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Unleash the BEAST 
1 - (847) - 985 - 2060 

Chain - Of—Custody 

The BEAST Evidence Management System  chain of custody is designed to capture a complete log 
of possession from collection in the field to ultimate disposition of the evidence. Utilizing RF ID, 
Standard Barcodes, Wi-Fi, integration with Laboratory LIMS systems, CAD/RMS, and Court 
Systems, the BEAST records and tracks the movement evidence  and its location at al l times. 

Audit Log 

The validity of the data provided by the BEAST is the ultimate concern of any agency. With 
any computer-based system data entry mistakes will occur. By utilizing user-based security 
and embedded audit tracking, the BEAST can control who is allowed to modify previously 
saved data and track exactly what that user changed. Every modification is time-stamped 
and recorded with the user’s name, PC they utilized, and both the original value and the new 
value as recorded. 

Digital Documents 

Agencies are always looking to reduce the filing and warehousing  of paper records, but in law 
enforcement some level of paper is required. The issue is making those paper records easily 
accessible and convenient for those looking for them. With the BEAST system, digital images 
from scanners and cameras can be linked and annotated to the specific digital record they 
represent. This could be at the case level, the individual or the exhibit level. Digital media files 
such as .DOC, .XLS, .PDF, .MP3, and .WAV can also be linked to these records. 

Integration

The BEAST system has been designed to integrate with many other systems utilized in law 
enforcement. The following are samples of the types of interfaces currently in use by the 
BEAST: CAD/RMS, LIMS, DNA Robotics, GC/MS, Mugshot, CODIS, Auto Pound, Court 
Management and in-house systems. Our application designers can customize an interface 
for you as well. 

PORTER LEE

Corporation

Today's television shows about cold cases, crime scene 
investigation, and forensics have caused an increase in 
the public's perception and expectations of evidence 
management.  As a result, there is a pressing need for 
law enforcement agencies to implement solutions to 
ensure the security and integrity of evidence from 
the initial crime scene to the court room.

Public

Integrity
Peace of Mind
Excellence

Investigators
Hand-written evidence documentation should be a 
thing of the past and replaced with an automated, 
intuitive system that is customizable to meet the 
needs of each agency. Evidence collected at crime 
scenes should be immediately entered into the 
system electronically, creating an automated chain 
of custody that literally starts at the crime scene. 
This sets the stage for a successful 
investigation and prosecution.

With ever increasing caseloads, prosecutors need 
time-saving tools to help them manage their cases. 
Technology today enables them to access evidence 
information from a Web connection; they can print 

the chain of custody, view photos, play audio and 
video recordings, read lab reports, and submit 

requests and authorizations. This eliminates 
phone calls and requests for information 

and time-consuming trips to the 
property room to view evidence.

Prosecutors

The public has never been more critical of the 
criminal justice system and evidence management.  

DNA is solving decades-old cases that provide 
long-awaited justice, and convicted people are being 

proven innocent as well. Law enforcement agencies 
have been successfully sued because the evidence 

was mismanaged, which stalled their exoneration for 
many years. It is imperative that agencies understand

the importance of managing not just incoming 
evidence, but evidence they have had for decades. 

It is imperative that evidence brought to 
court have an inherent integrity, professionalism, 
and security. It must have a solid, unalterable chain 
of custody with multiple levels of security. Once 
admitted as a court exhibit, the chain of custody 
should continue on while in the custody of the 
courts and throughout the appellate process.

FileOnQ, Inc. provides agencies with these guarantees through a 100% customizable software 
solution:  EvidenceOnQ.  Agencies at the local, state, and federal level have successfully implemented 
the system to manage not only evidence, but also officer equipment, assets, crime scenes, fleet, and 
more. They discovered it was much more than a software system, it provided the tools they needed 
to work together and increase efficiencies throughout their entire jurisdiction.

Courts

To Learn More:   www.fileonq.com  | 1.800.603.6802

   Providing Positive Outcomes...
Control and Command Excellence - Crime Scene to Court Room

TM

Law Enforcement
“EvidenceOnQ gives our evidence personnel, staff, city, and 
county departments so much more capability than we have 
ever had before with regard to property and evidence.”
Rick Krueger, Lieutenant, Rochester PD, MN
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If a higher court agrees with prosecutors and overturns 
Hunter’s ruling, Prade would get a new trial.

The new DNA test was conducted on Margo Prade’s lab 
coat where her killer is believed to have bitten her. A forensic 
dentist testified for the prosecution in 1998 that he was sure 
Prade was responsible for the mark, while a defense expert 
said that the defendant’s teeth couldn’t have left it.  Another 
prosecution expert said there was no way to be certain that 
Prade made the mark but that it was consistent with his teeth.

Jurors found Prade guilty of aggravated murder after 
deliberating for six hours, and the 30-year veteran of the 
Akron police department was sentenced to life in prison.

The Ohio Innocence Project and other attorneys later 
intervened and successfully fought to get male DNA from 
around the bite mark tested. The test - conducted for free 
by a private lab - found conclusively that the DNA was not 
Doug Prade’s. Prosecutors argued that the male DNA could 
have gotten on Margo Prade’s lab coat before or after she 
was killed. Further testing on other parts of the coat didn’t 
turn up any male DNA.

Hunter ruled Tuesday that the remaining evidence in the 
case would not be enough to convict Prade of murder, saying 
that much of it was “tenuous at best,” that the accuracy of two 
witnesses’ testimony was questionable and testimony about 
the Prades’ contentious divorce “is entirely circumstantial 
and insufficient by itself.”

In the years following Prade’s trial, bite-mark 
comparisons have come under fire as sham science. At least 
11 prisoners convicted of rape or murder based largely on 
bite mark comparisons were exonerated - eight of them 
with DNA evidence. At least five other men were proved 
innocent as they sat in prison awaiting trials.  Prosecutors 
had argued last year that the DNA evidence wasn’t clear and 
convincing. 

This case is interesting from several standpoints.  
First, it is very important to note that the lab coat evidence 
needed to submit to forensic lab DNA examination was still 
available.  Secondly, the original jury concluded that the 
bite mark was made by the killer, and that the opinions of 
the “forensic dental experts” was not conclusive.  Upon 
appeal the bite mark location was tested for DNA and the 
results eliminated the husband from making the bite, in spite 
of the expert’s opinions.  Some traditional forensic tools, 
such as bite marks, have now come under attack as lacking 
in scientific merit and are now being re-examined to see if 
they stand up to peer scrutiny.  There is a big gap between 
a bite mark being consistent with someone making it, and 
identifying one person as being the only person who could 
have made it.  This is critical, especially in a circumstantial 
evidence case.     – Ed. 

       ... AND MORE NEWS
Ex-Police Captain Released in Ex-Wife’s Killing

     Cont’d from Page 55
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The Wetzel County Chronicle reported on December 
19, 2012 that a case has been dismissed based on missing 
evidence in the case. This evidence was brought to a 
suppression hearing by the evidence custodian, who, 
at the time, was then Chief Deputy Rob Haught. The 
hearing was cancelled and the evidence was reportedly 
taken back to the evidence room by the custodian.

At the December 11 commission meeting, Wetzel 
County Prosecuting Attorney Timothy Haught reported 
that he later found out the $485 cash that was part of this 
specific case’s evidence was missing from the evidence 
room. He reported that this should have been disclosed 
to him, but he did not find out until after Sheriff James 
Hoskins left office.

Sheriff Mike Koontz and Deputy Rob Hayes 
reportedly scoured the evidence room for the missing 
money, but it could not be found. The prosecuting 
attorney reported that he had to notify the opposing 
counsel in the case that the money was missing.  “It’s 
something you cannot explain away; it’s fatal to the 
case,” the prosecutor said.  Prosecutor Haught also 
reported that he has moved for dismissal of the forfeiture 
action connected to the Powell case. 

Prosecutor Haught expressed his unhappiness 
with the dismissal of the Powell case. “This is not how 
things are supposed to go,” he stated. “This is a black 
mark on the credibility of law enforcement. We’ve 
never had a case that had to be dismissed for missing 
evidence,” said Haught of what has happened under his 
tenure. Commissioner Scott Lemley pointed out that this 
incident was not Haught’s fault.

“I think it’s important to know that this evidence 
came up missing in August, before Sheriff Koontz became 
sheriff,” Prosecutor Haught stated. “The evidence came 
up missing before, and (Koontz) has made an effort to 

look and try to find it. What I’ve done, is asked the West 
Virginia State Police to assist the sheriff’s office in the 
investigation.”

Prosecutor Haught also noted that there is no specific 
suspect right now in the case. “It could’ve been lost, it 
could’ve been stolen,” he said. “We have no specific 
suspect relative to it.” He also noted that former Chief 
Deputy Rob Haught is cooperating with any questions 
investigators might have. “(Rob) Haught has cooperated 
fully with Mike Koontz.”

The Wetzel County Prosecutor did note that there 
have been some changes in the sheriff’s office besides 
just a change in sheriff and chief deputy. “Since Koontz 
has taken office, we’ve taken steps to make certain that 
access to the evidence room is limited and to make sure 
that all the evidence is secure.”

Haught has requested the West Virginia State Police 
to come in independently and look at what has been done 
with the investigation.  He said this will be to review any 
potential criminal aspects of what has been done, simply 
to give an independent opinion. “To take away the 
allegation that this was somehow politically motivated,” 
said Prosecutor Haught. 

“The point here is we’re going to restore the integrity 
of that sheriff’s office. The new sheriff will take steps 
to do that. We’re going to make sure that we don’t ever 
have an evidence issue again.”

One well-publicized incident like this may 
significantly diminish the public’s trust in the agency.  
As noted in the article it may take years to restore the 
trust from this incident.  The use of internal controls such 
as regular audits and inventories combined with good 
documentation and transparency is the answer to how 
the public’s trust can be restored.    - Ed.

AP reports on January 29, 2013 that a former Ohio 
police captain who spent nearly 15 years in prison in his 
ex-wife’s killing was released Tuesday hours after a judge 
ruled that DNA test results prove he’s innocent and no 
reasonable jury would find otherwise.

Doug Prade was released from the Madison 
Correctional Institution outside of Columbus just hours 
after an Akron judge found that the new test results 
were “clear and convincing.” “This is what should have 
happened in 1998.”  The now 66-year-old Prade was 
convicted of shooting his ex-wife to death in November 
1997 outside the Akron office where she worked as a 
doctor. There were no witnesses, no fingerprints, and no 

gun ever was found.  Prade’s conviction largely was based 
on a bite mark found on his ex-wife’s body. The new test 
results show that Prade couldn’t have left the mark.

Prosecutors appealed Summit County Court 
of Common Pleas Judge Judy Hunter’s ruling and 
unsuccessfully fought Prade’s release from prison.  
Summit County Prosecuting Attorney Sherri Bevan 
Walsh said in a statement that Hunter’s findings were “a 
gross misapplication of the law.”  “We have not seen any 
credible evidence that suggests innocence, and we are 
taking all available actions to keep a dangerous killer off 
the streets,” she said.

                Continued on Page 56

     IN THE NEWS
Missing Money Prompts Case Dismissal

  ... AND MORE NEWS
Ex-Police Captain Released in Ex-Wife’s Killing
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IMPLEMENTING INTERNAL CONTROLS FOR EVIDENCE

In this issue we are featuring internal controls that every agency should use to keep its evidence 
secure and personnel accountable.  Having the appropriate internal controls in use is the equivalent 
of having a “Get Out Of Jail Free” card in Monopoly.   

A question that needs to be asked often and understood is, “Why do persons in law enforcement 
commit internal thefts?”  Criminologists have many theories on why people commit crimes, but 
many of these theories are not consistent and just don’t hold water when you look at why people 
don’t commit crimes.  There are persons who come from the poorest of backgrounds, yet they 
can have a very highly developed sense of right and wrong.   On the other hand, a person who 
comes from a high socio-economic background may be the person who commits the greatest 
transgression.  Coming from a privileged or poor background is a very unreliable method to 
determine if someone is honest or not. 

The best answer I think we have to this question is that law enforcement personnel are recruited 
from the general population, and in general, our subset tends to reflect the culture of where we 
came from.  If everyone from a hypothetical small town used recreational drugs, there is a good 
chance that a candidate from the same small town would also use drugs because all the social 
norms and mores that discourage such behavior have been removed.  As a result, law enforcement 
has generally relied on background investigations to identify risk factors and prior history patterns 
that are the best way we know to forecast future behavior.   

In spite of this, there are some individuals who are still subject to temptation and end up stealing 
from their own evidence rooms.  It might be because of an external factor in their lives, such as 
substance abuse, illness, injury, divorce, or other financial pressures.  But why would someone risk 
their jobs and careers over a theft of an item worth a fraction of their wages?  This is where I think 
criminologists got it right.  They have what they call the Rational Choice Theory: people generally 
act in their self-interest and make decisions to commit crime after weighing the potential risks 
(including getting caught and punished) against the rewards.  

OK, how does all this information relate to our evidence rooms?  According to criminological 
theories, several explanations exist regarding the rationale for the commission of crime(s).  On a 
fundamental level, three things must exist: 1) a victim, 2) an opportunity and, 3) lack of a supervisory 
presence (witnesses).  The victim in this case is an entity – no one person is being hurt making 
the rationalizing of this act much easier to accomplish.  Secondly, the opportunity of stealing an 
item that you are entrusted with is an easy bar to reach.  The third, a lack of supervisory presence 
or witnesses is where we can have the greatest impact in discouraging theft within our evidence 
rooms.  If we can make discovery and punishment a quick and certain consequence of committing 
a theft, we will strongly discourage this negative behavior.  No one of sound mind, who genuinely 
wants to keep their job would consider stealing if they knew they would be caught forthwith and 
fired or prosecuted.

Continued on Page 4

Craig, Harold   Louisa County   Virginia
Cook, Darren   University of Connecticut  Connecticut
Gottschammer, Christine Randolph County Sheriff’s Office Illinois
Bailey, Wendy  York County Coroner’s Office South Carolina
Hayden, Dianne  Pulaski County Sheriff’s Office Missouri
Younger, Arthur  Albuquerque Police Dept.  New Mexico
Nicolas, Michael  Wicomico County Sheriff’s Office Maryland
Boerboom, Michele  Blue Earth Co. Sheriff’s Office Minnesota
Williams, Tracy  Grant County Sheriff’s Office Washington
Hooper, Kristina  Winter Springs Police Dept. Florida
Clark, Kelly   Washougal Police Dept.  Washington
Feser, Chuck   Bellevue Police Dept.  Nebraska
Geltz, Russell  Summit County Sheriff’s Office Ohio
Carlston, Lindsey  Hennepin County Sheriff’s Office Minnesota
Staton, Keith   West Chester Police Dept.  Ohio
Schlensker, Brian  West Chester Police Dept.  Ohio
Arbaugh, Mary J.   Sergeant Reyonds Police Dept. Virginia
Barlow, Angela  Pinal County Sheriffs Office Arizona
Morgan, David  Pinal County Sheriffs Office Arizona
Prolsdorfer, William  Bellevue Police Dept.  Washington
Flom, James   RCMP-Chilliwack   British Columbia, Canada
Kelly, Erin   Mountlake Terrace Police Dept. Washington
Clark, Susan   Tennessee Bureau of Investigation Tennessee
Smith, Bobby   Madison Police Dept.  Mississippi
Smith, Johannes  Washington Adventist University
       Dept. of Public Safety  Maryland
Aulston, Kali   Golden Police Dept.   Colorado
White, Deborah  Tennessee Bureau of Investigation Tennessee
Corbitt , Leigh Ann  Tennessee Bureau of Investigation Tennessee
Lamont, Trevor  RCMP, Chilliwack   British Columbia, Canada

CONGRATULAT IONS !
to all of our recently designated

Certified Property & Evidence Specialists
(since last issue)
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LOCK IT UP!
with Woven Wire Partition from WireCrafters

Build any size evidence storage enclosure
quickly and economically

Features:
 Uses standard size panels
 Installs fast with standard hand tools
 Can relocate and expand as needs change
 Self-supporting ceilings available
 Design prevents tampering with assembly
 hardware from exterior
 All stock orders ship within 48 hours
Also Available:
 Extra-heavy gauge woven wire mesh
 Solid sheet metal sections

Call today for a quick-quote or brochure!

Bits and Pieces
This page is designed for members who would like to publicize up-coming property and evidence
related events. Please contact us via the web-site if you have something to include for the future.

Colorado Association of
Property & Evidence Technicians

SPRING CONFERENCE

When:    May 15, 2013
Where:   Mt. Vernon Country Club
      Golden, Colorado

For more more info. and details, visit:
www.capet.net

Arizona Association for
Property & Evidence

19th ANNUAL
TRAINING SEMINAR

When:    June 13 & 14, 2013
Where:   Prescott Resort & Conference Center
      Prescott, Arizona 

For more more info. and details, visit:
www.azape.net

Texas Association of Property,
Evidence & Identification Technicians

ANNUAL CONFERENCE

  When:    October 22 - 25, 2013
  Where:   Omni Southpark
        Austin, Texas 

For more more info. and details, visit:
www.tapeit.net

property AssociAtion Websites

International Association for Property & Evidence
www.iape.org

Arizona Association for Property and Evidence
www.azape.org

Arkansas Association for Property and Evidence
www.arproperty.org

California Association for Property & Evidence
www.cape-inc.us

Colorado Association of Property & Evidence Technicians
www.capet.com

Property & Evidence Association of Florida
www.peaf.net

Illinois Association of Property and Evidence Managers
www.iapem.org

Nebraska Association of Property & Evidence
www.ne-nape.com

North Carolina Association of Property & Evidence
www.ncape.net

Texas Association of Property, 
Evidence & Identification Technicians

www.tapeit.net

Please go to: www.iape.org for the most current schedule of up-coming IAPE classes.

   T H E  G I L E S  F I L E S  - cont’d.

Cont’d from Page 3

This is where strong internal controls come into play.  Knowing what is in your evidence room is the 
first step to knowing when something is missing.  Conducting regularly scheduled inventories and 
audits will help to identify missing items sooner rather than later.  The inventory will reconcile paper 
or computer records with each item, and provide a list of items that should be on shelves and are 
considered missing, as well as items still on shelves that should have been previously disposed of. 

In addition to the regularly scheduled inventory, conducting a supervisory audit of the entire 
evidence control system will ensure everything is working how it should be, and that all policies 
and procedures are being adhered to and proper documentation is available.  If an outside 
audit is being conducted, it will provide additional independence and give greater reliability to 
the final report.    

In closing, W. Edward Demming, the industrial philosopher and management guru who wrote 
of Total Quality Management, postulated that you can expect what you inspect, and vice-versa, 
don’t expect what you don’t inspect.  I think he was spot-on, don’t you?  

    Robert Giles,

Evidence Log Editor
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Made in the USAMade in the USA

                                         

Use this book/CD’s template to create a Property and Evidence Unit Procedures Manual and a 
Packaging Manual.  These manuals will provide the clear direction necessary for your Agency to 
achieve consistency in packaging of evidence and help organize your Property Room. 

