cleared by lie 
detector tests, and is sure the thief is no longer employed 
by the department. “It is unfortunate that the perpetrator 
could not be definitively identified. However, it is 
reassuring that current members of the department who 
had key access to the evidence room were cleared and 
ruled out by polygraph test,” the chief said. 

Heagney said the department has been forthright 
about the thefts and subsequent investigation, which he 
called “a very embarrassing chapter in the department’s 
history.”  “Nevertheless, I steadfastly believe we 
demonstrated our transparency to the citizens and that 
we will police ourselves and more importantly hold 
ourselves accountable,” he said. “After all, if the police 
do not police themselves, who will?”

A number of officers including Heagney took 
polygraph or lie detector tests during the investigation, 
and all passed.  Heagney took his voluntarily, the others 
were promised immunity for any potential crimes, which 
was their right under the law. Two officers cleared by 
the tests who had supervisory responsibilities for the 
evidence room were relieved of those duties by Heagney 
because the thefts took place under their watch. Both were 
transferred to another division of the department, late in 
2011 (after the audit) as Heagney began to implement 
new and what he said are “clear and unambiguous written 
polices and procedures” as well as security measures.

Donovan’s report, completed in September 2012, was 
released recently by Heagney as the result of a request under 
the Freedom of Information Act by The Sun Chronicle.  The 

audit concluded procedures for logging and filing evidence 
were woefully deficient.  Not only was evidence missing, 
but evidence that was supposed to be in certain boxes was 
found elsewhere.  Some evidence thought to be missing 
was eventually accounted for, including some drugs, but 
there was no explanation for other missing drugs which 
were stolen, apparently by slicing the bottom of plastic 
bags in which they were stored.

“Basic and important rules concerning the handling, 
storage and supervision of evidence were not followed and 
no other effective policies, procedures, rules or regulations 
were put in place to ensure safe handling and storage of 
the evidence,” Donovan wrote.  The video and alarm at the 
evidence room entrance were bypassed in 2006 because of 
construction and never restored, despite a standing order 
to never disconnect, Donovan said.  “Failure to comply 
with the directive in existence requiring video surveillance 
and an alarm alerting personnel when the evidence room 
door is opened is the main reason the security and integrity 
of the evidence room was breached,” Donovan said. 
“Those responsible for the supervision and operation of 
the evidence room are directly responsible for the lack of 
secure operational procedures, security, accountability and 
organization in the evidence room,” he said.

Heagney, who became chief in October of 2011, 
implemented new security measures for the evidence 
room including a new lock, video surveillance, key card 
system that logs (and limits) user access, establishment of 
a user log and establishment of a rule requiring a second 
officer to witness the placing or removal of evidence.  
Donovan said the new controls are “sufficient to protect 
the integrity and security of the evidence room.” 

Chief Heagney took command of this agency in 2011 
when it was deep in an evidence theft scandal that cost 
his agency the community respect and trust it once had.   
Chief Heagney did the best that he could to restore public 
trust in his agency; he commissioned the first audit 
when he took over as Acting Chief, and when the audit 
disclosed missing drugs, he commissioned an outside 
independent investigator to report back with findings.  
The investigation was designed to promote transparency 
and trust that the agency was indeed policing itself.  

New security measures for the evidence room 
were implemented that included a new lock, video 
surveillance, a key card system that logs user access and 
limits user access, the establishment of a user log and 
the establishment of a rule requiring a second officer to 
witness the placing or removal of evidence.

Could Attleboro’s problems have been prevented 
by instituting these measures before thefts occurred?  
Perhaps.  We may never know, but it stands to reason 
that not having them created an environment that some 
employee thought he/she could escape detection.  Kudos 
to Chief Heagney for his crisis management skills.  – Ed.

AUDIT REVEALS SYSTEM FLAWS  & THEFTS

The Pittsburgh Post-Gazette reports on May 23, 
2013 that a former Washington County judge faces theft 
and drug charges as a result of his activities on the bench.  

In August 2011, Common Pleas Judge Paul 
Pozonsky, who had presided over a Washington County 
courtroom for more than a decade, made a peculiar 
request in what was otherwise a routine pretrial hearing: 
he wanted to see the drug evidence.

According to a grand jury presentment, Mr. 
Pozonsky went so far as calling a state trooper handling 
the case the next day, asking him to bring him the drugs 
that had been seized during the execution of a search 
warrant the previous year, a haul that totaled more 
than 200 grams of cocaine. The trooper complied and 
delivered the evidence, sealed in evidence bags, to the 
judge’s chambers.

Less than a year later, when state police began 
investigating Mr. Pozonsky, they found that the bags -- 
which themselves contained the plastic baggies the drugs 
were found in -- had been tampered with.  Evidence 
seals were broken on some them. Some of the baggies 
had been filled with sodium bicarbonate -- baking soda 
-- and contained Mr. Pozonsky’s DNA.

Thursday, Mr. Pozonsky, who retired last year 
in the midst of the state grand jury investigation, was 
arraigned by District Judge Robert Redlinger on a raft 
of misdemeanor drug and theft charges for poaching 
drugs from that and nine other criminal cases. In all, he 
faces eight counts of theft, four counts of possession, 
one count of misapplication of entrusted property and 
one count of obstruction, all misdemeanors. He is also 
charged with felony conflict of interest, a violation of 
state ethics law.

When Mr. Pozonsky, 57, departed from the bench, 
he left behind a storied career that spanned 14 years. 
During his tenure, he oversaw many high-profile 
criminal cases and started the Drug Treatment Court and 
was well known in the tight-knit legal community there.

But his final months in office were rocky. In the 
summer or fall of 2011, then-District Attorney Steven 
M. Toprani, notified the state attorney general’s office 
after state police raised concerns about Mr. Pozonsky’s 
unusual handling of drug evidence. District Attorney 
Gene Vittone, who took office at the start of 2012, also 
notified the AG’s office.

“It was brought to my attention that inappropriate 
requests were being made by Judge Pozonsky to 
possess drug evidence for pretrial hearings for pretrial 
matters,” he said.

The nine-page presentment describes nine cases 
where Mr. Pozonsky requested or demanded evidence 
be produced for his courtroom, even for pretrial hearings 
when neither the defense attorney or prosecutor felt 
it was necessary. On one occasion, he requested all 
evidence for a particular case but then returned items 

that were not drugs -- including cash and a sword.  In a 
10th case, from 2004, drug evidence was signed out of 
a Washington Police Department evidence locker by an 
assistant district attorney and delivered to Mr. Pozonsky 
at his request.

Typically, drug evidence is handled and maintained 
by police or the district attorney’s office, and judges 
rarely, if ever, request it for pretrial hearings. But a 
former law clerk testified that Mr. Pozonsky told him it 
“was the rule.”

Police officers testified before the grand jury that 
Mr. Pozonsky often held onto drug evidence after he 
requested it for pretrial hearings. Over the years, he 
would have amassed hundreds of grams of cocaine in 
addition to marijuana and tablets of Suboxone, a narcotic 
used to treat opioid addiction, in a filing cabinet in his 
chambers on the first floor of the Washington County 
Courthouse.

According to the grand jury presentment, Washington 
City police Chief Robert Lemons sent a letter to Mr. 
Pozonsky in April of 2012, asking if he still had drug 
evidence in his possession from a 2-year-old case. On 
May 1 of last year, in a move that infuriated the district 
attorney’s office, Mr. Pozonsky unilaterally ordered the 
destruction of evidence in that case and 17 others. Most 
were drug-related. About half of the cases described in 
the presentment were listed in the destruction order.

In an interview, Mr. Vittone said Mr. Pozonsky issued 
the order without consulting prosecutors on the cases and 
without notifying the owners of the evidence that it was 
being destroyed, as is required in some cases. In at least 
one case, the defendant was still eligible for appeal.  It’s 
not clear if or how the evidence was destroyed.

About a week after Mr. Pozonsky issued the 
destruction order, Washington County Common Pleas 
President Judge Debbie O’Dell Seneca ordered state 
police to seize all criminal case evidence from Mr. 
Pozonsky. Inside a locked filing cabinet in his chambers, 
investigators found none of the drug evidence from 
five cases listed in the destruction order. When they 
pulled evidence on three other cases, they found that 
evidence seals had been broken and that, in some cases, 
drugs were either missing or replaced with something 
else. In one case, in which 200 grams of cocaine had 
been seized, investigators found the cocaine was either 
missing or replaced with baking soda.

Finally, Judge O’Dell Seneca stripped him of all 
criminal cases and shut down the Drug Treatment 
Court. He retired in July because he was aware of the 
investigation and wanted to avoid being “disruptive or 
distracting to the Washington County judicial system,” 
his attorney, Robert Del Greco, said.

Continued on Next Page
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     IN THE NEWS
Hollywood Wil Do Own Inventory of Police Evidence Locker

The Miami Herald reports on June 21, 2013 that the 
Hollywood Police Department in Florida will initiate its 
own inventory of the evidence room instead of waiting 
for the Florida Department of Law Enforcement to finish 
its investigation into money missing from the Hollywood 
Police Department’s evidence locker.  

Assistant City Manager Frank Fernandez has ordered 
an internal review including an inventory of the locker.  
“I don’t know what’s in there,” said Fernandez, who 
oversees the city’s police department. “We need to have 
accountability.”

Fernandez said FDLE’s ongoing investigation into 
what could be as much as $175,000 missing from the 
evidence locker will continue, but he believes the city 
needs to look into department policies and procedures, 
and get a better grasp of what is in there and what, if 
anything, is missing. 

“Given the allegations that have surfaced with the 
property unit, we have an obligation to inventory and 
audit the unit to ensure the integrity,” said Fernandez, who 
has met with FDLE for updates on the case, but would not 
elaborate on the investigation. “Our investigation will not 
jeopardize the case.”

Broward County and state law enforcement 
authorities have been looking into the missing money 
— estimates range from $125,000 to $175,000 — from 
Hollywood’s property locker for nearly a year.

Gretl Plessinger, spokeswoman for the FDLE, said 
Thursday that because the investigation was still active, 
she could not comment, and the Broward State Attorney’s 
Office also said it could not comment on the case. 

The property locker, which is under video monitoring 
and scanned inventory control, stores all property seized 
in connection with a criminal case including money, 
drugs, guns and other valuables collected at a crime scene.

Employees, civilians and police officers can only 
enter the evidence area with permission and must be 
buzzed in and sign a log, according to police department 
procedure manual. 

Fernandez said he and Interim Chief Vincent Affanato 
have already made some changes, including a new key 
card system and more cameras “to tighten up security.”

But Fernandez said he is working with the city’s 
procurement department to hire a company that can go 
through all of the department’s logs and make sure the 
records match the property being stored.

He also wants make sure the city’s procedures are up-
to-date and being followed.  As part of a bigger effort to 
put all sworn officers on the street, a civilian employee, 
rather than a sworn officer, will soon be hired to oversee 
the locker.

This scenario brings to mind the scenario of trying to 
shut the barn door after the cows have left, but at least the 

doors are being shut.  If the Hollywood Police Department 
had been consistent and thorough about conducting its 
own yearly audits and inventories, this would probably 
not be a news article.  However, the attention to what 
the evidence room needs is now very important since 
the suspected loss and investigation went public.  As is 
most often the case, the evidence room is neglected until 
a scandal hits the newspapers, then the evidence room 
becomes the highest priority.  When will we learn that it 
is much easier to anticipate the problems than to try to 
contain them after the fact?  

A suggested starting point is to select a new employee 
after a thorough background check is conducted.  Once 
the new employee is selected, train the new employee 
before he/she begins their assignment.  Furthermore, 
finish the complete inventory, with emphasis on firearms, 
money, and drugs.  Know what is in the evidence room and 
what the new employee is responsible for.  Ensure that the 
“scanned inventory control” software is being used to its 
capabilities, and all video monitoring is being recorded 
and the data stored for years, not months.  Finally, ensure 
that the agency’s polices and procedures are consistent 
with IAPE standards.  – Ed. 
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. . . .EDITORIAL UP-DATE... .
File this one under “O” for Oops!  

We received an email from Jan C. Schmitt, Supervisor for the Yuma, Arizona Police Evidence and Identification 
Section pointing out that we had erred in printing a reference to an article (ELog Vol. No. 2, Page 46) that was 
four years old.  

Mr. Schmitt writes: 
 It has been almost four long years since this criminal event has taken place. In August of 2009,
 I assumed duties as the supervisor of the Yuma Police Evidence Room. 
 Before Mr. Presco even assumed residency at the Arizona Department of Corrections as an inmate
 in January of 2010, a complete review was conducted of the Evidence Room and its procedures,
 and an entirely new staff was hired.  
 A policy was written, which covers all aspects of Evidence control, along with a concise SOP manual
 for staff, and a packaging manual for officers. Signature controls are in place, as are increased
 oversight of controlled substances, money and guns.

A review of the Yuma Sun article documenting the arrest of a Yuma officer was indeed four years old, and by 
mistakenly reprinting the article as a current event, I gave the impression that the Yuma Police Dept. has not 
taken steps to correct their policies and procedures.  Mr. Schmitt assures us that that is not the case.    

While I cannot un-ring a bell, I can acknowledge that the article was not current and state that any 
conclusions that a reader may draw solely from this dated article might be misleading.  That was not my 
intent.  I sincerely apologize to the men and women of the Yuma Police department for my oversight in 
referring to this article this as a current event.  
       Robert Giles
       Evidence Log Editor

East Baton Rouge Courthouse
Evidence Room ‘State of  the Art’

The Advocate.com reports on August 22, 2013 
that the East Baton Rouge Parish Clerk of Court’s 
Office evidence room is now “state of the art.  I 
won’t say it was one of the worst, but it was not a 
good situation.” Shannon Turner, consultant hired to 
establish procedures and policies for a more secure 
evidence room at the East Baton Rouge Parish Clerk 
of Court’s Office 

More cameras and locks, written logs and random 
drug testing are a few of the preventive measures now 
in place in the wake of an East Baton Rouge Parish 
Clerk of Court’s Office employee’s December arrest in 
the theft of drugs and guns from the clerk’s evidence 
vault at the downtown state district courthouse, some 
of the judges were told Wednesday.

Shannon Turner, a private consultant hired to 
establish new procedures and policies to ensure 
no future security breaches of the evidence room, 
said during a meeting of the 19th Judicial District 
Court judges.

Now, Turner said, the clerk’s office has one of the 
best evidence management systems in the country.

Seven of the 19th JDC’s 15 judges heard 
Turner’s presentation, including current Chief 
Judge Trudy White.  “I’m very confident with the 
changes made in the evidence room,” White said 
after the meeting. 

“It is absolutely critical that the evidence room 
is perfect,” the judge added, noting that evidence 
problems can affect a defendant’s life and liberty, 
and also affect crime victims.  

Clerk of Court Doug Welborn said after the 
judges’ meeting that the new measures have cost 
$300,000 to date.  An independent accountants’ 
report, which was ordered in December by then Chief 
Judge Mike Erwin and is dated April 15, shows that a 
physical inventory of the evidence in 9,500 criminal 
case files at the clerk’s office revealed numerous 
missing exhibits, including guns, drugs, money and 
other items.

White said the discrepancies found will not 
affect pending cases.

Welborn said changes were planned for the 
evidence room even before William Bates Colvin, 
the son of 19th JDC Judge Kay Bates, and fellow 
Clerk of Court employee Debra Vicknair Bell were 
arrested in mid-December on malfeasance in office 
and drug charges.  The arrests, Welborn said, sped 

up the planned changes.
Under the new system, Welborn said, authorized 

personnel can find out down to the gram the quantity 
of drugs in the evidence room.  “We know now this 
will never happen again,” he said. “This is as close to 
perfect as you can come.”

Turner said the new and improved evidence 
management procedures include a dual-lock system 
and fingerprint reader on the evidence room door; 
additional cameras in the room and hallway leading 
to the room; creation of a camera-equipped evidence 
receiving room in the clerk’s office; a two-person 
intake and storage policy featuring bar codes; and a 
written log of all persons entering the evidence room.

All existing evidence has been inventoried in a 
time-consuming and laborious procedure and sealed 
with evidence tape, she added.  “How can you 
effectively manage evidence when you don’t know 
what you have?” Turner asked rhetorically during the 
judges’ meeting.

“My biggest concern was things were not sealed,” 
she said later to reporters outside the courthouse.

Turner also said new evidence management and 
tracking software will now allow the District Attorney’s 
Office to access the evidence databases of the 
Sheriff’s Office and Baton Rouge Police Department 
via the Internet, giving the District Attorney’s Office 
one common location for all evidence information 
rather than on paper in individual files.  District 
Attorney Hillar Moore III welcomed the development, 
saying fewer hands touching evidence will make for 
more secure evidence.

This publication has drawn attention to the need 
for greater security of court maintained evidence on 
many occasions.  The Louisiana justice system that 
requires courts to store criminal evidence makes 
courtroom evidence security an even greater priority.  
Shannon Turner, an IAPE Evidence Log contributor,  
is one of the most qualified persons to recommend 
hardware, evidence management software, and IAPE 
recommended policies that may not prevent theft, but 
will certainly discourage it and make the identification 
of anyone who does steal evidence much more likely 
to occur.  Shannon is attempting to bring the East 
Baton Rouge courts up to the same standards that 
IAPE recommends for all law enforcement agencies.   
Great job Shannon!  .
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     IN THE NEWS
McHenry Calls for Hearing to Stop Release of Evidence Locker Audit

The Northwest Herald of McHenry County, Illinois, 
reports on June 11, 2013 that McHenry officials have 
asked a judge not to release an evidence locker audit 
that was completed after a former police officer was 
arrested in connection with taking seized drug money.

The McHenry Police Department hired an outside 
agency to perform a forensic audit of its evidence 
locker shortly after former officer Dale A. Hojnacki 
was arrested in connection with taking money from 
it. Hojnacki, 36, pleaded guilty in January to theft and 
official misconduct. He was sentenced to six months in 
the McHenry County Jail.

A gag order prevented involved parties from 
publicly discussing the case and sealed the audit from 
public inspection. McHenry County Judge Sharon 
Prather, who sentenced the former officer, denied 
several Northwest Herald requests asking that the 
audit be unsealed, saying she would reconsider after 
sentencing. But after Hojnacki was sentenced in April, 
Prather again denied the request.

The newspaper has since filed court documents 
again seeking the release of the evidence locker audit, 
and the city asked the court to intervene to stop it.

The audit found 43 court cases that appeared 
compromised, but all were adjudicated either before 
the audit or shortly after, McHenry Police Chief John 

Jones has said.
McHenry Attorney Jennifer Gibson filed a petition 

to intervene, stating in court documents that “the right 
to public access is not absolute.”

“Revealing to the public what evidence has been 
obtained on a particular case could compromise an 
open investigation, especially if arrests have yet to 
be made or witnesses need to be interviewed,” court 
documents say. “Releasing the audit could even impact 
closed cases, as this would potentially open up the 
floodgates for post-conviction petitions based on new 
evidence.”

This is an interesting headline.  As a non-attorney, I 
believe that the defendants of any cases that had evidence 
tampered with would be entitled to be notified under 
discovery rules and a hearing set to determine whether 
of not the tampering/theft was critical to their case.  
That being said, the City Attorney’s motions to stop the 
release of information that should be made public once 
the on-going investigation is concluded seems a little 
restrictive.  Of course, evidence in active cases should 
be excluded, but prohibiting the release of a redacted 
version of the audit seems a bit too restrictive.  There is a 
price to pay for lack of management oversight, and this 
seems to fall in this category.    – Ed. 

Say It Ain’t So, Joe
Grenades Prompt Evacuation of Glendale Police HQ

The Los Angeles Times reports on August 
6, 2013 a woman prompted the evacuation of the 
lobby of Glendale police headquarters Saturday 
after bringing in three grenades she found in her late 
father’s condominium. She told police she was going 
through her father’s belongings at the condo when 
she discovered the grenades, Glendale Police Sgt. 
Tom Lorenz said. Her father, a World War II veteran, 
died earlier this year.

Police cleared the lobby shortly after 6 p.m., and 
a Glendale sergeant watched over the grenades until 
the L.A. County Sheriff’s bomb squad arrived, Lorenz 
said. The bomb squad determined the grenades were 
live and took them away for disposal, he said.

As for why the woman took the explosives in a shoe 
box to a police station, Lorenz said she apparently did 
not know what else to do with them. “The number one 
rule is leave it alone - don’t touch it,” he said, adding 
residents should ask police to come to their homes to 
check out any potentially deadly devices.

Though unusual, Saturday’s incident wasn’t the 

first time someone took an explosive device to police 
headquarters, which is across from City Hall.

Police shut down Isabel Street for nearly two 
hours and briefly locked down City Hall buildings 
before the bomb squad removed it.

This is a Watch Commander’s nightmare 
scenario: a well-meaning citizen enters the station 
with live explosives and asks for help.  Not only does 
the evacuation stop all business activity in the Civic 
Center for hours, it endangers hundreds of people 
with a potential explosive detonation.  Additionally, 
how does a police officer differentiate between a well-
meaning citizen and a terrorist acting the part? This is 
a very difficult scenario.

The Glendale Police Department took appropriate 
steps to ensure the public safety and have the 
explosive devices removed by the LA County Bomb 
Squad.  All evidence personnel should be familiar with 
the identification of suspicious devices to know when 
to leave something alone and call the experts.  – Ed.

     IN THE NEWS
Juror in Rape Trial Swayed by DNA Evidence

Black Mountain News reports on June 14, 2013 
that jurors in Asheville, North Carolina received 
expert testimony on DNA that left no doubt about the 
identification of the rape suspect.  Phil Shaw never 
fully understood the power of DNA evidence as an 
investigative tool until he served on a Buncombe 
County jury in a rape trial.  But the testimony of 
experts linking Andrew Grady Davis’ unique genetic 
blueprint to the assault of an Asheville woman nearly 
12 years ago left no doubt in his mind as to the man’s 
guilt.  “There was basically no other person on the 
planet who could have done this,” said Shaw, who 
was chosen by his 11 fellow jurors to serve as the 
panel’s foreman. “Without DNA, this guy would have 
gotten away with what he did, probably forever.”

The jury on Monday found Davis, 38, guilty of 
first-degree rape, first-degree burglary and assault 
with a deadly weapon inflicting serious injury. Judge 
Philip Ginn sentenced him to 30 years in prison.

The victim, a former UNC Asheville student, 
testified at the start of the weeklong trial that a man 
entered her North Asheville apartment in the early 
morning hours of Sept. 23, 2001, shoved her down 
on the couch and raped her at knifepoint. She said she 
never got a good look at her attacker’s face.

Evidence from a rape kit collected shortly after 
the crime was entered into a national database in 2005. 
But the case remained cold until four years later when 
Davis was convicted of a drug charge in Oklahoma and 
his DNA was matched to the Asheville rape. He was 
arrested on the rape charge in 2010 and extradited.

Shaw, a 30-year-old logistics manager for 
a clothing company in Asheville, said he found 
testimony from expert witnesses called by the state 
compelling. They described the astronomical odds 
against two people sharing the same DNA, with the 
exception of identical twins.

“The number that was given in the trial was 
the chances of someone else matching the DNA in 
the same way … was in the quadrillions,” he said. 
“I didn’t have a lot of knowledge and I don’t think 
anybody on the jury had any background knowledge 
of DNA.”  Officials say DNA, or deoxyribonucleic 
acid, is playing an ever-growing role in criminal 
cases, both to convict the guilty and exonerate those 
who are wrongly accused or convicted. 

DNA serves as the instruction manual for the 
human body and every cell contains it. During a 
sexual assault or other crime, biological evidence 
such as hair, skin cells, semen or blood can be left on 
the victim’s body or other parts of the crime scene. 
Properly collected DNA can be compared with known 
samples to place a suspect at the scene.

If no suspect exists, a DNA profile can be entered 

into the FBI’s Combined DNA Index System to 
identify a perpetrator anywhere in the country or 
link serial crimes to each other. The database now 
contains more than 10.3 million offender profiles and 
487,200 forensic profiles of biological evidence left 
at crime scenes.  As of April, CODIS had produced 
more than 207,800 hits assisting in nearly 200,000 
investigations, according to the FBI.

“As long as the evidence is handled appropriately 
and you have independent verification of results, it’s 
just about as powerful as you can get when it comes 
to identifying a person,” Shaw said. “There was never 
any visual identification of Mr. Davis by the victim or 
anyone else. DNA evidence is much more powerful 
and irrefutable than a visual identification.”

Defense attorney LeAnn Melton argued to the 
jury that police mishandled evidence in the case and 
didn’t maintain a secure chain of custody. She said 
that when she went to the Police Department to look at 
the evidence, initially the rape kit couldn’t be found.

Shaw said jurors didn’t buy the argument. He 
said he’s aware of well-publicized problems with the 
department’s property room, but doesn’t believe they 
factored into the Davis case.  “The defense largely 
hinged on what they claimed was the mishandling of 
the DNA evidence,” Shaw said.  “There were issues 
tracking and retrieving the evidence, but it was never 
compromised and it was always in the evidence room. 
Eventually it was located. The rape kit was fully intact.”

This article contains an interview with a jury 
foreman in an Asheville, NC rape trial.  The foreman 
had no prior technical knowledge of what DNA is, or 
how it can be used to identify people.  With the testimony 
of a skilled expert, the juror was swayed when the 
likelihood of a second person having the same profile 
was explained, making it almost statistically impossible.   
With proper testimony to the jury, DNA evidence can be 
the sole factor in a cold-hit conviction if it was located 
in a place that only the perpetrator of the crime would 
have left it.  In this case it was recovered from a sexual 
assault kit examination.  

The defense attempted to muddy the waters by 
claiming the evidence had been mishandled after the 
forensic lab examination partly due to a very public 
evidence room scandal that is in the process of being 
cleaned up.  It is apparent that defense attorneys will now 
use chain of evidence arguments whenever possible to 
exclude DNA evidence, making the evidence custodian’s 
job more critical.  The tracking of the evidence must 
be very clear and concise as to where it went, and who 
received it.  When it returns from the lab, the evidence 
must still be preserved to avoid denying the defense a 
chance to challenge to evidence.  – Ed.
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S p a c e s a v e r ®

S t o r a g e  S o l v e d®

Spacesaver® the trusted name in evidence storage systems 
has designed secure storage solutions to meet the needs 
of any department’s evidence handling processes. Whether 
you require lockers for your temporary storage of evidence 
or need the long-term storage solution of our high-density 
mobile systems. Spacesaver evidence storage solutions can 
store the most unique objects we know you have, from now 
to forever.

www.spacesaver.com  |  800.492.3434

At Spacesaver, our public safety storage  
solutions cover the gamut of the industry that 
shares a common goal: to protect and serve. 

Learn more about our department solutions at 

www.storageforgood.com

Storage. For Good.
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Say It Ain’t So, Joe
New Hampshire Police Dept.

Evidence Room Break-In Investigated

WMUR-TV in East Kington, New Hampshire, 
reports on August 8, 2013 that the police chief 
and a corporal in East Kingston, N.H., are on 
paid administrative leave as the State Attorney 
General’s office investigates concerns arising 
from a jail inmate’s break-in at the department’s 
evidence room.

The attorney general’s office says last 
month, Jarred Brisbois was left unsupervised at 
the station and broke into the evidence room. 
Brisbois was sentenced to a year in jail and 
ordered to enter drug and alcohol treatment 
and counseling.  According to authorities, 
Brisbois was left alone for several hours on 
May 11 when he broke into the evidence room 
and officer’s locker while he was supposed to 
be washing cruisers. He was among the non-
violent inmates given special privileges by 
being allowed to participate in an inmate trusty 
program run by the Rockingham County jail.

Police said he found heroin and marijuana 

inside the evidence room, used some of the 
drugs, and brought some back to jail.

Rockingham County Attorney Jim Reams 
said the incident may have compromised two 
cases. 

Unfortunately, this is not the only event that 
involves a trusty stealing evidence that IAPE 
has written about.  The report indicates that 
that the inmate was left unsupervised at the 
station for an unspecified period of time.  The 
article paints a mental picture where an inmate 
can let himself in or our of the jail cell at will.   
We all may yearn for a simpler time where 
people were trusted to do the right thing, but 
remember, these inmates are in jail because 
they violated the law.  This means they are not 
trustworthy, and leaving them unsupervised is 
not acceptable.  If supervision is not available, 
then they should be sent to the county seat to 
await trail or serve their sentence. – Ed.

 EVENT OR TREND ?
Alabama Statutes Regarding

Posthumous Exoneration Have Changed
WTVY-TV4 in Dothan reports that 

Alabama has several new laws that took effect 
July 1, 2013, including one allowing the state 
parole board to issue a posthumous pardon for 
convicted rapists.

The founder of the Scottsboro Boys 
Museum, Sheila Washington, says paperwork 
will be filed soon asking the board to issue 

pardons removing rape convictions that 
occurred more than 80 years ago. She says 
pardons would mean shame is gone from the 
names of the Scottsboro Boys.

The logical question to ask if this becomes 
a trend is, how long will biological evidence 
have to be held in that state?  Just askin’     - 

We are always for suggestions of articles to publish in future issues of the Evidence Log. If you have an item
you would like us to consider, or other commentary / correspondence,  please submit to: www.iape.org

EVIDENCE LOG SEEKS SUBMISSIONS

“In light of the Supreme Court decision, more and more 
organizations are going to be doing this,” said Frederick 
Harran, the public safety director in Bensalem Township, 
a Philadelphia suburb that is aggressively building its 
own DNA database.  The court’s decision readily accepted 
the utility of DNA collection as a routine station house 
booking procedure, comparing it to fingerprinting. 

“King is a green light,” said Erin E. Murphy, a New York 
University law professor who has written about DNA 
databases and DNA profiling. “It’s a ringing endorsement 
of DNA testing, and many law enforcement agencies 
would see this as a dramatic opportunity to expand DNA 
collection.”  It is not clear how many local jurisdictions 
maintain DNA databases. DNA SI Labs provides 
databanks for nine police departments, including those 
in Bensalem and Palm Bay,  Mr. Whitt said, and has 
contracts with a dozen other departments to build more. 

Palm Bay shares its database of 15,000 profiles with 
nearby departments, creating a regional pool. It is more 
common for prosecutors, the police and local crime labs 
to maintain their own DNA data, typically from suspects, 
which may be ineligible for upload to the national database. 

Few states have laws regarding DNA databases. Alaska 
prohibits them. California and Hawaii are explicit in not 
precluding them. In many states, including New the law is 
silent on the issue. And there is little consensus about what 
DNA retention policies are appropriate at the local level. 
“There really are no rules as to what you can specifically 
keep,” said Jill Spriggs, who runs the Sacramento D.A.’s crime 
lab. “The forensic community is all over the board.” 

Issues raised by local databases include what type of 
DNA testing should be permitted. In Denver, which keeps 
a local database, D.A. Mitchell R. Morrissey, is a leading 
proponent of familial DNA searching. The technique uses 

special software not to identify matches, but for clues as 
to whether a relative of a person whose DNA is on file 
may be the source of crime scene DNA. Because local 
databases operate without the stricter rules governing 
federal ones, local authorities have been able to set 
the pace for how DNA is collected and used in criminal 
investigations. That pace, experts say, could accelerate if 
rapid DNA testing devices capable of quickly developing 
profiles from samples are deployed in station houses.

The ability to quickly generate DNA profiles, experts 
say, could provide a greater incentive for local authorities 
to build and maintain their own database.  Mentioned in 
the Supreme Court opinion, such technology is not yet 
generally in the hands of law enforcement, although the 
Palm Bay Police Department is field testing one such device. 

As we mentioned in the last Evidence Log issue, the use 
of DNA will continue to expand our ability to solve crimes, 
and the use of state and local databases just expands the 
possibility of matching a “John Doe” profile with a known 
person.  When we use the Combined DNA Index Sysem 
(CODIS), we are required to abide by federal rules, but there 
is no prohibition to comparing the unknown sample left at 
a crime scene with known offenders that may not qualify 
for inclusion in CODIS.

The article above contains many quoted objections to 
keeping such local records, calling them rogue, unregulated 
databases, but none of the objections were that the wrong 
person was identified.  Based upon the recent Supreme Court 
U.S. ruling, it appears that the use of DNA identification will 
accelerate at a pace that was unimaginable, due to the use 
of state and local databanks that follow state and local 
rules, not just federal guidelines.     – Ed.

POLICE ASSEMBLING DNA RECORDS - cont’d.
  Cont’d. from Previous Page

      IN THE NEWS
Sully County Authorities Continue Investigating Courthouse Break-In

Dakota Radio Group in Onida, South Dakota reports 
on August 5, 2013 that Sully County authorities continue 
to look into a break-in that occurred at the Sully County 
Courthouse.  Sheriff Bill Stahl says the room contains 
evidence from some recent high profile cases, including 
murder cases linked to former Highmore Police Chief 
Ken Huber and Herman Kleinsasser of Onida.  Both men 
have been sentenced for the deaths of their wives. 

Attempts were made to pry the evidence room door 
open and when that failed, Stahl says a window on the 
door was broken so someone could reach the deadbolt to 
enter the room.   It was also discovered that the County 
Clerk’s Office on the main floor of the courthouse had been 
burglarized.  Stahl says it’s believed a crow bar was used to 
pry open steel doors that lead to a walk-in safe in the office.  

An inventory of both locations has been done and 
Stahl says it doesn’t appear that anything is missing, 
and that possibly those who broke in were looking for 
something specific.   Although it’s not known exactly 

when the break-in occurred, Stahl says it occurred 
sometime after July 26 when the courthouse closed for 
the day.  Officials continue to check out leads, and the 
case has local residents on edge.  Stahl classifies anyone 
who breaks into a courthouse as being “pretty brazen”.

Does someone want the evidence that you have?  
It appears that someone wanted the evidence stored in 
the courthouse badly enough to break into the evidence 
storage area of the courthouse.  Was this an attempt to 
eliminate the evidence in a case?  From this article we 
don’t know if it was for this purpose, or an ordinary break 
in looking for cash and drugs.  

Regardless of why, entry could have been made much 
more difficult if the lock on the door had been a double 
cylinder dead bolt instead of a turn bolt on the inside.  We 
need to examine how our courts are storing evidence, and 
are they following the same recommendations that law 
enforcement agencies use.  – Ed.
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The New York Times reports on June 12, 2013 that 
slowly, and largely under the radar, a growing number of 
local law enforcement agencies across the country have 
moved into what had previously been the domain of 
the F.B.I. and state crime labs - amassing their own DNA 
databases of potential suspects, some collected with the 
donors’ knowledge, and some without it. 

And that trend - coming at a time of heightened 
privacy concerns after recent revelations of secret 
federal surveillance of telephone calls and Internet 
traffic - is expected only to accelerate after the Supreme 
Court’s recent decision upholding a Maryland statute 
allowing the authorities to collect DNA samples from 
those arrested for serious crimes. 

These local databases operate under their own rules, 
providing the police much more leeway than state and 
federal regulations. And the police sometimes collect 
samples from far more than those convicted of or 
arrested for serious offenses - in some cases, innocent 
victims of crimes who do not necessarily realize their 
DNA will be saved for future searches. 

New York City has amassed a database with the 
profiles of 11,000 crime suspects. In Orange County, 
Calif., the district attorney’s office has 90,000 profiles, 
many obtained from low-level defendants who give 
DNA as part of a plea bargain or in return for having 
the charges against them dropped. In Central Florida, 
several law enforcement agencies have pooled their 
DNA databases. A Baltimore database contains DNA 
from more than 3,000 homicide victims. 

These law enforcement agencies are no longer 
content to rely solely on the highly regulated network of 
state and federal DNA databases, which have been more 
than two decades in the making and represent one of 
the most significant developments in the history of law 
enforcement in this country. 

The reasons vary. Some police chiefs are frustrated 
with the time it can take for state crime labs to test 
evidence and enter DNA profiles into the existing 
databases. Others want to compile DNA profiles from 
suspects or low-level offenders long before their DNA 
might be captured by the state or national databases, 
which typically require conviction or arrest. 

“Unfortunately, what goes into the national database 
are mostly reference swabs of people who are going to 
prison,” said Jay Whitt of DNA:SI Labs, which sells DNA 
testing and database services to police departments. 
“They’re not the ones we’re dealing with day in day out, 
the ones still on the street just slipping under the radar.”  

The rise in these local databases has aroused concerns 
among some critics, worried about both the lax rules 
governing them and the privacy issues they raise. 

“We have been warning law enforcement that 
when public attention began to focus on these rogue, 

unregulated databases, people would be disturbed,” 
said Barry Scheck, a co-director of the Innocence 
Project, which seeks to exonerate wrongfully convicted 
prisoners. “Law enforcement has just gone ahead and 
started collecting DNA samples from suspects in an 
unregulated fashion.” 

For their part, law enforcement officials say that the 
crime-solving benefits of local databases are dramatic.  
“Our take is that it’s good for law enforcement and good 
for the community,” said Doug Muldoon, police chief of 
Palm Bay, a city of about 100,000 in Central Florida, about 
its database, which has produced 1,000 matches. He said 
his officers could now use DNA to address the crime 
conditions “in our community - property crimes and 
burglaries.” State crime labs can take months to analyze 
evidence from low-level felonies like that, he said. 

As local authorities devise their own policies, they 
are increasingly taking DNA from people on the mere 
suspicion of a crime, long before any arrest, and holding 
on to it regardless of the outcome. Often detectives get 
DNA samples simply by asking suspects for them. 

Other times, investigators take DNA surreptitiously, 
from discarded trash. Or the DNA might originate from 
a warrant issued in a specific case, authorizing the 
authorities to compare it against crime scene evidence 
- with the resulting profile then stored in a database for 
future use.  In some jurisdictions, it is not only suspects 
whose DNA goes into the database, but occasionally 
victims, too. 

“If an officer goes to your house on a burglary, they 
will swab a door handle and then they will ask, ‘Can we 
get a sample from the homeowner so we can eliminate 
them as the source?’ ” Chief Muldoon said. “They say, 
‘Sure.’ ” The homeowner’s sample goes into the database, 
too, Chief Muldoon said. In many jurisdictions, so would 
samples from others even briefly considered potential 
suspects. 

“That’s so profoundly disturbing — that you would 
give DNA to the police to clear yourself and then 
once cleared, the police use it to investigate you for 
other crimes, and retain it indefinitely,” said Stephen B. 
Mercer, the chief attorney of the forensics division of the 
Maryland public defender’s office and one of the lawyers 
involved in the case that resulted in the recent Supreme 
Court decision on DNA. “If that doesn’t strike at a core 
value of privacy, I don’t know what does.” 

The Supreme Court’s decision last week, in Maryland 
v. King, was its first to squarely address DNA collection 
and databanking. While that decision said nothing 
explicit about the authority of local law enforcement 
to keep DNA databases, it could well encourage local 
jurisdictions to push ahead, several experts said.

                                         Cont’d. on Next Page

POLICE AGENCIES ASSEMBLING RECORDS OF DNA
 EVENT OR TREND ?

Familial Matches
Boston Strangler Case Solved 50 Years Later

ABC News and Good Morning America reports 
on Thu, Jul 11, 2013 that a water bottle recovered 
from a construction site where Tim DeSalvo – whose 
uncle Albert DeSalvo had confessed to being the 
internationally notorious Boston Strangler – gave 
police the DNA evidence they needed to bring closure 
to a case that has been a mystery for nearly 50 years, 
murders for which no one has ever been charged. 

“This is really a story of relentlessness,’’ Boston 
Police Commissioner Ed Davis explained today as 
Massachusetts top law enforcement officials revealed 
that DNA preserved from the body of the Boston 
Strangler’s last victim--raped and murdered in 1964 
- can now be linked with “99.9 percent certainty” to 
the late Albert DeSalvo. 

“This is good evidence. This is strong evidence. 
This is reliable evidence,’’ Suffolk County District 
Attorney Dan Conley said of the new DNA result. 
“But there can be no doubt.” 

It was the 1960s and single women across 
Massachusetts were the target of a serial killer and 
rapist. When it was over, the Boston Strangler had 
killed 11 women. The case baffled the five separate 
District Attorney’s offices investigating the murders 
because of the spread-out locations of the victims. 
Then DeSalvo, a convicted rapist, made a jailhouse 
confession claiming that he was the Boston Strangler 
and provided details on the 11 murdered women. 

But DeSalvo was never charged in the case 
and was found dead in his cell under mysterious 
circumstances at Walpole state prison in 1973. This 
week investigators will exhume DeSalvo’s body from 
Puritan Lawn Cemetery in Peabody, Mass., to make 
the final determination with DNA testing. 

The strangler’s last victim would be 19-year-old 
Mary Sullivan, strangled with her own stocking in her 
Beacon Hill apartment on tony Charles Street. She was 
also sexually savaged. Her killer left behind seminal 
fluids that were lifted from a maroon blanket her 
body was covered with. That remains the only DNA 
evidence in the entire Boston Strangler investigation: 
six samples that the Boston Police Crime Lab’s lead 
forensic scientist Robert Hayes preserved as he waited 
for technology to advance to the point where nuclear 
DNA could be positively matched to a suspect. 

First, police had to make sure the Y-chromosomes 
in those DNA samples were a familial match 
to DeSalvo in order to convince a judge to let 

investigators disturb his grave. So BPD Sgt. Brian 
Albert, a surveillance expert, followed nephew Tim 
DeSalvo to his worksite in Boston and retrieved a 
water bottle he drank from and left behind. It was a 
match to the samples collected in the 1964 Beacon 
Hill murder, excluding 99.9 percent of the male 
population from suspicion in Mary Sullivan’s killing, 
Hayes said, and pointing to Albert DeSalvo with near 
certainty as the man responsible. 

Those answers provided comfort to the nephew 
Mary Sullivan never met: Boston author Casey 
Sherman, who had long held that his aunt had been 
murdered not by DeSalvo but by another man. He 
even wrote a book, “A Rose for Mary” about the 
investigation he launched to assuage his mother’s 
nightmares. His mother Diane was just 17 when Mary 
Sullivan was murdered and she continued to dream of 
her sister, Sherman told ABC News. 

“I am grateful this brings closure to me and to my 
mother most of all,’’ Sherman said, his voice shaking 
with emotion. He got choked up, took a breath, and 
continued talking. “For all these years it was just me 
and her chasing this case,’’ Sherman said. “It took 49 
years for police to say they legitimately got him.” 

But Elaine Sharpe, a lawyer for the DeSalvo 
family, insisted that police have not legitimately 
identified Albert as the Boston Strangler. She added 
that his nephew did not know he had been followed 
and inadvertently provided the evidence for the search 
warrant that will lead to the body being exhumed 30 
years after it was buried. 

“Just because they had DNA,’’ Sharpe said, 
“Doesn’t mean Albert DeSalvo killed her.” 

Massachusetts Attorney General Martha Coakley 
dismissed that assertion, saying: “We may have solved 
one of the nation’s most notorious serial killings.” 

In yet another high profile use of Familial DNA, 
police investigators used evidence that had been 
preserved for almost 50 years to solve and close a 
notorious Boston serial murder case from the 1960s.   
The Boston Police Crime Lab had preserved the 
evidence needed to scientifically compare to a known 
family member similar to what was done in Los Angeles 
with the Grim Sleeper case.   These familial DNA cases 
will be interesting to watch as the courts determine if 
a related family member’s rights were violated in any 
way.  It doesn’t appear so at this time.  - Ed  
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Dear Joe:

In reading the material from your book CD, By The Book, on page ix, there is a paragraph lead with 
“Property Seized -- Search Warrant”, and toward the end of the paragraph, it reads, “Some agencies have 
written a release to the owner as part of the Warrant that is signed by the Judge.  This would help us out 
considerably.  Do you know of anyone I could contact for more info?

     Vikki Eilts
     Vermillion Police Department
     South Dakota

 

 Vikki:

 Here is some wording
 from a department
            in Butte County, California.
 Hope the sample gives
 you some ideas.  

 Be sure to run this by
 your legal counsel
	 to	see	if	it	flies	in	your
 state before you implement. 

   - Joe

           

          Continued on page 28

Editor’s Note:   We try to respond to as many letters as we can, with 
information which may be relevant to the broadest audience possible. 
However, on occasion, we are unable to come up with a suitable response, 
as in the letter below, and open up the question to you, our membership, in 
an effort to broaden use of the Evidence Log as a resource and open forum.   
We thank you for your continued participation in this process.

    WE GET MAIL...

STATE OF CALIFORNIA
COUNTY OF BUTTE  -  SUPERIOR COURT

RETURN OF SEARCH WARRANT

I                                         , being sworn, says that he conducted a search 
pursuant to the below described search warrant:

Search Warrant Number:                        

Issuing Magistrate:                           

Date of Issue:                                    Date of Service:                              

That the listed location(s), vehicle(s), and person(s) were searched:

That the following items were seized:

  
  Items are described in the attached and incorporated inventory
 
I further swear this is a true detailed account of all the property taken by me 
pursuant to the search warrant, and pursuant to Penal Code sections 1528 
and 1536, this property will be retained in my custody until a final disposition 
has been rendered, whereupon all property, except contraband which will be 
destroyed, will be returned to its rightful owner or disposed of according to any 
other court order.  Further, by this return, I am authorized, without necessity 
of further court order, to return seized item(s) to any known owner(s) if such 
item(s) have been photographically documented.

                               
Signature of Affiant

Sworn to and subscribed before me this             day of              ,  20     
.

Judge of the Superior Court 

q
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INTERNATIONAL ASSOCIATION FOR PROPERTY AND EVIDENCE, Inc.

IAPE Scholarship Application
International Association for Property and Evidence

903 North San Fernando Blvd, Suite 4
Burbank, California 91504-4327 

Tel 800-449-4273   Fax 818-846-4543    www.IAPE.org

Name of Agency:

Address Agency: 
 

 
Number of sworn employees    Number of property offi cers      

Number of sworn employees    Sworn  Civilian

Total budget last FY         $    Training Allocation last FY   $

Name of Applicant:       Title / Rank

  Signature of Applicant:

Membership application fee waived requested?  Yes No

Tuition waiver to which IAPE Property and Evidence Class is being requested?

Location:       Date:

Has a prior tuition wavier request been made?  Yes No      If so, when? Date

CPES application fee waived?    Yes No

Please give a brief explanation why a tuition scholarship to attend the Property and Evidence Management Class for
this person is needed, or why the CPES or Membership fees should be waived.
(copy this page and contine on reverse if necessary.)

Signature of agency head or designee

Title:      Telephone (         )

(First)       (First)                             (Last)   

           City   State  

If you know someone from an agency that can’t fund the training 

and is in need of the training, have them complete this scholar-

ship application. All Applications will be subjectively reviewed 

by the IAPE Scholarship Committee to access the level of need. 

IAPE has a history of  providing assistance to evidence 

professionals in time of need. The IAPE Board of Directors 

recently voted to provide a limited number of scholarships at 

each class for those evidence professional who can justify a need. 

           Street     City           State / Zip  

IAPE TO PROVIDE SCHOLARSHIPS TO NEEDY EVIDENCE PROFESSIONALS
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 IAPE Standards Section 5
Standard 5.3:  Storage Schemes
Standard:  An orderly system for numbering and 
storing property/evidence being retained by the 
property room should be provided.

Definition:  A system of numbering or labeling 
the building(s), room(s) and shelves/bins that store 
property/evidence held in the custody of the law 
enforcement agency.  
Reasoning:  By developing a packaging standard 
around the shelving and bin configuration, or 
vice-versa, an agency can maximize the efficiency 
and space of its property/evidence storage, and 
minimize the effort it takes to store and retrieve 
it.  A suggested scenario for developing an overall 
organization pattern would be:
•  Review the historical record of the types and 
quantities of property/evidence that are regularly 
booked into the property rooms.
•    Designate particular areas of the storage facility 
for particular categories of property/evidence.  
For instance, Property for Safekeeping should be 
nearest the public counter, and homicide evidence 
in the farthest away location due to the frequency 
that these locations are accessed.
•    Design standard packaging containers based on 
the size of the most commonly found items.
•  If shelving is fixed, design containers around 
the shelving sizes. If shelving is adjustable, use 
containers that are standard sizes to minimize costs. 
If several standard size envelopes were designated, 
then the appropriate containers, drawers, and bins 
could be designed to store selected envelopes in 
specific shelving locations. 
•   Use of high-density (mobile) storage shelves is the 
most effective method to significantly increase storage 
space.  All rooms, bays, bins, shelves, racks, and 
containers need to have a clearly readable address. 
•    Being able to specifically identify and document 
each storage location used by the agency is a 
critical step in efficient storage and retrieval.

Standard 5.4:  
Storage Facilities - Safety/Environment
Standard:  The property unit should provide a
a safe and environmentally friendly work 
environment that addresses such concerns as:

Continued from page 11 •    Fire, flood, earthquake, tornado, and 
      hurricane hazard mitigation
•    Fire-Life safety equipment
•    Ventilation
•    Lighting

Definition: Safety/Environment refers to 
the necessity to provide a work place free of 
uncontrolled physical hazards and a plan for storing 
potentially dangerous items.

Reasoning:  The property unit should provide 
necessary equipment and tools to ensure a safe 
working environment in all property and evidence 
storage and work areas.  The office and storage 
areas should be equipped with all currently required 
safety equipment, including fire alarms sprinklers 
and extinguishers, smoke detectors, emergency 
lighting, and close access to an eyewash location.  

Older existing structures should be upgraded to 
current regulations any time improvements that 
require a building permit are made.   All existing 
structures should all be equipped with smoke 
detectors and fire extinguishers regardless of 
whether or not they are legally mandated.

Consider providing larger evidence rooms with 
a communication device to permit summoning 
assistance, if needed, from deep within the storage 
areas.  The property officer’s efficiency is also 
enhanced because he/she would not need to walk to 
the office area to communicate.

Other protective supplies/equipment such as gloves, 
goggles, paper masks, and disposable aprons/
jumpsuits/hats should be provided and available for 
use as an option by individual employees.

Ventilation of noxious fumes is extremely 
important and is addressed in Section 5.1 Facilities 
- Construction.
Adequate lighting is very important in helping to 
prevent avoidable injuries.  The lighting should 
be sufficient for an average person to easily read 
the labels and numbers on packages located on 
the lower shelves.  This is often a problem when 
shelves are retrofitted to a room where they were 
not originally intended.  This is a special problem 
with high-density mobile shelving.   Heavy 
shadows are created any time lights are covered by 
a moving shelf.  This may be easily mitigated by 
running florescent tube lighting perpendicular to 
the moving shelves, instead of parallel.

CHECK

Page 13

Continued from page 11

COMMENTARY: Temporary Storage  -  cont’d.
Temporary storage locations should be monitored 
by security cameras (on both sides of pass-through 
designs) to document when evidence is submitted and 
when the item is removed by the evidence custodian.   
This recording can be extremely important when 
items are missing and the reporting officer claims it 
was submitted, and the evidence custodian claims it 
was not received.
             It is important to note that the size of the 
item does not diminish the need for tamper-proof 
temporary storage.  For example, a mattress held as 
evidence has the same expectation of secure storage as 
does the cigarette butt.  Both items may contain DNA
    ev idence  tha t  can 
    be cross-contaminated
    and  can  c rea t e  an 
    a rgument  in  cour t 
    about the validity of 
    the sample.  The co- 
    mingling of evidence  
    from different cases 
in one temporary storage location can easily create an 
argument for cross-contamination in court and poses 
ab integrity issue if more than one person enters the 
cage.  The partitioned storage at left provides secure 
storage for four large items if they are properly 
packaged to prevent cross-contamination.  The 
lockable chain link gates on the front prevent entry 
by unauthorized persons.
        It is equally important 
locks and keys remain
secure and locks cannot be
substituted or keys copied. 
For example,  any large
storage cages that are
secured with padlocks
should always have locks
secured to the frames to
prevent locks from being
removed and duplicate keys
made.  Ideally, lockers should
have slam-lock hardware in
tead of removable keys that
are stored in the locks when not in use.  Remember, 
in creating a reasonable doubt, the defense only needs 
to argue that something is possible, not that it actually 
occurred.  
      Temporary storage for items that require cold storage 
should also be provided for when needed.  This simple 
design at left used a consumer quality refrigerator-
freezer with the shelves and drawers replaced by small 
metal lockers inside.  These lockers are bolted to the 

        refrigerator and have chained
        padlocks to prevent unauth-
       orized tampering or even
       removal. Is it possible that
        someone in the agency may 
        want to make rape kit or blood
         sample evidence disappear?  
          It has happened before.
              As an alternative to the
        user-modified cold storage 
        mentioned above, commer-
        cially manufactured refri-
        gerators and freezers are
            available from locker vendors
        that are modular inserts for 
        their pass-through lockers
and contain individual lockable compartments. 
(See unit pictured at right.)
At the other end of the spectrum,
an evidence room may discover
the need for temporary storage
of flammables,  which will
require an entirely different
piece of equipment.
       Temporary storage for
Hazardous Materials and Flam-
mables should also be provided
for.  Arson evidence is occa-
sionally encountered in the
middle of the night, and night
shift personnel should have a
designated location where to
safely submit properly packaged flammable samples. 
      The storage cabinet below is OSHA approved 
for flam mable items.   Items should be removed 
from temporary storage, cata-
logued, and then stored in a
permanent  location at  the
earliest opportunity to prevent
the possibility of another flam-
mable item needing temporary
storage and the cabinet already
being in use.

For more examples of storage options, check the 
IAPE web-site for photo galleries, resources, 
advertisers and more.

www.iape.org
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INSANE  
Evidence 
Packaging?

To view more insanity,  
go to LPinsanity.com.

Toll-free 800-255-6499    Fax 913-495-6787
www.lynnpeavey.com

For proper handling/packaging procedures, 
go to LynnPeavey.com.
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 EVENT NOW A TREND
Familial DNA Search Leads to Arrest in Virginia

The Richmond Times-Dispatch reported on 
August 19, 2013 that a familial DNA search has helped 
authorities in Virginia to find and arrest a suspect. 
Officials from the Virginia Dept. of Forensic Science 
would not provide details at the request of a local 
prosecutor and the law enforcement agency conducting 
the search. Several cases linked by DNA appear to have 
been the work of the same person, said Brad Jenkins, 
program manager for the department’s forensic biology 
section. He did not specify the type of crime or crimes.

Virginia is one of a handful of states that use  
genetic material from relatives to track suspects in 
violent crimes who have left DNA at a scene but whose 
genetic fingerprint is not contained in any database.

Some states have shunned the controversial approach 
to track violent offenders because of privacy or fairness 
concerns. Virginia, a national leader in DNA testing, 
approved its use in 2011, and requires that persons 
convicted of certain crimes provide a DNA sample for 
inclusion in a state databank. When DNA found at a 
crime scene does not match any genetic fingerprint in 
state or national databases, investigators often run into a 
dead end in important cases that have gone cold.

Under the familial DNA program, genetic profiles 
left at crime scenes can be used to find near-matches in 

databases that could be a suspect’s close relative. Then 
investigators hunt down the suspect to get his or her 
DNA sample for a traditional DNA test.

In California, familial DNA led to the 2010 arrest of 
a suspect in the “Grim Sleeper” slayings in Los Angeles. 
Investigators were led to Lonnie Franklin Jr. after his 
son was arrested on an unrelated matter and swabbed 
for DNA. The sample came back similar to evidence in 
the serial killings. Franklin has pleaded not guilty to 10 
counts of murder and one attempted murder charge.

It appears that we are on the cusp of routinely 
using a familial search to help identify major violators 
in more than one state.  This increasing reliance on 
DNA illustrates the importance that keeping evidence 
in a safe and secure manner that is assured to be free 
from cross-contamination.  The time has come for us 
to also look carefully at our packaging standards to 
ensure that cross-contamination is prevented in our 
storage methods and that we are keeping all DNA 
related evidence as long as it is required.  The statutes 
of limitation on many crimes are being extended by 
state legislatures, and post conviction appeals are 
becoming more prevalent.  How long are you keeping 
your DNA evidence?   - Ed. 
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I’VE GOT SOMETHING YOU MIGHT WANT . . .
HOT SPRINGS, Arkansas                                     September 2013 
- Reprinted from the AP -

KTHV 11 in Hot Springs Arkansas reports on September 12, 2013 that after two years of sitting 
in an evidence room, three beautiful pieces of bathhouse row history are now in the hands of their 
rightful owners, and they have a whole new purpose waiting for them.

Bathtubs and breweries don’t sound like two things that go together, but one Hot Springs National 
Park business is making it work, even making a little history along the way. The business is a breath 
of new life inside the Superior Bathhouse. 

“This will make us the first--the only brewery in the world--using hot spring thermal water,” said 
Rose Cranson, owner of Superior Bathhouse Brewery and Distillery.   Cranson and her husband began 
designing the distillery portion more than two years ago but soon found a few vital pieces missing.   “I 
was very disappointed to learn that they had been stolen,” said Cranson. 

Three stainless steel 100-year-old bathtubs had been stolen from bathhouse row for scrap metal. 
Authorities recovered them, and the thieves but the tubs sat in an evidence room for nearly two years. 
Last week, Cranson got the call that the tubs were being released and immediately asked to have them 
for the brewery.   “These tubs are made of the same stainless steel as our brewing tanks so a little bit of 

cleaning and polishing, and they’ll be 
perfect containers to make beer in,” 
added Cranson. 

They are three pieces of history 
that once held Hot Spring water 
but will now hold Hot Spring beer, 
making history all over again. They 
could be the first bathtubs ever used 
in a public distillery.   “To reuse 
these tubs in the room that as the 
men’s bathing hall is especially cool, 
so I’m sure the original builders did 
not intend this use for these bathtubs, 
but they are going to be great for us,” 
Cranson exclaimed. 

The bar and restaurant portion 
of Superior Brewery and Distillery 
opened July 12, 2013.   The bathtubs 

full of beer and the rest of the distillery is expected to open by the end of the year.   
Police arrested and convicted two men for stealing the three historic bathtubs, each worth 

approximately $15,000. 

  The repurposed use of the tubs for use as a brewing vat will bring forward
  a new definition for ring-around the bathtub!  - Ed.

Send any submissions for consideration to:  www.iape.org

EVIDENCE LOG WANTS TO KNOW WHAT YOU HAVE
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•  C.D.
•  On-Line 

•  E-ReaderCOMING THIS SPRING!

Up-Dated & Expanded 2011 Version

by Lt. Joseph T. Latta (Ret.)

and Chief Gordon A. Bowers (Ret.)
2nd  Edition

Property and Evidence

By The BookProperty and Evidence

By The Book

by Lt. Joseph T. Latta (Ret.)

and Chief Gordon A. Bowers (Ret.)