            Property and Evidence Unit         Packaging Manual 
               Procedure Manual            

        Order on-line at www.evidencemanagementle.com 

Evidence
   Management for 
        Law 
            Enforcement 

www.evidencemanagementle.com
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“New and Improved” 
IAPE Professional Standards

IAPE STANDARD 15
INTERNAL CONTROLS

www.iape.org/certStandards.html

Standard 15.1:    Inventories

Standard: An inventory is a critical internal control 
and should be conducted annually, or whenever a 
change in key-holding personnel or in the Chief 
Executive Officer is made.

Definition:  An inventory is the process of 
individually checking all or a specified portion of the 
property/evidence items against the agency’s records.
 
Reasoning: The purpose of an inventory is to ensure 
that all items of property/evidence are accounted 
for. A complete inventory involves matching each 
piece of property or evidence with its corresponding 
documentation.

Conducting annual inventories will identify property or 
evidence that is missing or misplaced from its assigned 
location, and it will identify items that are present in 
a particular location that should have been previously 
removed.  

Routine inventories will limit the time frame for 
investigating missing items.  Without a timely inventory 
the time frame of an investigation and the total 
number of persons involved will expand significantly.  
Additionally it is unfair to burden a new employee, 
supervisors, or managers with responsibility for items 
that may have been misplaced, lost, or stolen prior to 
his/her assignment.  

Agencies that conduct regular inventories are far less 
likely to experience an internal loss of property or 
evidence.

In agencies where the size of the property unit inventory 
is so large as to prohibit the complete inventory of the 
facility at one time, a plan should be developed which 
requires an inventory of specific locations on scheduled 
basis.  For example, if 10% of the locations were 
inventoried each month, a complete inventory could 
be accomplished annually.  Additionally, the inventory 
of guns, money and drugs should be done more often.  
It is suggested that these three high-risk categories of 

property or evidence be accounted for several times 
within a calendar year.

Methodology: When conducting an inventory, 
the persons accounting for individual pieces may 
encounter sealed packages that are labeled to contain 
multiple items.  It is not necessary for each package 
to be opened, but only to compare the package label 
with the associated paperwork or computer record.  If 
the package appears to have been opened or tampered 
with, further examination is in order.

Computerized systems with barcodes and scanners: 
The most efficient method of conducting an inventory 
is with the use of barcodes, a barcode scanner, and 
appropriate inventory software.  In order to conduct 
a thorough and accurate inventory, the barcode must 
represent only one specific item, and not the contents 
of a package containing multiple items.  If there are 
multiple items within a package and each item has its 
own barcode, it is recommended that a duplicate barcode 
for each item be placed on the exterior of the package.  
This method enables the inventory of all items within 
the package as well as facilitating the release or transfer 
of just one of the items within the package.

Once all the items in a location have been scanned, the 
software should compare what is physically present 
with the computer record.  Properly designed software 
should provide an exception report that lists items that 
are missing and items that are present that don’t belong 
in that location.  An archived list of the items on the 
shelf during the inventory should be retained for future 
reference.  

Computerized systems, without barcodes or scanners: 
In those agencies that have an automated tracking system 
but no ability to use barcode scanners, the property 
officer can print a list of all items in a specific location.  
A comparison of the printout against what is actually in 
each designated location should be conducted and the 
outcome as well as the list should be retained for future 
reference, i.e. if property or evidence is found missing 
in the future.

Continued on Page 8

Hi Joe, 
Can you put the word out for someone to write an article about disasters and their
evidence rooms?  There was one about New Orleans and Katrina but there are probably more
recent stories.Perhaps agencies don’t want to publicize but maybe they can be posted anonymously...

What were the affects of the disaster - hurricane, tornado, flood? What did they do to prepare?
What were the actual affects? What would they have done differently to prepare?
What have they done to mitigate future disasters? 
    Just a thought -

    Kay Bradshaw
    Collier County Sheriff’s Office, Naples, Florida

 Thanks for your letter Kay -

 Since Hurricane Sandy we have had some communications with various departments in New Jersey and   
             New York and hopefully in the future we may be able to provide applicable and constructive thoughts.
     
       Joe

 Hi guys -

Today we took in a backpack as safekeeping from a transient who supposedly has Hep. C.  The officer did not go 
through the backpack for this reason and that it looked like there could possibly be blood on the bag.  He double 
bagged it and submitted it.  My co-worker believes since this is safekeeping we never should have accepted it and 
the officer should have disposed of it himself as it is a biohazard risk to us and not evidence in a crime.  Also, as the 
officer did not go through the backpack it is unknown what other dangerous items (bombs, etc..) could be concealed 
in it.  What would your recommendation be for this type of situation?    
    Jodi Mai
    Yuma Arizona

Dear Jodi:  

While I do not minimize the fear associated with handling personal items that belong persons who have a communicable 
disease, a little medical information can go a long way toward allaying those fears.  First of all, do not take my word 
for any of this information; I am not a medical professional.  I suggest you call you local health department, or the 
CDC directly to confirm what I am writing. 

Hep C, and also Hep B, are communicable diseases much like HIV, that is transmitted primarily through blood to 
blood contact, and it is very hard to contract.  It is not contracted during casual contact, or contact with saliva or 
sweat.  There is a possibility that it can be contracted through a deep needle stick or using razors that may have blood 
on it if you have an open wound.  

Now that’s the good news, the bad news is that there are other diseases that can be transmitted through saliva and 
sweat, among those is TB.  

In order to protect yourself and others, always glove up when handling personal items, and you may want to double 
glove and mask if handling items that you suspect are associated with someone who is ill with a communicable disease.  
Handling and searching a backpack is a problem that can be managed with good universal precautions, but under no 
circumstances should you book the item into the evidence room without at least visually checking the contents.  If you 
do discard the item, be sure to put it in a red biohazard bag for medical waste disposal.  Your jails and prisons handle 
prisoners with communicable diseases routinely without incident when universal precautions are used. 

BTW: All clothing that has been worn and not laundered should be considered a biohazard and photographed, then 
handled with gloves and stored in a paper bag with red biohazard labels.  This is especially true of bloody clothing.  
Under no circumstances should you take a bloody item out of the bag in court and shake it out.  Dry blood can become 
airborne under these circumstances and can infect everyone in the room with a bloodborne pathogen. 

I hope this helps; please use universal precautions – glove up!  - Ed.

    WE GET MAIL...  cont’d.
Cont’d from Page 19
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IAPE STANDARD 15: INVENTORY  - cont’d.
Standard 15.1:    Inventories  (cont’d)

Manual, paper-based system,
with separate active and inactive records:
Active records represent items that should be in the 
current inventory, while inactive records represent 
items that should have previously been removed.

In order to conduct an inventory in a manual system 
where all the active items are filed separately, the 
preferred method is to list all of the items located in a 
particular location.  This list of items is then reconciled 
with the property records in the active files. 

In the event that a sealed package contains numerous 
items under one case number, compare the tracking 
number (case or control number) with the property 
record in the file.  It may not be possible to reconcile 
each item without opening the package for inspection.  
The decision to open sealed packages should be 
determined by management.  If it is determined that a 
package must be opened for inventory purposes, it is 
recommended that the agency have a written procedure 
which provides step-by-step guidance to be followed 
as well as the documentation of the actions.  This is 
important in the event of a challenge regarding the 
chain-of-custody during a trial or hearing

Manual paper-based system,
with commingled active and inactive records:
In the event that active and inactive records are 
commingled in one file or file drawer, the inventory 
process becomes arduous and labor intensive due to the 
need to search through all records for one specific record 
to be reconciled.  Therefore, it is recommended that 
active and inactive records should be filed separately.

Any items identified as missing should be brought to 
the attention of a supervisor/manager in writing as soon 
as practical.  Depending on the value (both evidentiary 
and monetary) and circumstances of the missing item, a 
determination by the supervisor/manager should be made 
whether or not to initiate an internal investigation.  When 
the item has no significant monetary and no evidentiary 
value, management should consider closing the record 
administratively to prevent recurrence of the same item 
being identified as missing in a future inventory. 

When an item is located on the shelf and cannot be linked 
to a particular case, the item should be photographed and 
listed on a “found property” report, held for the statutory 
period, and then disposed of according to existing laws. 

Standard 15.2:  Audits and Inspections
  
Standard: Comprehensive audits of the Property and 
Evidence function of an agency are a very important 

internal control that should be conducted at least annually 
by the Chief Executive Officer or designee.  Additionally, 
there should be inspections of the property room 
conducted by the supervisor, or the unit commander, who 
are responsible for that component of the agency.

Definition:  An audit is a review of the policies, 
procedures, and processes of the property and evidence 
functions of the agency to determine whether or not 
they meet the recognized standards, best practices, and 
are in compliance with applicable statutes and codes.

An inspection is a periodic review of designated aspects 
of the Property and Evidence Room function by its unit 
commander and/or supervisor(s).  In addition to audits, 
agencies should conduct inspections.  These inspections 
should be both formal, i.e. scheduled inspections as 
well as informal random inspections. 

Inspections should cover such areas as:  security, 
access control, tickler files, missing evidence, partial 
examination of records; general cleanliness and 
housekeeping of the area; inventory levels within the 
Property Room; safety practices; training of Property 
Officers; etc.   In both cases any findings of the 
inspections should be documented in writing.

Reasoning: The audit is an important internal control 
that provides for early identification of problems or 
deficiencies in the system as well as confirming that the 
property and evidence functions within the agency are 
free from significant errors or problems.

Policy should define when audits are to be conducted, 
by whom, and the scope of the audit. 

The entire property and evidence function within the 
agency should be periodically audited to ensure:

• integrity of the system and individuals working in it,
• that departmental policies, directives, and procedural 
manuals are in compliance with legal requirements and,
• that departmental personnel are complying with the 
agency’s written policies and procedures.  

Components of a Comprehensive Audit: 
A.  Policies and Procedures as they pertain to:
 1.  Staffing
 2.  Training
 3.  Purging - Disposition
 4.  Security
 5.  Compliance with statutory mandates,   
      including OSHA
 6.  Special Handling - high profile items:
            a.  Firearms
            b.  Money

Continued on Page 10

We’re trying to save money. Do more with less.
Property Room has helped tremendously.

We heard about them from a nearby Department.
— Police Sgt., Property & Evidence

BETTER AUCTION RESULTS... LESS HASSLE

PropertyRoom.com

Contact: Sales@PropertyRoom.com and get your department on board today

We haul-away your headaches and send you back money

Auction Solutions by PropertyRoom.com

Eliminate clutter

Reduce storage & handling costs

Increase proceeds

Employ chain-of-custody practices
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Evidence Manager

Evidence Manager is designed to provide immediate access to information and maintain a chain-of-custody log on all
items under Property Room control. This is achieved through the use of the latest in Windows technology, sophisticated

database design and utilization of proven barcode technology. Over 250 police agencies depend on Evidence Manager.

TM

Fast, simple, evidence control using Barcode technology

Barcode Technology

Barcode technology provides a rapid and simple
method of data collection that is extremely accurate.

Additional information such as Description, Officer # and
Name, Date etc. are included on the label to further aid in
the fast identification of the item.

Phone: 604.461-4669
Fax: 604.469.7342
Toll Free: 1.866.461.4669
Email: info@percs.com

The Index Inc.PERCS
960 Thermal Drive
Coquitlam, BC V3J 6S1 Canada

To Order , or to learn more about our products, please v or call
us directly at 1.866-461-4669 to receive your .

Evidence Manager
FREE multi-media CD

isit our website at www.percs.com

Basic Package includes:
Evidence Manager software
Network Remote Module for use on a network

�

�

�

�

�

�

�

Field Module for data collection in the field
Thermal transfer bar code label printer
Barcode laser scanner
One year of Technical Support
10,000 bar code labels

Optional Equipment Includes:
Digital tablet for digital signature capture
Handheld data terminal for Inventory
Digital drug scale

�

�

�

Evidence Manager Components

NEW Optional Modules
Chain of Custody

Evidence Manager controls all items of evidence and
property coming into custody and records every

movement of that evidence until final disposition or
disposal. Signature bearing receipts can be easily created
for an additional audit trail if required. Courtroom ready
reports are also an integral part of Evidence Manager.

Digital Photo Module
Attach digital images to items of evidence

Digital Signature Module
Capture and store digital signatures

Digital Drug Scale Module
Automatically enter drug weights into system

�

�

�

The Arizona Republic reports on January 17th, 2013 
that no one will face criminal charges in connection with 
$33,000 taken from the Surprise Police Department’s 
evidence facility more than two years ago, the Maricopa 
County Attorney’s Office of Arizona said.

In the meantime, Surprise police have revamped 
evidence-storage procedures to prevent similar incidents, 
the department announced this week.

An extensive 25-year audit conducted by the 
department after the money was reported missing revealed 
that an additional $18,600 and more than 60 guns are 
unaccounted for. The problems that allowed police to 
lose track of the items are resolved, officials said, (italics 
added). Surprise police discovered that $33,000 seized in 
two separate drug investigations was missing in September 
2010. The department launched an internal inquiry and 
asked Phoenix police to conduct an independent criminal 
investigation to avoid any conflicts of interest.

Phoenix shelved the case in March. The department 
pursued “investigative leads” but failed to identify any 
suspects. The County Attorney’s Office ultimately did not 
have enough evidence to prosecute anyone, spokesman 
Jerry Cobb said.  “We can’t really go to trial on a hunch,” 
he said. The office does not press charges unless there is 
likely enough evidence to win the case, he added.

Surprise’s internal investigation was also 
inconclusive. But the case prompted the department to 
examine how it handles evidence and to audit 25 years 
of evidence-locker records.

“The currency incident in 2010 made it clear we 
needed a floor-to-ceiling inventory and complete a review 
of our procedures,” said Surprise Police Chief Michael 
Frazier, who was appointed in 2011.

Surprise police discovered 6,752 items, or 4percent of 
evidence collected from 1986 to 2011, were unaccounted 
for. That includes $18,600 in cash from 43 incidents, 72 
drug-related items and 66 guns.

It’s likely the weapons were returned to their owners 
or destroyed, said Cmdr. Terry Young, who led the 
evidence-inventory project.

“There is no evidence that unaccounted-for weapons, 
which include handguns and rifles, were illegally or 
improperly removed from police custody,” he said in a 
statement.  Until 1991, evidence records were handwritten, 
which made them more difficult to track, police said.

The department used its first automated system from 1991 
until 2003, when it switched to its current computer program. 
Many of the records kept prior to 2003 were inaccessible 
when the old system became obsolete, police officials said.  
Many of the items are considered “unaccounted for” because 
of the record-keeping, but Young said no prosecutions were 
hindered by the missing items.

Surprise police property custodians became 
certified to meet international property and 
evidence-managing standards in 2012.

In addition, the department has increased the 
number of security cameras used at the facility. Now, 
authorized workers must use key cards to enter the 
evidence-storage area. The fence around the facility 
will be upgraded and new lighting has been put in 
place, Frazier said.

All the evidence collected in 2012 has been 
accounted for, Frazier said in a Tuesday memo to City 
Manager Chris Hillman.  The results show the new 
policies and procedures were working, he wrote.

It’s hard to draw conclusions without a complete 
picture, but there are certain inferences that may be 
reached through deductive reasoning. 

First, not knowing for certain what was missing 
leads me to believe that periodic inventories were not 
conducted and such examinations were not required 
pursuant to departmental policies.  The fact that 
$51,600 in cash was missing leads me to believe 
that there was no policy on the handling of cash and 
there was no threshold established on closed cases 
that required all cash in excess of a pre-designated 
amount to be deposited in a financial institution. 

The fact that 66 firearms were unaccounted for 
leads me to believe that no inventories and/or audits 
had previously been conducted.

The fact that multiple computer systems were 
used during this time does not give the agency a 
pass from keeping suitable documentation of these 
important transactions.  Money should have been 
spent to import or input the old data of the old items 
into the new system; these are the items that need 
management most, not the newer items. 

To be fair, many of these faults occurred over a 
long period of time, and the current administration is 
certainly trying to bring their policies and procedures 
up to date.  The fact that the evidence custodians have 
attended IAPE classes and are now CPES certified is 
a good step forward.  Designating time and money 
to fix the problem issues is a better measure of 
how seriously Surprise is taking the evidence room 
issues.  I could infer from these facts that the current 
administration is making great strides forward, but 
implementing these internal controls do not occur 
overnight.   -Ed

 

     IN THE NEWS
No Charges in Missing Surprise Police Department Evidence
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IAPE STANDARD 15: INVENTORY  - cont’d.
Components of a Comprehensive Audit:  (cont’d) 
B.  Drugs
 1.  Found Property
 2.  Property for Safekeeping
 3.  Inventories
 4.  Audits
C.  Packaging
 1.  Compliance with packaging manual
      or policy (if any)
 2.  Uniform size containers
 3.  Labeling
 4.  Protection of evidence, trace, bio, tool marks, etc
 5.  Right of refusal for improperly packaged items
D. Facilities
 1.  Construction
 2.   Layout
 3.   Storage Schemes
 4.   Temporary storage
 5.   Long-Term Storage
 6.   High Profile Storage
             a.  Firearms
             b.  Money
             c.  Drugs
E. Documentation - (aka: “Paper Chase”)
   the methodology used for a complete inspection of 
   selected property and evidence records in the 
   following categories:
 1.  Open-Active Property Reports
 2.  Closed-Inactive Property Reports
                   a.  Pending destruction
                   b.  Disposed of
 3.  Chain of Custody- Movement 
            a.  Out to crime lab
            b.  Out to case investigator
            c.  Out to court
            d.  Out to other agency
 4.  Computerized property records - Drugs
 5.  Safety - Environmental

Supervisory Audit  (aka: Supervisory Inspection):
In addition to comprehensive system audits, first line 
supervisors and/or managers should conduct periodic 
inspections of the property room.  These inspections 
should include the following items which can be added 
based on the particular needs of the individual agency:

1.  Work Schedules - Work schedules should be adequate 
for the needs of the agency and public.

2.  Public Hours for the Property Room - Refers to the days 
of the week / hours public has access to retrieve property.

3.  Security of Property Room - This includes alarms, 
access control, testing of alarms, etc.

4.  Disposal Procedures -  This area of inspection should 
include, at a minimum, the procedures for the disposal of 
firearms, drugs, and bio-hazardous materials. 
5.  Tickler Files - All tickler files should be reviewed to 
determine if required actions have been completed within 
the agency’s time frames (as specified in department 
directives), e.g. evidence out to court, evidence out to the 
lab, release notice sent to legal owner, etc.

6.  Authorization and Release of Property - Records 
should be reviewed to determine if officers/investigators 
are providing timely authorization for the release of 
property (This is dependent upon agency directives.)  
The documentation regarding the release of property 
to the legal owner should be checked to insure that 
department requirements have been complied with, e.g. 
copy of government issued photo ID, signature, etc.

7. Training - firearm safety, OSHA, Property & Evidence 
Management Class, computer software training.

8. Safety - working conditions, workplace hazards, use 
of equipment, use of Personal Protective Equipment 
when necessary, etc.

Internal Audits / External Audits:
Internal Audits:  When practical, an internal audit 
should be conducted by a person that does not have 
responsibilities within the property unit.  An Inspections 
Unit, Internal Affairs Unit, or a Professional Standards 
Unit, etc. would be appropriate for this procedure. The 
assignment of an impartial, third-party, from another 
command avoids a possible accusation that the audit team 
had a vested interest in covering up any irregularities. 

Audits by Outside Agencies/Private Auditors:  The 
Chief Executive Officer may choose to periodically 
bring in auditors from other agencies or from a private 
auditing company to conduct a comprehensive audit.  
This approach helps to avoid internal politics and 
provides a level of independence that can sometimes 
be difficult to achieve in an Internal Audit.  An external 
audit performed by non-employees of the agency avoids 
internal politics and provides a level of independence 
that cannot be obtained from any internal audit.

As an additional safeguard, unannounced inspections 
or random audits should be held at the discretion 
of the agency’s Chief Executive Officer.  As noted 
above, both the unit supervisor and manager should 
periodically conduct inspections for adherence to policy, 
housekeeping and workload.

Conducting routine audits sends a message to everyone in 
the organization that property and evidence is important. 
Failure to conduct periodic audits may lead to problems 
that can later result in criminal prosecutions being lost, 
a loss of public confidence, personnel problems and 
possible financial loss.
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Internal Controls Commentary - Inventories
IAPE Professional Standard 15

Robert Giles,  Evidence Log Editor

OK, here’s a hypothetical situation:  You are a new 
evidence custodian and the Chief of Police has instructed 
you to conduct an inventory.  What do you do now? 

Well, here’s an action plan for this scenario and 
any time you have change in leadership or “key-
holding” responsibilities.  A really good start is to 
review the evidence room manual.  This should tell 
the reader exactly what needs to be done and a step-
by-step guide on how to do it.  You DO have an 
evidence room manual, don’t you?  If not, you better 
start taking notes because you need to write one.  

Staffing - Who conducts the inventory?
The best scenario is to utilize two persons who 

have some level of responsibility for the outcome; those 
who have “skin in the game”, so to speak.  In a small 
operation, having the outgoing person teamed with the 
incoming person is a good example of this concept.  
The outgoing person has interest in finding everything, 
and the incoming person has interest in validating items 
with his/her own eyes.  If this is not feasible, perhaps 
the evidence custodian with the new supervisor, or 
someone outside the unit with the new supervisor can 
be teamed together?  Having two persons who have 
never worked in the evidence room is the more difficult 
because they may not be familiar with systems and 
locations used, but is better than having two persons 
who are presently working inside and have an obvious 
interest in having every item located.  

Methodology - How to conduct the inventory?
The goal of conducting the inventory is to 

physically locate each item of evidence that is 
supposed to be in the evidence room and reconcile it 
with the written or computerized record.  Items that 
are not physically in the room, for example records 
that list items as, out to court, or out to lab, also need 
properly documented.  

It is very important to recognize that you need 
to check items from the shelf to the record, not vice-
versa, because it will take an inordinate amount of 
time going from the record to the shelf.  

It is also important to note that conducting an 
inventory is a big job in some cases, and it does not 
have to be done all at one time.  Like the proverbial 
eating of the elephant, it is done one piece at a time.  
No recognized evidence room standards suggest that 
the inventory has to be done all at one time.  You can 
divide up the evidence room into sections, and do 

one section at a time for manageability.   The process 
changes a little when you have an automated system 
in comparison to a manual, paper-based system. 

Automated Process
Ideally, the evidence room is already equipped with 

a barcode system that allows a person with a barcode 
reader, to start on a designated shelf and scan the 
items.  The scanner permits the computer to compare 
the numbers and report back with an exception report 
- items that on the shelf that should not be there, and 
items not on the shelf that should be there.  These items 
may then be replaced in their correct location, and the 
items that are absent can be researched.  

Some agencies put duplicate barcodes on the 
outside of a container that includes more than one 
item, so that not every container needs to be opened, 
merely scan the barcode located on the outside of 
the package.  When standard size envelopes are used 
and the barcode is in the same location, the user 
may quickly leaf through the envelopes and get the 
barcode information in a fraction of the time it takes 
to handle each individual item.

Not every computerized system uses barcodes, 
even though they should.  Barcodes are the most 
efficient method at reading alpha-numeric characters 
without errors and they save a considerable amount of 
time.  However, there are some agencies that have not 
made that leap into this old and proven technology.

If your agency is not one of these that use 
barcodes, then you must adapt your methodology 
slightly.  Start with a particular shelf, or section of 
shelves, and print out everything that should be on 
that shelf or shelves.  This is your inventory list of 
items that should be on that corresponding shelf that 
you will highlight, or line out the particular numbers 
as find them on the shelf.  Ideally, a second person will 
find and call out the items numbers from the shelf to 
speed the process.  Preferably, all of the items should 
be removed from the shelf and when they are placed 
back on the shelf, the item or case number should be 
called off and crossed of the inventory list.  Those that 
are not checked of the list are the problems, as they 
may be missing or in another location. 

You will save this inventory list to account that 
the item, or package containing the described item, 
was on the shelf on a particular date and time.

                                        Continued on Page 12
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I am applying for the following class of membership:
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______   Associate

(for Accounting Purposes our Federal ID # is 88-0296739)
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railroad police system, or public police or sheriffs department.  
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police science or administration, shall be eligible for associate 
membership in the association. (b) Associate members shall 

have all the privileges of active membership, except for holding 
office and voting. (c) The following classes of persons are eligible 
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by a public law enforcement agency.   (2) Employees of city, 
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FAX   (         )   _____________________________

Please send mail to:

q Business
q Residence

Manual Process
Now, some agencies don’t have computers, or 

haven’t individually labeled the items, using only the 
case numbers on the container.  These are the agencies 
that will take an inordinate amount of time to do the 
simple task of reading which items are present, as each 
container will need to be unsealed and inspected.

If the manual records have active (evidence that 
is still on shelf) and inactive (evidence that is gone, 
has been destroyed or released) cases commingled in 
one file, the ability to conduct the inventory will be 
significantly hampered.  Searching for a particular 
active file may require looking through multiple 
inactive records; file all active records in one location, 
and inactive in another. 

If there is a portable file cabinet that contains 
the property records, you may want to bring it to the 
shelf location and work from there.  If the file is not 
portable, you may want to transfer the contents into a 
drawer to a file box and work from that.  Either way, 
you want to take the case or item numbers from the 
container you find on the shelf, mark or check off the 
paperwork from the file that you have located it.  When 
everything has been pulled from the shelf, you may put 
everything back.  

If you have paperwork left over that indicates 
something should be on the shelf, then take this back to 
the office and start a UTL (Unable to Locate) file.  This is 
where you will perform additional research to determine 
if someone has checked the item out, or if it has been sent 
to the lab or court.  It is also possible that the item has 
been released to owner or destroyed.  Hopefully, there is 
documentation of some sort, either in Records or with the 
case agent that may provide this information.  

Since the manual process is so time consuming, it may 
necessary to be performed over a longer period of time.  

Now What?
When an item has been found on the shelf without a 

label, an investigation should be done to determine if it 
can be matched to a case.  If the record cannot be located, 
this should be brought to the attention of the supervisor 
in writing.  Is there any date and time reference? 

Once a good faith attempt to identify the case 
the item is from has been made without success, then 
its evidentiary value and likelihood of ever being 
admissible in court is severely diminished.  At this 
point, it behooves the evidence custodian to write a 
found property report and dispose of the item after 
the statutory period of time.  It does no good to put an 
unidentified item back on the shelf for someone else to 
deal with it during the next inventory.  

What About the UTL File?
The Unable to Locate File should now be 

addressed.  The paperwork for the lost item needs to 
be carefully examined for any record of having been 
sent to the forensic lab or to court. 

Once all these locations where it could have been 
sent have been exhausted, you should write a memo 
to the supervisor informing them of missing item and 
note the places that have been checked.  If the item 
has evidentiary or monetary value, then it is incumbent 
upon management to decide whether or not to pursue 
an internal or criminal investigation.

If the item has no evidentiary or monetary 
value, then the division executive may choose to 
administratively close the record so that the item does 
not continue being listed as missing in the future. 

Snapshot in Time
Sometimes it may be impossible to do an inventory 

when all the items are actually reconciled against 
the records, to which another option is to merely 
list everything that is on the shelf.  This is called a 
Snapshot in Time.  

A Snapshot in Time is where a new evidence 
custodian, or a new chief wants to know what he or she is 
responsible for.  This can be done with use of commonly 
available business tools, such as: a spreadsheet, voice 
recorder, and staff time for documenting the actions.  

The first step is to identify and document information 
from each package or container into the spreadsheet.  
This documentation may include information such as 
case number, item number, category (firearm) crime 
type if known, shelf location, etc.  The greater the 
information available from the package, the greater 
advantage for analyzing the inventory. 

Once all of the data is in the spreadsheet, you then 
have a listing of everything that is on the shelf.  The 
list doesn’t mean that the item is supposed to be on the 
shelf, only that it is on the shelf.  If an item is searched 
for in the future and it can’t be located, the fact that it 
was not listed in the Snapshot indicates that it was not 
present when the change was made.

Conclusion
Conducting an inventory on a regular basis 

can identify which items have been misplaced or 
are missing while the information is still fresh.  
Conducting an internal investigation that occurred 
within the last year is more likely to have workable 
leads than one that is several years stale.  The choice 
is obvious, isn’t it?

Internal Controls Commentary - Inventories  cont’d.
Cont’d from Page 11
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  The costs involve time by a designated person such as the 
department rangemaster to fire rounds through the firearms, 
ammunition to use and retain for analysis, and processing 
the evidence with the local lab using NIBIN equipment.

There may also be a cost for lab testing depending 
on agreements between local law enforcement agencies 
and the testing site.  In Washington state and the 
Commonwealth of Virginia, there are no fees for the 
local law enforcement agencies submitting evidence.  
Both agencies encourage submissions, and presented 
cases where submissions helped produce successful 
prosecutions.  There is no cost for the use of NIBIN by 
ATF to approved testing locations.  

                   Summary
Law enforcement agencies will have to weigh the 

value of additional costs to store firearms for longer 
periods.  IAPE is not stating agencies have to submit 
firearm evidence to NIBIN, or store firearms for longer 
periods of time.  We are however recommending that 
law enforcement agencies have the discussion on firearm 
evidence and how getting critical information in the 
national NIBIN database may help solve current cases 
and avert future cases for everyone.  This is a program 
where the more agencies involved, the more benefits there 
will be.   Remember the saying in class, “pay me now 

or pay me later” when we discuss proper management 
of property and evidence and purging?     I think the 
same applies to firearm testing and analysis.  As more 
information develops in this area, IAPE will provide the 
information in future Evidence Log™ articles.  We also 
encourage our members to weigh in on this topic.

                                             Steve Campbell                                       
IAPE Board Member,

                                                 Instructor

Steve Campbell served 27 years in 
law enforcement, retiring as Chief of 
Police in Port Hueneme, California 
in 2000. Prior to his appointment 
as Chief, Steve served with the 

Glendale, California Police Department for 23 years. 
At age 19 he started as a Police Cadet, assigned to the 
Property Room. 

Steve has served on the Board of Directors for the 
International Association for Property and Evidence, Inc. 
since the newly constituted board met in April 1997.  For 
over thirteen years, Steve has instructed with IAPE and has 
done property room audits for police agencies throughout 
the United States.

He is also a graduate of the FBI National Academy in 
Quantico, Virginia, Class 189.
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800-255-6499

Fresher Tape
Sticks Better.
Under UV, our labels will now
visibly measure freshness.

*Go to lynnpeavey.com/uvseal for a report on 
critical shelf-life issues.

IAPEET4/13

(With the other guys, you’ll never know.)

The Oregonian reports on March 19,2013 that when 
Interim Police Chief Ken Summers took the reins of the 
Cornelius Police Department last year, he identified a 
number of needed improvements within the agency, 
including conducting the first inventory of its evidence 
room in about 12 years. 

During the past four months, multiple changes have 
been made to the department to increase accountability 
to residents and communication and direction within 
the agency, Summers said. The retired Yamhill County 
sheriff’s captain was appointed as the department’s leader in 
November after former Chief Paul Rubenstein was placed 
on administrative leave pending an internal investigation. 

Soon after joining the department, Summers began 
examining the department’s policies and practices. He 
started a “surprise audit” of the evidence room in late 
November and found that some items were not in their 
proper locations. He said he learned that a complete 
inventory of evidence had not been conducted for at 

least 12 years. “We began the process immediately with 
the full support of the city manager and staff,” Summers 
wrote in an email. 

A department the size of Cornelius police, Summers 
said, should conduct unannounced audits two to three 
times a year and a complete inventory at least every two 
years. The current inventory is expected to be completed 
by the end of April. Because the report is not finished, 
Summers said he does not know if any problems have 
been identified. 

This is exactly what IAPE recommends whenever 
“keyholding” employees are reassigned, or there is a 
change in agency leadership.  The new Chief or Sheriff 
has a right to know what he or she is responsible for in 
the evidence room.  Chief Summers is to be commended 
for his vision and good management under stressful 
circumstances as he took over an agency under fire for 
corruption allegations.          – Ed. 

     IN THE NEWS
Cornelius P.D. Implements Changes,

Including 1st Inventory in About 12 Years

Making the Most of the Evidentiary Value of Firearms
in Law Enforcement Property Rooms - cont’d.

Cont’d.from Page 43
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For the purposes of discussion, let’s pretend that 
you are a division manager that works for a new Chief 
or Sheriff, and you’ve been assigned the task of making 
certain that your evidence room is secure and everything 
is in order.  The new Chief or Sheriff knows that the 
public trust in the agency hinges upon the reputation 
of honesty and integrity that is developed over time.  
Furthermore, once this trust is lost, it takes years to re-
establish, and it often requires a complete change in 
leadership.  The stakes are high, indeed.

What options do you have in order to provide 
this certainty?  Any assurances should be in writing 
to provide a historical trail.  The report should have 
any assessment and conclusions based upon some 
set of articulable findings and recommendations, 
not just the opinions of the person conducting the 
audit.  Congratulations, because you’ve justified the 
need for an inspection of the evidence room and its 
records, also known as an audit. 

Staffing
Now, whom do you get to conduct the audit?  

Your first choice begins with personnel from inside 
the organization.  This may have an advantage, but 
also huge disadvantages. The cost is considerably 
less because the personnel 
wages are generally 
already being paid. You 
will pay either way, but 
if the money for the labor 
is already budgeted, most 
agencies will opt for 
an in-house audit.  The 
major disadvantages are 
that an inside audit (an 
audit completed by in-
house personnel) is that 
it may lack independence 
and impartiality, which 
gives it less credibility if 
nothing is found wrong.  
A Sergeant that wants 
to advance to Lieutenant might not want to be too 
critical of a unit, whose boss may sit in judgment of 
them in a future promotion.  Does this mean it would 
be dishonest?  No, but it means that an argument 
can be made that it lacks independent and impartial 
judgment.  If the agency is under fire from the media 
over evidence handling, the most politically correct 

action to take is to have an outside, independent 
auditor make the inspection.  

The second disadvantage is the personnel from 
within may not have the training or experience of 
working in the evidence room and may not know 
what to look for.  Has the person who is being 
considered ever worked in the evidence room?  Has 
the ever attended an evidence management course?  
Does the department have written protocols on how 
to audit the evidence room and what to look for?  
Has the person being considered ever audited an 
evidence room before?  These are all very pertinent 
questions that may be a large factor if the agency is 
under scrutiny for its evidence handling practices. 
Most people will understand if employee misconduct 
is discovered and corrective action is being taken.  
The public will never excuse misconduct combined 
with an obvious attempt to cover-up embarrassing 
information.

The in-set news article was printed in New 
Mexico as a result of an agency’s request for the 
state to conduct such an audit.

Now lets not pick on Financial Auditors, as they 
generally do a very good job at finding irregularities 
in financial matters since that’s what they are trained 

in. Financial auditors 
generally have the right job 
skills for evidence audits 
once they know what to 
look for.   

Scope of  Audit - Money
Lets examine one aspect 

of an audit - money.  Most 
civilian auditors assigned to 
conduct an audit who have 
no experience in evidence 
room audits will typically go 
to where the money is kept 
and ensure that all money is 
present and accounted for.                                           

                                            
There’s nothing wrong with this to start, but 

there’s so much more to the evidence room audit. 
The reason for this primary focus on money is that 
auditors generally inspect money records because 
that’s what they know best.

                     Continued on Page 17

Everyone who has attended the IAPE Property 
and Evidence Management class knows how critical 
it is to manage firearms, drugs, and money in our 
property rooms.  These types of evidence, know as 
the “Big 3”, along with DNA, are the most important 
types of evidence we retain and manage within our 
evidence systems.  

Recently, a local news station in Seattle, 
Washington began airing specials on firearms in police 
property rooms, and several of the segments focused 
on testing firearms to determine the evidentiary value 
of these firearms.  The reports have been well done, 
and I think the information is important enough to 
share with all of our IAPE members as a reminder 
of what we are doing, or what we are not doing, to 
maximize available testing of firearms and expended 
casings.

For those involved in the storage of property and 
evidence, we know we need to manage our evidence 
for potential use in criminal and civil cases.  We also 
know that we need to purge firearms as efficiently 
and quickly as possible to reduce space and security 
related needs.  Although the holders of evidence may 
not be responsible for testing this evidence, all of 
us in the criminal justice system need to collaborate 
to maximize our evidence for use in the justice 
system.  Collaboration here means working with the 
investigators and managers within our agencies to 
ensure our firearms are analyzed through the available 
systems known as NIBIN (National Integrated 
Ballistics Information Network) or IBIS (Integrated 
Ballistics Identification System).  Why is this 
important, what do the NIBIN and IBIS systems do, 
and how does this affect law enforcement financially?

Quick Explanation of Available Firearm Testing
There are 2 firearm analysis systems that some 

of us may already know about.  As a refresher, these 
2 systems are Drugfire™, first developed by the 
FBI in the early 1990s, and IBIS™, developed by a 
private Canadian company and purchased in 1993 by 
United States Bureau of Alcohol, Tobacco, Firearms 
and Explosives (ATF).  These systems weren’t 
compatible, and in 2002, Drugfire™ and IBIS™ were 
combined to create NIBIN, managed by ATF.  Over 
the years, the ability to compare and identify firearms 
used in crimes has improved dramatically, but without 
the input of information for firearms used in criminal 

or possible criminal actions, and expended casings 
from crime scenes and firearms impounded by law 
enforcement agencies, the potential evidentiary value 
of these firearms is ignored.