2nd  Edition

Property and Evidence

By The Book
Property and Evidence

By The Book

by Lt. Joseph T. Latta (Ret.)

and Chief Gordon A. Bowers (Ret.)

2nd Edition

Property and Evidence

By The Book
Property and Evidence

By The Book
•  Audits
•  Training

•  Inventories

•  Digital Media

•  Documentation

•  Safety Procedures

•  Auction Procedures

•  Disposal Procedures

•  Security Considerations

•  Liabilities / Case Studies

•  Bio-Hazards / Disposals

•  Handling:  Currency,

      Drugs & Firearms

•  Layout Schemes and

      Storage Methods

•  Disposition & Purging

•  Auction Procedures

•  Diversion of Evidence

•  Disposal Procedures

•  Packaging Standards

•  Policies and Procedures

40 %LARGER

Go to: www.iape.org and provide us with your name & e-mail address to receive notification. 
You will also be provided with links for on-line ordering.

The most
comprehensive
book ever written
about managing
the Property and 
Evidence function
has been completely 
rewritten for 2011.
Contains everything 
you expect from the 
IAPE re: definitions, 
concepts, forms, 
case studies, policy 
elements, and more...

WANT TO BE ALERTED WHEN IT’S AVAILABLE?

•  DNA Storage Issues          •  Disposal Procedures

•   Organizational Placement           •  Management & Staffing

•   Policies and Procedures          •  Property for Safekeeping

•   Automation / Bar Coding                 •  Found Property 

AVAILABLE AS:

- 2nd Edition -
Over 350 pages

AVA I L A B L E  N O W  !

Go to:  www.iape.org and provide us with your name & e-mail address
to receive links for on-line ordering.

Up-Dated & Expanded Version  C.P.E.S. initial certification is valid for a period of 5 years.  To maintain certification, C.P.E.S. 
designees must complete continuing training during the five year period.   The I.A.P.E. 
Board of Directors has established the following criteria for recertification:

     •  Continued dues paid membership in I.A.P.E.
     •  Completion of continuing education through 1 of 2 options:
    1.  Attendance of another 2 day “Property & Evidence Management” course during the
           5 year period (for a class schedule go to:  http://iape.org/classes/classRegistration.php) 
   
     2. Completion of On-Line Video Training (equivalent to class attendance)  Found at:
            http://iape.org/pdfFiles/20081129_CPES_Online_Class_Registration_Form.pdf

       •  Submission of a Recertification Application along with payment ($100)
          and proof of completion of required training.

NOTE:   Recertif ication is for another 5 year period.
 (Recertification application can be found at: http://iape.org/pdfFiles/20081129_Recert_Application_FormFill_v5.pdf)  

Questions:   Billing or payment for recertification or classes,
call I.A.P.E. at: 1-800-449-4273

Technical questions regarding the online classes,
call Kiley Associates at: 1-631-628-2823

C.P.E.S. Recertification Requirements

E v i d E n c E  c o n t r o l  S y S t E m S
“Keeping Your Department Out of the Headlines”

         Evidence Control Systems, Inc.has been providing property and  
    evidence management consulting services since 1984 in both the  
    United States and Canada.   The staff members of ECS have over  
    120 years of law enforcement experience combined.

    You can depend on our staff for expert services in the following areas:

            Property Room Audits   or   Assessments    
    •  Policy Analyses •  Design Services      •  Space Evaluation
    •  Inventory Analyses   •  Staffing        •  Workload Issues
   

www.evidencecontrolsystems.com    818-846-2963

JOSEPH T. LATTA, CPES
President and Owner

Evidence Control Systems, Inc.



INTERNATIONAL ASSOCIATION FOR PROPERTY AND EVIDENCE, INC. EVIDENCE LOG

Page 35Page 22

The IAPE proudly presents its latest Video Production

A new training module produced by
The International Association for Property & Evidence, Inc.

N O W  S H O W I N G !

SECURITY

OF THE

PROPERTY ROOM

90 Minutes www.iape.org
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Say It Ain’t So, Joe
Los Angeles Asks High Court

to Overturn Ruling on Homeless Belongings

KTLA TV reports on February 28, 2013 that the 
city of Los Angeles is asking the U.S. Supreme Court 
to overturn a lower-court ruling preventing  random 
seizure and destruction of belongings  left temporarily 
unattended by homeless people on public sidewalks, 
citing an immediate public health threat.

If the court takes up the matter, the case could 
have broad implications for cities nationwide 
grappling with how to keep streets clean and safe 
while respecting the property rights of those who 
live there.

Fresno faces more than 30 lawsuits arising 
from its efforts to clean up downtown homeless 
encampments. In Hawaii, activists living in a De-
Occupy Honolulu encampment sought an injunction 
against city authorities after they allegedly seized 
and destroyed personal property during a raid, 
according to court documents.

The Supreme Court filing comes after two years 
of legal wrangling between Los Angeles officials and 
homeless advocates over a controversial campaign 
to clean up downtown’s skid row, which has the 
highest concentration of homeless people in the city.

“We have an obligation to the homeless, as 
well as to the other residents and businesses on 
skid row, to ensure their health through regularly 
cleaning skid row’s streets and sidewalks,” City 
Atty. Trutanich said in a statement. “The current 
outbreak of tuberculosis among that most 
vulnerable population should serve as a stern 
reminder to us all of just who and what is at risk.”

Carol Sobel, who represents the homeless 
plaintiffs, said the TB outbreak, which has infected 
nearly 80 people and killed 11, has nothing to do 
with the property left on the streets. She accused 
city officials of deliberately allowing conditions to 
deteriorate in order to bolster their case, saying: 
“They have a public health issue of their making.”

The dispute began when eight homeless 
people accused city workers, accompanied by 
police, of seizing and destroying property they 
left unattended while they used a restroom, filled 
water jugs or appeared in court. The seven men 
and one woman had left their possessions - 
including identification, medications, cellphones 
and toiletries - in carts provided by social service 
groups and in some cases were prevented from 
retrieving them, Sobel said.

In a 2-1 decision last September, the U.S. 9th 
Circuit Court of Appeals ruled that the belongings 
the homeless leave on city sidewalks for a short 
period of time may be taken only if the possessions 
pose an immediate threat to public health or safety 

or constitute evidence of a crime. In such cases, 
the court said, the city may not summarily destroy 
the possessions and must notify the owners where 
they can collect them.

City attorneys question whether the 4th 
Amendment protection from unlawful seizures and the 
14th Amendment guarantee of due process extend to 
people who violate a city ordinance requiring them 
to remove their possessions during posted cleanup 
times, especially when free storage is available.

They say the decision, which upheld an 
injunction against Los Angeles, has created a 
“public health disaster.” Homeless people are 
leaving piles of possessions on the ground or in 
overflowing shopping carts, often covered by tarps 
and blankets, and sometimes with a note attached 
saying “not abandoned” or “mine,” according to a 
draft of the filing reviewed by The Times.

“The presence of this unattended property makes 
it impossible to clean the sidewalks, leads to an 
accumulation of human waste and rotting food around 
and underneath, that in turn provides a breeding 
ground for vermin and bacteria,” the filing said.

At the city’s request, the Los Angeles County 
Department of Public Health inspected skid row 
last year and cited the city for violations of county 
and state health codes, including an accumulation 
of human waste, needles, condoms and a rat 
infestation. The city launched a major cleanup effort, 
during which workers removed 278 hypodermic 
needles, 94 syringes, 60 razor blades, 10 knives, 11 
items of other drug paraphernalia and two 5-gallon 
buckets of feces, according to the filing.

Continued on Page 26

     IN THE NEWS
Evidence Destroyed in Stamford Woman’s Drunk-Driving Case

The Darien News reports on August 5, 2013 that a 
judge has been asked to drop felony charges against a 
city woman who allegedly killed two men while driving 
drunk on Interstate 95 in Darien in 2010 because state 
police mistakenly incinerated evidence in the case. 

Facing felony charges of leaving the scene of 
an accident and driving while intoxicated, Candace 
Blanks, of Bedford Street, appeared Monday afternoon 
with her lawyer, Darnell Crosland, for the first part of 
a hearing in which Crosland hopes to convince Judge 
Bruce Hudock that Blanks will be unable to prove her 
innocence without the destroyed evidence. 

Blanks, 42, is accused of driving drunk and leaving 
the scene of an accident after hitting Felipe Chagas, 19, 
and Lucas Silva, 21, with her black Lincoln Navigator as 
they were changing a tire on the shoulder of southbound 
I-95 in Darien at about 2:26 a.m. on Oct. 16, 2010. 

Crosland told Hudock that evidence that might 
have cleared Blanks may have been lost as a result of 
the intentional destruction of evidence by state police. 

“Exculpatory evidence may have been destroyed 
with the other evidence,” Crosland said, just before the 
state police’s evidence manager took the stand. “The 
evidence in this case was negligently and intentionally 
destroyed.” 

State police Evidence Manager David Nichols 
testified Monday he believed the case had been 
disposed of when he ordered biological evidence to be 
incinerated. He released the woman’s vehicle to her 
insurance company, which later had it crushed, he said. 

Without being able to analyze the evidence, 
Crosland said, it may be impossible to determine what 
could have been used to help prove Blanks’ innocence. 
Manslaughter charges were never filed against Blanks 
because accident scene investigators could not determine 
with any certainty if she struck Chagas and Silver when 

they were on the shoulder or on the roadway. 
“It was an oversight by me. It was a mistake,” he 

said. Three days after the evidence was destroyed, he 
realized his mistake after receiving an emailed request 
from a state police detective asking that the blood 
samples and other biological evidence from the case be 
sent to the state forensic laboratory for analysis. 

Nine days after the accident, a similar request sent by 
another state police detective asking that the biological 
evidence be sent to the state forensic laboratory, was 
never acted upon, Nichols said.

IAPE Professional Standards 1.10 recommends 
that there should be a division of responsibility in 
the organizational placement of the evidence room.   
The keepers of the evidence should be independent 
from those that seize the evidence and those who are 
responsible for the disposition of the evidence whenever 
the size of the agency permits.  The reasoning behind 
this recommendation is that the evidence custodian 
rarely has access to all the information that the 
assigned case investigator does.  

IAPE Professional Standard 14.2 recommends that 
the final authority to purge evidence should rest with 
the investigating officer, and may also need the review 
of the prosecutor if there is an active case involved.  

The release authorization should always be made 
in writing to avoid any miscommunication between the 
investigating officer and the evidence custodian. 

The article does not specify why the potential 
murder evidence was being destroyed after only 27 
months, and why the evidence was not sent to the 
forensic lab, as requested by the investigator three 
days after the arrest.  The only reasoning provided was 
the evidence custodian made a mistake.  Such mistakes 
are preventable when the correct written procedures 
are in place and adhered to. – Ed. 

Say It Ain’t So, Joe
   Police Veteran Convicted for Evidence Room Theft

PISCATAWAY — A 22-year vet eran of the Pis cat-
away Police Depart ment will spend at least two years in 
state prison for steal ing cocaine from the department’s 
evi dence vault when he was the evi dence officer.

Albert Annuzzi, 47, was sen tenced today by 
Supe rior Court Judge Bradley Fer encz, sit ting in 
New Brunswick, to three years in prison and ordered 
to serve two before he is eli gi ble for parole. Annuzzi 
pleaded guilty last month to third-degree offi cial mis-
con duct after reach ing a plea agree ment with the Mid-
dle sex County Prosecutor’s Office. He told Fer encz 

in Jan u ary that he took the cocaine for per sonal use 
while he served as evi dence offi cer from Jan u ary 2010 
until his arrest in April 2011.

Fer encz ordered that he be banned from hold ing 
any pub lic job in New Jer sey and for feit his pension 
.The judge agreed at the request of Annuzzi’s attor-
ney, John Roberts of Chatham, that the for mer police 
offi cer should be held in pro tec tive cus tody in prison 
because of his pre vi ous job.

Annuzzi, of Matawan, was sus pended from his job 
after his arrest, but remained free on bail until today.
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•  Training Format
The class is an intensive sixteen hour classroom 
style course designed to maximize learning 
sound property room concepts.  Extensive 
PowerPoint and video collections illustrate 
properly designed facilities and systems.

•  Keeping Up and Staying Ahead
Training has been designed to help recognize 
and avoid the pitfalls that can lead to court 
challenges, lawsuits, poor press relations, 
disciplinary action, termination and indictments.

•  Instructors
Instructors are recognized experts in the 
field, with both professional and academic 
credentials.

•  Certification of Attendance
Students will receive a Certificate of Attendance, 
in addition to the class materials ad valuable 
knowledge received in the class.

•   Class Composition and Size
Limited size classes of both sworn and civilian 
personnel involved in the operation, supervisors, 
managers, and adminstrators of the property 
function.  Classes fill up quickly - Sign Up Early!

•  Tuition Fee
Course fee includes tuition, membership, student 
workbook, CD of forms and property manuals.  
Discount tuitions are available to returning 
members and when additional students from the 
same agency attend the same class.

•  Transportation and Lodging
Training is usually held at hosting department’s 
training facility or at the listed hotel.  
Transportation, food, and lodging are the 
responsibility of each participant.

•  Exchange Ideas
Network with property room professionals from 
agencies across the United States and Canada.

                     for Law Enforcement Agencies - Year 2014
                       This 2 day course provides a unique training opportunity for Law Enforcement          
                                  Personnel responsible for, or actively involved in, the operation, supervision or 
                                  management of a Property and Evidence Unit. 

Special attention will be given to:

Property & Evidence Management Course

•   DNA Storage / Handling  (NIJ / NIST)
•   Accreditation Standards
•   Management Concepts
•   Policies & Procedures
•   Packaging Standards
•   Chain of Custody (Documentation)
•   Automation / Bar Coding
•   Purging and Disposition
•   Auctions / Diversion
•   Destruction Processes

•   Audits / Inventories
•   Design and Layout Criteria
•   Environmental Concerns
•   Space Standards
•   Storage / Shelving
•   Firearm Storage / Handling
•   Narcotics Storage / Handling
•   Currency Protocols
•   Bio-Hazards
•   Case Studies / Liabilities

Type of CertiÞcation requested
  CertiÞed Property and Evidence Specialist (CPES) (For Law Enforcement) 
  Corporate CertiÞed Property and Evidence Specialist (CCPES) (For Private Industry)                                          

Employer ________________________________  Police Sheriff Other

Mailing Address ________________________________________________
City/Town: ________________________State/Province:_____Zip:______

Business Telephone (_______) _______________________________

e-Mail Address ______________________________________ (Required for Online Test)

Attendance at IAPE 
Property & Evidence 
Mgmt. Class (or Online 
Video)

Attended Class:
Month___________  Year ______ City __________________

OR  Completed Video Class:  Month _________Year_______

Current Dues Paid 
Member of IAPE

  Yes     No       If not a current dues paid member call        
                                 1-800-449-4273 to reapply for membership)

CertiÞcation of 
Property Custodian 
Experience

Application WILL NOT be processed without a signature below
As the Chief/Sheriff/CEO, or his/her designee, I certify that the applicant has served 
as a Property Custodian for this department for either one year full time or, as a part 
time assignment, has completed 2080 hours (the full time equivalent of one year full 
time) in that function 
Signed: ___________________________________ Date: ____________
Title:  ______________________________________________________
Telephone Number:  (______)  __________________________________

Application & Testing 
Fee

CPES Fee: $175 (U.S.)

CCPES Fee:  $225 
(U.S.)

    Enclosed is a check or money order made payable to IAPE
    Credit Card (MASTER, VISA, AMEX, DISCOVER) 

Card # _______________________________________Exp: Mo/Yr: ____/______
SCV/CCV:________ (3 or 4  digit security code)
I authorize IAPE to charge my credit card account the amount of $_________ in 
payment of certiÞcation fee.

Signed: __________________________________ Date:_____________
eMail Address for payment receipt: (required) _______________________

Mail Completed 
Application and 
Payment to

International Association for Property and Evidence, Inc.
903 N. San Fernando Boulevard, Suite #4
Burbank, California  91504

How to prepare for the 
online CertiÞcation 
test

To prepare for the Þfty (50) question online exam, study the IAPE 
Professional Standards that can be found on the Association Website 
www.iape.org/certStandards.html

Questions For payment and billing questions:              1-800-449-4273 Ext 3 
For questions about certiÞcation & testing:  1-800-449-4273 Ext 4 
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  Corporate CertiÞed Property and Evidence Specialist (CCPES) (For Private Industry)                                          

Employer ________________________________  Police Sheriff Other
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e-Mail Address ______________________________________ (Required for Online Test)
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                                 1-800-449-4273 to reapply for membership)

CertiÞcation of 
Property Custodian 
Experience

Application WILL NOT be processed without a signature below
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as a Property Custodian for this department for either one year full time or, as a part 
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(U.S.)

    Enclosed is a check or money order made payable to IAPE
    Credit Card (MASTER, VISA, AMEX, DISCOVER) 
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International Association for Property and Evidence, Inc.

CERTIFICATION APPLICATION

Applicant’s Full Name ________________________________________________ (please print)
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Please go to:  www.iape.org for
Membership / Registration  Form

You can also sign up to take an on-line class.   
We offer the full management course,
plus a module on security, as well as

one on audits and inventories.

   TUITION RATES  FOR  2014
 
$ 375  Non-Member Rate * 
$ 350  Additional Attendee *
$ 325  IAPE Current Member Rate (1st time attending)

$ 300  IAPE Current Member Rate (Previously attended)

$ 300  IAPE Current Member, Addt’l. Attendee
*(includess IAPE 1 year membership & Evidence Log)  

TOTAL ENCLOSED   . . . . . . . . . . . . . . $  ________

$  50  Annual Membership Only    $ _________
                (incls. subscription to Evidence Log)
 

Credit Card Type:  q                q     q 

Number:  _______________________   Exp. Date:   ________

Cardholder’s Signature:  _______________________________

Hotel Reservation Information

•    When making reservations, ask the hotel for
     the International Association for Property and
       Evidence, Inc.  participant’s special discount rate.

•   To be guaranteed a room at the discount rate, 
    make reservations 30 days in advance.

•   Training sessions from 8 a.m. - 5 p.m. daily.

•   Questions ???    Call (800) 449-IAPE (4273)

Registration Information
•   Completed registration forms should be sub-
     mitted 2 weeks prior to the training session 
    along with credit card, check, money order or 
     purchase  order,  made out to IAPE Training 
     at the following address:     
      International Assn. for Property & Evidence, Inc.
      Attn:  Training Division
      903 North San Fernando Blvd., Suite #4
      Burbank, California   91504-4327

•   Refunds will be made with 14 days notice. 
    Substitutions may be made at any time.

UP-COMING
PROPERTY & EVIDENCE CLASSES

2013  
Lawrenceville , GA -  October 29 & 30 

Portland, OR - November 5 & 6
Harvey, LA - November 19 & 20 
Burbank, CA -  December 3 & 4

Fort Collins, CO - December 9 & 10

2014
Las Vegas, NV - February 24 & 25
Richmond, VA  -  March 12 & 13

Ocean View, DE -  March 26 & 27
Plainfield, IN - April 8 & 9

Ft. Worth, TX - April 24 & 25 
Nashville, TN  -  April 30 & May 1

Allegheny County, PA  -  May 14 & 15
Miami, FL  -  May 21 & 22

Springfield, IL  -  June 18 & 19 
Charlotte, NC  -  June 25 & 26

Overland Park, KS  -  July 15 & 16
Madison, WI  -  July 29 & 30

Columbia, SC  -  September 9 & 10

Plus South San Francisco, CA, Anchorage, AK,
Minneapolis, Mn, Portland, OR and Burbank ,CA

and others are being scheduled right now -

Check web-site for most current up-dates.

BOLO
BE ON THE LOOKOUT	  

	  

	  
Requirements:	   There	  are	  five	  criteria	  that	  must	  be	  met	  in	  order	  to	  become	  a	  Certified	  Property	  

and	  Evidence	  Specialist	  (CPES):	  
1. Applicant	  must	  have	  attended	  and	  completed	  the	  IAPE	  two-‐day	  

“Property	  &	  Evidence	  Management	  Course”	  or	  completed	  the	  Web-‐
based,	  video	  course.	  

2. Applicant	  must	  have	  served	  in	  the	  Property	  function	  for:	  
a. One	  year	  as	  a	  full	  time	  assignment,	  or	  
b. A	  total	  of	  2080	  hours	  (one	  year	  equivalent)	  as	  a	  part	  time	  

assignment	  	  
NOTE:	  The	  applicant’s	  Police	  Chief,	  Sheriff,	  CEO	  or	  his/her	  
designee	  must	  sign	  the	  application	  	  

3. Submit	  an	  application	  and	  testing	  fee	  
4. Achieve	  a	  satisfactory	  grade	  on	  the	  CPES	  online	  test	  
5. Be	  a	  current	  dues	  paid	  member	  of	  IAPE	  and	  must	  remain	  a	  member	  

during	  the	  period	  of	  the	  certification.	  

Procedures:	   Here	  are	  the	  steps	  to	  apply:	  
1. Complete	  the	  CPES	  application	  form	  
2. Ask	  your	  Chief,	  Sheriff,	  or	  CEO	  to	  sign	  the	  application	  verifying	  your	  

experience	  in	  the	  Property	  function	  
3. Send	  the	  completed	  application	  along	  with	  you	  payment	  (personal	  check	  

or	  U.S	  Postal	  Service	  Money	  Order)	  payable	  to	  “IAPE”	  in	  the	  amount	  of	  
$175.00.	  	  A	  credit	  card	  can	  be	  used	  for	  payment.	  Send	  the	  form	  to	  the	  
address	  on	  the	  application.	  

CPES	  Online	  Test:	   Once	  your	  application	  and	  testing	  fee	  have	  been	  received,	  and	  your	  job	  
experience	  verified,	  you	  will	  be	  sent	  an	  email	  that	  will	  give	  you	  your	  login	  
information	  and	  the	  time	  frame	  for	  your	  Online	  Certification	  Test.	  	  You	  will	  need	  a	  
computer	  that	  has	  access	  to	  the	  Internet	  for	  about	  sixty	  (60)	  minutes.	  	  You	  will	  be	  
immediately	  notified	  of	  the	  outcome	  of	  your	  test	  once	  you	  complete	  it.	  	  Should	  
you	  be	  unsuccessful	  on	  your	  first	  attempt,	  you	  will	  be	  given	  one	  more	  opportunity	  
to	  take	  another	  version	  of	  the	  test,	  included	  in	  your	  initial	  fee.	  	  After	  successful	  
completion	  of	  your	  test	  you	  will	  be	  mailed	  your	  official	  IAPE	  Certified	  Property	  and	  
Evidence	  Specialist	  certificate	  within	  several	  weeks.	  
	  

Questions:	  	  	   Questions	  about	  payment	  and	  billing:	  	  	  	  	  1-‐800-‐449-‐4273	  	  Ext.	  3	  
Questions	  about	  testing	  &	  certification:	  	  1-‐800-‐449-‐4273	  Ext.	  4	  or	  631-‐628-‐2823	  
	  
	  

Apply	  today	  and	  join	  the	  ever	  growing	  number	  of	  professionals	  who	  have	  become	  

CERTIFIED	  PROPERTY	  AND	  EVIDENCE	  SPECIALISTS	  

Application	  Procedures	  for	  
	  

Certified	  Property	  &	  Evidence	  Specialist	  
	  

Certified Property & Evidence Specialist
Requirements 
There are 5 criteria that must be met in order to become a Certified Property & Evidence Specialist (CPES): 
1.  Applicant must have attended and completed the IAPE two-day “Property & Evidence Management Course”,
     or completed the web-based video course.
2.  Applicant must have served in Property function for:
     a.  One year as a full time assignment,       or       b.  A total of 2,080 hours (one year equivalent) as a part time assignment
      NOTE:  The applicant’s Police chief, Sheriff, CEO or his/her designee must sign the application
3.  Submit application and testing fee.
4.  Achieve a satisfactory grade on the CPES online test.
5.  Be a current dues paid member of IAPE and must remain a member during the period of certification.

Procedures  -  Here are the steps to apply: 
1.  Complete the CPES Application.
2.  Ask your Chief, Sheriff, or CEO to sign the application verifying your experience in the Property function.
3.  Send the completed application along with your payment  (personal check or U.S. Postal Service Money Order) payable 
      to “IAPE” in the amount of $175.00.  A credit card can be used for payment.  Mail the form to the address on the application.

CPES Online Test   Once your application and testing fee have been received, and your job experience verified, you will be 
sent an e-mail that will give you your login information and the time frame for your Online Certification Test.  You will need a computer that has 
access to the Internet for sixty (60) minutes.  You will be immediately notified of the outcome of your test once you complete it.  Should you be 
unsuccessful in your first attempt, you will be given one more opportunity to take another version of the test, included in your initial fee.  After 
successful completion of your test you will be mailed your official IAPE Certified Property and Evidence Specialist certificate within several weeks.

Corporate Certified Property & Evidence Specialist
Requirements -   There are 5 criteria that must be met in order to become a
                                                        Corporate Certified Property & Evidence Specialist (CCPES): 
1.  Applicant must have attended and completed the IAPE two-day “Property & Evidence Management Course”,
     or completed the web-based video course.
2.  Applicant must have served in Property function for:
     a.  One year as a full time assignment,       or       b.  A total of 2,080 hours (one year equivalent) as a part time assignment
      NOTE:  The applicant’s CEO or his/her designee must sign the application
3.  Submit application and testing fee.
4.  Achieve a satisfactory grade on the CCPES online test.
5.  Be a current dues paid member of IAPE and must remain a member during the period of certification.

Procedures  -  Here are the steps to apply: 
1.  Complete the CCPES Application.
2.  Ask your CEO to sign the application verifying your experience in the Property function.
3.  Send the completed application along with your payment  (personal check or U.S. Postal Service Money Order) payable 
      to “IAPE” in the amount of $225.00.  A credit card can be used for payment.  Mail the form to the address on the application.

CCPES Online Test   Once your application and testing fee have been received, and your job experience verified, you will be 
sent an e-mail that will give you your login information and the time frame for your Online Certification Test.  You will need a computer that has 
access to the Internet for sixty (60) minutes.  You will be immediately notified of the outcome of your test once you complete it.  Should you be 
unsuccessful in your first attempt, you will be given one more opportunity to take another version of the test, included in your initial fee.  After 
successful completion of your test you will be mailed your official IAPE Corporate Certified Property and Evidence Specialist certificate within 
several weeks.

International Association for Property and Evidence, Inc.

REQUIREMENTS & PROCEDURES
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Homeless advocates said the effort showed how 
street cleaning can and should be done. Homeless 
residents were notified in advance, given time to 
remove their belongings and treated courteously, they 
said. Any items left behind that were not deemed a 
hazard were bagged, tagged and stored for 90 days.

But city officials contend the lower-court rulings 
are causing a drain on municipal resources by 
forcing city workers to sort through unattended items 
for hazards, exposing employees to unreasonable 
health risks and leaving the city open to the possibility 
of endless litigation. Just days after a cleanup, trash 
and debris begin to pile up again, said Andy Bales, 
who heads the Union Rescue Mission on skid row.

“We never, ever had to battle that before the 
injunction, which has taken skid row back at least eight 
years to before all the improvements,” he said. “It has 
emboldened people to leave their stuff everywhere.”

Estela Lopez, executive director of the Central 
City East Assn., a business improvement district 
that runs the storage facility for the homeless, said 
she worries the rulings will undermine efforts to 
get people off the streets. “No one’s mental illness, 
tuberculosis or staph infection gets better lying on a 

public sidewalk,” Lopez said.
“These are human beings who are often unable 

to make rational decisions for themselves and they 
need our help. Instead, we give them options that are 
self-destructive like you can amass and hoard your 
belongings on the sidewalk.”

Settlement negotiations are underway. Stan 
Goldman, a Loyola Law School professor, said it may 
be a long shot to ask the Supreme Court to weigh in, 
given how few cases it has taken up in recent years. 
But he said: “History has shown the conservatives on 
the Supreme Court like nothing better than reversing 
liberal 4th Amendment decisions out of the 9th Circuit.”

IAPE takes no stand on the homeless problem, 
but if this case is heard by Supreme Court U.S., 
and the decision is overturned, it will have an 
immediate and negative effect upon major city police 
departments that are plagued with a large homeless 
problem.  The large amount of property and trash 
that is generated from such sweeps may become 
a problem for evidence custodians and may require 
additional temporary assistance to dispose of the 
large influx of homeless discards.  Be careful what 

L.A. High Court to Rule on Homeless Belongings
Say It Ain’t So, Joe - cont’d.

Cont’d. from Page 23

    WE GET MAIL...