In February, I was graciously given the 
opportunity to visit with Forensic Scientist Gary 
Arntsen of the Virginia Department of Forensic 
Science in Manassas, Virginia. Gary is a firearms and 
toolmarks specialist, with over 20 years of experience 
in this area of forensics.  After viewing the processes 
involved in forensic analysis of firearms and casings, 
and seeing the involvement of scientific analysis 
through computers and scientists, it confirmed the 
processes are time consuming, but a process that can 
support professional investigations and successful 
prosecutions.  Gary encouraged the use of NIBIN, 
and the retention of firearms for at least 2 years 
before they are disposed of.  The reason for retaining 
firearms is to allow forensic scientists the opportunity 
to compare expended casing and rounds with actual 
firearms.  Again, key to this is investigation by local 
law enforcement agency investigators tying crimes 
to a suspect or suspects, having firearm testing done 
and submitted to NIBIN, and the firearm available for 
later comparison purposes.

In Washington state, it appears many of the 
firearms and expended casings in police property 
rooms are never tested via IBIN by the Washington 
State Crime Lab.  Some agencies test 100% of the 
firearms entered as evidence, with other agencies 
submitting none.  Without this testing, firearms may 
never be identified as being used in crimes, including 
homicide.  Is Washington state the only region in 
the nation not using IBIS or NIBIN effectively?  It 
appears this is an issue for most of the United States, 
and therefore, IAPE would like to recommend that law 
enforcement agencies discuss this issue and determine 
what can be done to better use resources available to 
solve the most serious crimes in our communities.

What are the Costs, and Will It Require More 
Space for Firearms in Property Rooms? 

There are costs involved, and with longer firearm 
retention, more space will be needed to ensure the 
firearms are available for later comparison.  

                                     
                                           Cont’d. on Page 44

Internal Controls Commentary - Audits
IAPE Professional Standard 15

Robert Giles,  Evidence Log Editor

Making the Most of the Evidentiary Value of Firearms
in Law Enforcement Property Rooms

By:  Steve Campbell, IAPE Board Member

STATE AUDITOR’S OFFICE IS NO LONGER 
AUDITING EVIDENCE ROOMS IN

HOBBS &LOVINGTON POLICE 
DEPARTMENTS

Audits have been requested by the police 
chiefs of two Lea County communities. State 
Auditor Domingo Martinez said his office 
found no problems in either evidence room, but 
noted he lacks experts for that type of review. 
“We’re financial auditors,” he said. “We don’t 
deal in evidence room audits, procedures and 
stuff like that.” Martinez suggested an agency 
with more expertise might handle the request.                
- Santa Fe, NM, August 24, 2005
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S p a c e s a v e r ®

S t o r a g e  S o l v e d®

Spacesaver® the trusted name in evidence storage systems 
has designed secure storage solutions to meet the needs 
of any department’s evidence handling processes. Whether 
you require lockers for your temporary storage of evidence 
or need the long-term storage solution of our high-density 
mobile systems. Spacesaver evidence storage solutions can 
store the most unique objects we know you have, from now 
to forever.

www.spacesaver.com  |  800.492.3434

At Spacesaver, our public safety storage  
solutions cover the gamut of the industry that 
shares a common goal: to protect and serve. 

Learn more about our department solutions at 

www.storageforgood.com

Storage. For Good.

C o n t r o L o c ®  T e c h n o l o g y

S t o r a g e  S o l v e d®

Spacesaver® is the leader in chain of custody evidence storage 
solutions. The ControLoc line of secured evidence lockers allows 
departments to control and review access to each individual locker 
location in real time. With full network capability, ControLoc® 
Technology from Spacesaver®, will allow authorized personnel to 
track and document which officers and evidence technicians access 
the system, which evidence lockers they entered, and the date and 
time of every transaction. This can be done on-site or from another 
building. Access to the individual evidence locker areas is gained 
through an access card and a numeric control pad providing the 
highest level of security.

www.spacesaver.com  |  800.492.3434

Keeping your crime scene secure  
throughout the chain of custody

Watch our evidence lockers with  
ControLoc® Technology by  

Spacesaver® at  
www.YourStrongestLink.com

FEATURES:

•	 Full network compatibility or non-networked configurations.

•	 Unattended access (no keys required).

•	 Electro-mechanical locks accessed using PIN, card or both.

•	 Trace/track door on transitions.

•	 Multi-point locking systems on all doors.
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Scope of the Audit - Money  (cont’d.) 
Start with where money is stored.  Is it stored in an 

area that is separated from items of general evidence 
or property?  Does money have enhanced security 
above and beyond that which is provided for items of 
general evidence?  Is money kept in a location that has 
an electronic alarm or 24/7 surveillance monitoring?  
Is there a designated threshold quantity of money in 
closed cases on hand that should not be exceeded 
before a bank deposit is made?  Does the auditor know 
that money may be kept in a locking file cabinet, or it 
might be stored in a shared security area along with 
firearms or narcotics?  Money in larger agencies could 
be stored in its own room, vault or safe; it all depends 
on the quantity that needs to be stored.

Untrained persons may not know what 
documentation to look for.  The evidence room auditor 
should inspect a representative sample of money records 
to enable a reliable conclusion to be reached on how well 
policies are being adhered to.  The untrained person may 
not know that each money envelope should have money 
listed by denomination, and have at least two signatures 
verifying the count, and that money over a designated 
threshold should generally not be kept in the evidence 
room longer than necessary.  The untrained person may 
not know that money should ideally (not required, but 
strongly recommended) be counted a third and verified 
a fourth time by the evidence custodian and a second 
person inside the evidence room when it was received.  
By two people verifying money when it is received as 
property may immediately identify a discrepancy.  The 
untrained person may not know to look at old records 
of deposits made to see if the individual case numbers 
and amounts comprising the deposit were listed, and if 
a second signature from the teller or clerk was made 
verifying amounts submitted.  An examination of 
past releases should be made to ascertain if they were 
initiated or approved by an investigating officer or 
supervisor, and if the release was made by issuing a 
check or warrant to the designated person, and whether 
a signature is on file of the person receiving the release.  
Is there a photocopy of the ID, or of the release along 
with a current address and phone number?

Untrained persons may not know that money being 
kept by the umbrella jurisdiction must meet criteria 
as unclaimed property with evidence of a good faith 
attempt to locate the owner, or it requires a court order 
for forfeiture.  The evidence auditor should know to 
look at these records and find some proof that unclaimed 
property and forfeiture laws are being adhered to.

Finally, a trained evidence auditor should know 
to examine the agency’s own policies and procedures 

pertaining to money handling to see if they are adequate 
and if have been adhered to.  The trained evidence 
auditor must know that there should be a General 
Order (G.O.) or Standard Operating Procedure (SOP) 
that instructs all personnel how to collect, and submit 
money evidence, and a separate Packaging Manual 
that instructs them how to package, document and 
submit it.  An Evidence Room Procedural Manual 
should instruct the Evidence Room Personnel how 
to process and handle money evidence and how to 
remove it from the evidence room when it is no longer 
needed as evidence, safekeeping, or found property.

As you can see, conducting a money audit is far 
from just counting the money, balancing and reconciling 
records.  The trained evidence auditor should then 
reach a conclusion based on an examination of current 
and closed records to ensure that the agency’s own 
policies are being adhered to, and those policies are 
indeed sufficient to guarantee its transparent handling.  
This audit report should then be sent to the head of 
the organization along with recommendations to fix 
any deficiencies.  This audit report then becomes the 
basis for the next audit.  Were any recommendations 
made, and if so, were the corrections made?  If not, 
why not?   The auditor should also verify that the 
agency’s policies specify if and when future audits are 
scheduled to be conducted.  

Scope of the Audit - Firearms
OK, so I’ve pointed out why an untrained person 

is not the same as an evidence room auditor.  Let’s 
look at some other issues to look at when conducting 
an audit that an inexperienced person may not know 
to examine, this time with firearms.  Start with where 
are firearms located. Are firearms kept in an area that 
has enhanced security than the rest of the items in 
the evidence room?  The term “enhanced security” 
means that the firearms should be kept in an area 
that is separate from the rest of the evidence, under a 
separate lock and perhaps video surveillance.  Or, it 
might also have it’s own alarm zone.  Where firearms 
are kept has a lot to do with the size of agency and the 
number of firearms needing storage.  For example, 
firearms in a smaller agency might be kept in a small 
closet, or in a security cage combined with money 
and narcotics.  Larger agencies may require having 
its own separate room to store firearms. 

Let’s look at how firearms are packaged.  Are the 
packages sturdy and uniform in size to permit them to 
be stored in a uniform location?

               
                                       Cont’d. on Next Page

Internal Controls Commentary - Audits  cont’d.
Robert Giles,  Evidence Log Editor

 Cont’d. from Page 14

I’VE GOT SOMETHING EVERYBODY WANTS !!!
KCTV in Kansas City, Kansas reports that on January 18, 2013 Overland Park Police were dispatched 

to a report of a strange visitor.  A 300-pound cement gorilla was standing next to a park gazebo. 
“The gorilla was too heavy for officers to move, so a tow truck with a crane was ordered to remove 

the interloper,” Overland Park police said. “Officers checked with neighbors in the area and were unable 
to locate anyone who was missing a cement gorilla.”

It’s now at the OPPD’s large evidence room, just waiting to return to its rightful home.
“This was an unusual discovery ... it obviously belongs to someone and they’re going to want it 

back,” said Officer Jackie Zickel. “He does look small, but he’s solid concrete.”
If the gorilla isn’t claimed, then he will go up for auction just like any other unclaimed property. But 

that probably won’t happen. Folks are going bananas over the gorilla. The department has received call 
after call from folks claiming the gorilla is theirs.

“Today has been rather shocking regarding the response on this gorilla,” said Overland Park police 
Officer Michelle Koos. “I just know the police department has their hands full on something that seems 
trivial, but this is someone’s property.”

Bob and Joyce McCool emailed KCTV5 to say they believe the gorilla is their Gus, who went 
missing back in August 2001. No, that’s not a typo.

“I filed a theft report with the Overland Park police so that would be the only proof we have that it’s 
ours since we didn’t put a collar and tag on it,” the email said. “Never thought anyone would take it since 
it weighs close to 300 pounds.” 

Gus was the mascot of the Pittsburg State University. He was auctioned off by the Kansas City 
Gorilla Club to raise money for the university’s athletic programs. Gus has been replaced by another 
gorilla, who now has a heavy duty chain and padlock. 

Who will the gorilla go home with? Well that’s still 
to be determined.  “We handle custody disputes all the 
time, but a custody dispute over a gorilla is something 
new,” Koos said. 

This article seems humorous until we realize that 
there are consequences for failing to find the rightful 
owner of this ape.  When multiple persons claim to 
be the rightful owners of this property, there may be 
a legal fight involved.  In this case, it may behoove 
the agency to obtain a court order to release the 
property to the designated individual and avoid any 
liability. - Ed

We are always looking to our readers for suggestions of articles to publish in future issues of the Evidence Log.
If you have an item you would like us to consider, or other commentary / correspondence,  please submit to:

www.iape.org

EVIDENCE LOG SEEKS SUBMISSIONS
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Scope of the Audit - Firearms  (cont’d)
For example, putting handguns in paper envelopes 
might work if they never get damp or oily, but when 
they are handled and taken to court or to the forensic 
lab, there is a high likelihood that envelopes may 
tear.  Does the container protect the firearm from 
DNA and trace evidence transfer?  For example, if 
you re-use canvas or vinyl hanging bags, or boxes, 
can the argument be made in court that there is cross-
contamination from the last firearm that was inside the 
bag?  It’s not a conclusive argument, but it muddies the 
water in a criminal trial and only one juror needs to be 
swayed.  If boxes are used, are they stacked one on top 
of another, or are they filed like books on a shelf?  

Let’s look at rifles and shotguns.  Are they packaged 
in uniform size boxes?  Are they protected in a similar 
fashion to protect them from cross-contamination? 

Let’s take a representative sample and examine 
the documentation. The quantity needed for a reliable 
representative sample depends on the size of the agency 
and the availability of older closed-out records as well 
as current records.   Do the sample records contain an 
accurate and complete description of the firearm?  Is the 
serial number accurate?  Has the serial number been run in 
NCIC?  Is there a record of what number was run, and does 
it match the serial number of the firearm?  Has the handgun 
been submitted to IBIS for testing?  All these questions 
should be asked, and it should be noted for the final report. 

Let’s look at the closed-out records.  Was the firearm 
released back to the owner?  If so, who approved the 
release?  Is there a signature from the person approving 
the release?  Was this the investigating officer or the 
supervisor?   Is there identifying information on who 
the owner is?  Is there identification, a signature and a 
legible printed name next to the signature?  

Scope of the Audit - Drugs
Now we can focus on the controls needed to properly 

ensure that drugs are not subject to tampering or theft.  
Starting with documentation, is there a policy that gives 
instruction on how to weigh (net or gross, with or without 
packaging) a package of a specific type of drug?  Is there 
a particular type of scale that should be used to weigh the 
item?  Is the weight recorded as “approximately” in order 
to account for minor variations in weight?   Is the scale 
supposed to be calibrated, and if so, how often?  

Is there a standardized packaging requirement 
that must be adhered to?  Is there a minimum amount 
of documentation that must be on every item that is 
submitted, such as suspects name, officer’s name, date, 
time, location found, etc? Are all drug items routinely 
sent to the lab for testing, or only those items that will 
have cases filed on? Are drugs being sent for testing that 
will never be filed on?  Is there a forensic lab receipt 
with a signature available for items that are sent to the 

forensic lab for examination?  Is there a documentation of 
items that are taken out to court?  Is a subpoena required 
to take drug items to court?  Is there a signature from a 
court official that it was received if the item is retained 
by the court?  Is the drug item examined for signs of 
tampering with the packaging when it is returned? Are 
all drugs being stored with enhanced security, regardless 
of quantity? Where are drugs dried? Where is clandestine 
laboratory paraphernalia stored?  Is this a hazardous 
materials area?  When looking at the storage facility, is the 
storage location separate from items of general evidence?

We should then look at a representative sample 
of individual cases to see if they are meeting all 
recommended standards.  We also have to look at closed 
items, when was the last drug destruction conducted?  
Are there any records of what was destroyed? Was 
general case report made listing the witnesses, where 
the items were destroyed, and a destruction list of 
what was destroyed?  Are there any witnesses to the 
destruction?  Is there a record of any integrity tests that 
were done to test for substitution?  

Scope of the Audit - Biological Evidence & DNA
The newest critical evidence class is biological and 

DNA related evidence.  The trained evidence auditor 
must know what types of crimes require evidence to be 
retained because of longer than usual statutes of limitation.  
The trained evidence auditor must see that DNA related 
evidence is stored in a manner that biological material is 
not transferred from another source, or vice-versa.  The 
trained evidence auditor should examine the temperature 
and humidity range where the storage area is designated.  
Finally, the packaging of DNA related evidence should 
be consistent with preserving any biological evidence 
for future testing, should it become necessary.  Are there 
policies and processes in place to ensure that biological 
evidence, including – but not limited to sexual assault kits 
being sent to the DNA lab in a timely manner?

General Evidence and Property
While I have recapped the critical types of evidence 

that should be examined, the trained evidence auditor 
must know that general evidence, found property 
and Safekeeping should also be examined for similar 
problems and any problem areas noted.  

The final report should provide a step-by-step 
recommendation of what needs to be done in order to 
bring substandard areas into compliance.  This report is 
critical because the agency’s management may have their 
effectiveness judged by whether or not they were able to 
make recommended changes, and if not, why not.  

If all these things are inspected regularly and 
problems corrected, the agency will be able to state with 
confidence that the evidence room is indeed worthy of 
IAPE Accreditation. 

Internal Controls Commentary - Audits  cont’d.
 Cont’d. from Previous Page

Many law enforcement Property Rooms have intrusion 
alarms, i.e. alarms that are set-off if a door/window is 
opened, if there is movement within the room, etc.  The 
alarm is active at all times after normal business hours 
for the Property Room.  The intention of this article is to 
address the need for a Standard Operating Procedure of 
a Department General Order that provides guidance to 
departmental personnel as to required actions in the 
event that the communications dispatch center receives 
an intrusion alarm notice from the Property Room.

Response by uniformed Officers/Deputies/Troopers
Depending upon the size of the agency, uniformed Officers 
who patrol the geographical area near the Property Room 
may not be familiar with the layout, entrances/exits, etc. of 
the Room.  Additionally, given the nature of the evidence 
that is housed in a Property Room, it is important that there 
be coordination with the Evidence Custodian/Property 
Custodian if uniformed staff must enter and “clear” (ensure 
that there is no one within the room) the Property Room.  
The following procedures for response to an intrusion 
alarm in the Property Room are recommended for an 
agency’s SOP/General Orders:

Dispatcher:
1.  Upon the receipt of an intrusion alarm in the Property 
Room the dispatcher will immediately contact an on-duty 
sworn supervisor for a uniformed response.
2.  The dispatcher or Watch/shift Commander will contact 
the Evidence/Property Custodian to have him/her respond 
to the front entrance door of the Property Room.  (Note: 
If the Custodian arrives prior to uniformed personnel, the 
Custodian is to wait outside the building and not enter it until 
sufficient uniformed members are at the Property Room.

Patrol Supervisor and Officers/Deputies/Troopers:
1.  When notified of an intrusion alarm at the Property Room, 
a sworn supervisor will coordinate the response of available 
patrol personnel.  Depending upon the number of officers/
deputies/troopers that are available, the supervisor will 
summon a sufficient number as to post officers in positions 
to observe all of the entrances/exits for the Property Room 
as well as providing overall observation of the area of the 
building where the Property Room is located.
2.  At least two uniformed staff members should be 
assigned to the entrance door to the Property Room.  The 
responding uniformed members should wait until the 
arrival of the Evidence/Property Custodian who will grant 
the supervisor/officers/deputies/troopers the okay to 
enter and “clear” the Property Room.  
3.  The responding supervisor is responsible to make 
notifications to the chain-of-command as well as 
the necessary follow-up actions regarding any law-
enforcement issues in the event of an unauthorized entry 
into the Property Room.
4.  An Incident Report regarding the response to the alarm 
will be written.  In the event that responding officers had to 
make entry into the Property Room to “clear” the room, the 

names/dates/times/reasons for the entry will be included 
in the Incident Report.  This is crucial in the event that, 
as part of a criminal prosecution the department must 
specify all persons who have had access to the Property 
Room since the evidence in question was stored in the 
Room.  Additionally, if there is a subsequent discovery that 
evidence/property is found to be missing investigators will 
need to know the names of everyone who has been in the 
Property Room.

Evidence/Property Custodian:
1.  Upon notification by the dispatcher of the receipt of an 
intrusion alarm at the Property Room, the Evidence/Property 
Custodian will respond to the Property Room as expeditiously, 
but safely.  Upon arrival at the building, if uniformed officers 
have not arrived as of yet, the Custodian will wait outside the 
building for the responding supervisor and officers.
2.  If officers determine that there has been a forced entry, 
they will secure the perimeter of the Property Room and 
upon the authority of the Evidence/Property Custodian 
will enter the Property Room and take the necessary 
action/investigation. 
3.  The Evidence Custodian will make an entry in the 
Property Room “Access Log” of the date/time/names/
reason for the entry by the uniformed supervisor/officers.
4.  The alarm will be shut off and subsequently reset by the 
Evidence/Property Custodian.

NOTE:  A separate SOP/General Order should be considered 
for response of uniformed personnel to a Property Room 
Duress/Panic/Help Alarm.  Such a situation is different from 
the above in that the anticipation is that the Evidence/
Property Custodian is still within the Property Room and is in 
a threatening situation that requires immediate response by 
uniformed staff, both patrol staff as well as available sworn 
staff in the immediate area of the Property Room.  For safety 
and to ensue that there is no confusion, the SOP/General 
Order should address the response to a Duress Alarm by non-
uniformed sworn personnel. You do not want responding 
personnel to think that a non-uniformed member of the 
agency may be the threat.

                        Periodic Response Drill
The SOP/General Order regarding Intrusion Alarms at the 
Property Room should include a requirement for a periodic drill 
of uniformed staff members who are responsible to respond 
to an intrusion alarm at the Property Room.  Frequency of the 
drill should be at a minimum once each year; however, it is 
suggested that agencies consider a semi-annual drill.

         Review and Revision of SOP/General Order
As with all SOPs/General Orders someone within the 
agency should be assigned the responsibility of conducting 
an annual review of the procedure to ensure that it is still 
current, in keeping with statutes, etc.  The date of the latest 
revision should be included in the SOP/General Order.  
Additionally, if the location of the Property Room is changed 
or if an additional satellite storage location is added, the 
SOP/General Order should be changed immediately.

Property Room Intrusion Alarm:
A GUIDE FOR RESPONDING PERSONNEL

By:   William P. Kiley, M.S.  -  Past President, I.A.P.E.
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Dear Joe:

In reading the material from your book CD, By The Book, on page ix, there is a paragraph lead with 
“Property Seized -- Search Warrant”, and toward the end of the paragraph, it reads, “Some agencies have 
written a release to the owner as part of the Warrant that is signed by the Judge.  This would help us out 
considerably.  Do you know of anyone I could contact for more info?

     Vikki Eilts
     Vermillion Police Department
     South Dakota

 

 Vikki:

 Here is some wording
 from a department
            in Butte County, California.
 Hope the sample gives
 you some ideas.  

 Be sure to run this by
 your legal counsel
	 to	see	if	it	flies	in	your
 state before you implement. 

   - Joe

           

          Continued on page 28

Editor’s Note:   We try to respond to as many letters as we can, with 
information which may be relevant to the broadest audience possible. 
However, on occasion, we are unable to come up with a suitable response, 
as in the letter below, and open up the question to you, our membership, in 
an effort to broaden use of the Evidence Log as a resource and open forum.   
We thank you for your continued participation in this process.

    WE GET MAIL...

STATE OF CALIFORNIA
COUNTY OF BUTTE  -  SUPERIOR COURT

RETURN OF SEARCH WARRANT

I                                         , being sworn, says that he conducted a search 
pursuant to the below described search warrant:

Search Warrant Number:                        

Issuing Magistrate:                           

Date of Issue:                                    Date of Service:                              

That the listed location(s), vehicle(s), and person(s) were searched:

That the following items were seized:

  
  Items are described in the attached and incorporated inventory
 
I further swear this is a true detailed account of all the property taken by me 
pursuant to the search warrant, and pursuant to Penal Code sections 1528 
and 1536, this property will be retained in my custody until a final disposition 
has been rendered, whereupon all property, except contraband which will be 
destroyed, will be returned to its rightful owner or disposed of according to any 
other court order.  Further, by this return, I am authorized, without necessity 
of further court order, to return seized item(s) to any known owner(s) if such 
item(s) have been photographically documented.

                               
Signature of Affiant

Sworn to and subscribed before me this             day of              ,  20     
.

Judge of the Superior Court 

q

SCHOLARSHIP FORM
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INTERNATIONAL ASSOCIATION FOR PROPERTY AND EVIDENCE, Inc.

IAPE Scholarship Application
International Association for Property and Evidence

903 North San Fernando Blvd, Suite 4
Burbank, California 91504-4327 

Tel 800-449-4273   Fax 818-846-4543    www.IAPE.org

Name of Agency:

Address Agency: 
 

 
Number of sworn employees    Number of property offi cers      

Number of sworn employees    Sworn  Civilian

Total budget last FY         $    Training Allocation last FY   $

Name of Applicant:       Title / Rank

  Signature of Applicant:

Membership application fee waived requested?  Yes No

Tuition waiver to which IAPE Property and Evidence Class is being requested?

Location:       Date:

Has a prior tuition wavier request been made?  Yes No      If so, when? Date

CPES application fee waived?    Yes No

Please give a brief explanation why a tuition scholarship to attend the Property and Evidence Management Class for
this person is needed, or why the CPES or Membership fees should be waived.
(copy this page and contine on reverse if necessary.)

Signature of agency head or designee

Title:      Telephone (         )

(First)       (First)                             (Last)   

           City   State  

If you know someone from an agency that can’t fund the training 

and is in need of the training, have them complete this scholar-

ship application. All Applications will be subjectively reviewed 

by the IAPE Scholarship Committee to access the level of need. 

IAPE has a history of  providing assistance to evidence 

professionals in time of need. The IAPE Board of Directors 

recently voted to provide a limited number of scholarships at 

each class for those evidence professional who can justify a need. 

           Street     City           State / Zip  

IAPE TO PROVIDE SCHOLARSHIPS TO NEEDY EVIDENCE PROFESSIONALS
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 IAPE Standards Section 5
Standard 5.3:  Storage Schemes
Standard:  An orderly system for numbering and 
storing property/evidence being retained by the 
property room should be provided.

Definition:  A system of numbering or labeling 
the building(s), room(s) and shelves/bins that store 
property/evidence held in the custody of the law 
enforcement agency.  
Reasoning:  By developing a packaging standard 
around the shelving and bin configuration, or 
vice-versa, an agency can maximize the efficiency 
and space of its property/evidence storage, and 
minimize the effort it takes to store and retrieve 
it.  A suggested scenario for developing an overall 
organization pattern would be:
•  Review the historical record of the types and 
quantities of property/evidence that are regularly 
booked into the property rooms.
•    Designate particular areas of the storage facility 
for particular categories of property/evidence.  
For instance, Property for Safekeeping should be 
nearest the public counter, and homicide evidence 
in the farthest away location due to the frequency 
that these locations are accessed.
•    Design standard packaging containers based on 
the size of the most commonly found items.
•  If shelving is fixed, design containers around 
the shelving sizes. If shelving is adjustable, use 
containers that are standard sizes to minimize costs. 
If several standard size envelopes were designated, 
then the appropriate containers, drawers, and bins 
could be designed to store selected envelopes in 
specific shelving locations. 
•   Use of high-density (mobile) storage shelves is the 
most effective method to significantly increase storage 
space.  All rooms, bays, bins, shelves, racks, and 
containers need to have a clearly readable address. 
•    Being able to specifically identify and document 
each storage location used by the agency is a 
critical step in efficient storage and retrieval.

Standard 5.4:  
Storage Facilities - Safety/Environment
Standard:  The property unit should provide a
a safe and environmentally friendly work 
environment that addresses such concerns as:

Continued from page 11 •    Fire, flood, earthquake, tornado, and 
      hurricane hazard mitigation
•    Fire-Life safety equipment
•    Ventilation
•    Lighting

Definition: Safety/Environment refers to 
the necessity to provide a work place free of 
uncontrolled physical hazards and a plan for storing 
potentially dangerous items.

Reasoning:  The property unit should provide 
necessary equipment and tools to ensure a safe 
working environment in all property and evidence 
storage and work areas.  The office and storage 
areas should be equipped with all currently required 
safety equipment, including fire alarms sprinklers 
and extinguishers, smoke detectors, emergency 
lighting, and close access to an eyewash location.  

Older existing structures should be upgraded to 
current regulations any time improvements that 
require a building permit are made.   All existing 
structures should all be equipped with smoke 
detectors and fire extinguishers regardless of 
whether or not they are legally mandated.

Consider providing larger evidence rooms with 
a communication device to permit summoning 
assistance, if needed, from deep within the storage 
areas.  The property officer’s efficiency is also 
enhanced because he/she would not need to walk to 
the office area to communicate.

Other protective supplies/equipment such as gloves, 
goggles, paper masks, and disposable aprons/
jumpsuits/hats should be provided and available for 
use as an option by individual employees.

Ventilation of noxious fumes is extremely 
important and is addressed in Section 5.1 Facilities 
- Construction.
Adequate lighting is very important in helping to 
prevent avoidable injuries.  The lighting should 
be sufficient for an average person to easily read 
the labels and numbers on packages located on 
the lower shelves.  This is often a problem when 
shelves are retrofitted to a room where they were 
not originally intended.  This is a special problem 
with high-density mobile shelving.   Heavy 
shadows are created any time lights are covered by 
a moving shelf.  This may be easily mitigated by 
running florescent tube lighting perpendicular to 
the moving shelves, instead of parallel.

CHECK

Page 13

Continued from page 11

COMMENTARY: Temporary Storage  -  cont’d.
Temporary storage locations should be monitored 
by security cameras (on both sides of pass-through 
designs) to document when evidence is submitted and 
when the item is removed by the evidence custodian.   
This recording can be extremely important when 
items are missing and the reporting officer claims it 
was submitted, and the evidence custodian claims it 
was not received.
             It is important to note that the size of the 
item does not diminish the need for tamper-proof 
temporary storage.  For example, a mattress held as 
evidence has the same expectation of secure storage as 
does the cigarette butt.  Both items may contain DNA
    ev idence  tha t  can 
    be cross-contaminated
    and  can  c rea t e  an 
    a rgument  in  cour t 
    about the validity of 
    the sample.  The co- 
    mingling of evidence  
    from different cases 
in one temporary storage location can easily create an 
argument for cross-contamination in court and poses 
ab integrity issue if more than one person enters the 
cage.  The partitioned storage at left provides secure 
storage for four large items if they are properly 
packaged to prevent cross-contamination.  The 
lockable chain link gates on the front prevent entry 
by unauthorized persons.
        It is equally important 
locks and keys remain
secure and locks cannot be
substituted or keys copied. 
For example,  any large
storage cages that are
secured with padlocks
should always have locks
secured to the frames to
prevent locks from being
removed and duplicate keys
made.  Ideally, lockers should
have slam-lock hardware in
tead of removable keys that
are stored in the locks when not in use.  Remember, 
in creating a reasonable doubt, the defense only needs 
to argue that something is possible, not that it actually 
occurred.  
      Temporary storage for items that require cold storage 
should also be provided for when needed.  This simple 
design at left used a consumer quality refrigerator-
freezer with the shelves and drawers replaced by small 
metal lockers inside.  These lockers are bolted to the 

        refrigerator and have chained
        padlocks to prevent unauth-
       orized tampering or even
       removal. Is it possible that
        someone in the agency may 
        want to make rape kit or blood
         sample evidence disappear?  
          It has happened before.
              As an alternative to the
        user-modified cold storage 
        mentioned above, commer-
        cially manufactured refri-
        gerators and freezers are
            available from locker vendors
        that are modular inserts for 
        their pass-through lockers
and contain individual lockable compartments. 
(See unit pictured at right.)
At the other end of the spectrum,
an evidence room may discover
the need for temporary storage
of flammables,  which will
require an entirely different
piece of equipment.
       Temporary storage for
Hazardous Materials and Flam-
mables should also be provided
for.  Arson evidence is occa-
sionally encountered in the
middle of the night, and night
shift personnel should have a
designated location where to
safely submit properly packaged flammable samples. 
      The storage cabinet below is OSHA approved 
for flam mable items.   Items should be removed 
from temporary storage, cata-
logued, and then stored in a
permanent  location at  the
earliest opportunity to prevent
the possibility of another flam-
mable item needing temporary
storage and the cabinet already
being in use.

For more examples of storage options, check the 
IAPE web-site for photo galleries, resources, 
advertisers and more.

www.iape.org
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Please print legibly.
                     (First)                     (Middle)                   (Last)

Printed name & title                                                                                                       Telephone   (        )           

INSANE  
Evidence 
Packaging?

To view more insanity,  
go to LPinsanity.com.

Toll-free 800-255-6499    Fax 913-495-6787
www.lynnpeavey.com

For proper handling/packaging procedures, 
go to LynnPeavey.com.
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INSANE  
Evidence 
Packaging?

To view more insanity,  
go to LPinsanity.com.

Toll-free 800-255-6499    Fax 913-495-6787
www.lynnpeavey.com

For proper handling/packaging procedures, 
go to LynnPeavey.com.
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    WE GET MAIL...

PURGING TO AID INVENTORY CONTROL
Hi Joe-  
I am back in Palmer, Alaska and motivated to PURGE !!! Just wanted to say thanks for the great class in Las 
Vegas,  it was interesting, fast paced, funny, and informative! Gordon and Joe are a great team and I will 
recommend your seminar to my Evidence Custodians around Alaska!!   
 
     Karen K. Martin, Evidence & Records
     Palmer Police Department
  Karen:

  Thanks for the kind words...   
  Purging relates directly to what we’re talking about in this issue of the E-Log.     
      Joe                                        
                    Cont’d. on Page 50

Editor’s Note:   We try to respond to as many letters as we can, with 
information which may be relevant to the broadest audience possible. 
However, on occasion, we are unable to come up with a suitable response, 
as in the letter below, and open up the question to you, our membership, in 
an effort to broaden use of the Evidence Log as a resource and open forum.   
We thank you for your continued participation in this process.
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Evidence Custodians and law enforcement managers will 
soon have access to a resource that has long been needed and 
desired in the United States: a definitive guide to the handling 
of biological evidence.

That guide, The Biological Evidence Preservation 
Handbook: Best Practices for Evidence Handlers, was 
produced by the Technical Working Group on Biological 
Evidence Preservation. The working group, co-sponsored by 
the National Institute of Standards and Technology (NIST) 
and the National Institute of Justice (NIJ), convened in August 
2010 and met nine times during a two-year period.

Members of the 23-person group included law enforcement 
managers, a property manager, a representative from the 
Innocence Project, a law professor, a crime scene investigator, 
a criminalist, and a research biologist. They merged their varied 
backgrounds to “create best practices and guidance on how to 
properly preserve, process, store, and track biological evidence 
to safeguard against contamination, premature destruction, or 
degradation.”

Melissa Taylor, management and program analyst for the 
Forensic Science Program at NIST’s Law Enforcement Standards 
Office (OLES), said the working group was greatly needed by 
the forensic community because 
of the disparate nature of 
evidence-handling procedures 
across the criminal justice system 
in the United States.

 “Agency investments in 
new testing equipment and 
improvements to forensic 
analysis techniques are wasted 
when evidence cannot be found 
or is not properly preserved,” 
said Taylor. “The criminal justice 
system relies on biological 
evidence when determining 
innocence and guilt and proper 
evidence management plays 
a critical role in ensuring that 
justice is ultimately served.”

     
      Not inventory-control specialists
Names, places, and circumstances change, but the 

headlines appearing regularly in U.S. media outlets are mostly 
the same: evidence turns up misplaced, mishandled, stolen, 
or destroyed. Taylor and others are quick to point out that 
blame should not be placed on evidence custodians. Instead, 
they point to a complete lack of standardization in this area of 
forensic science.

In the introduction to the new handbook, the working 
group writes, “Many law enforcement agencies do not properly 
address, recognize, or support the efforts of their property 
rooms. While these agencies bear ultimate responsibility for 
maintaining the integrity of the evidence, the real problem 
lies with a systemic failure to properly account for evidence 

from collection through final disposition.”
In simplistic terms, a property and evidence room is a 

warehouse of “stuff” that must be inventoried, tracked, and 
managed. Joseph Latta, executive director and lead instructor 
with the International Association for Property and Evidence, 
Inc. admitted it is not fair to expect a law enforcement 
specialist to come to their job with a skill set that allows them 
to manage such an operation.

 “Police departments are overseen by police managers,” 
said Latta. “What experience do most police managers have in 
taking care of a warehouse of evidence? The answer is: Almost 
none. And if they do figure it out, they often get promoted, 
transferred, or they retire. So there is a constant change of 
philosophies, and those philosophies on how we run our 
property room have been based on that individual’s expertise.

 “How do we do a good job in the property room 
managing this stuff when that’s not our world?”

To answer that question, the Technical Working Group 
on Biological Evidence Preservation went to the professionals 
who are engaged daily in the business of inventory and 
warehouse management.

 “We were able to look at commercial entities like Walmart 
and Target. Their bottom line 
depends on being able to track and 
retrieve items,” said Taylor. “We looked 
at how they apply these technologies 
and where there were overlaps 
between the forensic community and 
these agencies.”   The result of that 
investigation is a section in the new 
handbook that details the tracking 
of the biological-evidence chain of 
custody. This includes guidance for 
selecting management and tracking 
software, automated identification 
technologies (such as barcoding 
or radio frequency identification), 
property room management 
software, and laboratory information 
management systems.

  
Guidance for biological material
Property and evidence rooms have always struggled 

with questions of where to store, how to store, and how to 
retrieve and track evidence. But a puzzle that arose relatively 
recently (i.e. in the past few decades) is the question of how 
to deal with biological material.

Biological evidence is defined by the working group as 
“biological material such as hair, tissue, bones, teeth, blood, 
semen, or other bodily fluids, or trace biological material 
on clothing, weapons, cigarette butts, etc. that might be 
collected as part of a criminal investigation.” The handling of 
this kind of evidence is of particular concern because of the 
possibility that it might degrade or become contaminated.

                                            Cont’d on Next Page

PRESERVING BIOLOGICAL EVIDENCE
TECHNICAL WORKING GROUP PREPARES TO RELEASE A HANDBOOK

OUTLINING BEST PRACTICES FOR EVIDENCE HANDLERS
By: Kristi Mayo

Note:    This article originally appeared in the March-April issue of Evidence Technology Magazine. 
http://evidencemagazine.com/v11n2.html

EDITOR’S NOTE
It should be recognized that IAPE Executive 
Director Joseph Latta and Past President 
William Kiley were part of the expert panel 
which formulated the guidelines in the 
Biological Evidence Preservation Handbook. 

The in-depth process took course over a 
two year period, and many IAPE Standards 
have been included as recommended 
practices. 

We at the IAPE are proud to have been 
an integral part in the development of this 
important law enforcement tool.

C.P.E.S. initial certification is valid for a period of 5 years.  To maintain certification, C.P.E.S. 
designees must complete continuing training during the five year period.   The I.A.P.E. Board 
of Directors has established the following criteria for recertification:

     •  Continued dues paid membership in I.A.P.E.
     •  Completion of continuing education through 1 of 2 options:
    1.  Attendance of another 2 day “Property & Evidence Management” course during the
           5 year period (for a class schedule go to:  http://iape.org/classes/classRegistration.php) 
   
     2. Completion of On-Line Video Training (equivalent to class attendance)  Found at:
            http://iape.org/pdfFiles/20081129_CPES_Online_Class_Registration_Form.pdf

       •  Submission of a Recertification Application along with payment ($100)
          and proof of completion of required training.