Hi there!   I attended the Property & Evidence Management course in Winnepeg, Manitoba on May 15th 
and 16th.  Within the modules you showed us examples of knife and long gun boxes.  Can you please 
forward me a supplier that you would recommend.
       Jenn McBeth
 Hi Jenn:  

 We’re happy to help with your request.  Here are some of our sources that are current or past 
 advertisers that provide what you are looking for:

 http://www.lynnpeavey.com
 http://www.spexforensics.com
 http://store.sirchie.com/Evidence-Collection-Boxes-C458.aspx
 http://www.evidentcrimescene.com/cata/evid3/evid3.html
 http://www.uline.com/BL_433/Rifle-Boxes
 http://www.uline.com/Cls_04/Boxes-Corrugated?keywords=boxes

Keep in mind that if you are re-using old boxes from a crime where DNA or trace evidence may be an issue, 
be sure to use a barrier, such as placing handguns in a new paper envelope before placing them in a re-used 
box. This should eliminate any argument that there is cross contamination.  Using a new box for any crime 
where DNA or trace evidence may be an issue is a better solution, but not always economically feasible. 
       Robert Giles,
       Evidence Log Editor

Editor’s Note:   We try to respond to as many letters as we can, with information which 
may be relevant to the broadest audience possible. We thank you for your continued 
participation in this process.

tuberculosis or staph infection gets better lying on a 

    

GOT
DNA

STORAGE 

?
SafeStore offers complete, documented Chain of Custody protection and storage
of all evidence or sensitive material, from the smallest DNA sample to whole aircraft
wreckage. We also specialize in high profile items like the Unabomber Cabin. Call
866-890-SAFE to speak with one of our storage specialists.

Entrusted by: U.S. Customs • FBI • Federal Public Defender’s Office • IRS • Veteran’s Administration • Sacramento
County Sheriff’s Department • Universal Loss Management • EG&G Dynatrend • McGraw-Hill, Inc. • And Others

www.safestoreusa.com

SafeStoreSafeStore
HIGH SECURITY EVIDENCE WAREHOUSING

®
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E v i d e n c e  S t o r a g e

S t o r a g e  S o l v e d®

Spacesaver’s evidence lockers are specifically designed to provide 
an extremely secure chain of custody during the critical short-term 
evidence storage period, which is the period of time when evidence 
leaves the hands of the person who collected, until it’s properly 
logged and stored in the evidence and property room.

Preferred by law enforcement agencies throughout North America, 
Spacesaver evidence lockers serve as a secure, unattended  
evidence drop-off system. Officers can securely deposit evidence 
day or night without having to deal with keys or combinations,  
or rely on an evidence technician. 

www.spacesaver.com  |  800.492.3434

Keeping your crime scene secure  
throughout the chain of custody

For the latest videos, case studies and 
brochures on evidence storage visit 

www.storeyourevidence.com

Scan the QR code 
for quick access  
to the video. 
 
Free Mobile App 
http://gettag.mobi
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What do the The United States Armed forces, police departments from Maine to California, 
law firms, forensic labs and more have in common? They all use Tracker Products software 
to manage the collection, storage and chain-of-custody history of every piece of evidence 
in their possession. The job is complex. With Tracker Products, the solution is simple.

Toll Free: (866) 438-6565      On the web: www.trackerproducts.com      Email: sales@trackerproducts.com

Browser-based architecture
Tracker Products software is designed to run on the 
internet browser of your choosing. There’s no need to 
download or install additional software.

Chain-of-custody tracking
The system records and stores a detailed history of every 
item in your possession. Know where it is, where it’s 
been, who’s had it, when and why.

Completely customizable
Create custom fields to collect and organize the 
information that matters to you. Assign permissions to 
allow certain users the ability to perform specific tasks.

Mobile and wireless tracking
Perform system audits, check-ins, check-outs, status 
updates, dispositions and more from anywhere with a 
handheld PDA scanner and signature capture device.

Affordable pricing
Whether your agency is large or small, we have a pricing 
package designed to fit your budget, and we don’t 
require the purchase of desktop licenses.

When it comes to tracking evidence, the movement, storage and 

possession history of items is crucial. You need to know exactly 

where your evidence is located, where it’s been, who’s had it, 

when and for what reason. Tracker Products software 
automates the entire evidence management process, making it 

easier and faster than ever before to produce the answers.

Who?
Who has ever had 
possession of the 
item in question?

What?
What is the item? 

What is significant 
about it? What are its 

characteristics?

Where?
Where is the item 

now? Where was it 
found? Where has it 

ever been?

Why?
Why was this item 
checked out? Why 
is it here? Why is it 

being disposed?

When?
When was the item 

recovered? When was it 
entered? When did any 

transactions occur?

Advanced evidence tracking software 
designed to give you complete control

WAtch 
A free 
online 
demo
There’s no better 
way to learn about 
the Tracker Products 
evidence tracking 
system and what 
it could do for you. 
Visit us online at 
trackerproducts.com 
to sign up today. 
You’ll be glad you 
did.

Know. now.

IAPE ad.indd   1 3/24/11   3:16:41 PM
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E v i d e n c e  S t o r a g e

S t o r a g e  S o l v e d®

Spacesaver’s evidence lockers are specifically designed to provide 
an extremely secure chain of custody during the critical short-term 
evidence storage period, which is the period of time when evidence 
leaves the hands of the person who collected, until it’s properly 
logged and stored in the evidence and property room.

Preferred by law enforcement agencies throughout North America, 
Spacesaver evidence lockers serve as a secure, unattended  
evidence drop-off system. Officers can securely deposit evidence 
day or night without having to deal with keys or combinations,  
or rely on an evidence technician. 

www.spacesaver.com  |  800.492.3434

Keeping your crime scene secure  
throughout the chain of custody

For the latest videos, case studies and 
brochures on evidence storage visit 

www.storeyourevidence.com

Scan the QR code 
for quick access  
to the video. 
 
Free Mobile App 
http://gettag.mobi
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Homeless advocates said the effort showed how 
street cleaning can and should be done. Homeless 
residents were notified in advance, given time to 
remove their belongings and treated courteously, they 
said. Any items left behind that were not deemed a 
hazard were bagged, tagged and stored for 90 days.

But city officials contend the lower-court rulings 
are causing a drain on municipal resources by 
forcing city workers to sort through unattended items 
for hazards, exposing employees to unreasonable 
health risks and leaving the city open to the possibility 
of endless litigation. Just days after a cleanup, trash 
and debris begin to pile up again, said Andy Bales, 
who heads the Union Rescue Mission on skid row.

“We never, ever had to battle that before the 
injunction, which has taken skid row back at least eight 
years to before all the improvements,” he said. “It has 
emboldened people to leave their stuff everywhere.”

Estela Lopez, executive director of the Central 
City East Assn., a business improvement district 
that runs the storage facility for the homeless, said 
she worries the rulings will undermine efforts to 
get people off the streets. “No one’s mental illness, 
tuberculosis or staph infection gets better lying on a 

public sidewalk,” Lopez said.
“These are human beings who are often unable 

to make rational decisions for themselves and they 
need our help. Instead, we give them options that are 
self-destructive like you can amass and hoard your 
belongings on the sidewalk.”

Settlement negotiations are underway. Stan 
Goldman, a Loyola Law School professor, said it may 
be a long shot to ask the Supreme Court to weigh in, 
given how few cases it has taken up in recent years. 
But he said: “History has shown the conservatives on 
the Supreme Court like nothing better than reversing 
liberal 4th Amendment decisions out of the 9th Circuit.”

IAPE takes no stand on the homeless problem, 
but if this case is heard by Supreme Court U.S., 
and the decision is overturned, it will have an 
immediate and negative effect upon major city police 
departments that are plagued with a large homeless 
problem.  The large amount of property and trash 
that is generated from such sweeps may become 
a problem for evidence custodians and may require 
additional temporary assistance to dispose of the 
large influx of homeless discards.  Be careful what 

L.A. High Court to Rule on Homeless Belongings
Say It Ain’t So, Joe - cont’d.

Cont’d. from Page 23

    WE GET MAIL...

Hi there!   I attended the Property & Evidence Management course in Winnepeg, Manitoba on May 15th 
and 16th.  Within the modules you showed us examples of knife and long gun boxes.  Can you please 
forward me a supplier that you would recommend.
       Jenn McBeth
 Hi Jenn:  

 We’re happy to help with your request.  Here are some of our sources that are current or past 
 advertisers that provide what you are looking for:

 http://www.lynnpeavey.com
 http://www.spexforensics.com
 http://store.sirchie.com/Evidence-Collection-Boxes-C458.aspx
 http://www.evidentcrimescene.com/cata/evid3/evid3.html
 http://www.uline.com/BL_433/Rifle-Boxes
 http://www.uline.com/Cls_04/Boxes-Corrugated?keywords=boxes

Keep in mind that if you are re-using old boxes from a crime where DNA or trace evidence may be an issue, 
be sure to use a barrier, such as placing handguns in a new paper envelope before placing them in a re-used 
box. This should eliminate any argument that there is cross contamination.  Using a new box for any crime 
where DNA or trace evidence may be an issue is a better solution, but not always economically feasible. 
       Robert Giles,
       Evidence Log Editor

Editor’s Note:   We try to respond to as many letters as we can, with information which 
may be relevant to the broadest audience possible. We thank you for your continued 
participation in this process.

tuberculosis or staph infection gets better lying on a 

    

GOT
DNA

STORAGE 

?
SafeStore offers complete, documented Chain of Custody protection and storage
of all evidence or sensitive material, from the smallest DNA sample to whole aircraft
wreckage. We also specialize in high profile items like the Unabomber Cabin. Call
866-890-SAFE to speak with one of our storage specialists.

Entrusted by: U.S. Customs • FBI • Federal Public Defender’s Office • IRS • Veteran’s Administration • Sacramento
County Sheriff’s Department • Universal Loss Management • EG&G Dynatrend • McGraw-Hill, Inc. • And Others

www.safestoreusa.com

SafeStoreSafeStore
HIGH SECURITY EVIDENCE WAREHOUSING

®

SST0014 7"x9 1/8".qxd  1/12/04  4:09 PM  Page 1
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Please go to:  www.iape.org for
Membership / Registration  Form

You can also sign up to take an on-line class.   
We offer the full management course,
plus a module on security, as well as

one on audits and inventories.

   TUITION RATES  FOR  2014
 
$ 375  Non-Member Rate * 
$ 350  Additional Attendee *
$ 325  IAPE Current Member Rate (1st time attending)

$ 300  IAPE Current Member Rate (Previously attended)

$ 300  IAPE Current Member, Addt’l. Attendee
*(includess IAPE 1 year membership & Evidence Log)  

TOTAL ENCLOSED   . . . . . . . . . . . . . . $  ________

$  50  Annual Membership Only    $ _________
                (incls. subscription to Evidence Log)
 

Credit Card Type:  q                q     q 

Number:  _______________________   Exp. Date:   ________

Cardholder’s Signature:  _______________________________

Hotel Reservation Information

•    When making reservations, ask the hotel for
     the International Association for Property and
       Evidence, Inc.  participant’s special discount rate.

•   To be guaranteed a room at the discount rate, 
    make reservations 30 days in advance.

•   Training sessions from 8 a.m. - 5 p.m. daily.

•   Questions ???    Call (800) 449-IAPE (4273)

Registration Information
•   Completed registration forms should be sub-
     mitted 2 weeks prior to the training session 
    along with credit card, check, money order or 
     purchase  order,  made out to IAPE Training 
     at the following address:     
      International Assn. for Property & Evidence, Inc.
      Attn:  Training Division
      903 North San Fernando Blvd., Suite #4
      Burbank, California   91504-4327

•   Refunds will be made with 14 days notice. 
    Substitutions may be made at any time.

UP-COMING
PROPERTY & EVIDENCE CLASSES

2013  
Lawrenceville , GA -  October 29 & 30 

Portland, OR - November 5 & 6
Harvey, LA - November 19 & 20 
Burbank, CA -  December 3 & 4

Fort Collins, CO - December 9 & 10

2014
Las Vegas, NV - February 24 & 25
Richmond, VA  -  March 12 & 13

Ocean View, DE -  March 26 & 27
Plainfield, IN - April 8 & 9

Ft. Worth, TX - April 24 & 25 
Nashville, TN  -  April 30 & May 1

Allegheny County, PA  -  May 14 & 15
Miami, FL  -  May 21 & 22

Springfield, IL  -  June 18 & 19 
Charlotte, NC  -  June 25 & 26

Overland Park, KS  -  July 15 & 16
Madison, WI  -  July 29 & 30

Columbia, SC  -  September 9 & 10

Plus South San Francisco, CA, Anchorage, AK,
Minneapolis, Mn, Portland, OR and Burbank ,CA

and others are being scheduled right now -

Check web-site for most current up-dates.

BOLO
BE ON THE LOOKOUT	  

	  

	  
Requirements:	   There	  are	  five	  criteria	  that	  must	  be	  met	  in	  order	  to	  become	  a	  Certified	  Property	  

and	  Evidence	  Specialist	  (CPES):	  
1. Applicant	  must	  have	  attended	  and	  completed	  the	  IAPE	  two-‐day	  

“Property	  &	  Evidence	  Management	  Course”	  or	  completed	  the	  Web-‐
based,	  video	  course.	  

2. Applicant	  must	  have	  served	  in	  the	  Property	  function	  for:	  
a. One	  year	  as	  a	  full	  time	  assignment,	  or	  
b. A	  total	  of	  2080	  hours	  (one	  year	  equivalent)	  as	  a	  part	  time	  

assignment	  	  
NOTE:	  The	  applicant’s	  Police	  Chief,	  Sheriff,	  CEO	  or	  his/her	  
designee	  must	  sign	  the	  application	  	  

3. Submit	  an	  application	  and	  testing	  fee	  
4. Achieve	  a	  satisfactory	  grade	  on	  the	  CPES	  online	  test	  
5. Be	  a	  current	  dues	  paid	  member	  of	  IAPE	  and	  must	  remain	  a	  member	  

during	  the	  period	  of	  the	  certification.	  

Procedures:	   Here	  are	  the	  steps	  to	  apply:	  
1. Complete	  the	  CPES	  application	  form	  
2. Ask	  your	  Chief,	  Sheriff,	  or	  CEO	  to	  sign	  the	  application	  verifying	  your	  

experience	  in	  the	  Property	  function	  
3. Send	  the	  completed	  application	  along	  with	  you	  payment	  (personal	  check	  

or	  U.S	  Postal	  Service	  Money	  Order)	  payable	  to	  “IAPE”	  in	  the	  amount	  of	  
$175.00.	  	  A	  credit	  card	  can	  be	  used	  for	  payment.	  Send	  the	  form	  to	  the	  
address	  on	  the	  application.	  

CPES	  Online	  Test:	   Once	  your	  application	  and	  testing	  fee	  have	  been	  received,	  and	  your	  job	  
experience	  verified,	  you	  will	  be	  sent	  an	  email	  that	  will	  give	  you	  your	  login	  
information	  and	  the	  time	  frame	  for	  your	  Online	  Certification	  Test.	  	  You	  will	  need	  a	  
computer	  that	  has	  access	  to	  the	  Internet	  for	  about	  sixty	  (60)	  minutes.	  	  You	  will	  be	  
immediately	  notified	  of	  the	  outcome	  of	  your	  test	  once	  you	  complete	  it.	  	  Should	  
you	  be	  unsuccessful	  on	  your	  first	  attempt,	  you	  will	  be	  given	  one	  more	  opportunity	  
to	  take	  another	  version	  of	  the	  test,	  included	  in	  your	  initial	  fee.	  	  After	  successful	  
completion	  of	  your	  test	  you	  will	  be	  mailed	  your	  official	  IAPE	  Certified	  Property	  and	  
Evidence	  Specialist	  certificate	  within	  several	  weeks.	  
	  

Questions:	  	  	   Questions	  about	  payment	  and	  billing:	  	  	  	  	  1-‐800-‐449-‐4273	  	  Ext.	  3	  
Questions	  about	  testing	  &	  certification:	  	  1-‐800-‐449-‐4273	  Ext.	  4	  or	  631-‐628-‐2823	  
	  
	  

Apply	  today	  and	  join	  the	  ever	  growing	  number	  of	  professionals	  who	  have	  become	  

CERTIFIED	  PROPERTY	  AND	  EVIDENCE	  SPECIALISTS	  

Application	  Procedures	  for	  
	  

Certified	  Property	  &	  Evidence	  Specialist	  
	  

Certified Property & Evidence Specialist
Requirements 
There are 5 criteria that must be met in order to become a Certified Property & Evidence Specialist (CPES): 
1.  Applicant must have attended and completed the IAPE two-day “Property & Evidence Management Course”,
     or completed the web-based video course.
2.  Applicant must have served in Property function for:
     a.  One year as a full time assignment,       or       b.  A total of 2,080 hours (one year equivalent) as a part time assignment
      NOTE:  The applicant’s Police chief, Sheriff, CEO or his/her designee must sign the application
3.  Submit application and testing fee.
4.  Achieve a satisfactory grade on the CPES online test.
5.  Be a current dues paid member of IAPE and must remain a member during the period of certification.

Procedures  -  Here are the steps to apply: 
1.  Complete the CPES Application.
2.  Ask your Chief, Sheriff, or CEO to sign the application verifying your experience in the Property function.
3.  Send the completed application along with your payment  (personal check or U.S. Postal Service Money Order) payable 
      to “IAPE” in the amount of $175.00.  A credit card can be used for payment.  Mail the form to the address on the application.

CPES Online Test   Once your application and testing fee have been received, and your job experience verified, you will be 
sent an e-mail that will give you your login information and the time frame for your Online Certification Test.  You will need a computer that has 
access to the Internet for sixty (60) minutes.  You will be immediately notified of the outcome of your test once you complete it.  Should you be 
unsuccessful in your first attempt, you will be given one more opportunity to take another version of the test, included in your initial fee.  After 
successful completion of your test you will be mailed your official IAPE Certified Property and Evidence Specialist certificate within several weeks.

Corporate Certified Property & Evidence Specialist
Requirements -   There are 5 criteria that must be met in order to become a
                                                        Corporate Certified Property & Evidence Specialist (CCPES): 
1.  Applicant must have attended and completed the IAPE two-day “Property & Evidence Management Course”,
     or completed the web-based video course.
2.  Applicant must have served in Property function for:
     a.  One year as a full time assignment,       or       b.  A total of 2,080 hours (one year equivalent) as a part time assignment
      NOTE:  The applicant’s CEO or his/her designee must sign the application
3.  Submit application and testing fee.
4.  Achieve a satisfactory grade on the CCPES online test.
5.  Be a current dues paid member of IAPE and must remain a member during the period of certification.

Procedures  -  Here are the steps to apply: 
1.  Complete the CCPES Application.
2.  Ask your CEO to sign the application verifying your experience in the Property function.
3.  Send the completed application along with your payment  (personal check or U.S. Postal Service Money Order) payable 
      to “IAPE” in the amount of $225.00.  A credit card can be used for payment.  Mail the form to the address on the application.

CCPES Online Test   Once your application and testing fee have been received, and your job experience verified, you will be 
sent an e-mail that will give you your login information and the time frame for your Online Certification Test.  You will need a computer that has 
access to the Internet for sixty (60) minutes.  You will be immediately notified of the outcome of your test once you complete it.  Should you be 
unsuccessful in your first attempt, you will be given one more opportunity to take another version of the test, included in your initial fee.  After 
successful completion of your test you will be mailed your official IAPE Corporate Certified Property and Evidence Specialist certificate within 
several weeks.

International Association for Property and Evidence, Inc.

REQUIREMENTS & PROCEDURES



INTERNATIONAL ASSOCIATION FOR PROPERTY AND EVIDENCE, INC. EVIDENCE LOG

Page 33Page 24

•  Training Format
The class is an intensive sixteen hour classroom 
style course designed to maximize learning 
sound property room concepts.  Extensive 
PowerPoint and video collections illustrate 
properly designed facilities and systems.

•  Keeping Up and Staying Ahead
Training has been designed to help recognize 
and avoid the pitfalls that can lead to court 
challenges, lawsuits, poor press relations, 
disciplinary action, termination and indictments.

•  Instructors
Instructors are recognized experts in the 
field, with both professional and academic 
credentials.

•  Certification of Attendance
Students will receive a Certificate of Attendance, 
in addition to the class materials ad valuable 
knowledge received in the class.

•   Class Composition and Size
Limited size classes of both sworn and civilian 
personnel involved in the operation, supervisors, 
managers, and adminstrators of the property 
function.  Classes fill up quickly - Sign Up Early!

•  Tuition Fee
Course fee includes tuition, membership, student 
workbook, CD of forms and property manuals.  
Discount tuitions are available to returning 
members and when additional students from the 
same agency attend the same class.

•  Transportation and Lodging
Training is usually held at hosting department’s 
training facility or at the listed hotel.  
Transportation, food, and lodging are the 
responsibility of each participant.

•  Exchange Ideas
Network with property room professionals from 
agencies across the United States and Canada.

                     for Law Enforcement Agencies - Year 2014
                       This 2 day course provides a unique training opportunity for Law Enforcement          
                                  Personnel responsible for, or actively involved in, the operation, supervision or 
                                  management of a Property and Evidence Unit. 

Special attention will be given to:

Property & Evidence Management Course

•   DNA Storage / Handling  (NIJ / NIST)
•   Accreditation Standards
•   Management Concepts
•   Policies & Procedures
•   Packaging Standards
•   Chain of Custody (Documentation)
•   Automation / Bar Coding
•   Purging and Disposition
•   Auctions / Diversion
•   Destruction Processes

•   Audits / Inventories
•   Design and Layout Criteria
•   Environmental Concerns
•   Space Standards
•   Storage / Shelving
•   Firearm Storage / Handling
•   Narcotics Storage / Handling
•   Currency Protocols
•   Bio-Hazards
•   Case Studies / Liabilities

Type of CertiÞcation requested
  CertiÞed Property and Evidence Specialist (CPES) (For Law Enforcement) 
  Corporate CertiÞed Property and Evidence Specialist (CCPES) (For Private Industry)                                          

Employer ________________________________  Police Sheriff Other

Mailing Address ________________________________________________
City/Town: ________________________State/Province:_____Zip:______

Business Telephone (_______) _______________________________

e-Mail Address ______________________________________ (Required for Online Test)

Attendance at IAPE 
Property & Evidence 
Mgmt. Class (or Online 
Video)

Attended Class:
Month___________  Year ______ City __________________

OR  Completed Video Class:  Month _________Year_______

Current Dues Paid 
Member of IAPE

  Yes     No       If not a current dues paid member call        
                                 1-800-449-4273 to reapply for membership)

CertiÞcation of 
Property Custodian 
Experience

Application WILL NOT be processed without a signature below
As the Chief/Sheriff/CEO, or his/her designee, I certify that the applicant has served 
as a Property Custodian for this department for either one year full time or, as a part 
time assignment, has completed 2080 hours (the full time equivalent of one year full 
time) in that function 
Signed: ___________________________________ Date: ____________
Title:  ______________________________________________________
Telephone Number:  (______)  __________________________________

Application & Testing 
Fee

CPES Fee: $175 (U.S.)

CCPES Fee:  $225 
(U.S.)

    Enclosed is a check or money order made payable to IAPE
    Credit Card (MASTER, VISA, AMEX, DISCOVER) 

Card # _______________________________________Exp: Mo/Yr: ____/______
SCV/CCV:________ (3 or 4  digit security code)
I authorize IAPE to charge my credit card account the amount of $_________ in 
payment of certiÞcation fee.

Signed: __________________________________ Date:_____________
eMail Address for payment receipt: (required) _______________________

Mail Completed 
Application and 
Payment to

International Association for Property and Evidence, Inc.
903 N. San Fernando Boulevard, Suite #4
Burbank, California  91504

How to prepare for the 
online CertiÞcation 
test

To prepare for the Þfty (50) question online exam, study the IAPE 
Professional Standards that can be found on the Association Website 
www.iape.org/certStandards.html

Questions For payment and billing questions:              1-800-449-4273 Ext 3 
For questions about certiÞcation & testing:  1-800-449-4273 Ext 4 

CPES Application v.3  20130309 wpk

Type of CertiÞcation requested
  CertiÞed Property and Evidence Specialist (CPES) (For Law Enforcement) 
  Corporate CertiÞed Property and Evidence Specialist (CCPES) (For Private Industry)                                          

Employer ________________________________  Police Sheriff Other

Mailing Address ________________________________________________
City/Town: ________________________State/Province:_____Zip:______

Business Telephone (_______) _______________________________

e-Mail Address ______________________________________ (Required for Online Test)

Attendance at IAPE 
Property & Evidence 
Mgmt. Class (or Online 
Video)

Attended Class:
Month___________  Year ______ City __________________

OR  Completed Video Class:  Month _________Year_______

Current Dues Paid 
Member of IAPE

  Yes     No       If not a current dues paid member call        
                                 1-800-449-4273 to reapply for membership)

CertiÞcation of 
Property Custodian 
Experience

Application WILL NOT be processed without a signature below
As the Chief/Sheriff/CEO, or his/her designee, I certify that the applicant has served 
as a Property Custodian for this department for either one year full time or, as a part 
time assignment, has completed 2080 hours (the full time equivalent of one year full 
time) in that function 
Signed: ___________________________________ Date: ____________
Title:  ______________________________________________________
Telephone Number:  (______)  __________________________________

Application & Testing 
Fee

CPES Fee: $175 (U.S.)

CCPES Fee:  $225 
(U.S.)

    Enclosed is a check or money order made payable to IAPE
    Credit Card (MASTER, VISA, AMEX, DISCOVER) 

Card # _______________________________________Exp: Mo/Yr: ____/______
SCV/CCV:________ (3 or 4  digit security code)
I authorize IAPE to charge my credit card account the amount of $_________ in 
payment of certiÞcation fee.

Signed: __________________________________ Date:_____________
eMail Address for payment receipt: (required) _______________________

Mail Completed 
Application and 
Payment to

International Association for Property and Evidence, Inc.
903 N. San Fernando Boulevard, Suite #4
Burbank, California  91504

How to prepare for the 
online CertiÞcation 
test

To prepare for the Þfty (50) question online exam, study the IAPE 
Professional Standards that can be found on the Association Website 
www.iape.org/certStandards.html

Questions For payment and billing questions:              1-800-449-4273 Ext 3 
For questions about certiÞcation & testing:  1-800-449-4273 Ext 4 

CPES Application v.3  20130309 wpk

Type of CertiÞcation requested
  CertiÞed Property and Evidence Specialist (CPES) (For Law Enforcement) 
  Corporate CertiÞed Property and Evidence Specialist (CCPES) (For Private Industry)                                          

Employer ________________________________  Police Sheriff Other

Mailing Address ________________________________________________
City/Town: ________________________State/Province:_____Zip:______

Business Telephone (_______) _______________________________

e-Mail Address ______________________________________ (Required for Online Test)

Attendance at IAPE 
Property & Evidence 
Mgmt. Class (or Online 
Video)

Attended Class:
Month___________  Year ______ City __________________

OR  Completed Video Class:  Month _________Year_______

Current Dues Paid 
Member of IAPE

  Yes     No       If not a current dues paid member call        
                                 1-800-449-4273 to reapply for membership)

CertiÞcation of 
Property Custodian 
Experience

Application WILL NOT be processed without a signature below
As the Chief/Sheriff/CEO, or his/her designee, I certify that the applicant has served 
as a Property Custodian for this department for either one year full time or, as a part 
time assignment, has completed 2080 hours (the full time equivalent of one year full 
time) in that function 
Signed: ___________________________________ Date: ____________
Title:  ______________________________________________________
Telephone Number:  (______)  __________________________________

Application & Testing 
Fee

CPES Fee: $175 (U.S.)

CCPES Fee:  $225 
(U.S.)

    Enclosed is a check or money order made payable to IAPE
    Credit Card (MASTER, VISA, AMEX, DISCOVER) 

Card # _______________________________________Exp: Mo/Yr: ____/______
SCV/CCV:________ (3 or 4  digit security code)
I authorize IAPE to charge my credit card account the amount of $_________ in 
payment of certiÞcation fee.

Signed: __________________________________ Date:_____________
eMail Address for payment receipt: (required) _______________________

Mail Completed 
Application and 
Payment to

International Association for Property and Evidence, Inc.
903 N. San Fernando Boulevard, Suite #4
Burbank, California  91504

How to prepare for the 
online CertiÞcation 
test

To prepare for the Þfty (50) question online exam, study the IAPE 
Professional Standards that can be found on the Association Website 
www.iape.org/certStandards.html

Questions For payment and billing questions:              1-800-449-4273 Ext 3 
For questions about certiÞcation & testing:  1-800-449-4273 Ext 4 

CPES Application v.3  20130309 wpk

International Association for Property and Evidence, Inc.

CERTIFICATION APPLICATION

Applicant’s Full Name ________________________________________________ (please print)
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Say It Ain’t So, Joe
Los Angeles Asks High Court

to Overturn Ruling on Homeless Belongings

KTLA TV reports on February 28, 2013 that the 
city of Los Angeles is asking the U.S. Supreme Court 
to overturn a lower-court ruling preventing  random 
seizure and destruction of belongings  left temporarily 
unattended by homeless people on public sidewalks, 
citing an immediate public health threat.

If the court takes up the matter, the case could 
have broad implications for cities nationwide 
grappling with how to keep streets clean and safe 
while respecting the property rights of those who 
live there.

Fresno faces more than 30 lawsuits arising 
from its efforts to clean up downtown homeless 
encampments. In Hawaii, activists living in a De-
Occupy Honolulu encampment sought an injunction 
against city authorities after they allegedly seized 
and destroyed personal property during a raid, 
according to court documents.

The Supreme Court filing comes after two years 
of legal wrangling between Los Angeles officials and 
homeless advocates over a controversial campaign 
to clean up downtown’s skid row, which has the 
highest concentration of homeless people in the city.