NOTE:   Recertif ication is for another 5 year period.
 (Recertification application can be found at: http://iape.org/pdfFiles/20081129_Recert_Application_FormFill_v5.pdf)  
       Questions:   Billing or payment for recertification or classes, call I.A.P.E. at: 1-800-449-4273
       Technical questions regarding the online classes, call Kiley Associates at: 1-631-628-2823

C.P.E.S. Recertification Requirements

Application Requirements, Procedures & Form on following pages 

CPES APPLIATION FEES ARE INCREASING  ON JULY 1, 2013...
                Apply today and save money!

The Violence Against Women Act or 
2013 has just been passed by Congress and 
signed into law.  The Act provides that the US 
DOJ administer allocating grant funding for 
auditing sexual assault evidence backlogs.  
Furthermore, Title 10, Sec. 1004 allocates 
grant moneys for the testing said backlog.  

This Act is a great opportunity for state 
and local law enforcement agencies to get 

funding to for the auditing of untested sexual 
assault kits,  In addition, grant funds may be 
allocated for the purpose of DNA testing the 
backlog of the kits. 

More news to follow in the next issue as 
we examine just what the Act provides for 
state and local agencies, and what strings are 
attached to the funding. 

Violence Against Women Act 2013
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Continued from Previous Page

Left to their own interpretation of the nature of biological 
evidence, many law enforcement agencies have resorted to 
refrigerating or freezing all types of biological evidence. As it 
turns out, science says this may not be necessary.
 “There is a growing movement toward ‘freeze everything. When 
in doubt, freeze it to preserve it,’” said Taylor. “But when we took a 
more nuanced look at what are the necessary optimal conditions 
for various types of biological evidence, the answer wasn’t to 
freeze everything.”  Instead, it might be best practice to simply 
control the temperature and humidity in a room where biological 
evidence is stored. “In a resource-strapped environment, it was 
actually quite welcoming to hear the scientists say that the added 
expense of these huge freezers may not be needed.”

The new handbook includes a table showing the best 
practices for short and long-term storage of the different types 
of biological evidence (see next column). Based on published 
scientific research, the table indicates the optimal storage 
conditions for various types of biological evidence.

 “That chart is wonderful for people in property and evidence 
rooms, because now there’s a source that says, This is the best 
practice,” said Latta. “They should always talk to their crime lab 
before making any changes to their procedures—but they may 
also want to make that document a reference for their crime lab 
to take a look at.”

Another question frequently asked by evidence custodians 
relates to the required length of time to retain biological evidence. 
Every state has different statutes or case laws that dictate the 
category of crimes for which biological evidence should be 
maintained, the duration of preservation, or cold case provisions.

 “That is one of the reasons why the working group couldn’t 
be more prescriptive in some of the topics covered in the 
handbook,” said Taylor, referring to the disposition rules that vary 
widely across states and jurisdictions. “Agencies need to reach 
out to the appropriate people in their jurisdictions to identify 
an appropriate process for evidence disposition. The handbook 
provides guidelines to be followed, but in order to fine-tune this 
guidance, property and evidence handlers need to meet with 
local prosecutors, crime lab personnel, and investigators when 
establishing new policies, to make sure any rules that are within 
your jurisdiction are being followed with relation to how you 
dispose of evidence.”

            Not just property rooms
It is important to note that the scope of the guidelines 

presented in The Biological Evidence Preservation Handbook go 
well beyond property and evidence rooms. While an agency’s 
property and evidence room may be the long-term storage 
location of the evidence, the recommendations apply also to the 
holding facility at a courthouse, a secured cabinet at a hospital 
that contains rape kits, or temporary storage at a law enforcement 
facility or crime scene unit.

 “Very early on, we tried to identify a life cycle for a piece of 
evidence, starting from a crime scene,” said Taylor. “Where are all 
the stops that it has to make? And the working group realized 
that every single one of those places needs guidance on how to 
properly preserve the evidence.”              

                  Upcoming resources
The Biological Evidence Preservation Handbook: Best 

Practices for Evidence Handlers will be released in 2013.
In addition to the handbook, the Technical Working 

Group on Biological Evidence Preservation plans to develop 

a document that will describe the different evidence tracking 
technologies available.

Also, a webpage is forthcoming that will serve as a 
clearinghouse for information useful to those who handle 
evidence. Such information would include the handbook, 
links to state statutes regarding the retention and disposition 
of biological evidence, and links to national and regional 
associations related to property and evidence rooms.

You can look for all of these resources to go live soon on 
the OLES website: www.nist.gov/oles/

About the Author
Kristi Mayo is the editor of Evidence Technology Magazine. 
kmayo@evidencemagazine.com

                   TABLE 1  -  Short Term Storage

                TABLE 2  -  LongTerm Storage

Note: The material above is used with permission from Table III-
1: Temporary Storage Conditions Matrix and Table III-2: Long-Term 
Storage Conditions Matrix in The Biological Evidence Preservation 
Handbook. The original tables in the handbook include detailed 
references as they relate to each type of evidence listed. Evidence 
handlers can utilize this scientific literature to understand the 
justification for each storage-type recommendation made here by the 
Technical Working Group on Biological Evidence Preservation.

PRESERVING BIOLOGICAL EVIDENCE  - cont’d.

The IAPE proudly presents its latest Video Production

A new training module produced by
The International Association for Property & Evidence, Inc.

especially for Police Managers, Supervisors & Auditors
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Manufactured in the USA by

Assorted colors and lengths  •  Customization available
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that stays on  
until you cut  
it off.

One-piece self-locking
Tamper-evident 

Easy to use

Sarasota Police Department Crime Lab,
Sarasota, Florida

National Experts in Planning, Funding, & Designing 

Law Enforcement Facilities

     IN THE NEWS
P.D. Headquarters Set for Remodeling

Jodie Reyna of The Reedley Exponent reports on 
March 21, 2013 that the Reedley Police Department in 
California has grown, but the building has not.  Chief Joe 
Garza recently told the city council: “We are running out of 
space across the board.  We have to reassess the needs of the 
police department in order to meet the needs of the city.”

After hearing from Garza, the city council approved 
$40,000 – from the police department’s development 
impact fee fund – for a small-scale remodel of the facility, 
which was built in 1978. A 2012 police audit revealed that 
the department’s property and evidence room - which 
houses more than 25,000 pieces of evidence - is at capacity.  
Garza said: “Maintaining the integrity of evidence is 
important.  We could lose cases based on technicalities of 
improper storage of evidence.”

Council Member Rick Rodriguez asked if any of the 
evidence has been compromised or contaminated over 
the years due to improper storage.  Garza said that the 
department has safeguards, such as surveillance cameras, 
in place to prevent that from occurring, and that only he 
and two other department employees have access to the 
evidence room.

The police department’s evidence room contains some 
items the department must keep indefinitely, including 
some dating back to the 1970s, such as sexual assault kits, 
weapons and narcotics.

The remodel will involve expanding the evidence room 
and building a separate office for the evidence technician. 
Garza said the technician is now exposed to chemical and 
narcotics smells, as well as biological materials.

For now, City Manager Nicole Zieba said the city 
is trying to address the police department’s short-term, 
immediate needs without incurring a huge expense.

While I don’t doubt that the Reedley Police Department 
is in need of space, good management suggests that some 
questions should be asked at some point before contracts 
are signed.  

First of all, how many of the 25,000 items of evidence 
being held are misdemeanors?  If this agency is similar to 
others, at least 75% might be the lesser crimes.  Of those 
18,750 misdemeanors, how many are over the one year 
statute of limitations?  Say 60%, or 12,000 are over one 
year old.  This could potentially mean that over half the 
items in the evidence room could be candidates for purging 
because they are older than the statute of limitations.  Now, 
I don’t mean to make up numbers for this agency, but I 
used these hypothetical amounts to prove a point; almost 
half of the inventory might be purged to help eliminate 
the overcrowding conditions described.  Is it possible that 
this has already been done?  Of course it is, but this same 
scenario could apply to other agencies as well.  – Ed.

  DNA           Firearms

     Hair
Fingerprints         and Fibers

 
   Handwriting    Pattern
         and Impression

Polygraph                             Bullet
                               Lead Composition

The federal government announced that it will commit 
a scientific agency and launch a national commission to 
tackle recurring concerns about the quality of forensic 
evidence used in criminal courts across the country.

A new National Commission on Forensic Science 
will draft proposals for the U.S. attorney general and 
Justice Department and draw from expert groups led by 
a Commerce Department science agency, the National 
Institute of Standards and Technology, the departments 
announced.

“This initiative is led by the principle that scientifically 
valid and accurate forensic analysis strengthens all 
aspects of our justice system,” said Deputy Attorney 
General James M. Cole.  The announcement marked the 
broadest federal commitment to establishing national 
forensic science standards since the rise of the FBI 
Laboratory during the last century. It comes four years 
after the National Academy of Sciences urged the White 
House and Congress to remove crime labs from police 
and prosecutors’ control or at least to improve standards 
for crime labs, examiners and researchers. The academy 
was responding to a drumbeat of crime lab scandals and 
hundreds of DNA exonerations over the past two decades.

The new 30-member commission will be co-chaired 
by Justice Department and NIST officials. It will include 
forensic scientists, researchers, prosecutors, defense 
attorneys and judges, and will meet several times a year as 
a federal advisory committee subject to open government 
requirements.

Most significantly, experts said, it could replace 
or reorganize the ad hoc groups of practitioners who 
now govern individual forensic techniques with teams 
administered by NIST. 

Critics have long complained that such groups 
worked in secret, were too closely tied to the FBI or law 
enforcement and followed no standard practices, and that 
such weaknesses were reflected in the variability of how 
individual crime labs obtain and testify about results.

Senate Judiciary Committee Chairman Patrick J. 
Leahy (D-Vermont) welcomed the announcement and 
noted “striking similarities” between the commission 
and forensic science reform legislation he first 
introduced in 2011. 

“Today’s announcement is an important first step,” 
Leahy said in a statement, adding that he will continue to 
push for stronger oversight of crime labs, enforcement 
mechanisms and federal funding. “I will continue 
working to ensure that comprehensive legislation is 
considered and ultimately signed into law.”

Barry K. Logan, incoming president of the American 
Academy of Forensic Scientists, whose annual meeting 
begins in Washington this weekend, said he hoped a 
commission would make legislation more likely by 

finding areas of common aground among competing 
interests. 

“Forensic science needs federal support for 
research and development just like any other discipline 
in science or engineering or medicine does,” Logan 
said.

Peter Neufeld, co-founder of the Innocence Project, 
which advocates for prisoners seeking exoneration 
through DNA testing, called the measure “a very good 
first step” that recognized the need for a scientific 
agency to help set forensic standards. “We are hopeful 
that the White House and Congress will now step up and 
address the one major gap in this agreement,” funding 
for basic and applied research and oversight, he said.

Although I truly welcome the attention and scrutiny 
that has been heaped upon the validity of our forensic 
evidence, I am always cautious when the federal 
government steps in to fix things; the money almost always 
has strings attached.  Let’s hope that the help comes in 
the form of scientific validation of existing techniques and 
subsequent recommendations. – Ed. 

Learn more about the reliability
of each type of forensic analysis:

     IN THE NEWS
U.S. to Commit Scientists & New Commission to Fix Forensic Science
 By:  Spencer S. Hsu                                               February 15, 2013
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•  Training Format
The class is an intensive sixteen hour classroom 
style course designed to maximize learning 
sound property room concepts.  Extensive 
PowerPoint and video collections illustrate 
properly designed facilities and systems.

•  Keeping Up and Staying Ahead
Training has been designed to help recognize 
and avoid the pitfalls that can lead to court 
challenges, lawsuits, poor press relations, 
disciplinary action, termination and indictments.

•  Instructors
Instructors are recognized experts in the 
field, with both professional and academic 
credentials.

•  Certification of Attendance
Students will receive a Certificate of Attendance, 
in addition to the class materials ad valuable 
knowledge received in the class.

•   Class Composition and Size
Limited size classes of both sworn and civilian 
personnel involved in the operation, supervisors, 
managers, and adminstrators of the property 
function.  Classes fill up quickly - Sign Up Early!

•  Tuition Fee
Course fee includes tuition, membership, student 
workbook, CD of forms and property manuals.  
Discount tuitions are available to returning 
members and when additional students from the 
same agency attend the same class.

•  Transportation and Lodging
Training is usually held at hosting department’s 
training facility or at the listed hotel.  
Transportation, food, and lodging are the 
responsibility of each participant.

•  Exchange Ideas
Network with property room professionals from 
agencies across the United States and Canada.

                     for Law Enforcement Agencies - Year 2013
                       This 2 day course provides a unique training opportunity for Law Enforcement          
                                  Personnel responsible for, or actively involved in, the operation, supervision or 
                                  management of a Property and Evidence Unit. 

Special attention will be given to:

Property & Evidence Management Course

•   DNA Storage / Handling  (NIJ / NIST)
•   Accreditation Standards
•   Management Concepts
•   Policies & Procedures
•   Packaging Standards
•   Chain of Custody (Documentation)
•   Automation / Bar Coding
•   Purging and Disposition
•   Auctions / Diversion
•   Destruction Processes

•   Audits / Inventories
•   Design and Layout Criteria
•   Environmental Concerns
•   Space Standards
•   Storage / Shelving
•   Firearm Storage / Handling
•   Narcotics Storage / Handling
•   Currency Protocols
•   Bio-Hazards
•   Case Studies / Liabilities

Type of CertiÞcation requested
  CertiÞed Property and Evidence Specialist (CPES) (For Law Enforcement) 
  Corporate CertiÞed Property and Evidence Specialist (CCPES) (For Private Industry)                                          

Employer ________________________________  Police Sheriff Other

Mailing Address ________________________________________________
City/Town: ________________________State/Province:_____Zip:______

Business Telephone (_______) _______________________________

e-Mail Address ______________________________________ (Required for Online Test)

Attendance at IAPE 
Property & Evidence 
Mgmt. Class (or Online 
Video)

Attended Class:
Month___________  Year ______ City __________________

OR  Completed Video Class:  Month _________Year_______

Current Dues Paid 
Member of IAPE

  Yes     No       If not a current dues paid member call        
                                 1-800-449-4273 to reapply for membership)

CertiÞcation of 
Property Custodian 
Experience

Application WILL NOT be processed without a signature below
As the Chief/Sheriff/CEO, or his/her designee, I certify that the applicant has served 
as a Property Custodian for this department for either one year full time or, as a part 
time assignment, has completed 2080 hours (the full time equivalent of one year full 
time) in that function 
Signed: ___________________________________ Date: ____________
Title:  ______________________________________________________
Telephone Number:  (______)  __________________________________

Application & Testing 
Fee

CPES Fee: $175 (U.S.)

CCPES Fee:  $225 
(U.S.)

    Enclosed is a check or money order made payable to IAPE
    Credit Card (MASTER, VISA, AMEX, DISCOVER) 

Card # _______________________________________Exp: Mo/Yr: ____/______
SCV/CCV:________ (3 or 4  digit security code)
I authorize IAPE to charge my credit card account the amount of $_________ in 
payment of certiÞcation fee.

Signed: __________________________________ Date:_____________
eMail Address for payment receipt: (required) _______________________

Mail Completed 
Application and 
Payment to

International Association for Property and Evidence, Inc.
903 N. San Fernando Boulevard, Suite #4
Burbank, California  91504

How to prepare for the 
online CertiÞcation 
test

To prepare for the Þfty (50) question online exam, study the IAPE 
Professional Standards that can be found on the Association Website 
www.iape.org/certStandards.html

Questions For payment and billing questions:              1-800-449-4273 Ext 3 
For questions about certiÞcation & testing:  1-800-449-4273 Ext 4 

CPES Application v.3  20130309 wpk

International Association for Property and Evidence, Inc.

CERTIFICATION APPLICATION

FEE

INCREASES

July 2013
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   Membership / Registration  Form

Course Location:  ______________ On-Line:   q

Name: __________________________________

Title: ___________________________________

Agency:  ________________________________

Mailing Address:  _________________________

City: ___________________________________ 
  
State:  _________________    Zip:  __________ 

Telephone: (          )  _______________________

FAX:          (          )  _______________________

E-mail:  _________________________________

Mail completed form with payment to:

International Association for Property & Evidence, Inc.
Attention: Training Division
903 North San Fernando Blvd. Suite #4
Burbank, California 91504-4327

TUITION RATES
 
$ 350  Non-Member Rate * 
$ 325  Additional Attendee *
$ 300  IAPE Current Member Rate (1st time attending)

$ 275  IAPE Current Member Rate (Previously attended)

$ 275  IAPE Current Member, Addt’l. Attendee
*(includess IAPE 1 year membership & Evidence Log)  

TOTAL ENCLOSED   . . . . . . . . . . . . . . $  ________

$  50  Annual Membership Only    $ _________
                (incls. subscription to Evidence Log)
 

Credit Card Type:  q                q     q 

Number:  _______________________   Exp. Date:   ________

Cardholder’s Signature:  _______________________________

Hotel Reservation Information
•    When making reservations, ask the hotel for the 
     International Association for Property and
       Evidence, Inc.  participant’s special discount rate.

•   To be guaranteed a room at the discount rate, 
    make reservations 30 days in advance.
•   Training sessions from 8 a.m. - 5 p.m. daily.
•   Questions ???    Call (800) 449-IAPE (4273)

Registration Information
•   Completed registration forms should be 
    submitted 2 weeks prior to the training session 
    along with credit card, check, money order or 
      purchase  order,  made out to IAPE Training at the
    address shown below.

•   Refunds will be made with 14 days notice. 
    Substitutions may be made at any time.

UP-COMING
PROPERTY & EVIDENCE CLASSES

2013  
Winnipeg, Manitoba - May 15 & 16

St. Louis, MO  -  May 29 & 30
Winter Haven, FL  -  June 4 & 5
Jonesboro, AR - June 12 & 13
Humble, TX  - June 25 & 26

So. Burlington, VT - July 9 & 10
Birmingham. AL - June 23 & 24

Moline, IL - August 7 & 8
S. San Francisco, CA - August 13 & 14

Riverside, MO - August 27 & 28
Warren, OH  -  September 23 & 24 

Harrisburg, PA  -  September 26 & 27
Minneapolis, MN - October 1 & 2

Sandy, UT - October 16 & 17
Harrisburg, PA  -  October 26 & 27

Lawrenceville , GA -  October 29 & 30 
Portland, OR - November 5 & 6
Harvey, LA - November 19 & 20 
Burbank, CA -  December 3 & 4

Check web-site for most current schedule up-dates.

BOLO
BE ON THE LOOKOUT

	  

	  

	  
Requirements:	   There	  are	  five	  criteria	  that	  must	  be	  met	  in	  order	  to	  become	  a	  Certified	  Property	  

and	  Evidence	  Specialist	  (CPES):	  
1. Applicant	  must	  have	  attended	  and	  completed	  the	  IAPE	  two-‐day	  

“Property	  &	  Evidence	  Management	  Course”	  or	  completed	  the	  Web-‐
based,	  video	  course.	  

2. Applicant	  must	  have	  served	  in	  the	  Property	  function	  for:	  
a. One	  year	  as	  a	  full	  time	  assignment,	  or	  
b. A	  total	  of	  2080	  hours	  (one	  year	  equivalent)	  as	  a	  part	  time	  

assignment	  	  
NOTE:	  The	  applicant’s	  Police	  Chief,	  Sheriff,	  CEO	  or	  his/her	  
designee	  must	  sign	  the	  application	  	  

3. Submit	  an	  application	  and	  testing	  fee	  
4. Achieve	  a	  satisfactory	  grade	  on	  the	  CPES	  online	  test	  
5. Be	  a	  current	  dues	  paid	  member	  of	  IAPE	  and	  must	  remain	  a	  member	  

during	  the	  period	  of	  the	  certification.	  

Procedures:	   Here	  are	  the	  steps	  to	  apply:	  
1. Complete	  the	  CPES	  application	  form	  
2. Ask	  your	  Chief,	  Sheriff,	  or	  CEO	  to	  sign	  the	  application	  verifying	  your	  

experience	  in	  the	  Property	  function	  
3. Send	  the	  completed	  application	  along	  with	  you	  payment	  (personal	  check	  

or	  U.S	  Postal	  Service	  Money	  Order)	  payable	  to	  “IAPE”	  in	  the	  amount	  of	  
$175.00.	  	  A	  credit	  card	  can	  be	  used	  for	  payment.	  Send	  the	  form	  to	  the	  
address	  on	  the	  application.	  

CPES	  Online	  Test:	   Once	  your	  application	  and	  testing	  fee	  have	  been	  received,	  and	  your	  job	  
experience	  verified,	  you	  will	  be	  sent	  an	  email	  that	  will	  give	  you	  your	  login	  
information	  and	  the	  time	  frame	  for	  your	  Online	  Certification	  Test.	  	  You	  will	  need	  a	  
computer	  that	  has	  access	  to	  the	  Internet	  for	  about	  sixty	  (60)	  minutes.	  	  You	  will	  be	  
immediately	  notified	  of	  the	  outcome	  of	  your	  test	  once	  you	  complete	  it.	  	  Should	  
you	  be	  unsuccessful	  on	  your	  first	  attempt,	  you	  will	  be	  given	  one	  more	  opportunity	  
to	  take	  another	  version	  of	  the	  test,	  included	  in	  your	  initial	  fee.	  	  After	  successful	  
completion	  of	  your	  test	  you	  will	  be	  mailed	  your	  official	  IAPE	  Certified	  Property	  and	  
Evidence	  Specialist	  certificate	  within	  several	  weeks.	  
	  

Questions:	  	  	   Questions	  about	  payment	  and	  billing:	  	  	  	  	  1-‐800-‐449-‐4273	  	  Ext.	  3	  
Questions	  about	  testing	  &	  certification:	  	  1-‐800-‐449-‐4273	  Ext.	  4	  or	  631-‐628-‐2823	  
	  
	  

Apply	  today	  and	  join	  the	  ever	  growing	  number	  of	  professionals	  who	  have	  become	  

CERTIFIED	  PROPERTY	  AND	  EVIDENCE	  SPECIALISTS	  

Application	  Procedures	  for	  
	  

Certified	  Property	  &	  Evidence	  Specialist	  
	  

Certified Property & Evidence Specialist
Requirements 
There are 5 criteria that must be met in order to become a Certified Property & Evidence Specialist (CPES): 
1.  Applicant must have attended and completed the IAPE two-day “Property & Evidence Management Course”,
     or completed the web-based video course.
2.  Applicant must have served in Property function for:
     a.  One year as a full time assignment,       or       b.  A total of 2,080 hours (one year equivalent) as a part time assignment
      NOTE:  The applicant’s Police chief, Sheriff, CEO or his/her designee must sign the application
3.  Submit application and testing fee.
4.  Achieve a satisfactory grade on the CPES online test.
5.  Be a current dues paid member of IAPE and must remain a member during the period of certification.

Procedures  -  Here are the steps to apply: 
1.  Complete the CPES Application.
2.  Ask your Chief, Sheriff, or CEO to sign the application verifying your experience in the Property function.
3.  Send the completed application along with your payment  (personal check or U.S. Postal Service Money Order) payable 
      to “IAPE” in the amount of $175.00.  A credit card can be used for payment.  Mail the form to the address on the application.

CPES Online Test   Once your application and testing fee have been received, and your job experience verified, you will be 
sent an e-mail that will give you your login information and the time frame for your Online Certification Test.  You will need a computer that has 
access to the Internet for sixty (60) minutes.  You will be immediately notified of the outcome of your test once you complete it.  Should you be 
unsuccessful in your first attempt, you will be given one more opportunity to take another version of the test, included in your initial fee.  After 
successful completion of your test you will be mailed your official IAPE Certified Property and Evidence Specialist certificate within several weeks.

Corporate Certified Property & Evidence Specialist
Requirements -   There are 5 criteria that must be met in order to become a
                                                        Corporate Certified Property & Evidence Specialist (CCPES): 
1.  Applicant must have attended and completed the IAPE two-day “Property & Evidence Management Course”,
     or completed the web-based video course.
2.  Applicant must have served in Property function for:
     a.  One year as a full time assignment,       or       b.  A total of 2,080 hours (one year equivalent) as a part time assignment
      NOTE:  The applicant’s CEO or his/her designee must sign the application
3.  Submit application and testing fee.
4.  Achieve a satisfactory grade on the CCPES online test.
5.  Be a current dues paid member of IAPE and must remain a member during the period of certification.

Procedures  -  Here are the steps to apply: 
1.  Complete the CCPES Application.
2.  Ask your CEO to sign the application verifying your experience in the Property function.
3.  Send the completed application along with your payment  (personal check or U.S. Postal Service Money Order) payable 
      to “IAPE” in the amount of $225.00.  A credit card can be used for payment.  Mail the form to the address on the application.

CCPES Online Test   Once your application and testing fee have been received, and your job experience verified, you will be 
sent an e-mail that will give you your login information and the time frame for your Online Certification Test.  You will need a computer that has 
access to the Internet for sixty (60) minutes.  You will be immediately notified of the outcome of your test once you complete it.  Should you be 
unsuccessful in your first attempt, you will be given one more opportunity to take another version of the test, included in your initial fee.  After 
successful completion of your test you will be mailed your official IAPE Corporate Certified Property and Evidence Specialist certificate within 
several weeks.

International Association for Property and Evidence, Inc.

REQUIREMENTS & PROCEDURES

S O L D  O U T ! *

CALL FOR WAIT LIST*
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Associated Press reports on December 3, 2012 that 
blood samples from the convicted mass-murderer John 
Wayne Gacy may be used to identify other victims long after 
Gacy was executed.   Three vials of John Wayne Gacy’s 
blood recently were discovered by Cook County Sheriff. 

The sheriff’s office is creating DNA profiles from the 
blood of Gacy and other executed killers and putting them 
in a national DNA database of profiles created from blood, 
semen, or strands of hair found at crime scenes and on the 
bodies of victims. What they hope to find is evidence that 
links the long-dead killers to the coldest of cold cases and 
prompt authorities in other states to submit the DNA of their 
own executed inmates and maybe evidence from decades-
old crime scenes to help them solve their own cases. 

Detectives have long wondered what secrets serial 
killer John Wayne Gacy and other condemned murderers 
took to the grave when they were executed -- mostly 
whether they had other unknown victims. Now, in a 
game of scientific catch-up, the Cook County Sheriff’s 
Department is trying to be creative: They’ve created 
DNA profiles of Gacy and others and figured out they 
could get the executed men entered in a national database 
shared with other law enforcement agencies because the 
murderers were technically listed as homicide victims 
when they were put to death by the state.

The department’s hope is to find matches of DNA 
evidence from blood, semen or strands of hair, or skin under 
the fingernails of victims that link the long-dead killers to 
the coldest of cold cases. And they’re hoping to prompt 
authorities in other states to submit the DNA of their own 
executed inmates or from decades-old crime scenes.

“You just know some of these guys did other 
murders” that were never solved, said Jason Moran, the 
sheriffs’ detective leading the effort, noting that some of 
the executed killers ranged all over the country before the 
convictions that put them behind bars for the last time.

The Illinois testing, which began during the summer, 
is the latest chapter in a story that began when Sheriff Tom 
Dart exhumed the remains of unknown victims of Gacy to 
create DNA profiles that could be compared with the DNA 
of people whose loved ones went missing in the 1970s, 
when Gacy was killing young men.

That effort, which led to the identification of one Gacy 
victim, caused Dart to wonder if the technology could help 
answer a question that has been out there for decades: Did 
Gacy kill anyone besides those young men whose bodies 
were stashed under his house or tossed in a river?

“He traveled a lot,” Det. Moran of the cook Co. 
Sheriff said of Gacy. “Even though we don’t have any 
information he committed crimes elsewhere, the sheriff 
asked if you could put it past such an evil person.”

After unexpectedly finding three vials of Gacy’s 
blood stored with other Gacy evidence, Moran learned the 
state would only accept the blood in the crime database if 
it came from a coroner or medical examiner.

Moran thought he was out of luck. But then Will 
County Coroner Patrick O’Neil surprised him with this 
revelation: In his office freezer were blood samples from 
Gacy and at least three other executed inmates. The reason 
they were there is because after the death penalty was 
reinstated in Illinois in the 1970s, executions were carried 
out in Will County -- all between 1990 and 1999, a year 
before then-Gov. George Ryan established a moratorium 
on the death penalty. So it was O’Neil’s office that 
conducted the autopsies and collected the blood samples.

“We haven’t had any initiative where we are going 
back to executed offenders and asking for their samples,” 
said David Coffman, director of Florida Department of 
Law Enforcement’s laboratory system. “I think it’s an 
innovative approach.”

O’Neil said he is still looking for blood samples of the 
rest of the 12 condemned inmates executed between 1977 
when Illinois reinstated the death penalty and 2000 when 
then-Gov. George Ryan established a moratorium. So far, 
DNA profiles have been done on the blood of Gacy and two 
others; the profile of the fourth inmate has not yet been done.

Among the other executed inmates whose blood was 
submitted for testing was Lloyd Wayne Hampton, a drifter 
executed in 1998 for his crimes. Not only did Hampton’s 
long list of crimes include crimes outside the state -- one 
conviction was for the torture of a woman in California 
-- but shortly before he was put to death, he claimed to 
have committed other murders but never provided details.

So far, no computer hits have linked Gacy or the 
others to any other crimes. But Moran and O’Neil suspect 
there are investigators who are holding DNA evidence 
that could help solve them.

That is exactly what happened during the 
investigation into the 1993 slayings of seven people at a 
suburban Chicago restaurant, during which an evidence 
technician collected a half-eaten chicken dinner even 
though there was no way to test it for DNA at the time.  
When the technology did become available, the dinner 
was tested and it revealed the identity of one of two men 
ultimately convicted in the slayings.  Moran says he wants 
investigators in other states to know that Gacy’s blood is 
now open for analysis in their unsolved murders. He hopes 
those jurisdictions will, in turn, submit DNA profiles of 
their own executed inmates.

In an ironic twist of fate, the DNA signature of 
John Wayne Gacy, and others like him, will be used to 
help identify their victims.  Some cold-case units are 
discovering that their coroners are still storing blood 
samples from some of the most vile and notorious 
murderers.  These same samples are now being analyzed 
and the DNA signature placed into the CODIS database.  
Do you know what’s in your evidence room?  - Ed.   

    See related article on Page 31

Jack Leonard, Los Angeles Times           March 22, 2013

Opening a new frontier for solving cold cases, 
California prosecutors are hunting for DNA from killers, 
rapists and other prison inmates who died before authorities 
obtained their genetic profiles.

Prosecutors from Sacramento, Los Angeles and 
Orange counties are sifting through old court exhibits and 
examining long-since forgotten crime-scene evidence in 
search of blood, saliva and other material that can be tested 
for DNA. Once obtained, the DNA is compared with the 
genetic profiles from unsolved cases that have DNA from 
unidentified perpetrators.

Prosecutors say they believe the program is the first in 
the nation to target potentially thousands of offenders who 
have died in prison or while on parole before a biological 
sample could be tested for DNA as required by state law.

Last year, the program made its first cold-case hit 
after prosecutors discovered that coroner’s officials in 
Sacramento still had blood from an autopsy conducted on 
serial killer Juan Chavez, who hanged himself in Folsom 
Prison in 1999. Chavez pleaded guilty to robbing and 
strangling five middle-aged men in Los Angeles County 
during the mid- to late 1980s.

Once Chavez’s genetic profile was placed in the state’s 
DNA criminal databank, authorities found that it matched 
DNA on a cigarette butt left at the Westlake-area apartment 
of a man strangled in 1990.

Although such successes will not usually help with a 
criminal prosecution, officials involved in the program say that 
knowing the full extent of dead offenders’ crimes could help 
cold-case detectives avoid wasting time investigating other 
suspects and bring relief to crime victims and their families, 
who finally learn the truth about who was responsible.

“We owe it to these families - whether the person is 
dead or not - to provide the answers that they’re entitled 
to. That’s the primary goal,” said Anne Marie Schubert, a 
supervising deputy district attorney in Sacramento who is 
spearheading the effort.

Similar attempts to use DNA from the dead generally 
have been limited to isolated cases. Three months ago in 
Illinois, for example, the Cook County Sheriff’s Department 
announced that DNA from notorious serial killer John 
Wayne Gacy had been added to the nation’s databank 
of criminal offenders to help determine whether he was 
responsible for other murders around the country.

But Schubert said she believed the California program 
is the first to seek genetic profiles for large numbers of 
convicted offenders who are dead.

The law on who must provide genetic samples for testing 
has evolved over the last three decades as DNA technology 
has improved. Today, the law applies to anyone arrested on 
suspicion of a felony. Prison officials take saliva swabs from 
all inmates when they arrive in custody. Although DNA 
extraction from the living has long proven controversial 

among privacy rights advocates, Michael T. Risher, a staff 
attorney at the American Civil Liberties Union of Northern 
California who has litigated DNA privacy cases, said 
targeting dead inmates raises fewer privacy concerns.

Nevertheless, Risher said he would be concerned if 
prosecutors began trying to exhume bodies or seek blood 
or other samples provided during medical treatment. Going 
after medical samples, he said, could deter living inmates 
from seeking healthcare out of fear that what they provide 
to doctors could end up in the hands of law enforcement.

Veteran Los Angeles County prosecutor Carol Burke 
said she had considered whether hospitals might have 
samples that could help the program, but said privacy laws 
might make such attempts difficult. She said she and others 
would carefully consider the legal implications before 
trying such creative approaches.

“Emotionally, you want to react by saying, ‘Let’s get 
samples wherever we can, however we can.’ But we’re in a 
position here where we have to follow the law, and that’s what 
we’ll do,” she said. The program has made obtaining genetic 
profiles of inmates who died while on death row a priority. 
Burke, who heads the Los Angeles County D.A.’s sex-crimes 
division, said she personally tracked down biological samples 
from five death row inmates after they died.

Among them was Roland Norman Comtois, who was 
convicted of abducting two Chatsworth teenagers in 1987, 
killing one and leaving her friend for dead in an abandoned 
station wagon. Comtois died in 1994 from an infection 
following surgeries for chronic heart and bowel problems.

Burke said she was able to obtain his blood from 
clothes that Los Angeles police had kept after officers shot 
Comtois during his 1987 arrest for the slaying.

So far, however, DNA from Comtois and the four other 
Los Angeles County inmates who died on death row have 
not matched any profiles from unsolved cases.

The searches often prove fruitless, with plenty of dead 
ends. Many times, prosecutors find that court exhibits have 
been destroyed, laboratory evidence has been thrown away, 
autopsies were not conducted or inmates were cremated.

Faced with such disappointments, prosecutors have tried 
to think of creative approaches, such as searching for envelopes 
from letters that inmates wrote to loved ones or to the court.

In Orange County, the district attorney’s office is 
preparing to send samples from two dead inmates to the state’s 
Department of Justice for testing in the next couple of weeks.

The office has assigned four volunteer law clerks and 
an investigative assistant to comb through court records and 
other evidence in search of samples that can be tested. They 
managed to find blood from the inmates and an envelope 
from a letter written by one of them, said Camille Hill, a 
senior deputy district attorney in the office’s DNA unit.

Schubert, the Sacramento prosecutor, said the key to 
success is not giving up. “Everybody’s DNA is somewhere,” 
she said. “We’re going to have more success, but it’s a 
matter of time and persistence.”

 EVENT OR TREND ?
John Wayne Gacy’s DNA May Help Solve

Cold-Case Murders

 EVENT OR TREND ?
Cold-Case Prosecutors Seek DNA

from Dead California Inmates
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Pro

You need a software system that won’t get in the way,

that can track everything coming in,

that tells you where it is,

who has it,

when they had it,

and works with the hardware you already have

so you can get your work done.

This is exactly what we had in mind when we created 
PR*VIDE. A smarter solution for smarter evidence intake, 
tracking, management and disposal. PR*VIDE Evidence 
combines the best ideas from evidence, inventory and 
warehousing into a streamlined and simplified  
management solution and it’s ready to deploy right now.

Officers in the field can enter evidence right away over a 

There’s a Huge Stream of Evidence to Handle

secure connection with devices they already use.

The SmartCenter is your window into evidence manage-
ment, showing you what’s coming in and a host of other 
tasks. See at a glance where your action is most needed, 
then delegate tasks to others quickly and painlessly.  
All in one place, no add-ons required. Fast, robust and  
secure, it’s what you’ve been waiting for.

PR*VIDE by Provista
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What do the The United States Armed forces, police departments from Maine to California, 
law firms, forensic labs and more have in common? They all use Tracker Products software 
to manage the collection, storage and chain-of-custody history of every piece of evidence 
in their possession. The job is complex. With Tracker Products, the solution is simple.

Toll Free: (866) 438-6565      On the web: www.trackerproducts.com      Email: sales@trackerproducts.com

Browser-based architecture
Tracker Products software is designed to run on the 
internet browser of your choosing. There’s no need to 
download or install additional software.

Chain-of-custody tracking
The system records and stores a detailed history of every 
item in your possession. Know where it is, where it’s 
been, who’s had it, when and why.

Completely customizable
Create custom fields to collect and organize the 
information that matters to you. Assign permissions to 
allow certain users the ability to perform specific tasks.

Mobile and wireless tracking
Perform system audits, check-ins, check-outs, status 
updates, dispositions and more from anywhere with a 
handheld PDA scanner and signature capture device.

Affordable pricing
Whether your agency is large or small, we have a pricing 
package designed to fit your budget, and we don’t 
require the purchase of desktop licenses.

When it comes to tracking evidence, the movement, storage and 

possession history of items is crucial. You need to know exactly 

where your evidence is located, where it’s been, who’s had it, 

when and for what reason. Tracker Products software 
automates the entire evidence management process, making it 

easier and faster than ever before to produce the answers.

Who?
Who has ever had 
possession of the 
item in question?

What?
What is the item? 

What is significant 
about it? What are its 

characteristics?

Where?
Where is the item 

now? Where was it 
found? Where has it 

ever been?

Why?
Why was this item 
checked out? Why 
is it here? Why is it 

being disposed?