“We have an obligation to the homeless, as 
well as to the other residents and businesses on 
skid row, to ensure their health through regularly 
cleaning skid row’s streets and sidewalks,” City 
Atty. Trutanich said in a statement. “The current 
outbreak of tuberculosis among that most 
vulnerable population should serve as a stern 
reminder to us all of just who and what is at risk.”

Carol Sobel, who represents the homeless 
plaintiffs, said the TB outbreak, which has infected 
nearly 80 people and killed 11, has nothing to do 
with the property left on the streets. She accused 
city officials of deliberately allowing conditions to 
deteriorate in order to bolster their case, saying: 
“They have a public health issue of their making.”

The dispute began when eight homeless 
people accused city workers, accompanied by 
police, of seizing and destroying property they 
left unattended while they used a restroom, filled 
water jugs or appeared in court. The seven men 
and one woman had left their possessions - 
including identification, medications, cellphones 
and toiletries - in carts provided by social service 
groups and in some cases were prevented from 
retrieving them, Sobel said.

In a 2-1 decision last September, the U.S. 9th 
Circuit Court of Appeals ruled that the belongings 
the homeless leave on city sidewalks for a short 
period of time may be taken only if the possessions 
pose an immediate threat to public health or safety 

or constitute evidence of a crime. In such cases, 
the court said, the city may not summarily destroy 
the possessions and must notify the owners where 
they can collect them.

City attorneys question whether the 4th 
Amendment protection from unlawful seizures and the 
14th Amendment guarantee of due process extend to 
people who violate a city ordinance requiring them 
to remove their possessions during posted cleanup 
times, especially when free storage is available.

They say the decision, which upheld an 
injunction against Los Angeles, has created a 
“public health disaster.” Homeless people are 
leaving piles of possessions on the ground or in 
overflowing shopping carts, often covered by tarps 
and blankets, and sometimes with a note attached 
saying “not abandoned” or “mine,” according to a 
draft of the filing reviewed by The Times.

“The presence of this unattended property makes 
it impossible to clean the sidewalks, leads to an 
accumulation of human waste and rotting food around 
and underneath, that in turn provides a breeding 
ground for vermin and bacteria,” the filing said.

At the city’s request, the Los Angeles County 
Department of Public Health inspected skid row 
last year and cited the city for violations of county 
and state health codes, including an accumulation 
of human waste, needles, condoms and a rat 
infestation. The city launched a major cleanup effort, 
during which workers removed 278 hypodermic 
needles, 94 syringes, 60 razor blades, 10 knives, 11 
items of other drug paraphernalia and two 5-gallon 
buckets of feces, according to the filing.

Continued on Page 26

     IN THE NEWS
Evidence Destroyed in Stamford Woman’s Drunk-Driving Case

The Darien News reports on August 5, 2013 that a 
judge has been asked to drop felony charges against a 
city woman who allegedly killed two men while driving 
drunk on Interstate 95 in Darien in 2010 because state 
police mistakenly incinerated evidence in the case. 

Facing felony charges of leaving the scene of 
an accident and driving while intoxicated, Candace 
Blanks, of Bedford Street, appeared Monday afternoon 
with her lawyer, Darnell Crosland, for the first part of 
a hearing in which Crosland hopes to convince Judge 
Bruce Hudock that Blanks will be unable to prove her 
innocence without the destroyed evidence. 

Blanks, 42, is accused of driving drunk and leaving 
the scene of an accident after hitting Felipe Chagas, 19, 
and Lucas Silva, 21, with her black Lincoln Navigator as 
they were changing a tire on the shoulder of southbound 
I-95 in Darien at about 2:26 a.m. on Oct. 16, 2010. 

Crosland told Hudock that evidence that might 
have cleared Blanks may have been lost as a result of 
the intentional destruction of evidence by state police. 

“Exculpatory evidence may have been destroyed 
with the other evidence,” Crosland said, just before the 
state police’s evidence manager took the stand. “The 
evidence in this case was negligently and intentionally 
destroyed.” 

State police Evidence Manager David Nichols 
testified Monday he believed the case had been 
disposed of when he ordered biological evidence to be 
incinerated. He released the woman’s vehicle to her 
insurance company, which later had it crushed, he said. 

Without being able to analyze the evidence, 
Crosland said, it may be impossible to determine what 
could have been used to help prove Blanks’ innocence. 
Manslaughter charges were never filed against Blanks 
because accident scene investigators could not determine 
with any certainty if she struck Chagas and Silver when 

they were on the shoulder or on the roadway. 
“It was an oversight by me. It was a mistake,” he 

said. Three days after the evidence was destroyed, he 
realized his mistake after receiving an emailed request 
from a state police detective asking that the blood 
samples and other biological evidence from the case be 
sent to the state forensic laboratory for analysis. 

Nine days after the accident, a similar request sent by 
another state police detective asking that the biological 
evidence be sent to the state forensic laboratory, was 
never acted upon, Nichols said.

IAPE Professional Standards 1.10 recommends 
that there should be a division of responsibility in 
the organizational placement of the evidence room.   
The keepers of the evidence should be independent 
from those that seize the evidence and those who are 
responsible for the disposition of the evidence whenever 
the size of the agency permits.  The reasoning behind 
this recommendation is that the evidence custodian 
rarely has access to all the information that the 
assigned case investigator does.  

IAPE Professional Standard 14.2 recommends that 
the final authority to purge evidence should rest with 
the investigating officer, and may also need the review 
of the prosecutor if there is an active case involved.  

The release authorization should always be made 
in writing to avoid any miscommunication between the 
investigating officer and the evidence custodian. 

The article does not specify why the potential 
murder evidence was being destroyed after only 27 
months, and why the evidence was not sent to the 
forensic lab, as requested by the investigator three 
days after the arrest.  The only reasoning provided was 
the evidence custodian made a mistake.  Such mistakes 
are preventable when the correct written procedures 
are in place and adhered to. – Ed. 

Say It Ain’t So, Joe
   Police Veteran Convicted for Evidence Room Theft

PISCATAWAY — A 22-year vet eran of the Pis cat-
away Police Depart ment will spend at least two years in 
state prison for steal ing cocaine from the department’s 
evi dence vault when he was the evi dence officer.

Albert Annuzzi, 47, was sen tenced today by 
Supe rior Court Judge Bradley Fer encz, sit ting in 
New Brunswick, to three years in prison and ordered 
to serve two before he is eli gi ble for parole. Annuzzi 
pleaded guilty last month to third-degree offi cial mis-
con duct after reach ing a plea agree ment with the Mid-
dle sex County Prosecutor’s Office. He told Fer encz 

in Jan u ary that he took the cocaine for per sonal use 
while he served as evi dence offi cer from Jan u ary 2010 
until his arrest in April 2011.

Fer encz ordered that he be banned from hold ing 
any pub lic job in New Jer sey and for feit his pension 
.The judge agreed at the request of Annuzzi’s attor-
ney, John Roberts of Chatham, that the for mer police 
offi cer should be held in pro tec tive cus tody in prison 
because of his pre vi ous job.

Annuzzi, of Matawan, was sus pended from his job 
after his arrest, but remained free on bail until today.
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The IAPE proudly presents its latest Video Production

A new training module produced by
The International Association for Property & Evidence, Inc.

N O W  S H O W I N G !
ccccccccc .  .  .  .  .  . c . ccc . c . c . ccc . cc . ccc . c . c . ccc . cddddddddd . d .  .  . d . d . d .  .  . d .  . d .  .  . d . d . d .  .  . d . 

A new training module produced by

SECURITY

OF THE

PROPERTY ROOM

90 Minutes www.iape.org
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•  C.D.
•  On-Line 

•  E-ReaderCOMING THIS SPRING!

Up-Dated & Expanded 2011 Version

by Lt. Joseph T. Latta (Ret.)

and Chief Gordon A. Bowers (Ret.)
2nd  Edition

Property and Evidence

By The BookProperty and Evidence

By The Book

by Lt. Joseph T. Latta (Ret.)

and Chief Gordon A. Bowers (Ret.)

2nd  Edition

Property and Evidence

By The Book
Property and Evidence

By The Book

by Lt. Joseph T. Latta (Ret.)

and Chief Gordon A. Bowers (Ret.)

2nd Edition

Property and Evidence

By The Book
Property and Evidence

By The Book
•  Audits
•  Training

•  Inventories

•  Digital Media

•  Documentation

•  Safety Procedures

•  Auction Procedures

•  Disposal Procedures

•  Security Considerations

•  Liabilities / Case Studies

•  Bio-Hazards / Disposals

•  Handling:  Currency,

      Drugs & Firearms

•  Layout Schemes and

      Storage Methods

•  Disposition & Purging

•  Auction Procedures

•  Diversion of Evidence

•  Disposal Procedures

•  Packaging Standards

•  Policies and Procedures

40 %LARGER

Go to: www.iape.org and provide us with your name & e-mail address to receive notification. 
You will also be provided with links for on-line ordering.

The most
comprehensive
book ever written
about managing
the Property and 
Evidence function
has been completely 
rewritten for 2011.
Contains everything 
you expect from the 
IAPE re: definitions, 
concepts, forms, 
case studies, policy 
elements, and more...

WANT TO BE ALERTED WHEN IT’S AVAILABLE?

•  DNA Storage Issues          •  Disposal Procedures

•   Organizational Placement           •  Management & Staffing

•   Policies and Procedures          •  Property for Safekeeping

•   Automation / Bar Coding                 •  Found Property 

AVAILABLE AS:

- 2nd Edition -
Over 350 pages

AVA I L A B L E  N O W  !

Go to:  www.iape.org and provide us with your name & e-mail address
to receive links for on-line ordering.

Up-Dated & Expanded Version  C.P.E.S. initial certification is valid for a period of 5 years.  To maintain certification, C.P.E.S. 
designees must complete continuing training during the five year period.   The I.A.P.E. 
Board of Directors has established the following criteria for recertification:

     •  Continued dues paid membership in I.A.P.E.
     •  Completion of continuing education through 1 of 2 options:
    1.  Attendance of another 2 day “Property & Evidence Management” course during the
           5 year period (for a class schedule go to:  http://iape.org/classes/classRegistration.php) 
   
     2. Completion of On-Line Video Training (equivalent to class attendance)  Found at:
            http://iape.org/pdfFiles/20081129_CPES_Online_Class_Registration_Form.pdf

       •  Submission of a Recertification Application along with payment ($100)
          and proof of completion of required training.

NOTE:   Recertif ication is for another 5 year period.
 (Recertification application can be found at: http://iape.org/pdfFiles/20081129_Recert_Application_FormFill_v5.pdf)  

Questions:   Billing or payment for recertification or classes,
call I.A.P.E. at: 1-800-449-4273

Technical questions regarding the online classes,
call Kiley Associates at: 1-631-628-2823

C.P.E.S. Recertification Requirements

E v i d E n c E  c o n t r o l  S y S t E m S
“Keeping Your Department Out of the Headlines”

         Evidence Control Systems, Inc.has been providing property and  
    evidence management consulting services since 1984 in both the  
    United States and Canada.   The staff members of ECS have over  
    120 years of law enforcement experience combined.

    You can depend on our staff for expert services in the following areas:

            Property Room Audits   or   Assessments    
    •  Policy Analyses •  Design Services      •  Space Evaluation
    •  Inventory Analyses   •  Staffing        •  Workload Issues
   

www.evidencecontrolsystems.com    818-846-2963

JOSEPH T. LATTA, CPES
President and Owner

Evidence Control Systems, Inc.
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I’VE GOT SOMETHING YOU MIGHT WANT . . .
HOT SPRINGS, Arkansas                                     September 2013 
- Reprinted from the AP -

KTHV 11 in Hot Springs Arkansas reports on September 12, 2013 that after two years of sitting 
in an evidence room, three beautiful pieces of bathhouse row history are now in the hands of their 
rightful owners, and they have a whole new purpose waiting for them.

Bathtubs and breweries don’t sound like two things that go together, but one Hot Springs National 
Park business is making it work, even making a little history along the way. The business is a breath 
of new life inside the Superior Bathhouse. 

“This will make us the first--the only brewery in the world--using hot spring thermal water,” said 
Rose Cranson, owner of Superior Bathhouse Brewery and Distillery.   Cranson and her husband began 
designing the distillery portion more than two years ago but soon found a few vital pieces missing.   “I 
was very disappointed to learn that they had been stolen,” said Cranson. 

Three stainless steel 100-year-old bathtubs had been stolen from bathhouse row for scrap metal. 
Authorities recovered them, and the thieves but the tubs sat in an evidence room for nearly two years. 
Last week, Cranson got the call that the tubs were being released and immediately asked to have them 
for the brewery.   “These tubs are made of the same stainless steel as our brewing tanks so a little bit of 

cleaning and polishing, and they’ll be 
perfect containers to make beer in,” 
added Cranson. 

They are three pieces of history 
that once held Hot Spring water 
but will now hold Hot Spring beer, 
making history all over again. They 
could be the first bathtubs ever used 
in a public distillery.   “To reuse 
these tubs in the room that as the 
men’s bathing hall is especially cool, 
so I’m sure the original builders did 
not intend this use for these bathtubs, 
but they are going to be great for us,” 
Cranson exclaimed. 

The bar and restaurant portion 
of Superior Brewery and Distillery 
opened July 12, 2013.   The bathtubs 

full of beer and the rest of the distillery is expected to open by the end of the year.   
Police arrested and convicted two men for stealing the three historic bathtubs, each worth 

approximately $15,000. 

  The repurposed use of the tubs for use as a brewing vat will bring forward
  a new definition for ring-around the bathtub!  - Ed.

Send any submissions for consideration to:  www.iape.org

EVIDENCE LOG WANTS TO KNOW WHAT YOU HAVE
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Dear Joe:

In reading the material from your book CD, By The Book, on page ix, there is a paragraph lead with 
“Property Seized -- Search Warrant”, and toward the end of the paragraph, it reads, “Some agencies have 
written a release to the owner as part of the Warrant that is signed by the Judge.  This would help us out 
considerably.  Do you know of anyone I could contact for more info?

     Vikki Eilts
     Vermillion Police Department
     South Dakota

 

 Vikki:

 Here is some wording
 from a department
            in Butte County, California.
 Hope the sample gives
 you some ideas.  

 Be sure to run this by
 your legal counsel
	 to	see	if	it	flies	in	your
 state before you implement. 

   - Joe

           

          Continued on page 28

Editor’s Note:   We try to respond to as many letters as we can, with 
information which may be relevant to the broadest audience possible. 
However, on occasion, we are unable to come up with a suitable response, 
as in the letter below, and open up the question to you, our membership, in 
an effort to broaden use of the Evidence Log as a resource and open forum.   
We thank you for your continued participation in this process.

    WE GET MAIL...

STATE OF CALIFORNIA
COUNTY OF BUTTE  -  SUPERIOR COURT

RETURN OF SEARCH WARRANT

I                                         , being sworn, says that he conducted a search 
pursuant to the below described search warrant:

Search Warrant Number:                        

Issuing Magistrate:                           

Date of Issue:                                    Date of Service:                              

That the listed location(s), vehicle(s), and person(s) were searched:

That the following items were seized:

  
  Items are described in the attached and incorporated inventory
 
I further swear this is a true detailed account of all the property taken by me 
pursuant to the search warrant, and pursuant to Penal Code sections 1528 
and 1536, this property will be retained in my custody until a final disposition 
has been rendered, whereupon all property, except contraband which will be 
destroyed, will be returned to its rightful owner or disposed of according to any 
other court order.  Further, by this return, I am authorized, without necessity 
of further court order, to return seized item(s) to any known owner(s) if such 
item(s) have been photographically documented.

                               
Signature of Affiant

Sworn to and subscribed before me this             day of              ,  20     
.

Judge of the Superior Court 

q

SCHOLARSHIP FORM
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INTERNATIONAL ASSOCIATION FOR PROPERTY AND EVIDENCE, Inc.

IAPE Scholarship Application
International Association for Property and Evidence

903 North San Fernando Blvd, Suite 4
Burbank, California 91504-4327 

Tel 800-449-4273   Fax 818-846-4543    www.IAPE.org

Name of Agency:

Address Agency: 
 

 
Number of sworn employees    Number of property offi cers      

Number of sworn employees    Sworn  Civilian

Total budget last FY         $    Training Allocation last FY   $

Name of Applicant:       Title / Rank

  Signature of Applicant:

Membership application fee waived requested?  Yes No

Tuition waiver to which IAPE Property and Evidence Class is being requested?

Location:       Date:

Has a prior tuition wavier request been made?  Yes No      If so, when? Date

CPES application fee waived?    Yes No

Please give a brief explanation why a tuition scholarship to attend the Property and Evidence Management Class for
this person is needed, or why the CPES or Membership fees should be waived.
(copy this page and contine on reverse if necessary.)

Signature of agency head or designee

Title:      Telephone (         )

(First)       (First)                             (Last)   

           City   State  

If you know someone from an agency that can’t fund the training 

and is in need of the training, have them complete this scholar-

ship application. All Applications will be subjectively reviewed 

by the IAPE Scholarship Committee to access the level of need. 

IAPE has a history of  providing assistance to evidence 

professionals in time of need. The IAPE Board of Directors 

recently voted to provide a limited number of scholarships at 

each class for those evidence professional who can justify a need. 

           Street     City           State / Zip  

IAPE TO PROVIDE SCHOLARSHIPS TO NEEDY EVIDENCE PROFESSIONALS
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 IAPE Standards Section 5
Standard 5.3:  Storage Schemes
Standard:  An orderly system for numbering and 
storing property/evidence being retained by the 
property room should be provided.

Definition:  A system of numbering or labeling 
the building(s), room(s) and shelves/bins that store 
property/evidence held in the custody of the law 
enforcement agency.  
Reasoning:  By developing a packaging standard 
around the shelving and bin configuration, or 
vice-versa, an agency can maximize the efficiency 
and space of its property/evidence storage, and 
minimize the effort it takes to store and retrieve 
it.  A suggested scenario for developing an overall 
organization pattern would be:
•  Review the historical record of the types and 
quantities of property/evidence that are regularly 
booked into the property rooms.
•    Designate particular areas of the storage facility 
for particular categories of property/evidence.  
For instance, Property for Safekeeping should be 
nearest the public counter, and homicide evidence 
in the farthest away location due to the frequency 
that these locations are accessed.
•    Design standard packaging containers based on 
the size of the most commonly found items.
•  If shelving is fixed, design containers around 
the shelving sizes. If shelving is adjustable, use 
containers that are standard sizes to minimize costs. 
If several standard size envelopes were designated, 
then the appropriate containers, drawers, and bins 
could be designed to store selected envelopes in 
specific shelving locations. 
•   Use of high-density (mobile) storage shelves is the 
most effective method to significantly increase storage 
space.  All rooms, bays, bins, shelves, racks, and 
containers need to have a clearly readable address. 
•    Being able to specifically identify and document 
each storage location used by the agency is a 
critical step in efficient storage and retrieval.

Standard 5.4:  
Storage Facilities - Safety/Environment
Standard:  The property unit should provide a
a safe and environmentally friendly work 
environment that addresses such concerns as:

Continued from page 11 •    Fire, flood, earthquake, tornado, and 
      hurricane hazard mitigation
•    Fire-Life safety equipment
•    Ventilation
•    Lighting

Definition: Safety/Environment refers to 
the necessity to provide a work place free of 
uncontrolled physical hazards and a plan for storing 
potentially dangerous items.

Reasoning:  The property unit should provide 
necessary equipment and tools to ensure a safe 
working environment in all property and evidence 
storage and work areas.  The office and storage 
areas should be equipped with all currently required 
safety equipment, including fire alarms sprinklers 
and extinguishers, smoke detectors, emergency 
lighting, and close access to an eyewash location.  

Older existing structures should be upgraded to 
current regulations any time improvements that 
require a building permit are made.   All existing 
structures should all be equipped with smoke 
detectors and fire extinguishers regardless of 
whether or not they are legally mandated.

Consider providing larger evidence rooms with 
a communication device to permit summoning 
assistance, if needed, from deep within the storage 
areas.  The property officer’s efficiency is also 
enhanced because he/she would not need to walk to 
the office area to communicate.

Other protective supplies/equipment such as gloves, 
goggles, paper masks, and disposable aprons/
jumpsuits/hats should be provided and available for 
use as an option by individual employees.

Ventilation of noxious fumes is extremely 
important and is addressed in Section 5.1 Facilities 
- Construction.
Adequate lighting is very important in helping to 
prevent avoidable injuries.  The lighting should 
be sufficient for an average person to easily read 
the labels and numbers on packages located on 
the lower shelves.  This is often a problem when 
shelves are retrofitted to a room where they were 
not originally intended.  This is a special problem 
with high-density mobile shelving.   Heavy 
shadows are created any time lights are covered by 
a moving shelf.  This may be easily mitigated by 
running florescent tube lighting perpendicular to 
the moving shelves, instead of parallel.

CHECK

Page 13

Continued from page 11

COMMENTARY: Temporary Storage  -  cont’d.
Temporary storage locations should be monitored 
by security cameras (on both sides of pass-through 
designs) to document when evidence is submitted and 
when the item is removed by the evidence custodian.   
This recording can be extremely important when 
items are missing and the reporting officer claims it 
was submitted, and the evidence custodian claims it 
was not received.
             It is important to note that the size of the 
item does not diminish the need for tamper-proof 
temporary storage.  For example, a mattress held as 
evidence has the same expectation of secure storage as 
does the cigarette butt.  Both items may contain DNA
    ev idence  tha t  can 
    be cross-contaminated
    and  can  c rea t e  an 
    a rgument  in  cour t 
    about the validity of 
    the sample.  The co- 
    mingling of evidence  
    from different cases 
in one temporary storage location can easily create an 
argument for cross-contamination in court and poses 
ab integrity issue if more than one person enters the 
cage.  The partitioned storage at left provides secure 
storage for four large items if they are properly 
packaged to prevent cross-contamination.  The 
lockable chain link gates on the front prevent entry 
by unauthorized persons.
        It is equally important 
locks and keys remain
secure and locks cannot be
substituted or keys copied. 
For example,  any large
storage cages that are
secured with padlocks
should always have locks
secured to the frames to
prevent locks from being
removed and duplicate keys
made.  Ideally, lockers should
have slam-lock hardware in
tead of removable keys that
are stored in the locks when not in use.  Remember, 
in creating a reasonable doubt, the defense only needs 
to argue that something is possible, not that it actually 
occurred.  
      Temporary storage for items that require cold storage 
should also be provided for when needed.  This simple 
design at left used a consumer quality refrigerator-
freezer with the shelves and drawers replaced by small 
metal lockers inside.  These lockers are bolted to the 

        refrigerator and have chained
        padlocks to prevent unauth-
       orized tampering or even
       removal. Is it possible that
        someone in the agency may 
        want to make rape kit or blood
         sample evidence disappear?  
          It has happened before.
              As an alternative to the
        user-modified cold storage 
        mentioned above, commer-
        cially manufactured refri-
        gerators and freezers are
            available from locker vendors
        that are modular inserts for 
        their pass-through lockers
and contain individual lockable compartments. 
(See unit pictured at right.)
At the other end of the spectrum,
an evidence room may discover
the need for temporary storage
of flammables,  which will
require an entirely different
piece of equipment.
       Temporary storage for
Hazardous Materials and Flam-
mables should also be provided
for.  Arson evidence is occa-
sionally encountered in the
middle of the night, and night
shift personnel should have a
designated location where to
safely submit properly packaged flammable samples. 
      The storage cabinet below is OSHA approved 
for flam mable items.   Items should be removed 
from temporary storage, cata-
logued, and then stored in a
permanent  location at  the
earliest opportunity to prevent
the possibility of another flam-
mable item needing temporary
storage and the cabinet already
being in use.

For more examples of storage options, check the 
IAPE web-site for photo galleries, resources, 
advertisers and more.

www.iape.org
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Please print legibly.
                     (First)                     (Middle)                   (Last)

Printed name & title                                                                                                       Telephone   (        )           

INSANE  
Evidence 
Packaging?

To view more insanity,  
go to LPinsanity.com.

Toll-free 800-255-6499    Fax 913-495-6787
www.lynnpeavey.com

For proper handling/packaging procedures, 
go to LynnPeavey.com.
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 EVENT NOW A TREND
Familial DNA Search Leads to Arrest in Virginia

The Richmond Times-Dispatch reported on 
August 19, 2013 that a familial DNA search has helped 
authorities in Virginia to find and arrest a suspect. 
Officials from the Virginia Dept. of Forensic Science 
would not provide details at the request of a local 
prosecutor and the law enforcement agency conducting 
the search. Several cases linked by DNA appear to have 
been the work of the same person, said Brad Jenkins, 
program manager for the department’s forensic biology 
section. He did not specify the type of crime or crimes.

Virginia is one of a handful of states that use  
genetic material from relatives to track suspects in 
violent crimes who have left DNA at a scene but whose 
genetic fingerprint is not contained in any database.

Some states have shunned the controversial approach 
to track violent offenders because of privacy or fairness 
concerns. Virginia, a national leader in DNA testing, 
approved its use in 2011, and requires that persons 
convicted of certain crimes provide a DNA sample for 
inclusion in a state databank. When DNA found at a 
crime scene does not match any genetic fingerprint in 
state or national databases, investigators often run into a 
dead end in important cases that have gone cold.

Under the familial DNA program, genetic profiles 
left at crime scenes can be used to find near-matches in 

databases that could be a suspect’s close relative. Then 
investigators hunt down the suspect to get his or her 
DNA sample for a traditional DNA test.

In California, familial DNA led to the 2010 arrest of 
a suspect in the “Grim Sleeper” slayings in Los Angeles. 
Investigators were led to Lonnie Franklin Jr. after his 
son was arrested on an unrelated matter and swabbed 
for DNA. The sample came back similar to evidence in 
the serial killings. Franklin has pleaded not guilty to 10 
counts of murder and one attempted murder charge.

It appears that we are on the cusp of routinely 
using a familial search to help identify major violators 
in more than one state.  This increasing reliance on 
DNA illustrates the importance that keeping evidence 
in a safe and secure manner that is assured to be free 
from cross-contamination.  The time has come for us 
to also look carefully at our packaging standards to 
ensure that cross-contamination is prevented in our 
storage methods and that we are keeping all DNA 
related evidence as long as it is required.  The statutes 
of limitation on many crimes are being extended by 
state legislatures, and post conviction appeals are 
becoming more prevalent.  How long are you keeping 
your DNA evidence?   - Ed. 
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The New York Times reports on June 12, 2013 that 
slowly, and largely under the radar, a growing number of 
local law enforcement agencies across the country have 
moved into what had previously been the domain of 
the F.B.I. and state crime labs - amassing their own DNA 
databases of potential suspects, some collected with the 
donors’ knowledge, and some without it. 

And that trend - coming at a time of heightened 
privacy concerns after recent revelations of secret 
federal surveillance of telephone calls and Internet 
traffic - is expected only to accelerate after the Supreme 
Court’s recent decision upholding a Maryland statute 
allowing the authorities to collect DNA samples from 
those arrested for serious crimes. 

These local databases operate under their own rules, 
providing the police much more leeway than state and 
federal regulations. And the police sometimes collect 
samples from far more than those convicted of or 
arrested for serious offenses - in some cases, innocent 
victims of crimes who do not necessarily realize their 
DNA will be saved for future searches. 

New York City has amassed a database with the 
profiles of 11,000 crime suspects. In Orange County, 
Calif., the district attorney’s office has 90,000 profiles, 
many obtained from low-level defendants who give 
DNA as part of a plea bargain or in return for having 
the charges against them dropped. In Central Florida, 
several law enforcement agencies have pooled their 
DNA databases. A Baltimore database contains DNA 
from more than 3,000 homicide victims. 

These law enforcement agencies are no longer 
content to rely solely on the highly regulated network of 
state and federal DNA databases, which have been more 
than two decades in the making and represent one of 
the most significant developments in the history of law 
enforcement in this country. 

The reasons vary. Some police chiefs are frustrated 
with the time it can take for state crime labs to test 
evidence and enter DNA profiles into the existing 
databases. Others want to compile DNA profiles from 
suspects or low-level offenders long before their DNA 
might be captured by the state or national databases, 
which typically require conviction or arrest. 

“Unfortunately, what goes into the national database 
are mostly reference swabs of people who are going to 
prison,” said Jay Whitt of DNA:SI Labs, which sells DNA 
testing and database services to police departments. 
“They’re not the ones we’re dealing with day in day out, 
the ones still on the street just slipping under the radar.”  

The rise in these local databases has aroused concerns 
among some critics, worried about both the lax rules 
governing them and the privacy issues they raise. 

“We have been warning law enforcement that 
when public attention began to focus on these rogue, 

unregulated databases, people would be disturbed,” 
said Barry Scheck, a co-director of the Innocence 
Project, which seeks to exonerate wrongfully convicted 
prisoners. “Law enforcement has just gone ahead and 
started collecting DNA samples from suspects in an 
unregulated fashion.” 

For their part, law enforcement officials say that the 
crime-solving benefits of local databases are dramatic.  
“Our take is that it’s good for law enforcement and good 
for the community,” said Doug Muldoon, police chief of 
Palm Bay, a city of about 100,000 in Central Florida, about 
its database, which has produced 1,000 matches. He said 
his officers could now use DNA to address the crime 
conditions “in our community - property crimes and 
burglaries.” State crime labs can take months to analyze 
evidence from low-level felonies like that, he said. 

As local authorities devise their own policies, they 
are increasingly taking DNA from people on the mere 
suspicion of a crime, long before any arrest, and holding 
on to it regardless of the outcome. Often detectives get 
DNA samples simply by asking suspects for them. 

Other times, investigators take DNA surreptitiously, 
from discarded trash. Or the DNA might originate from 
a warrant issued in a specific case, authorizing the 
authorities to compare it against crime scene evidence 
- with the resulting profile then stored in a database for 
future use.  In some jurisdictions, it is not only suspects 
whose DNA goes into the database, but occasionally 
victims, too. 

“If an officer goes to your house on a burglary, they 
will swab a door handle and then they will ask, ‘Can we 
get a sample from the homeowner so we can eliminate 
them as the source?’ ” Chief Muldoon said. “They say, 
‘Sure.’ ” The homeowner’s sample goes into the database, 
too, Chief Muldoon said. In many jurisdictions, so would 
samples from others even briefly considered potential 
suspects. 

“That’s so profoundly disturbing — that you would 
give DNA to the police to clear yourself and then 
once cleared, the police use it to investigate you for 
other crimes, and retain it indefinitely,” said Stephen B. 
Mercer, the chief attorney of the forensics division of the 
Maryland public defender’s office and one of the lawyers 
involved in the case that resulted in the recent Supreme 
Court decision on DNA. “If that doesn’t strike at a core 
value of privacy, I don’t know what does.” 

The Supreme Court’s decision last week, in Maryland 
v. King, was its first to squarely address DNA collection 
and databanking. While that decision said nothing 
explicit about the authority of local law enforcement 
to keep DNA databases, it could well encourage local 
jurisdictions to push ahead, several experts said.

                                         Cont’d. on Next Page

POLICE AGENCIES ASSEMBLING RECORDS OF DNA
 EVENT OR TREND ?

Familial Matches
Boston Strangler Case Solved 50 Years Later

ABC News and Good Morning America reports 
on Thu, Jul 11, 2013 that a water bottle recovered 
from a construction site where Tim DeSalvo – whose 
uncle Albert DeSalvo had confessed to being the 
internationally notorious Boston Strangler – gave 
police the DNA evidence they needed to bring closure 
to a case that has been a mystery for nearly 50 years, 
murders for which no one has ever been charged. 

“This is really a story of relentlessness,’’ Boston 
Police Commissioner Ed Davis explained today as 
Massachusetts top law enforcement officials revealed 
that DNA preserved from the body of the Boston 
Strangler’s last victim--raped and murdered in 1964 
- can now be linked with “99.9 percent certainty” to 
the late Albert DeSalvo. 

“This is good evidence. This is strong evidence. 
This is reliable evidence,’’ Suffolk County District 
Attorney Dan Conley said of the new DNA result. 
“But there can be no doubt.” 

It was the 1960s and single women across 
Massachusetts were the target of a serial killer and 
rapist. When it was over, the Boston Strangler had 
killed 11 women. The case baffled the five separate 
District Attorney’s offices investigating the murders 
because of the spread-out locations of the victims. 
Then DeSalvo, a convicted rapist, made a jailhouse 
confession claiming that he was the Boston Strangler 
and provided details on the 11 murdered women. 

But DeSalvo was never charged in the case 
and was found dead in his cell under mysterious 
circumstances at Walpole state prison in 1973. This 
week investigators will exhume DeSalvo’s body from 
Puritan Lawn Cemetery in Peabody, Mass., to make 
the final determination with DNA testing. 

The strangler’s last victim would be 19-year-old 
Mary Sullivan, strangled with her own stocking in her 
Beacon Hill apartment on tony Charles Street. She was 
also sexually savaged. Her killer left behind seminal 
fluids that were lifted from a maroon blanket her 
body was covered with. That remains the only DNA 
evidence in the entire Boston Strangler investigation: 
six samples that the Boston Police Crime Lab’s lead 
forensic scientist Robert Hayes preserved as he waited 
for technology to advance to the point where nuclear 
DNA could be positively matched to a suspect. 

First, police had to make sure the Y-chromosomes 
in those DNA samples were a familial match 
to DeSalvo in order to convince a judge to let 

investigators disturb his grave. So BPD Sgt. Brian 
Albert, a surveillance expert, followed nephew Tim 
DeSalvo to his worksite in Boston and retrieved a 
water bottle he drank from and left behind. It was a 
match to the samples collected in the 1964 Beacon 
Hill murder, excluding 99.9 percent of the male 
population from suspicion in Mary Sullivan’s killing, 
Hayes said, and pointing to Albert DeSalvo with near 
certainty as the man responsible. 

Those answers provided comfort to the nephew 
Mary Sullivan never met: Boston author Casey 
Sherman, who had long held that his aunt had been 
murdered not by DeSalvo but by another man. He 
even wrote a book, “A Rose for Mary” about the 
investigation he launched to assuage his mother’s 
nightmares. His mother Diane was just 17 when Mary 
Sullivan was murdered and she continued to dream of 
her sister, Sherman told ABC News. 

“I am grateful this brings closure to me and to my 
mother most of all,’’ Sherman said, his voice shaking 
with emotion. He got choked up, took a breath, and 
continued talking. “For all these years it was just me 
and her chasing this case,’’ Sherman said. “It took 49 
years for police to say they legitimately got him.” 

But Elaine Sharpe, a lawyer for the DeSalvo 
family, insisted that police have not legitimately 
identified Albert as the Boston Strangler. She added 
that his nephew did not know he had been followed 
and inadvertently provided the evidence for the search 
warrant that will lead to the body being exhumed 30 
years after it was buried. 

“Just because they had DNA,’’ Sharpe said, 
“Doesn’t mean Albert DeSalvo killed her.” 

Massachusetts Attorney General Martha Coakley 
dismissed that assertion, saying: “We may have solved 
one of the nation’s most notorious serial killings.” 

In yet another high profile use of Familial DNA, 
police investigators used evidence that had been 
preserved for almost 50 years to solve and close a 
notorious Boston serial murder case from the 1960s.   
The Boston Police Crime Lab had preserved the 
evidence needed to scientifically compare to a known 
family member similar to what was done in Los Angeles 
with the Grim Sleeper case.   These familial DNA cases 
will be interesting to watch as the courts determine if 
a related family member’s rights were violated in any 
way.  It doesn’t appear so at this time.  - Ed  
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Say It Ain’t So, Joe
New Hampshire Police Dept.

Evidence Room Break-In Investigated

WMUR-TV in East Kington, New Hampshire, 
reports on August 8, 2013 that the police chief 
and a corporal in East Kingston, N.H., are on 
paid administrative leave as the State Attorney 
General’s office investigates concerns arising 
from a jail inmate’s break-in at the department’s 
evidence room.

The attorney general’s office says last 
month, Jarred Brisbois was left unsupervised at 
the station and broke into the evidence room. 
Brisbois was sentenced to a year in jail and 
ordered to enter drug and alcohol treatment 
and counseling.  According to authorities, 
Brisbois was left alone for several hours on 
May 11 when he broke into the evidence room 
and officer’s locker while he was supposed to 
be washing cruisers. He was among the non-
violent inmates given special privileges by 
being allowed to participate in an inmate trusty 
program run by the Rockingham County jail.

Police said he found heroin and marijuana 

inside the evidence room, used some of the 
drugs, and brought some back to jail.

Rockingham County Attorney Jim Reams 
said the incident may have compromised two 
cases. 

Unfortunately, this is not the only event that 
involves a trusty stealing evidence that IAPE 
has written about.  The report indicates that 
that the inmate was left unsupervised at the 
station for an unspecified period of time.  The 
article paints a mental picture where an inmate 
can let himself in or our of the jail cell at will.   
We all may yearn for a simpler time where 
people were trusted to do the right thing, but 
remember, these inmates are in jail because 
they violated the law.  This means they are not 
trustworthy, and leaving them unsupervised is 
not acceptable.  If supervision is not available, 
then they should be sent to the county seat to 
await trail or serve their sentence. – Ed.

 EVENT OR TREND ?
Alabama Statutes Regarding

Posthumous Exoneration Have Changed
WTVY-TV4 in Dothan reports that 

Alabama has several new laws that took effect 
July 1, 2013, including one allowing the state 
parole board to issue a posthumous pardon for 
convicted rapists.

The founder of the Scottsboro Boys 
Museum, Sheila Washington, says paperwork 
will be filed soon asking the board to issue 

pardons removing rape convictions that 
occurred more than 80 years ago. She says 
pardons would mean shame is gone from the 
names of the Scottsboro Boys.

The logical question to ask if this becomes 
a trend is, how long will biological evidence 
have to be held in that state?  Just askin’     - 

We are always for suggestions of articles to publish in future issues of the Evidence Log. If you have an item
you would like us to consider, or other commentary / correspondence,  please submit to: www.iape.org
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“In light of the Supreme Court decision, more and more 
organizations are going to be doing this,” said Frederick 
Harran, the public safety director in Bensalem Township, 
a Philadelphia suburb that is aggressively building its 
own DNA database.  The court’s decision readily accepted 
the utility of DNA collection as a routine station house 
booking procedure, comparing it to fingerprinting. 

“King is a green light,” said Erin E. Murphy, a New York 
University law professor who has written about DNA 
databases and DNA profiling. “It’s a ringing endorsement 
of DNA testing, and many law enforcement agencies 
would see this as a dramatic opportunity to expand DNA 
collection.”  It is not clear how many local jurisdictions 
maintain DNA databases. DNA SI Labs provides 
databanks for nine police departments, including those 
in Bensalem and Palm Bay,  Mr. Whitt said, and has 
contracts with a dozen other departments to build more. 

Palm Bay shares its database of 15,000 profiles with 
nearby departments, creating a regional pool. It is more 
common for prosecutors, the police and local crime labs 
to maintain their own DNA data, typically from suspects, 
which may be ineligible for upload to the national database. 

Few states have laws regarding DNA databases. Alaska 
prohibits them. California and Hawaii are explicit in not 
precluding them. In many states, including New the law is 
silent on the issue. And there is little consensus about what 
DNA retention policies are appropriate at the local level. 
“There really are no rules as to what you can specifically 
keep,” said Jill Spriggs, who runs the Sacramento D.A.’s crime 
lab. “The forensic community is all over the board.” 

Issues raised by local databases include what type of 
DNA testing should be permitted. In Denver, which keeps 
a local database, D.A. Mitchell R. Morrissey, is a leading 
proponent of familial DNA searching. The technique uses 

special software not to identify matches, but for clues as 
to whether a relative of a person whose DNA is on file 
may be the source of crime scene DNA. Because local 
databases operate without the stricter rules governing 
federal ones, local authorities have been able to set 
the pace for how DNA is collected and used in criminal 
investigations. That pace, experts say, could accelerate if 
rapid DNA testing devices capable of quickly developing 
profiles from samples are deployed in station houses.

The ability to quickly generate DNA profiles, experts 
say, could provide a greater incentive for local authorities 
to build and maintain their own database.  Mentioned in 
the Supreme Court opinion, such technology is not yet 
generally in the hands of law enforcement, although the 
Palm Bay Police Department is field testing one such device. 

As we mentioned in the last Evidence Log issue, the use 
of DNA will continue to expand our ability to solve crimes, 
and the use of state and local databases just expands the 
possibility of matching a “John Doe” profile with a known 
person.  When we use the Combined DNA Index Sysem 
(CODIS), we are required to abide by federal rules, but there 
is no prohibition to comparing the unknown sample left at 
a crime scene with known offenders that may not qualify 
for inclusion in CODIS.

The article above contains many quoted objections to 
keeping such local records, calling them rogue, unregulated 
databases, but none of the objections were that the wrong 
person was identified.  Based upon the recent Supreme Court 
U.S. ruling, it appears that the use of DNA identification will 
accelerate at a pace that was unimaginable, due to the use 
of state and local databanks that follow state and local 
rules, not just federal guidelines.     – Ed.

POLICE ASSEMBLING DNA RECORDS - cont’d.
  Cont’d. from Previous Page

      IN THE NEWS
Sully County Authorities Continue Investigating Courthouse Break-In

Dakota Radio Group in Onida, South Dakota reports 
on August 5, 2013 that Sully County authorities continue 
to look into a break-in that occurred at the Sully County 
Courthouse.  Sheriff Bill Stahl says the room contains 
evidence from some recent high profile cases, including 
murder cases linked to former Highmore Police Chief 
Ken Huber and Herman Kleinsasser of Onida.  Both men 
have been sentenced for the deaths of their wives. 

Attempts were made to pry the evidence room door 
open and when that failed, Stahl says a window on the 
door was broken so someone could reach the deadbolt to 
enter the room.   It was also discovered that the County 
Clerk’s Office on the main floor of the courthouse had been 
burglarized.  Stahl says it’s believed a crow bar was used to 
pry open steel doors that lead to a walk-in safe in the office.  

An inventory of both locations has been done and 
Stahl says it doesn’t appear that anything is missing, 
and that possibly those who broke in were looking for 
something specific.   Although it’s not known exactly 

when the break-in occurred, Stahl says it occurred 
sometime after July 26 when the courthouse closed for 
the day.  Officials continue to check out leads, and the 
case has local residents on edge.  Stahl classifies anyone 
who breaks into a courthouse as being “pretty brazen”.

Does someone want the evidence that you have?  
It appears that someone wanted the evidence stored in 
the courthouse badly enough to break into the evidence 
storage area of the courthouse.  Was this an attempt to 
eliminate the evidence in a case?  From this article we 
don’t know if it was for this purpose, or an ordinary break 
in looking for cash and drugs.  

Regardless of why, entry could have been made much 
more difficult if the lock on the door had been a double 
cylinder dead bolt instead of a turn bolt on the inside.  We 
need to examine how our courts are storing evidence, and 
are they following the same recommendations that law 
enforcement agencies use.  – Ed.
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     IN THE NEWS
McHenry Calls for Hearing to Stop Release of Evidence Locker Audit

The Northwest Herald of McHenry County, Illinois, 
reports on June 11, 2013 that McHenry officials have 
asked a judge not to release an evidence locker audit 
that was completed after a former police officer was 
arrested in connection with taking seized drug money.

The McHenry Police Department hired an outside 
agency to perform a forensic audit of its evidence 
locker shortly after former officer Dale A. Hojnacki 
was arrested in connection with taking money from 
it. Hojnacki, 36, pleaded guilty in January to theft and 
official misconduct. He was sentenced to six months in 
the McHenry County Jail.

A gag order prevented involved parties from 
publicly discussing the case and sealed the audit from 
public inspection. McHenry County Judge Sharon 
Prather, who sentenced the former officer, denied 
several Northwest Herald requests asking that the 
audit be unsealed, saying she would reconsider after 
sentencing. But after Hojnacki was sentenced in April, 
Prather again denied the request.

The newspaper has since filed court documents 
again seeking the release of the evidence locker audit, 
and the city asked the court to intervene to stop it.

The audit found 43 court cases that appeared 
compromised, but all were adjudicated either before 
the audit or shortly after, McHenry Police Chief John 

Jones has said.
McHenry Attorney Jennifer Gibson filed a petition 

to intervene, stating in court documents that “the right 
to public access is not absolute.”

“Revealing to the public what evidence has been 
obtained on a particular case could compromise an 
open investigation, especially if arrests have yet to 
be made or witnesses need to be interviewed,” court 
documents say. “Releasing the audit could even impact 
closed cases, as this would potentially open up the 
floodgates for post-conviction petitions based on new 
evidence.”

This is an interesting headline.  As a non-attorney, I 
believe that the defendants of any cases that had evidence 
tampered with would be entitled to be notified under 
discovery rules and a hearing set to determine whether 
of not the tampering/theft was critical to their case.  
That being said, the City Attorney’s motions to stop the 
release of information that should be made public once 
the on-going investigation is concluded seems a little 
restrictive.  Of course, evidence in active cases should 
be excluded, but prohibiting the release of a redacted 
version of the audit seems a bit too restrictive.  There is a 
price to pay for lack of management oversight, and this 
seems to fall in this category.    – Ed. 

Say It Ain’t So, Joe
Grenades Prompt Evacuation of Glendale Police HQ

The Los Angeles Times reports on August 
6, 2013 a woman prompted the evacuation of the 
lobby of Glendale police headquarters Saturday 
after bringing in three grenades she found in her late 
father’s condominium. She told police she was going 
through her father’s belongings at the condo when 
she discovered the grenades, Glendale Police Sgt. 
Tom Lorenz said. Her father, a World War II veteran, 
died earlier this year.

Police cleared the lobby shortly after 6 p.m., and 
a Glendale sergeant watched over the grenades until 
the L.A. County Sheriff’s bomb squad arrived, Lorenz 
said. The bomb squad determined the grenades were 
live and took them away for disposal, he said.

As for why the woman took the explosives in a shoe 
box to a police station, Lorenz said she apparently did 
not know what else to do with them. “The number one 
rule is leave it alone - don’t touch it,” he said, adding 
residents should ask police to come to their homes to 
check out any potentially deadly devices.

Though unusual, Saturday’s incident wasn’t the 

first time someone took an explosive device to police 
headquarters, which is across from City Hall.

Police shut down Isabel Street for nearly two 
hours and briefly locked down City Hall buildings 
before the bomb squad removed it.

This is a Watch Commander’s nightmare 
scenario: a well-meaning citizen enters the station 
with live explosives and asks for help.  Not only does 
the evacuation stop all business activity in the Civic 
Center for hours, it endangers hundreds of people 
with a potential explosive detonation.  Additionally, 
how does a police officer differentiate between a well-
meaning citizen and a terrorist acting the part? This is 
a very difficult scenario.

The Glendale Police Department took appropriate 
steps to ensure the public safety and have the 
explosive devices removed by the LA County Bomb 
Squad.  All evidence personnel should be familiar with 
the identification of suspicious devices to know when 
to leave something alone and call the experts.  – Ed.

     IN THE NEWS
Juror in Rape Trial Swayed by DNA Evidence

Black Mountain News reports on June 14, 2013 
that jurors in Asheville, North Carolina received 
expert testimony on DNA that left no doubt about the 
identification of the rape suspect.  Phil Shaw never 
fully understood the power of DNA evidence as an 
investigative tool until he served on a Buncombe 
County jury in a rape trial.  But the testimony of 
experts linking Andrew Grady Davis’ unique genetic 
blueprint to the assault of an Asheville woman nearly 
12 years ago left no doubt in his mind as to the man’s 
guilt.  “There was basically no other person on the 
planet who could have done this,” said Shaw, who 
was chosen by his 11 fellow jurors to serve as the 
panel’s foreman. “Without DNA, this guy would have 
gotten away with what he did, probably forever.”

The jury on Monday found Davis, 38, guilty of 
first-degree rape, first-degree burglary and assault 
with a deadly weapon inflicting serious injury. Judge 
Philip Ginn sentenced him to 30 years in prison.

The victim, a former UNC Asheville student, 
testified at the start of the weeklong trial that a man 
entered her North Asheville apartment in the early 
morning hours of Sept. 23, 2001, shoved her down 
on the couch and raped her at knifepoint. She said she 
never got a good look at her attacker’s face.

Evidence from a rape kit collected shortly after 
the crime was entered into a national database in 2005. 
But the case remained cold until four years later when 
Davis was convicted of a drug charge in Oklahoma and 
his DNA was matched to the Asheville rape. He was 
arrested on the rape charge in 2010 and extradited.

Shaw, a 30-year-old logistics manager for 
a clothing company in Asheville, said he found 
testimony from expert witnesses called by the state 
compelling. They described the astronomical odds 
against two people sharing the same DNA, with the 
exception of identical twins.

“The number that was given in the trial was 
the chances of someone else matching the DNA in 
the same way … was in the quadrillions,” he said. 
“I didn’t have a lot of knowledge and I don’t think 
anybody on the jury had any background knowledge 
of DNA.”  Officials say DNA, or deoxyribonucleic 
acid, is playing an ever-growing role in criminal 
cases, both to convict the guilty and exonerate those 
who are wrongly accused or convicted. 

DNA serves as the instruction manual for the 
human body and every cell contains it. During a 
sexual assault or other crime, biological evidence 
such as hair, skin cells, semen or blood can be left on 
the victim’s body or other parts of the crime scene. 
Properly collected DNA can be compared with known 
samples to place a suspect at the scene.

If no suspect exists, a DNA profile can be entered 

into the FBI’s Combined DNA Index System to 
identify a perpetrator anywhere in the country or 
link serial crimes to each other. The database now 
contains more than 10.3 million offender profiles and 
487,200 forensic profiles of biological evidence left 
at crime scenes.  As of April, CODIS had produced 
more than 207,800 hits assisting in nearly 200,000 
investigations, according to the FBI.

“As long as the evidence is handled appropriately 
and you have independent verification of results, it’s 
just about as powerful as you can get when it comes 
to identifying a person,” Shaw said. “There was never 
any visual identification of Mr. Davis by the victim or 
anyone else. DNA evidence is much more powerful 
and irrefutable than a visual identification.”

Defense attorney LeAnn Melton argued to the 
jury that police mishandled evidence in the case and 
didn’t maintain a secure chain of custody. She said 
that when she went to the Police Department to look at 
the evidence, initially the rape kit couldn’t be found.

Shaw said jurors didn’t buy the argument. He 
said he’s aware of well-publicized problems with the 
department’s property room, but doesn’t believe they 
factored into the Davis case.  “The defense largely 
hinged on what they claimed was the mishandling of 
the DNA evidence,” Shaw said.  “There were issues 
tracking and retrieving the evidence, but it was never 
compromised and it was always in the evidence room. 
Eventually it was located. The rape kit was fully intact.”

This article contains an interview with a jury 
foreman in an Asheville, NC rape trial.  The foreman 
had no prior technical knowledge of what DNA is, or 
how it can be used to identify people.  With the testimony 
of a skilled expert, the juror was swayed when the 
likelihood of a second person having the same profile 
was explained, making it almost statistically impossible.   
With proper testimony to the jury, DNA evidence can be 
the sole factor in a cold-hit conviction if it was located 
in a place that only the perpetrator of the crime would 
have left it.  In this case it was recovered from a sexual 
assault kit examination.  

The defense attempted to muddy the waters by 
claiming the evidence had been mishandled after the 
forensic lab examination partly due to a very public 
evidence room scandal that is in the process of being 
cleaned up.  It is apparent that defense attorneys will now 
use chain of evidence arguments whenever possible to 
exclude DNA evidence, making the evidence custodian’s 
job more critical.  The tracking of the evidence must 
be very clear and concise as to where it went, and who 
received it.  When it returns from the lab, the evidence 
must still be preserved to avoid denying the defense a 
chance to challenge to evidence.  – Ed.
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(With the other guys, you’ll never know.)

. . . .EDITORIAL UP-DATE... .
File this one under “O” for Oops!  

We received an email from Jan C. Schmitt, Supervisor for the Yuma, Arizona Police Evidence and Identification 
Section pointing out that we had erred in printing a reference to an article (ELog Vol. No. 2, Page 46) that was 
four years old.  

Mr. Schmitt writes: 
 It has been almost four long years since this criminal event has taken place. In August of 2009,
 I assumed duties as the supervisor of the Yuma Police Evidence Room. 
 Before Mr. Presco even assumed residency at the Arizona Department of Corrections as an inmate
 in January of 2010, a complete review was conducted of the Evidence Room and its procedures,
 and an entirely new staff was hired.  
 A policy was written, which covers all aspects of Evidence control, along with a concise SOP manual
 for staff, and a packaging manual for officers. Signature controls are in place, as are increased
 oversight of controlled substances, money and guns.

A review of the Yuma Sun article documenting the arrest of a Yuma officer was indeed four years old, and by 
mistakenly reprinting the article as a current event, I gave the impression that the Yuma Police Dept. has not 
taken steps to correct their policies and procedures.  Mr. Schmitt assures us that that is not the case.    

While I cannot un-ring a bell, I can acknowledge that the article was not current and state that any 
conclusions that a reader may draw solely from this dated article might be misleading.  That was not my 
intent.  I sincerely apologize to the men and women of the Yuma Police department for my oversight in 
referring to this article this as a current event.  
       Robert Giles
       Evidence Log Editor

East Baton Rouge Courthouse
Evidence Room ‘State of  the Art’

The Advocate.com reports on August 22, 2013 
that the East Baton Rouge Parish Clerk of Court’s 
Office evidence room is now “state of the art.  I 
won’t say it was one of the worst, but it was not a 
good situation.” Shannon Turner, consultant hired to 
establish procedures and policies for a more secure 
evidence room at the East Baton Rouge Parish Clerk 
of Court’s Office 

More cameras and locks, written logs and random 
drug testing are a few of the preventive measures now 
in place in the wake of an East Baton Rouge Parish 
Clerk of Court’s Office employee’s December arrest in 
the theft of drugs and guns from the clerk’s evidence 
vault at the downtown state district courthouse, some 
of the judges were told Wednesday.

Shannon Turner, a private consultant hired to 
establish new procedures and policies to ensure 
no future security breaches of the evidence room, 
said during a meeting of the 19th Judicial District 
Court judges.

Now, Turner said, the clerk’s office has one of the 
best evidence management systems in the country.

Seven of the 19th JDC’s 15 judges heard 
Turner’s presentation, including current Chief 
Judge Trudy White.  “I’m very confident with the 
changes made in the evidence room,” White said 
after the meeting. 

“It is absolutely critical that the evidence room 
is perfect,” the judge added, noting that evidence 
problems can affect a defendant’s life and liberty, 
and also affect crime victims.  

Clerk of Court Doug Welborn said after the 
judges’ meeting that the new measures have cost 
$300,000 to date.  An independent accountants’ 
report, which was ordered in December by then Chief 
Judge Mike Erwin and is dated April 15, shows that a 
physical inventory of the evidence in 9,500 criminal 
case files at the clerk’s office revealed numerous 
missing exhibits, including guns, drugs, money and 
other items.

White said the discrepancies found will not 
affect pending cases.

Welborn said changes were planned for the 
evidence room even before William Bates Colvin, 
the son of 19th JDC Judge Kay Bates, and fellow 
Clerk of Court employee Debra Vicknair Bell were 
arrested in mid-December on malfeasance in office 
and drug charges.  The arrests, Welborn said, sped 

up the planned changes.
Under the new system, Welborn said, authorized 

personnel can find out down to the gram the quantity 
of drugs in the evidence room.  “We know now this 
will never happen again,” he said. “This is as close to 
perfect as you can come.”

Turner said the new and improved evidence 
management procedures include a dual-lock system 
and fingerprint reader on the evidence room door; 
additional cameras in the room and hallway leading 
to the room; creation of a camera-equipped evidence 
receiving room in the clerk’s office; a two-person 
intake and storage policy featuring bar codes; and a 
written log of all persons entering the evidence room.

All existing evidence has been inventoried in a 
time-consuming and laborious procedure and sealed 
with evidence tape, she added.  “How can you 
effectively manage evidence when you don’t know 
what you have?” Turner asked rhetorically during the 
judges’ meeting.

“My biggest concern was things were not sealed,” 
she said later to reporters outside the courthouse.

Turner also said new evidence management and 
tracking software will now allow the District Attorney’s 
Office to access the evidence databases of the 
Sheriff’s Office and Baton Rouge Police Department 
via the Internet, giving the District Attorney’s Office 
one common location for all evidence information 
rather than on paper in individual files.  District 
Attorney Hillar Moore III welcomed the development, 
saying fewer hands touching evidence will make for 
more secure evidence.

This publication has drawn attention to the need 
for greater security of court maintained evidence on 
many occasions.  The Louisiana justice system that 
requires courts to store criminal evidence makes 
courtroom evidence security an even greater priority.  
Shannon Turner, an IAPE Evidence Log contributor,  
is one of the most qualified persons to recommend 
hardware, evidence management software, and IAPE 
recommended policies that may not prevent theft, but 
will certainly discourage it and make the identification 
of anyone who does steal evidence much more likely 
to occur.  Shannon is attempting to bring the East 
Baton Rouge courts up to the same standards that 
IAPE recommends for all law enforcement agencies.   
Great job Shannon!  .
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     IN THE NEWS
Hollywood Wil Do Own Inventory of Police Evidence Locker

The Miami Herald reports on June 21, 2013 that the 
Hollywood Police Department in Florida will initiate its 
own inventory of the evidence room instead of waiting 
for the Florida Department of Law Enforcement to finish 
its investigation into money missing from the Hollywood 
Police Department’s evidence locker.  

Assistant City Manager Frank Fernandez has ordered 
an internal review including an inventory of the locker.  
“I don’t know what’s in there,” said Fernandez, who 
oversees the city’s police department. “We need to have 
accountability.”

Fernandez said FDLE’s ongoing investigation into 
what could be as much as $175,000 missing from the 
evidence locker will continue, but he believes the city 
needs to look into department policies and procedures, 
and get a better grasp of what is in there and what, if 
anything, is missing. 

“Given the allegations that have surfaced with the 
property unit, we have an obligation to inventory and 
audit the unit to ensure the integrity,” said Fernandez, who 
has met with FDLE for updates on the case, but would not 
elaborate on the investigation. “Our investigation will not 
jeopardize the case.”

Broward County and state law enforcement 
authorities have been looking into the missing money 
— estimates range from $125,000 to $175,000 — from 
Hollywood’s property locker for nearly a year.

Gretl Plessinger, spokeswoman for the FDLE, said 
Thursday that because the investigation was still active, 
she could not comment, and the Broward State Attorney’s 
Office also said it could not comment on the case. 

The property locker, which is under video monitoring 
and scanned inventory control, stores all property seized 
in connection with a criminal case including money, 
drugs, guns and other valuables collected at a crime scene.

Employees, civilians and police officers can only 
enter the evidence area with permission and must be 
buzzed in and sign a log, according to police department 
procedure manual. 

Fernandez said he and Interim Chief Vincent Affanato 
have already made some changes, including a new key 
card system and more cameras “to tighten up security.”

But Fernandez said he is working with the city’s 
procurement department to hire a company that can go 
through all of the department’s logs and make sure the 
records match the property being stored.

He also wants make sure the city’s procedures are up-
to-date and being followed.  As part of a bigger effort to 
put all sworn officers on the street, a civilian employee, 
rather than a sworn officer, will soon be hired to oversee 
the locker.

This scenario brings to mind the scenario of trying to 
shut the barn door after the cows have left, but at least the 

doors are being shut.  If the Hollywood Police Department 
had been consistent and thorough about conducting its 
own yearly audits and inventories, this would probably 
not be a news article.  However, the attention to what 
the evidence room needs is now very important since 
the suspected loss and investigation went public.  As is 
most often the case, the evidence room is neglected until 
a scandal hits the newspapers, then the evidence room 
becomes the highest priority.  When will we learn that it 
is much easier to anticipate the problems than to try to 
contain them after the fact?  

A suggested starting point is to select a new employee 
after a thorough background check is conducted.  Once 
the new employee is selected, train the new employee 
before he/she begins their assignment.  Furthermore, 
finish the complete inventory, with emphasis on firearms, 
money, and drugs.  Know what is in the evidence room and 
what the new employee is responsible for.  Ensure that the 
“scanned inventory control” software is being used to its 
capabilities, and all video monitoring is being recorded 
and the data stored for years, not months.  Finally, ensure 
that the agency’s polices and procedures are consistent 
with IAPE standards.  – Ed. 
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The Sun Chronicle reports in July 5, 2013 that a 
year-long probe into the theft of drugs from the Attleboro 
Police evidence locker came up empty, but an investigator 
slammed the department for poor security and record 
keeping that allowed the crime to occur - going so far 
as to call it “negligent” according to Alfred P. Donovan, 
a former police chief and hired by the city to look into 
the thefts.  The main security flaw was the department’s 
failure to restore electronic surveillance of the evidence 
locker after it was disconnected in 2006 for construction 
work, Donovan said.

The drug thefts were discovered during an evidence 
audit in August of 2011 ordered by then acting Chief Kyle 
Heagney after he took over the department in November 
2010 on the retirement of former Chief Richard Pierce.  
After the auditor concluded drugs, including marijuana, 
cocaine, heroin, oxycodone and methadone were missing, 
Heagney ordered a formal investigation. None of the missing 
evidence was part of a court proceeding, and all of it had 
been marked for destruction.  Despite numerous interviews, 
and information from a “confidential source,” Donovan 
said there was “insufficient evidence” to name or charge a 
suspect, but that the case should remain open in the event a 
witness comes forward or more evidence is discovered.

Heagney said he’s disappointed the investigation 
didn’t lead to a suspect or an arrest, but he’s pleased that 
current members of the department were cleared by lie 
detector tests, and is sure the thief is no longer employed 
by the department. “It is unfortunate that the perpetrator 
could not be definitively identified. However, it is 
reassuring that current members of the department who 
had key access to the evidence room were cleared and 
ruled out by polygraph test,” the chief said. 

Heagney said the department has been forthright 
about the thefts and subsequent investigation, which he 
called “a very embarrassing chapter in the department’s 
history.”  “Nevertheless, I steadfastly believe we 
demonstrated our transparency to the citizens and that 
we will police ourselves and more importantly hold 
ourselves accountable,” he said. “After all, if the police 
do not police themselves, who will?”

A number of officers including Heagney took 
polygraph or lie detector tests during the investigation, 
and all passed.  Heagney took his voluntarily, the others 
were promised immunity for any potential crimes, which 
was their right under the law. Two officers cleared by 
the tests who had supervisory responsibilities for the 
evidence room were relieved of those duties by Heagney 
because the thefts took place under their watch. Both were 
transferred to another division of the department, late in 
2011 (after the audit) as Heagney began to implement 
new and what he said are “clear and unambiguous written 
polices and procedures” as well as security measures.

Donovan’s report, completed in September 2012, was 
released recently by Heagney as the result of a request under 
the Freedom of Information Act by The Sun Chronicle.  The 

audit concluded procedures for logging and filing evidence 
were woefully deficient.  Not only was evidence missing, 
but evidence that was supposed to be in certain boxes was 
found elsewhere.  Some evidence thought to be missing 
was eventually accounted for, including some drugs, but 
there was no explanation for other missing drugs which 
were stolen, apparently by slicing the bottom of plastic 
bags in which they were stored.

“Basic and important rules concerning the handling, 
storage and supervision of evidence were not followed and 
no other effective policies, procedures, rules or regulations 
were put in place to ensure safe handling and storage of 
the evidence,” Donovan wrote.  The video and alarm at the 
evidence room entrance were bypassed in 2006 because of 
construction and never restored, despite a standing order 
to never disconnect, Donovan said.  “Failure to comply 
with the directive in existence requiring video surveillance 
and an alarm alerting personnel when the evidence room 
door is opened is the main reason the security and integrity 
of the evidence room was breached,” Donovan said. 
“Those responsible for the supervision and operation of 
the evidence room are directly responsible for the lack of 
secure operational procedures, security, accountability and 
organization in the evidence room,” he said.

Heagney, who became chief in October of 2011, 
implemented new security measures for the evidence 
room including a new lock, video surveillance, key card 
system that logs (and limits) user access, establishment of 
a user log and establishment of a rule requiring a second 
officer to witness the placing or removal of evidence.  
Donovan said the new controls are “sufficient to protect 
the integrity and security of the evidence room.” 

Chief Heagney took command of this agency in 2011 
when it was deep in an evidence theft scandal that cost 
his agency the community respect and trust it once had.   
Chief Heagney did the best that he could to restore public 
trust in his agency; he commissioned the first audit 
when he took over as Acting Chief, and when the audit 
disclosed missing drugs, he commissioned an outside 
independent investigator to report back with findings.  
The investigation was designed to promote transparency 
and trust that the agency was indeed policing itself.  

New security measures for the evidence room 
were implemented that included a new lock, video 
surveillance, a key card system that logs user access and 
limits user access, the establishment of a user log and 
the establishment of a rule requiring a second officer to 
witness the placing or removal of evidence.

Could Attleboro’s problems have been prevented 
by instituting these measures before thefts occurred?  
Perhaps.  We may never know, but it stands to reason 
that not having them created an environment that some 
employee thought he/she could escape detection.  Kudos 
to Chief Heagney for his crisis management skills.  – Ed.

AUDIT REVEALS SYSTEM FLAWS  & THEFTS

The Pittsburgh Post-Gazette reports on May 23, 
2013 that a former Washington County judge faces theft 
and drug charges as a result of his activities on the bench.  

In August 2011, Common Pleas Judge Paul 
Pozonsky, who had presided over a Washington County 
courtroom for more than a decade, made a peculiar 
request in what was otherwise a routine pretrial hearing: 
he wanted to see the drug evidence.

According to a grand jury presentment, Mr. 
Pozonsky went so far as calling a state trooper handling 
the case the next day, asking him to bring him the drugs 
that had been seized during the execution of a search 
warrant the previous year, a haul that totaled more 
than 200 grams of cocaine. The trooper complied and 
delivered the evidence, sealed in evidence bags, to the 
judge’s chambers.

Less than a year later, when state police began 
investigating Mr. Pozonsky, they found that the bags -- 
which themselves contained the plastic baggies the drugs 
were found in -- had been tampered with.  Evidence 
seals were broken on some them. Some of the baggies 
had been filled with sodium bicarbonate -- baking soda 
-- and contained Mr. Pozonsky’s DNA.

Thursday, Mr. Pozonsky, who retired last year 
in the midst of the state grand jury investigation, was 
arraigned by District Judge Robert Redlinger on a raft 
of misdemeanor drug and theft charges for poaching 
drugs from that and nine other criminal cases. In all, he 
faces eight counts of theft, four counts of possession, 
one count of misapplication of entrusted property and 
one count of obstruction, all misdemeanors. He is also 
charged with felony conflict of interest, a violation of 
state ethics law.

When Mr. Pozonsky, 57, departed from the bench, 
he left behind a storied career that spanned 14 years. 
During his tenure, he oversaw many high-profile 
criminal cases and started the Drug Treatment Court and 
was well known in the tight-knit legal community there.

But his final months in office were rocky. In the 
summer or fall of 2011, then-District Attorney Steven 
M. Toprani, notified the state attorney general’s office 
after state police raised concerns about Mr. Pozonsky’s 
unusual handling of drug evidence. District Attorney 
Gene Vittone, who took office at the start of 2012, also 
notified the AG’s office.

“It was brought to my attention that inappropriate 
requests were being made by Judge Pozonsky to 
possess drug evidence for pretrial hearings for pretrial 
matters,” he said.

The nine-page presentment describes nine cases 
where Mr. Pozonsky requested or demanded evidence 
be produced for his courtroom, even for pretrial hearings 
when neither the defense attorney or prosecutor felt 
it was necessary. On one occasion, he requested all 
evidence for a particular case but then returned items 

that were not drugs -- including cash and a sword.  In a 
10th case, from 2004, drug evidence was signed out of 
a Washington Police Department evidence locker by an 
assistant district attorney and delivered to Mr. Pozonsky 
at his request.

Typically, drug evidence is handled and maintained 
by police or the district attorney’s office, and judges 
rarely, if ever, request it for pretrial hearings. But a 
former law clerk testified that Mr. Pozonsky told him it 
“was the rule.”

Police officers testified before the grand jury that 
Mr. Pozonsky often held onto drug evidence after he 
requested it for pretrial hearings. Over the years, he 
would have amassed hundreds of grams of cocaine in 
addition to marijuana and tablets of Suboxone, a narcotic 
used to treat opioid addiction, in a filing cabinet in his 
chambers on the first floor of the Washington County 
Courthouse.

According to the grand jury presentment, Washington 
City police Chief Robert Lemons sent a letter to Mr. 
Pozonsky in April of 2012, asking if he still had drug 
evidence in his possession from a 2-year-old case. On 
May 1 of last year, in a move that infuriated the district 
attorney’s office, Mr. Pozonsky unilaterally ordered the 
destruction of evidence in that case and 17 others. Most 
were drug-related. About half of the cases described in 
the presentment were listed in the destruction order.

In an interview, Mr. Vittone said Mr. Pozonsky issued 
the order without consulting prosecutors on the cases and 
without notifying the owners of the evidence that it was 
being destroyed, as is required in some cases. In at least 
one case, the defendant was still eligible for appeal.  It’s 
not clear if or how the evidence was destroyed.

About a week after Mr. Pozonsky issued the 
destruction order, Washington County Common Pleas 
President Judge Debbie O’Dell Seneca ordered state 
police to seize all criminal case evidence from Mr. 
Pozonsky. Inside a locked filing cabinet in his chambers, 
investigators found none of the drug evidence from 
five cases listed in the destruction order. When they 
pulled evidence on three other cases, they found that 
evidence seals had been broken and that, in some cases, 
drugs were either missing or replaced with something 
else. In one case, in which 200 grams of cocaine had 
been seized, investigators found the cocaine was either 
missing or replaced with baking soda.

Finally, Judge O’Dell Seneca stripped him of all 
criminal cases and shut down the Drug Treatment 
Court. He retired in July because he was aware of the 
investigation and wanted to avoid being “disruptive or 
distracting to the Washington County judicial system,” 
his attorney, Robert Del Greco, said.

Continued on Next Page

 EVENTS OR TRENDS ?
Former Washington County Judge Faces Theft, Drug Charges
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IAPE recently started the IAPE Property and 
Evidence Room Accreditation© Program.  Currently, 
the Minneapolis, Minnesota Police Dept. has begun 
the accreditation process through IAPE.  Several other 
agencies are in the initial stages to begin the process.  
IAPE applauds these agencies for taking action to work 
toward IAPE Property and Evidence Room Accreditation.

Why is accreditation important?  Take a look at a 
few of the many recent headlines relating to property 
and evidence that has been lost or stolen because of 
poor practices, lack of agency accountability, and no 
procedures in place to help ensure evidence continuity 
and management.  No agency wants to be recognized 
for failing to secure and manage their evidence.  
Property and Evidence Room Accreditation© helps 
agencies maintain professional, recognized standards, 
and improve their operations, practices, policies and 
procedures. All of this helps to reduce the potential 
for lost or stolen property and evidence.

“Employee charged with cocaine & firearms
theft from a cour t house evi dence vault.” - August 2013

“Police criticized for losing evidence
in Anderson murder case”  - August 2013

“New Smyrna police chief ‘shocked’ that cash
was stolen from evidence room”   - May 17, 2013

“Gun missing from Manchester PD
evidence room”   - July 2013

WHAT DOES ACCREDITATION
SPECIFICALLY DO FOR MY AGENCY?

1. Accreditation provides assurance that your agency 
is engaged in continuous review and improvement of 
its operation. 
2. Your organization is recognized as meeting 
verifiable standards in the field of property and 
evidence management. 
3. Your organization is recognized as accountable 
for protecting and preserving evidence so critical in 
public safety cases.  
4.  Accreditation provides a formal on-going process 
for evaluation and improvement of your agency’s 
procedures, policies, and operation in the area of 
property and evidence management.  
5. Accreditation strengthens collaboration of public safety 
with court systems & communities we are accountable to.
6. Insurance carriers for government agencies may 
be encouraged to reduce premiums for agencies that 
achieve and maintain accreditation.

7. Accreditation reduces the risk of scandals in 
property room management by keeping work 
excellence in the forefront, and encouraging the best 
practices available.
8.  Your community and government recognizes that 
you want the best operation possible; it’s not just a 
job, it’s a profession that you are proud to be a part of.
9.  IAPE Accreditation uses the National Institute 
of Standards and Technology Biological Evidence 
Preservation Handbook Guidelines for DNA handling 
and storage in it’s review and evaluation.  IAPE was the 
only training organization for Property and Evidence 
involved in developing the NIST Guidelines.
10.   Not all agencies will be able to meet the standards, 
but those who work hard and continue to develop will 
be recognized publicly and internally for their efforts. 

HOW IAPE CAN ASSIST AGENCIES
WITH THE COST OF ACCREDITATION

Some agencies are unable to start the IAPE Property 
and Evidence Room Accreditation© Program, as the 
program is not budgeted this year.  Other agencies are 
accredited through other organizations, but would like a 
review of their current policies, practices and procedures 
by IAPE using the IAPE Professional Standards©. 

In an effort to assist all agencies, IAPE will offer 
IAPE Property and Evidence Room Accreditation© 
at a special introductory fee through March 2014. 

To be eligible, agencies must meet the requirements 
for accreditation, have completed their required 
questionnaires, and be ready for the On-Site Review 
no later than March 31, 2014.  
The special introductory fees for IAPE Property and 
Evidence Room Accreditation© Program are:

For more information on the IAPE Property and 
Evidence Room Accreditation© Program, please 
contact Steve Campbell, IAPE Property and 
Evidence Room Accreditation Program Manager at
scampbell@iape.org or (425) 985-7338.

Item:   IAPE Accreditation Property Room Report©    
    Agencies in North America** with 1 - 100 Personnel       
 $2,000 plus travel expenses for 1 consultant
    Agencies in North America** with 101 - 500 Personnel     
 $2,500 plus travel expenses for 1 consultant
    Agencies in North America** with over 500 Personnel      
 $3,000 plus travel expenses for 1 consultant
   **  Total cost in Canada to include all additional Canadian
            Work Permit fees as required by the Canadian government.

After leaving the bench, he moved to Anchorage, 
Alaska, to be with his wife, Sara, a politically 
connected native of that state. In the fall, he was hired 
workers’ compensation hearing officer for the Alaska 
Department of Labor and Workforce Development, a 
position that paid around $80,000 a year. In December, 
when questions arose about the circumstances of his 
departure from Washington County, he resigned and 
an internal investigation was launched into how he 
was hired.

This is a very sad case for the criminal justice system.  
There are many of us who want to believe that jurists are 
a cut above the rest of us in their wisdom and scholarly 
application of jurisprudence.   In fact, judges are elected 
or politically appointed, and don’t have to meet any 
particular standards pertaining to their knowledge of 
the law or their backgrounds being free from risk factors 
pertaining to drugs or finances, as law enforcement officers 
are generally required to so.   

A nominee for a judicial appointment or elected office 
generally is rated by their peers from the bar association 
on whether or not they are professionally qualified, 
but background test for drug risk factors, random drug 
tests, and breathalyzer tests before taking the bench is 
unheard of.  Is this because judges are beyond reproach or 
suspicion? Not really, judges come from the same applicant 
pool as any other profession, and like it or not, one can 
expect the same percentage of judges to be drug abusers 
and alcoholics that you would find in the general populace.   
They just have judicial authority to hide it easier….until it 
becomes apparent to everyone that a problem exists and a 
higher judicial officer makes a call.

This particular news article is not meant to solely 
single out judges as potentially mishandling evidence; 
every member of the court staff and the clerk have a 
responsibility to follow rules that are designed to keep 
the evidence free from tampering.  The following article 
expands on the need for courts to improve their evidence 
handling procedures…. 

The Pittsburgh Tribune-Review reports on June 9, 
2013 that Pennsylvania’s judiciary lacks uniform rules 
on how judges deal with evidence in criminal cases - a 
problem, legal experts said, underscored by accusations 
that a Washington County judge stole cocaine evidence. 

 “Certainly, if we’ve learned anything from this, it’s 
high time to have a standardized rule statewide. Whether 
it’s the clerk of courts or the district attorney, it would 
make a lot of sense for the Pennsylvania Supreme Court 
to figure this out,” said University of Pittsburgh law 
professor John Burkoff. 

“It’s not a good idea, even for a judge, to have control 
of and access to, this type of evidence. There needs to be 
some additional controls besides the judge himself.” 

Washington County judges lock evidence in their 
chambers during trial and then typically return it when 
the case finishes. 

In Westmoreland County, a court assistant puts 
evidence in a courtroom safe and then delivers it to the 
Clerk of Courts Office when a case concludes. In Butler 
County, the court reporter typically holds evidence in 
a locked evidence room or secured courtroom during 
trial. The sheriff holds sensitive evidence, such as large 
quantities of drugs. Prosecutors or police keep evidence 
such as drugs in Allegheny and Beaver counties. 

Former Washington County Judge Paul Pozonsky, 
57, faces a preliminary hearing on Thursday on 15 
charges stemming from allegations that he stole cocaine 
from evidence envelopes and at least once replaced the 
drug with baking soda. 

Judges in Washington County said the allegations 
against Pozonsky are an anomaly and won’t prompt 
them to change their practices. 

“If things are marked into evidence, the court 
reporter keeps them. She’s in charge of the documents. 
Currency, guns, drugs, we’ll keep during trial and at the 
end, give them back to police,” said Judge Katherine 
Emery. “It’s just been our practice. It’s so someone 
couldn’t change it after it’s been introduced. I would 
think once it’s admitted, it should be under the court’s 
jurisdiction.” 

Allegheny County Assistant District Attorney Kevin 
McCarthy said for decades that this was the practice of 
judges, particularly in less populated counties. 

“We follow the practice in Allegheny County that 
when drugs are introduced, they come with the police 
officer, where it’s been clocked out from their evidence 
locker. It’s still in evidence, but it’s in the custody of that 
officer,” McCarthy said. “Anytime there’s a break in the 
proceedings, he’ll lock them in the evidence locker in 
the DA’s office.” 

Allegheny County Judge Jeffrey A. Manning, who 
heads the criminal division, said evidence should be 
returned to the party who introduced it.  “I have no 
facility to lock it up and, secondly, I have no need for 
it.  Why would we take it from law enforcement that has 
evidence logs and put it in a locked filing cabinet?” said 
Manning, who is a member of the Supreme Court rules 
committee that makes recommendations for the court to 
adopt statewide. “The matter having come up, it may 
be good to adopt a written rule so there’s uniformity 
throughout the state,” Manning said. “I certainly will 
raise it in the rules committee.” 

Continued on Next Page

 EVENTS OR TRENDS ?  - cont’d.
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Pennsylvania Lacks Uniform Rules for Control of Evidence
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Evidence Manager

Evidence Manager is designed to provide immediate access to information and maintain a chain-of-custody log on all
items under Property Room control. This is achieved through the use of the latest in Windows technology, sophisticated
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Field Module for data collection in the field
Thermal transfer bar code label printer
Barcode laser scanner
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Westmoreland County District Attorney John Peck 
said evidence retention by judges and the court clerk 
hasn’t presented a problem.   “That’s the way it’s been my 
entire career. I’m kind of surprised (other counties) return 
(evidence) to the police and prosecutors,” Peck said. 
“Shouldn’t it be maintained by an independent person?”

IAPE makes no distinction in its Professional Standards 
when it comes to the type of facility that is holding evidence.  
The need for the security of evidence is the same whether 
it is a police department, a jail, a hospital, a coroner, or a 
courtroom.  Drugs, money, and firearms are still the most 
likely to be pilfered by persons who have private access to 
these items, regardless of whether they are employees, or 
not.  IAPE recommends that evidence should be always be 
secure, and a detailed accounting kept of whom had control 

of the items at any time.  Additionally, enhanced security 
for drugs, money, and firearms is needed, regardless of 
whether it is kept in a courthouse or not.  

Ironically, several officials were quoted wanting 
the evidence maintained by an independent party.  This 
seems somewhat odd considering that the evidence has 
been in the law enforcement agency’s custody from the 
time it was collected until the trial – which gives the law 
enforcement agency personnel plenty of time to tamper 
with the evidence, if they were so inclined.  It appears that 
the courts have more opportunity to unfettered access to 
the evidence without a witness than the police do.  IAPE 
strongly recommends that our courts recognize the need 
for the security of evidence while in its custody and take 
every step to adopt as many of the IAPE evidence handling 
standards as possible.  – Ed.

 EVENTS OR TRENDS ?  - cont’d.

Cont’d from Previous Page

     IN THE NEWS
Escambia Sheriff ’s Office Employee Accused of Mishandling Evidence

WEAR-TV.com reports on June 19, 2013 that  
Escambia County Sheriff’s Office evidence technician 
Ramon Simoneaux is on administrative leave for 
mislabeling and misplacing several pieces of evidence. He 
also is being investigated by the State Attorney’s Office 
for possible criminal wrongdoing, State Attorney Bill 
Eddins said, though no charges have been filed. 

So far, only one case has been affected by the situation, 
Eddins said, though deputies and personnel are still working 
to correctly file all the evidence.  “As far as we know, the 
Sheriff’s Office has been able to match up all evidence to 
the proper case and to their proper position,” Eddins said.  
The situation came to light when a prosecutor asked for an 
evidence container containing about 280 oxycodone pills.

When the Sheriff’s Office could not find the pills, 
deputies began searching the evidence room and found 
that many pieces of evidence had been mislabeled and 
cataloged incorrectly, Eddins said.

The pills were collected in a drug case, and charges will 
be dropped if they aren’t located. The Sheriff’s Office refused 
an interview request and the state attorney’s office is trying 
to figure out how many cases could have been compromised. 

Prosecutors say Escambia County Sheriff’s Evidence 
Custodian, Simoneaux mislabeled evidence and made 
clerical errors, including the oxycodone which disappeared 
while he was on duty. They are contacting local attorneys 
to let them know about the investigation and how this 
may impact their cases. The sheriff’s office is also still 
investigating. No charges have been filed at this time.

Call it what you will, but 280 oxycodone pills don’t 
just get misfiled, mishandled, mislabeled, or misplaced by 
themselves.  They don’t get up and walk away – someone 
took them.  While there is no proof of this mentioned in the 
article, odds are that this is probably a theft of drugs from 
the evidence room and all the people who have access 
to the evidence room are suspect until they have been 

cleared.    Theft of oxycodone is very prevalent due to the 
highly addictive nature of the drug and the street value of 
each pill. 

This illustrates exactly why a pre-employment or pre-
assignment background check of employees before they go 
inside the evidence room is so important.  Would someone 
who has a medical issue and is using pain medications 
be a good candidate for keeping drugs safe?  Would the 
Sheriff like to know if a candidate for the job has a history 
of drug use?  Would having a gambling problem be an 
issue?  Would someone who is deeply in debt be of concern 
when handling money?  It’s unknown if Florida permits 
the use of a polygraph or a CVSA (Computerized Voice 
Stress Analysis), but many of these questions are generally 
answered in the pre-test interview.    The other tool for 
keeping employees with drug issues out of the evidence 
room is a drug screening that is performed periodically, 
not random, as a condition of their employment.  Yes, 
this is controversial and may not be possible in some 
jurisdictions due to restrictive labor laws.  

This attention to the employee is only part of the 
solution; management has a responsibility in this effort 
as well.   Management should be conducting periodic 
audits and a complete inventory of drugs, money, and 
firearms at least once per year.  Failure of management 
to do their part gives the employee reason to think that 
no one will check on the items until it can be listed as 
destroyed.  The destruction of drugs should be very closely 
monitored and the verification of items being destroyed 
should be witnessed by a third party that is not in the 
immediate chain of command.  The witnesses should also 
closely examine each item to check for signs of tampering. 
Taking suspect samples out for spot testing is also a good 
idea.  Even if an agency adheres to all these suggested 
methods, there is still the possibility that an employee will 
take drugs or money regardless of the risk that they might 
eventually be caught.    – Ed. 
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The Hopewell Progress-Index reports on June 19, 
2013 that the Hopewell Police Department becomes the 
86th department to be accredited by the Virginia Law 
Enforcement Professional Standards Commission out of 
the state’s 400 law enforcement agencies.   

Police Chief John Keohane cited organizational 
issues with the department’s property and evidence 
room, and a lack of “sound disciplinary policies” as the 
department’s main obstacle to accreditation under past 
administrations.Virginia law enforcement agencies must 
reapply for accreditation every four years.

Gary M. Dillon, Division of Law Enforcement 
program manager, presented the official seal to Keohane 
and Deputy Chief Robert Skowron. The state recognized 
the change in status on June 6. The accreditation is not 
only significant because it puts the department on an elite 
list of agencies, it represents improvement on chronic 
issues - one of which was the policies surrounding the 
department’s evidence and property room.

In a December 2005 incident, $85,000 in cash, a 
dozen firearms, drug paraphernalia and drug samples 
in 87 cases went missing - a total of 1,600 items. The 
department started a review in August 2006 and the 
Virginia State Police launched an investigation in 
August 2007 at the request of then-Chief James Stanley.  

In May 2012, the Virginia State Police announced 
that it had finished its investigation. The probe found 
countless issues in the department’s policy on the storage, 
maintenance, security and disposal of property and 
evidence. The department ruled out any criminal intent 
by employees except in one of the 96 examined cases. 

Keohane said the issues surrounding the 2005 incident 
have been resolved. The department has installed an 
evidence tracking computer system and an enhanced 
security system.  Keohane’s predecessor, Chief Steven 
Martin, restricted access to the evidence and property 
room to three officers, installed a security camera system 
and created a database for all evidence.  Martin allowed 
a garage and conference room to house property and 
evidence, but instead of helping, this created another 
problem. The areas became backlogged with overflow.

Since his arrival in May 2011, Keohane has been 
working toward reducing an overwhelming backlog. He 
said that some property items had been kept as long as 
10 years, despite state guidelines which allow unclaimed 
property to be disposed of in 60 days.  Evidence, however, 
has different guidelines. DNA, for example, must be kept.  
“It was packed to the gills,” Keohane said. “I don’t know 
how they could get more pieces of evidence in there.”

The department’s evidence and property room is now 
in accordance to state regulations, which Keohane said 
prevents more evidence from being lost.  The Virginia 
Law Enforcement Professional Standards Commission 
inspectors pulled 35 items from the evidence and 

property room to ensure proper procedure was being 
followed. In most assessments, they only pull six.

The police department also overhauled policies 
surrounding conduct and discipline. Now, officers have a 
clear manual outlining procedures on high liability tasks, 
such as pursuits and use of force. Consequences are also 
explained for violations. All policies are in accordance 
with state guidelines.  Assessors also went on ride-alongs 
with officers and quizzed them on the overhauled policies.

Keohane said that a collaboration with and 
mentorship from other law enforcement agencies, such 
as the Colonial Heights Police Dept. and the New Kent 
County sheriff’s office, was essential to the process. The 
latter agency conducted mock accreditation exercises 
with the department. The chief also said that the process 
was about building trust and accountability with the 
office of the commonwealth’s attorney, court clerks and 
judges that things in the department were improving. 

Keohane said that the accreditation symbolized “a 
dark cloud” of mistakes from past administrations being 
removed from over the department.  He also thanked 
members of the “Hopewell Police Department family” 
for their role in securing accreditation.

“This is for you to really show that you are 
professional and you can be proud of what you have 
done,” he said. “This accreditation proves that you are a 
top-shelf agency.”

The public trust is a funny thing.  You build it 
gradually over time and no one can take it away from 
you; but, your agency can throw it away quickly if it 
has allegations of moral turpitude or dishonesty that 
are publicly disclosed.  A public allegation may be 
offset to a certain degree by statements of immediate 
investigation by a third party and certain punishment 
of those involved in wrongdoing, if any – but once the 
damage is done, it is very hard to repair.  

Chief Keohane chose very wisely to start briefing 
the public of what his intentions are while enjoying his 
“honeymoon” with his community.  His intent to fix the 
problem and have a third party certify that they meet the 
state’s standards in this area is an excellent strategy that 
might yield the desired results.  Publicizing his specific 
fixes tells his community that is on top of the problem 
and is willing to fix it rather than sweep is under the rug.  

The “teachable moment” that all agencies should 
heed is that proper policies and procedures need to be 
in place and personnel that are willing to enforce the 
policies with firm and consistent discipline is needed. 

The remaining challenge will be to have the local press 
stop referring to the “Evidence Scandal of 2005” every 
time negative information needs to be released.  IAPE 
wishes good luck to Chief Keohane with this plan.  – Ed.
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We’re trying to save money. Do more with less.
Property Room has helped tremendously.

We heard about them from a nearby Department.
— Police Sgt., Property & Evidence

BETTER AUCTION RESULTS... LESS HASSLE

PropertyRoom.com

Contact: Sales@PropertyRoom.com and get your department on board today

We haul-away your headaches and send you back money

Auction Solutions by PropertyRoom.com

Eliminate clutter

Reduce storage & handling costs

Increase proceeds

Employ chain-of-custody practices

GOOD NEWS !!!
Hopewell Police Department Receives State Accreditation
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  CERTIFICATION                           TRENDS
Contributed by:  Mark P. Dillon

Introduction
The International Criminal  Court (ICC) is a treaty 

based international organization, based in The 
Hague in the Netherlands.  As its name suggests it 
is a criminal court with a mandate to investigate and 
prosecute specific international crimes, namely  war 
crimes, crimes against humanity and genocide.  It 
is the first permanent international criminal court, 
complementary to national jurisdictions, and has 
been designed and set up as an e-court. 

As a comparatively new institution it had the 
benefit of learning from other organizations and the 
result is that its evidence and property room as well 
as the electronic evidence management program are 
state of the art.  Even better, the ICC has just begun 
work on a new permanent premises and careful 
consideration was given to the planning and design 
of the new, permanent evidence and property room.

The evidence and property room, called the vault, 
is managed by the Information and Evidence unit 
(IEU), which does more than just act as a custodian 
of the evidence.

The IEU is, in keeping with good practice, part 
of the administrative section of the Office of the 
Prosecutor (OTP). As such it’s part of neither the 
investigation nor the prosecution division of the OTP.  

  
Access to Evidence & Property

Although there are 14 staff members in the 
evidence unit, access to the vault has been 
implemented according to the principle of least 
privilege. Consequently, physical access is limited to a 
small sub-set of staff with a view to ensuring there is 
always someone present to retrieve or store evidence.   

The vault can only be accessed in pairs due to the 
layered access security policy in place so even the 
unit’s manager does not have direct access to the 
property room.  This is because he/she has access 
to a number of secure locations within the property 
room which contain high value material.

Physical access to the room is by swiping a proximity 
card and entering a 6 digit code.  Cameras are situated 
inside and outside the property room and every entry 
is logged both electronically and manually.

Adjacent to the property room is an inspection 
room with no computer or copying facilities. Lawyers 

or investigators who wish to inspect original items 
of evidence can, by appointment, go to this room 
– complete the necessary paperwork and the item 
of evidence will be delivered.  A member from the 
IEU will stay with the evidence at all times. Any 
inspection will be properly documented to ensure 
chain of custody is maintained.

In fact, inspection of original evidence is not 
common.  Because the ICC is an e-court, all evidence 
is digitized upon registration and the parties to the 
judicial process have largely accepted the digital image 
of the evidence to be authoritative.  Additionally, 
physical artifact items of evidence are rarely collected.

Types of Evidence
Though the Office of the Prosecutor increasingly 

relies on new types of evidence, historically, the vast 
majority of evidence is in the form of documentary 
evidence, both in hard copy and in electronic format.  
The evidence and property room also houses a large 
quantity of video and audio material.  No guns, 
money, weapons or narcotics are stored in the vault. 

Training & Certification
All processes and procedures are documented, 

audited and revised on a regular basis. Staff members 
are trained internally and have completed a security 
background check.  They are also formally trained in 
the fire extinguishing  and security systems of the 
vault.  However, objective certification is difficult to 
obtain in Europe.  Three of the team, therefore, have 
completed the certification offered by the IAPE, while 
another three attended the training in the US some 
years ago.  The plan is to continue to certify our team 
using the IAPE model.

Mark Dillon is the Head of Information and 
Evidence at the International Criminal Court (in The 
Hague). Born in Ireland, he has a BCL and LLB from 
University College, Cork.  He first became interested 
in managing evidence when he worked in London 
on the tobacco litigation in the late 1990’s.  Since 
then, and prior to joining the ICC, he was involved in 
setting up of a number of ad hoc eCourts in the United 
Kingdom, including the Bloody Sunday Inquiry.

                      The Evidence & Property Room at the International Criminal Court

     IN THE NEWS
Neglected Rape Kits Require Cook County Victims to Recount Assaults

WBEZ 91.5 reports on August 21, 2013 that the 
Cook County sheriff’s office wants victims of as many 
as 201 unsolved rapes in south suburban Robbins to 
come forward and tell their stories again because 
Robbins police didn’t properly investigate them the 
first time.  Earlier this year about 200 uninvestigated 
rape kits were found in a disorganized evidence locker 
in the Robbins police station.

Earlier this year the Cook County sheriff’s office 
discovered 201 rape kits - dating back to 1978 - in a 
disorganized evidence locker in the Robbins police 
station.  One-hundred-and-fifty of the rape kits had 
been analyzed by state police, but Robbins police 
never conducted any further investigation. The other 
51 hadn’t even been sent to the state crime lab for 
testing.

“Nationally the issue of untested rape kits is 
a big one …. But what we’re talking about here is 
something more challenging. This department had 
sent in the kits but then never worked the results,” 
sheriff spokeswoman Cara Smith said.

Robbins Mayor Tyrone Ward and police Chief 
Melvin Davis took over in May, about two months 
after the rape kits were found. At a press conference 
yesterday they stressed that the neglected rape kits 
were failures of past administrations, and did not 
reflect on their leadership.  Davis said he has replaced 
a quarter of the village’s police department.

After he was hired, Davis said he conducted 
interviews with all of the officers, and determined that 
six of the 24 patrol officers weren’t suited for the job. 
He also brought in new leadership.  “I’ve established 
a new command staff and we are making sure that 
all safeguards are in place to make sure this never 
happens again,” Davis said.

Ward also promised that the underlying issues 
that led to the rape kits being neglected had been 
addressed. But he stopped short of promising more 
resources for the beleaguered police department.

The uninvestigated rape kits were discovered in 
March after a probe by the Cook County sheriff’s 
office.

The sheriff’s office took over the investigations 
and now is asking for help solving the sexual assaults 
the kits are tied to.

Smith said the condition of the kits was so bad 
that at least seven are water-damaged and unusable. 
And she said there are police reports for “very few” 
of the rape kits.  That’s why she pleaded with victims 
to come forward to help investigators piece together 
what little information they have.

“We may in some cases need to put together the 

case from the very beginning,” Smith said.  “The 
sheriff’s office is pleased with the steps the new 
Robbins administration has taken.” As for the old 
administration, she said in the six months since the 
rape kits were discovered she has never heard an 
explanation for how the kits went ignored.

“In some of these cases we may be left saying [to 
the victim], we don’t have an explanation for why it 
happened, but today we believe you and we’ve done 
everything we could to try and bring justice to you,” 
Smith said.

The Sheriff’s office and the office of the Cook 
County State’s Attorney’s are both trying to figure out 
a way to bring charges in the old sexual assault cases. 
The statute of limitations has run out on most of them.

“There’s nuances in the law depending on the 
age of the victim, the age of the crime, if DNA was 
uploaded, “ Smith said. “So we have to kind of put 
those pieces together for each one of these, but we are 
certainly going to have cases where we can’t bring 
charges, and that’s a crime in and of itself.”

It appears that the issue of untested rape kits in 
Robbins may have led to the discovery that the crimes 
had not been investigated at all, and that crime 
reports may not have been completed.  If that is the 
case, the new Chief has pledged to fix the problems 
and reconstruct the crime reports to the best of his 
ability.  Untested rape kits in our evidence rooms may 
be policy issues, or they may reveal systemic problems 
in how sexual assault crimes are investigated by the 
agency.  Regardless, the victims are not obtaining 
justice.  The new Chief will have a hard time trying 
to regain the public’s trust in the agency after this 
scandal.  We wish him well in his efforts.     – Ed.
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Forensic Evidence Drying Cabinets

SecureDry™

1-877-328-3912   •   www.mystaire.com

QUALITY SAFETY SERVICE

Stainless steel shelves 
and hanging rod are 
standard.

Seamless polypropylene 
construction for easy 
cleaning between cases.

Optional timed UV 
light is available 
for irradiation 
between cases.
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Use this book/CD’s template to create a Property and Evidence Unit Procedures Manual and a 
Packaging Manual.  These manuals will provide the clear direction necessary for your Agency to 
achieve consistency in packaging of evidence and help organize your Property Room. 

            Property and Evidence Unit         Packaging Manual 
               Procedure Manual            

        Order on-line at www.evidencemanagementle.com 

Evidence
   Management for 
        Law 
            Enforcement 

www.evidencemanagementle.com
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Bits and Pieces
This page is designed for members who would like to publicize up-coming property and evidence
related events. Please contact us via the web-site if you have something to include for the future.

Property & Evidence
Association of Florida

ANNUAL CONFERENCE

  When:    February 25 - 28, 2014
  Where:   Orlando Wyndham Resort
        Orlando, Florida

For more more info. and details, visit:
www.peaf.net

North Carolina Association
of Property & Evidence

SPRING CONFERENCE

  When:    April 14 - 16, 2014
  Where:   Sea Trail Resort & Convention Center
        Sunset Beach, North Carolina

For more more info. and details, visit:
www.ncape.net

California Association for
Property & Evidence

25th ANNUAL CONFERENCE

  When:    April 14 - 18, 2014
  Where:   Newport Beach Marriott
        Newport Beach, California

For more more info. and details, visit:
www.cape-inc.us

property AssociAtion Websites

International Association for Property & Evidence
www.iape.org

Arizona Association for Property and Evidence
www.azape.org

Arkansas Association for Property and Evidence
www.arproperty.org

California Association for Property & Evidence
www.cape-inc.us

Colorado Association of Property & Evidence Technicians
www.capet.com

Property & Evidence Association of Florida
www.peaf.net

Illinois Association of Property and Evidence Managers
www.iapem.org

Nebraska Association of Property & Evidence
www.ne-nape.com

North Carolina Association of Property & Evidence
www.ncape.net

Texas Association of Property, 
Evidence & Identification Technicians

www.tapeit.net

Please go to: www.iape.org for the most current schedule of up-coming IAPE classes.

   T H E  G I L E S  F I L E S  - cont’d.

Cont’d from Page 3

Supervisors need to have a regular presence in the evidence room, and that generally means they 
need training unless they have prior experience in the evidence room.  Supervisors should inspect 
high profile items for signs of tampering and submit suspicious items for testing if the contents 
appear to be different than the description.  Supervisors need to conduct informal audits of items 
to ensure that departmental policies and procedures are being adhered to. You do have written 
policies and procedures, don’t you?  Bottom line is supervisors need to supervise, not just be 
buddies with the evidence room staff.  
Management oversight is critical to preventing theft.  A complete yearly inventory is recommended, 
and quarterly inventory of high profile items  (firearms, money, and drugs) is even better, depending 
upon the size of the agency.  Management should also arrange to have trained personnel from 
outside the evidence room’s chain of command conduct yearly audits and make recommendations 
for improvement.  If the suggested changes are not made, written documentation of why changes 
were not made should be attached to the written audit report. 
Are these suggestions a guarantee that there won’t be a theft from the evidence room?  Of course 
not, but it does mean that there is a higher likelihood that IF someone does steal evidence, there 
is a much greater chance of getting caught and this might be the factor that outweighs the risk and 
subsequently prevents a problem from happening.
     Robert Giles,

Evidence Log Editor
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THE RIGHT PERSON FOR THE JOB
The views expressed by the editor in this column and throughout this magazine in Italics are my individual 
views that do not necessarily represent those of any other member of the IAPE Board of Directors.

Every month there are multiple news articles about some law enforcement Officer, Deputy Sheriff, or 
civilian who has been discovered stealing money or drugs from the agency’s evidence room.  Every time 
I read one of these articles I am saddened and ask what, if anything, could have been done to prevent 
this from happening?
I have written on this topic previously, and I believe it is still beneficial to repeat:  IAPE has long advocated 
procedures that are designed to first select the best person for the job, provide them appropriate training 
and supervision, and then to provide them the necessary tools for the job.  In addition, the need for 
management oversight cannot be over emphasized.
The first recommendation is to select the right person for the job and complete a thorough background 
examination of the applicant to ensure that the candidate does not have a history of theft or drug use, 
and that they are not in debt beyond their means.  An updated background should also be done for any 
current employee that is being reassigned to work in the evidence room.  The rationale behind this is 
that any current employee could have developed a drug dependency, been arrested for a minor crime in 
another jurisdiction, or have gone deeply into debt as a result of a gambling habit.  Any of these findings 
that occurred since the last background may not necessarily be grounds for terminating the candidate’s 
employment, but it might be grounds for NOT assigning the employee to a position of trust in the evidence 
room.  Periodic drug tests should be part of the conditions of being allowed to work in the evidence room 
- labor laws and collective bargaining agreements permitting. 
Providing the necessary tools for the job is a large category.  Any small evidence room can easily 
be controlled manually with paper and pen, using paper as a transmittal document with appropriate 
signatures.  It just takes time, time that most evidence custodians don’t have enough of.   
A modern inventory control system consists of an appropriate hardware, software, and supporting 
peripherals.  Just about any computer can run database software that can be adapted to track where 
items go, and to whom they have been checked out to.  This is called tracking, and it is a basic function.  
In order to properly manage the inventory, the custodian must be able to also determine where items 
have gone when they are checked out, how long they have been there, be able to check the status of 
items out of the evidence room at specified intervals, must be able to select items form the inventory that 
are candidates for being purged, must be able to make destruction lists, and must be able to document 
releases with supporting documents and photos attached.  Additionally, the computer equipment should 
permit the reading of barcodes, and create discrepancy reports for conducting inventories.  Getting rid 
of old evidence as soon as possible is an important strategy to prevent theft of the most vulnerable 
categories: firearms, money, and drugs.  These items are most at risk after the case has been adjudicated, 
because it is less likely that anyone would ever need to access it.  
Providing necessary tools also means having adequate shelf space to store items without wasting 
space, and having the proper packaging materials to safeguard evidence.  IAPE recommends enhanced 
security for those items that are most at risk, this includes segregated storage, additional locks, alarms, 
and 24/7 surveillance cameras.    
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Weeks, Derek   Salem Police Department  Virginia
Clark, Kelly   Washougal Police Department Washington
Massey, Terri   Bellevue Police Department  Washington
Ransom, Frank  Germanna Community Police Virginia
Allen, Amy   Jackson Police Department  Tennessee
Elarton. Nichole  Bethel Police Department  Alabama
Radcliffe, Christen  Cypress Police Department  California
Baughman, Crystal  Fairfield County Coroners  South Carolina
Mitchell, Lisa   Ada County Sheriff   Idaho
Lowber, Angela  Ada County Sheriff   Idaho
Picotte, Siyoko  Ada County Sheriff   Idaho
Yaney, Jeffrey   Dayton Police Department  Ohio
Liening, Emily   Lacey Police Department  Washington
Pardo, Marilyn  Longwood Police Department Florida
Riley, Shamekia  Walnut Creek Police Department California
Wenk, Marcia Volusia  County Sheriff’s Office  Florida
Johnson, Willie  Berkeley County Sheriff’s Office West Virginia
Fregger, Jon   Trident Engineering CCPES  Maryland
Martin, Kim   Ferndale Police Department  Washington
Dunham, William  Walla Walla Police Department Washington
Garrett , Rourke  Tallahassee Police Department Florida
Zemp, Bradley  Madison Police Department.  Wisconsin
Becker , Lenny  Trumann Police Department  Arkansas
Yee, Charlene  Board of Equalization  California
Anglin, Robert  Woodbridge Police Department New Jersey
Luhr, Nicole   U.S. Department of State  Virginia
Johnson, Freddie  U.S. Department of State  Virginia
Reynolds, Michael  U.S. Department of State  Virginia
Florentino, Danielle  U.S. Department of State  Virginia
Miller, Leon   U.S. Department of State  Virginia
Tejera, William  U.S. Department of State  Virginia
Mazza, Kenneth  Woodbridge Police Department New Jersey
Current, Kim   Bellevue Police Department  Washington
Martin, Susan   Hawthorne Police Department California
Lindbergh, Mark  Hawthorne Police Department California
Barrett , Jaclyn  Gresham Police Department  Oregon
Mendes, Andrea  Collier County Sheriff’s Office Florida
Meiklejohn, Mark  Commerce City Police Dept.  Colorado
Barrow, Frank   St. Ann Police Department  Missouri
Burge, Tammy  Kokomo Police Department  Indiana
Miller, Erin   Kokomo Police Department  Indiana
Rogers, Yvonne  Kokomo Police Department  Indiana
Dowden, JoAnne  Royal Newfoundland Police  Newfoundland, Canada
Stedman, Karen  U.S. Deptartment of State  Virginia
Markwardt, Tabitha  Lincoln County Sheriff’s Dept, Missouri
Roesler, Irene   Harris County Constable’s Office Texas
Brownlee, Gene  Rockaway Township Police Dept. New Jersey
Hickey, Lynn Royal   Newfoundland Police   Newfoundland, Canada
O’Dell, Diana Monroe  County Sheriff   Florida
Hinojosa, Ariana Lizet Texas Juvenile Justice Dept. Texas
Peters, Roger   Spring Hill Police Department Tennessee
Berry, Kevin   Spokane Police Department  Washington

CONGRATULAT IONS !
to all of our recently designated

Certified Property & Evidence Specialists
(since last issue)
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     IN THE NEWS
State Investigating Missing Goshen Money

An inves ti ga tion into miss ing money from the 
Goshen, Ohio Police Depart ment has been turned 
over to the state.  At least $15,000 and blank money 
orders are miss ing from the department’s evi dence 
room. A hand gun was thought to be miss ing, but was 
located, said Police Chief Ray Snyder.

Town ship trustees recently passed a motion 
to hand over the inves ti ga tion to the Ohio attor ney 
general’s office of Bureau of Crim i nal Investigation.

The Com mu nity Press made a pub lic records request 
for doc u ments relat ing to the miss ing money August 14.

Sny der, who also is the township’s admin is tra-
tor, responded via email on August 29:  “This mat ter 
has been turned over to the Ohio Attor ney General’s 
Office for inves ti ga tion,” he wrote.

“I advised the BCI Agent assigned to this case 
of your request, and was directed by that agent to 
not release any records related to this case … as it 
pertains to an open crim i nal inves ti ga tion which is 
cur rently under investigation.”

John Greiner, an attor ney from the law firm 
Graydon Head, said offi cials did not demon strate 
grounds to with hold records.

Goshen Town ship offi cials “ … have a duty to 
com ply with the Pub lic Records Act, and the (attorney 
gen eral) does not have veto power over that,” Greiner 
wrote in an email.  “Also, it is not suf fi cient to say 

‘ongo ing investigation.’”
Town ship offi cials did not respond to a request 

to cite the spe cific pro vi sion of law under which they 
with held the doc u ments, which is required by state law.

Police Capt. Bob Rose was lead ing the 
department’s inter nal inves ti ga tion, but he is one of 
the two offi cers with a key to the evi dence room.

That’s why Trustee Claire Cor co ran motioned to 
bring in out side help.

“The longer this goes unre solved I worry it could 
snow ball,” Cor co ran said.

Trustees Bob Hauser mann and Ray Aut en rieb 
voted to accept the motion, and it passed unanimously.

“It’s been cus tom ary in the past to con duct an 
inter nal inves ti ga tion,” Sny der said.

“But I don’t have any objec tions (to bring ing in 
the Bureau of Crim i nal Investigation).”

The attor ney general’s office did not respond to a 
sim i lar open records request as of press time.

Goshen….lots of investigative time will be used 
to investigate and solve the crime.  For a 10 - 12 
person department I would guess from experience that 
the property room is just that -“a room”. Would the 
investment in an alarm and video surveillance system 
have been far less expensive that the time that was 
spent to solve the crime?   - Ed.

Say It Ain’t So, Joe
Port Chester Police Probe Missing Cash, Drugs

An inter nal inves ti ga tion is under way after money 
and drugs went miss ing from the Port Chester, New York 
Police Depart ment, the deputy mayor told The Jour nal 
News on Friday.

Lucian Chalfen, a spokesman for Westch ester 
District Attor ney Janet DiFiore, also con firmed the 
existence of a probe into miss ing evidence. He said the 
inves ti ga tion is being done by the Port Chester police 
department. The D.A.’s office is lend ing sup port to the 
investigation, includ ing sub poe nas, Chalfen said.

Nei ther Police Chief Joseph M. Krzeminski nor 
Village Man ager Christo pher Steers could be reached for 
comment. How ever, Port Chester Deputy Mayor Save rio 
“Sam” Terenzi, a vil lage trustee, said his understand ing 
from police offi cials is that about $27,000 was stolen 
along with cocaine and pos si bly some pills. Terenzi said 
he did not know who is sus pected of the theft - police or 
civilians. He said the evi dence had been taken in dur-
ing a joint inves ti ga tion by the Port Chester and county 
police, which now could be jeopardized. The lieu tenant 
who is in charge of the property clerk’s office - where evi-

dence taken from sus pects is stored - was on vaca tion for 
two weeks when the theft hap pened in early July.

The clerk’s office is a secure area off lim its to most 
mem bers of the force, and the depart ment checks nightly 
to ensure those doors are locked, Terenzi said. The theft 
was dis cov ered after an offi cer mak ing a rou tine check 
found the doors unlocked.

The vil lage Board of Trustees was not told about 
the theft until mid-July, Terenzi said. Terenzi, has been 
crit i cal of the depart ment, saying the sit u a tion illus-
trates lack of “con trols” in the police force. “My grand-
mother could have gone down there and stolen some-
thing,” Terenzi said. He said he was annoyed by the 
silence about the situation. “You can’t get a straight 
answer from any body,” Terenzi said of the police. 

“...and the department checks nightly to ensure the 
doors are locked”. What about alarms and cameras? A 
complete video system with 8 cameras and recorder is 
available for less than $1,000. from any big box store. 
How much is the investigation going to cost?    - Ed
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You Can Pay Now, Or You Can Pay Later...
New Rules, Technology Involving Evidence

Prompt Police to Up Staff
The Daily Herald Media reports on August 18,2013 

that the Wausau Police Department will hire a full-
time evidence custodian to cope with new rules and 
advancing technology.

“The reasons for adding the additional hours are 
significant,” Hagenbucher said. “Both the evidence 
custodian duties, and the duties of our clerical personnel, 
have increased dramatically in the past few years.”

The city budgeted $18,720 for the part-time 
position in 2013, according to figures from Human 
Resources Director Michael Loy. Starting pay for the 
new position is $16.43 an hour, or $34,174.40 per 
year, not including benefits, Loy said.

An evidence custodian keeps track of property such 
as firearms, money and drugs seized in investigations 
and is responsible for storing evidence crucial to 
criminal prosecutions. A full-time custodian is necessary 
because the volume of evidence collected has “jumped 
exponentially” in the past five years, Loy said.

The technological advances in the science of DNA 
have had a dramatic effect upon the evidence room at 
the department, Hagenbucher said.

“The ability to obtain DNA evidence from a myriad of 
items has resulted in a dramatic increase in the amount 
of items being booked into evidence,” Hagenbucher 
said. “Evidence now has to be held for a very long 
period of time. Sometimes, we have to keep it forever.”

City officials are developing a job description for 
the new position and will post the job online later this 
week, Loy said.

“I’d expect we’ll have someone hired by late 
September or early October,” Loy said. “A six- to eight-
week process is pretty standard for hiring.”

It would appear that the Wausau Police Department 
has been hit by what IAPE refers to as “the coming 
tsunami” of evidence and recognizes the need for 
additional resources to manage their evidence.  The 
IAPE Board collectively believes that this scenario will 
repeat itself across the country as the full impact of 
legislative changes and court case law requirements 
has yet to be felt.  We applaud the Chief of Wausau for 
recognizing what is happening in his agency and taking 
appropriate steps to keep up with the wave.  –Ed.
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Unleash the BEAST 
1 - (847) - 985 - 2060 

Chain - Of—Custody 

The BEAST Evidence Management System  chain of custody is designed to capture a complete log 
of possession from collection in the field to ultimate disposition of the evidence. Utilizing RF ID, 
Standard Barcodes, Wi-Fi, integration with Laboratory LIMS systems, CAD/RMS, and Court 
Systems, the BEAST records and tracks the movement evidence  and its location at al l times. 

Audit Log 

The validity of the data provided by the BEAST is the ultimate concern of any agency. With 
any computer-based system data entry mistakes will occur. By utilizing user-based security 
and embedded audit tracking, the BEAST can control who is allowed to modify previously 
saved data and track exactly what that user changed. Every modification is time-stamped 
and recorded with the user’s name, PC they utilized, and both the original value and the new 
value as recorded. 

Digital Documents 

Agencies are always looking to reduce the filing and warehousing  of paper records, but in law 
enforcement some level of paper is required. The issue is making those paper records easily 
accessible and convenient for those looking for them. With the BEAST system, digital images 
from scanners and cameras can be linked and annotated to the specific digital record they 
represent. This could be at the case level, the individual or the exhibit level. Digital media files 
such as .DOC, .XLS, .PDF, .MP3, and .WAV can also be linked to these records. 

Integration

The BEAST system has been designed to integrate with many other systems utilized in law 
enforcement. The following are samples of the types of interfaces currently in use by the 
BEAST: CAD/RMS, LIMS, DNA Robotics, GC/MS, Mugshot, CODIS, Auto Pound, Court 
Management and in-house systems. Our application designers can customize an interface 
for you as well. 

PORTER LEE

Corporation

Today's television shows about cold cases, crime scene 
investigation, and forensics have caused an increase in 
the public's perception and expectations of evidence 
management.  As a result, there is a pressing need for 
law enforcement agencies to implement solutions to 
ensure the security and integrity of evidence from 
the initial crime scene to the court room.

Public

Integrity
Peace of Mind
Excellence

Investigators
Hand-written evidence documentation should be a 
thing of the past and replaced with an automated, 
intuitive system that is customizable to meet the 
needs of each agency. Evidence collected at crime 
scenes should be immediately entered into the 
system electronically, creating an automated chain 
of custody that literally starts at the crime scene. 
This sets the stage for a successful 
investigation and prosecution.

With ever increasing caseloads, prosecutors need 
time-saving tools to help them manage their cases. 
Technology today enables them to access evidence 
information from a Web connection; they can print 

the chain of custody, view photos, play audio and 
video recordings, read lab reports, and submit 

requests and authorizations. This eliminates 
phone calls and requests for information 

and time-consuming trips to the 
property room to view evidence.

Prosecutors

The public has never been more critical of the 
criminal justice system and evidence management.  

DNA is solving decades-old cases that provide 
long-awaited justice, and convicted people are being 

proven innocent as well. Law enforcement agencies 
have been successfully sued because the evidence 

was mismanaged, which stalled their exoneration for 
many years. It is imperative that agencies understand

the importance of managing not just incoming 
evidence, but evidence they have had for decades. 

It is imperative that evidence brought to 
court have an inherent integrity, professionalism, 
and security. It must have a solid, unalterable chain 
of custody with multiple levels of security. Once 
admitted as a court exhibit, the chain of custody 
should continue on while in the custody of the 
courts and throughout the appellate process.

FileOnQ, Inc. provides agencies with these guarantees through a 100% customizable software 
solution:  EvidenceOnQ.  Agencies at the local, state, and federal level have successfully implemented 
the system to manage not only evidence, but also officer equipment, assets, crime scenes, fleet, and 
more. They discovered it was much more than a software system, it provided the tools they needed 
to work together and increase efficiencies throughout their entire jurisdiction.

Courts

To Learn More:   www.fileonq.com  | 1.800.603.6802

   Providing Positive Outcomes...
Control and Command Excellence - Crime Scene to Court Room

TM

Law Enforcement
“EvidenceOnQ gives our evidence personnel, staff, city, and 
county departments so much more capability than we have 
ever had before with regard to property and evidence.”
Rick Krueger, Lieutenant, Rochester PD, MN
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ActivRAC® Mobilized Storage System
Property and evidence piling up on you?  With ActivRAC® mobile carriage and rail system existing industrial 
shelves and racking can move side-to-side, eliminating idle aisles and maximizing square footage.  A simple 
way to uncover wasted floor space and accommodate your property and evidence storage needs.

 
To learn more, visit www.activracyourevidence.com

 800.492.3434   |  www.spacesaver.com
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