When?
When was the item 

recovered? When was it 
entered? When did any 

transactions occur?

Advanced evidence tracking software 
designed to give you complete control

WAtch 
A free 
online 
demo
There’s no better 
way to learn about 
the Tracker Products 
evidence tracking 
system and what 
it could do for you. 
Visit us online at 
trackerproducts.com 
to sign up today. 
You’ll be glad you 
did.

Know. now.

IAPE ad.indd   1 3/24/11   3:16:41 PM
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Associated Press reports on December 3, 2012 that 
blood samples from the convicted mass-murderer John 
Wayne Gacy may be used to identify other victims long after 
Gacy was executed.   Three vials of John Wayne Gacy’s 
blood recently were discovered by Cook County Sheriff. 

The sheriff’s office is creating DNA profiles from the 
blood of Gacy and other executed killers and putting them 
in a national DNA database of profiles created from blood, 
semen, or strands of hair found at crime scenes and on the 
bodies of victims. What they hope to find is evidence that 
links the long-dead killers to the coldest of cold cases and 
prompt authorities in other states to submit the DNA of their 
own executed inmates and maybe evidence from decades-
old crime scenes to help them solve their own cases. 

Detectives have long wondered what secrets serial 
killer John Wayne Gacy and other condemned murderers 
took to the grave when they were executed -- mostly 
whether they had other unknown victims. Now, in a 
game of scientific catch-up, the Cook County Sheriff’s 
Department is trying to be creative: They’ve created 
DNA profiles of Gacy and others and figured out they 
could get the executed men entered in a national database 
shared with other law enforcement agencies because the 
murderers were technically listed as homicide victims 
when they were put to death by the state.

The department’s hope is to find matches of DNA 
evidence from blood, semen or strands of hair, or skin under 
the fingernails of victims that link the long-dead killers to 
the coldest of cold cases. And they’re hoping to prompt 
authorities in other states to submit the DNA of their own 
executed inmates or from decades-old crime scenes.

“You just know some of these guys did other 
murders” that were never solved, said Jason Moran, the 
sheriffs’ detective leading the effort, noting that some of 
the executed killers ranged all over the country before the 
convictions that put them behind bars for the last time.

The Illinois testing, which began during the summer, 
is the latest chapter in a story that began when Sheriff Tom 
Dart exhumed the remains of unknown victims of Gacy to 
create DNA profiles that could be compared with the DNA 
of people whose loved ones went missing in the 1970s, 
when Gacy was killing young men.

That effort, which led to the identification of one Gacy 
victim, caused Dart to wonder if the technology could help 
answer a question that has been out there for decades: Did 
Gacy kill anyone besides those young men whose bodies 
were stashed under his house or tossed in a river?

“He traveled a lot,” Det. Moran of the cook Co. 
Sheriff said of Gacy. “Even though we don’t have any 
information he committed crimes elsewhere, the sheriff 
asked if you could put it past such an evil person.”

After unexpectedly finding three vials of Gacy’s 
blood stored with other Gacy evidence, Moran learned the 
state would only accept the blood in the crime database if 
it came from a coroner or medical examiner.

Moran thought he was out of luck. But then Will 
County Coroner Patrick O’Neil surprised him with this 
revelation: In his office freezer were blood samples from 
Gacy and at least three other executed inmates. The reason 
they were there is because after the death penalty was 
reinstated in Illinois in the 1970s, executions were carried 
out in Will County -- all between 1990 and 1999, a year 
before then-Gov. George Ryan established a moratorium 
on the death penalty. So it was O’Neil’s office that 
conducted the autopsies and collected the blood samples.

“We haven’t had any initiative where we are going 
back to executed offenders and asking for their samples,” 
said David Coffman, director of Florida Department of 
Law Enforcement’s laboratory system. “I think it’s an 
innovative approach.”

O’Neil said he is still looking for blood samples of the 
rest of the 12 condemned inmates executed between 1977 
when Illinois reinstated the death penalty and 2000 when 
then-Gov. George Ryan established a moratorium. So far, 
DNA profiles have been done on the blood of Gacy and two 
others; the profile of the fourth inmate has not yet been done.

Among the other executed inmates whose blood was 
submitted for testing was Lloyd Wayne Hampton, a drifter 
executed in 1998 for his crimes. Not only did Hampton’s 
long list of crimes include crimes outside the state -- one 
conviction was for the torture of a woman in California 
-- but shortly before he was put to death, he claimed to 
have committed other murders but never provided details.

So far, no computer hits have linked Gacy or the 
others to any other crimes. But Moran and O’Neil suspect 
there are investigators who are holding DNA evidence 
that could help solve them.

That is exactly what happened during the 
investigation into the 1993 slayings of seven people at a 
suburban Chicago restaurant, during which an evidence 
technician collected a half-eaten chicken dinner even 
though there was no way to test it for DNA at the time.  
When the technology did become available, the dinner 
was tested and it revealed the identity of one of two men 
ultimately convicted in the slayings.  Moran says he wants 
investigators in other states to know that Gacy’s blood is 
now open for analysis in their unsolved murders. He hopes 
those jurisdictions will, in turn, submit DNA profiles of 
their own executed inmates.

In an ironic twist of fate, the DNA signature of 
John Wayne Gacy, and others like him, will be used to 
help identify their victims.  Some cold-case units are 
discovering that their coroners are still storing blood 
samples from some of the most vile and notorious 
murderers.  These same samples are now being analyzed 
and the DNA signature placed into the CODIS database.  
Do you know what’s in your evidence room?  - Ed.   

    See related article on Page 31

Jack Leonard, Los Angeles Times           March 22, 2013

Opening a new frontier for solving cold cases, 
California prosecutors are hunting for DNA from killers, 
rapists and other prison inmates who died before authorities 
obtained their genetic profiles.

Prosecutors from Sacramento, Los Angeles and 
Orange counties are sifting through old court exhibits and 
examining long-since forgotten crime-scene evidence in 
search of blood, saliva and other material that can be tested 
for DNA. Once obtained, the DNA is compared with the 
genetic profiles from unsolved cases that have DNA from 
unidentified perpetrators.

Prosecutors say they believe the program is the first in 
the nation to target potentially thousands of offenders who 
have died in prison or while on parole before a biological 
sample could be tested for DNA as required by state law.

Last year, the program made its first cold-case hit 
after prosecutors discovered that coroner’s officials in 
Sacramento still had blood from an autopsy conducted on 
serial killer Juan Chavez, who hanged himself in Folsom 
Prison in 1999. Chavez pleaded guilty to robbing and 
strangling five middle-aged men in Los Angeles County 
during the mid- to late 1980s.

Once Chavez’s genetic profile was placed in the state’s 
DNA criminal databank, authorities found that it matched 
DNA on a cigarette butt left at the Westlake-area apartment 
of a man strangled in 1990.

Although such successes will not usually help with a 
criminal prosecution, officials involved in the program say that 
knowing the full extent of dead offenders’ crimes could help 
cold-case detectives avoid wasting time investigating other 
suspects and bring relief to crime victims and their families, 
who finally learn the truth about who was responsible.

“We owe it to these families - whether the person is 
dead or not - to provide the answers that they’re entitled 
to. That’s the primary goal,” said Anne Marie Schubert, a 
supervising deputy district attorney in Sacramento who is 
spearheading the effort.

Similar attempts to use DNA from the dead generally 
have been limited to isolated cases. Three months ago in 
Illinois, for example, the Cook County Sheriff’s Department 
announced that DNA from notorious serial killer John 
Wayne Gacy had been added to the nation’s databank 
of criminal offenders to help determine whether he was 
responsible for other murders around the country.

But Schubert said she believed the California program 
is the first to seek genetic profiles for large numbers of 
convicted offenders who are dead.

The law on who must provide genetic samples for testing 
has evolved over the last three decades as DNA technology 
has improved. Today, the law applies to anyone arrested on 
suspicion of a felony. Prison officials take saliva swabs from 
all inmates when they arrive in custody. Although DNA 
extraction from the living has long proven controversial 

among privacy rights advocates, Michael T. Risher, a staff 
attorney at the American Civil Liberties Union of Northern 
California who has litigated DNA privacy cases, said 
targeting dead inmates raises fewer privacy concerns.

Nevertheless, Risher said he would be concerned if 
prosecutors began trying to exhume bodies or seek blood 
or other samples provided during medical treatment. Going 
after medical samples, he said, could deter living inmates 
from seeking healthcare out of fear that what they provide 
to doctors could end up in the hands of law enforcement.

Veteran Los Angeles County prosecutor Carol Burke 
said she had considered whether hospitals might have 
samples that could help the program, but said privacy laws 
might make such attempts difficult. She said she and others 
would carefully consider the legal implications before 
trying such creative approaches.

“Emotionally, you want to react by saying, ‘Let’s get 
samples wherever we can, however we can.’ But we’re in a 
position here where we have to follow the law, and that’s what 
we’ll do,” she said. The program has made obtaining genetic 
profiles of inmates who died while on death row a priority. 
Burke, who heads the Los Angeles County D.A.’s sex-crimes 
division, said she personally tracked down biological samples 
from five death row inmates after they died.

Among them was Roland Norman Comtois, who was 
convicted of abducting two Chatsworth teenagers in 1987, 
killing one and leaving her friend for dead in an abandoned 
station wagon. Comtois died in 1994 from an infection 
following surgeries for chronic heart and bowel problems.

Burke said she was able to obtain his blood from 
clothes that Los Angeles police had kept after officers shot 
Comtois during his 1987 arrest for the slaying.

So far, however, DNA from Comtois and the four other 
Los Angeles County inmates who died on death row have 
not matched any profiles from unsolved cases.

The searches often prove fruitless, with plenty of dead 
ends. Many times, prosecutors find that court exhibits have 
been destroyed, laboratory evidence has been thrown away, 
autopsies were not conducted or inmates were cremated.

Faced with such disappointments, prosecutors have tried 
to think of creative approaches, such as searching for envelopes 
from letters that inmates wrote to loved ones or to the court.

In Orange County, the district attorney’s office is 
preparing to send samples from two dead inmates to the state’s 
Department of Justice for testing in the next couple of weeks.

The office has assigned four volunteer law clerks and 
an investigative assistant to comb through court records and 
other evidence in search of samples that can be tested. They 
managed to find blood from the inmates and an envelope 
from a letter written by one of them, said Camille Hill, a 
senior deputy district attorney in the office’s DNA unit.

Schubert, the Sacramento prosecutor, said the key to 
success is not giving up. “Everybody’s DNA is somewhere,” 
she said. “We’re going to have more success, but it’s a 
matter of time and persistence.”
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Hotel Reservation Information
•    When making reservations, ask the hotel for the 
     International Association for Property and
       Evidence, Inc.  participant’s special discount rate.

•   To be guaranteed a room at the discount rate, 
    make reservations 30 days in advance.
•   Training sessions from 8 a.m. - 5 p.m. daily.
•   Questions ???    Call (800) 449-IAPE (4273)

Registration Information
•   Completed registration forms should be 
    submitted 2 weeks prior to the training session 
    along with credit card, check, money order or 
      purchase  order,  made out to IAPE Training at the
    address shown below.

•   Refunds will be made with 14 days notice. 
    Substitutions may be made at any time.

UP-COMING
PROPERTY & EVIDENCE CLASSES

2013  
Winnipeg, Manitoba - May 15 & 16

St. Louis, MO  -  May 29 & 30
Winter Haven, FL  -  June 4 & 5
Jonesboro, AR - June 12 & 13
Humble, TX  - June 25 & 26

So. Burlington, VT - July 9 & 10
Birmingham. AL - June 23 & 24

Moline, IL - August 7 & 8
S. San Francisco, CA - August 13 & 14

Riverside, MO - August 27 & 28
Warren, OH  -  September 23 & 24 

Harrisburg, PA  -  September 26 & 27
Minneapolis, MN - October 1 & 2

Sandy, UT - October 16 & 17
Harrisburg, PA  -  October 26 & 27

Lawrenceville , GA -  October 29 & 30 
Portland, OR - November 5 & 6
Harvey, LA - November 19 & 20 
Burbank, CA -  December 3 & 4

Check web-site for most current schedule up-dates.

BOLO
BE ON THE LOOKOUT

	  

	  

	  
Requirements:	   There	  are	  five	  criteria	  that	  must	  be	  met	  in	  order	  to	  become	  a	  Certified	  Property	  

and	  Evidence	  Specialist	  (CPES):	  
1. Applicant	  must	  have	  attended	  and	  completed	  the	  IAPE	  two-‐day	  

“Property	  &	  Evidence	  Management	  Course”	  or	  completed	  the	  Web-‐
based,	  video	  course.	  

2. Applicant	  must	  have	  served	  in	  the	  Property	  function	  for:	  
a. One	  year	  as	  a	  full	  time	  assignment,	  or	  
b. A	  total	  of	  2080	  hours	  (one	  year	  equivalent)	  as	  a	  part	  time	  

assignment	  	  
NOTE:	  The	  applicant’s	  Police	  Chief,	  Sheriff,	  CEO	  or	  his/her	  
designee	  must	  sign	  the	  application	  	  

3. Submit	  an	  application	  and	  testing	  fee	  
4. Achieve	  a	  satisfactory	  grade	  on	  the	  CPES	  online	  test	  
5. Be	  a	  current	  dues	  paid	  member	  of	  IAPE	  and	  must	  remain	  a	  member	  

during	  the	  period	  of	  the	  certification.	  

Procedures:	   Here	  are	  the	  steps	  to	  apply:	  
1. Complete	  the	  CPES	  application	  form	  
2. Ask	  your	  Chief,	  Sheriff,	  or	  CEO	  to	  sign	  the	  application	  verifying	  your	  

experience	  in	  the	  Property	  function	  
3. Send	  the	  completed	  application	  along	  with	  you	  payment	  (personal	  check	  

or	  U.S	  Postal	  Service	  Money	  Order)	  payable	  to	  “IAPE”	  in	  the	  amount	  of	  
$175.00.	  	  A	  credit	  card	  can	  be	  used	  for	  payment.	  Send	  the	  form	  to	  the	  
address	  on	  the	  application.	  

CPES	  Online	  Test:	   Once	  your	  application	  and	  testing	  fee	  have	  been	  received,	  and	  your	  job	  
experience	  verified,	  you	  will	  be	  sent	  an	  email	  that	  will	  give	  you	  your	  login	  
information	  and	  the	  time	  frame	  for	  your	  Online	  Certification	  Test.	  	  You	  will	  need	  a	  
computer	  that	  has	  access	  to	  the	  Internet	  for	  about	  sixty	  (60)	  minutes.	  	  You	  will	  be	  
immediately	  notified	  of	  the	  outcome	  of	  your	  test	  once	  you	  complete	  it.	  	  Should	  
you	  be	  unsuccessful	  on	  your	  first	  attempt,	  you	  will	  be	  given	  one	  more	  opportunity	  
to	  take	  another	  version	  of	  the	  test,	  included	  in	  your	  initial	  fee.	  	  After	  successful	  
completion	  of	  your	  test	  you	  will	  be	  mailed	  your	  official	  IAPE	  Certified	  Property	  and	  
Evidence	  Specialist	  certificate	  within	  several	  weeks.	  
	  

Questions:	  	  	   Questions	  about	  payment	  and	  billing:	  	  	  	  	  1-‐800-‐449-‐4273	  	  Ext.	  3	  
Questions	  about	  testing	  &	  certification:	  	  1-‐800-‐449-‐4273	  Ext.	  4	  or	  631-‐628-‐2823	  
	  
	  

Apply	  today	  and	  join	  the	  ever	  growing	  number	  of	  professionals	  who	  have	  become	  

CERTIFIED	  PROPERTY	  AND	  EVIDENCE	  SPECIALISTS	  

Application	  Procedures	  for	  
	  

Certified	  Property	  &	  Evidence	  Specialist	  
	  

Certified Property & Evidence Specialist
Requirements 
There are 5 criteria that must be met in order to become a Certified Property & Evidence Specialist (CPES): 
1.  Applicant must have attended and completed the IAPE two-day “Property & Evidence Management Course”,
     or completed the web-based video course.
2.  Applicant must have served in Property function for:
     a.  One year as a full time assignment,       or       b.  A total of 2,080 hours (one year equivalent) as a part time assignment
      NOTE:  The applicant’s Police chief, Sheriff, CEO or his/her designee must sign the application
3.  Submit application and testing fee.
4.  Achieve a satisfactory grade on the CPES online test.
5.  Be a current dues paid member of IAPE and must remain a member during the period of certification.

Procedures  -  Here are the steps to apply: 
1.  Complete the CPES Application.
2.  Ask your Chief, Sheriff, or CEO to sign the application verifying your experience in the Property function.
3.  Send the completed application along with your payment  (personal check or U.S. Postal Service Money Order) payable 
      to “IAPE” in the amount of $175.00.  A credit card can be used for payment.  Mail the form to the address on the application.

CPES Online Test   Once your application and testing fee have been received, and your job experience verified, you will be 
sent an e-mail that will give you your login information and the time frame for your Online Certification Test.  You will need a computer that has 
access to the Internet for sixty (60) minutes.  You will be immediately notified of the outcome of your test once you complete it.  Should you be 
unsuccessful in your first attempt, you will be given one more opportunity to take another version of the test, included in your initial fee.  After 
successful completion of your test you will be mailed your official IAPE Certified Property and Evidence Specialist certificate within several weeks.

Corporate Certified Property & Evidence Specialist
Requirements -   There are 5 criteria that must be met in order to become a
                                                        Corporate Certified Property & Evidence Specialist (CCPES): 
1.  Applicant must have attended and completed the IAPE two-day “Property & Evidence Management Course”,
     or completed the web-based video course.
2.  Applicant must have served in Property function for:
     a.  One year as a full time assignment,       or       b.  A total of 2,080 hours (one year equivalent) as a part time assignment
      NOTE:  The applicant’s CEO or his/her designee must sign the application
3.  Submit application and testing fee.
4.  Achieve a satisfactory grade on the CCPES online test.
5.  Be a current dues paid member of IAPE and must remain a member during the period of certification.

Procedures  -  Here are the steps to apply: 
1.  Complete the CCPES Application.
2.  Ask your CEO to sign the application verifying your experience in the Property function.
3.  Send the completed application along with your payment  (personal check or U.S. Postal Service Money Order) payable 
      to “IAPE” in the amount of $225.00.  A credit card can be used for payment.  Mail the form to the address on the application.

CCPES Online Test   Once your application and testing fee have been received, and your job experience verified, you will be 
sent an e-mail that will give you your login information and the time frame for your Online Certification Test.  You will need a computer that has 
access to the Internet for sixty (60) minutes.  You will be immediately notified of the outcome of your test once you complete it.  Should you be 
unsuccessful in your first attempt, you will be given one more opportunity to take another version of the test, included in your initial fee.  After 
successful completion of your test you will be mailed your official IAPE Corporate Certified Property and Evidence Specialist certificate within 
several weeks.

International Association for Property and Evidence, Inc.

REQUIREMENTS & PROCEDURES

S O L D  O U T ! *

CALL FOR WAIT LIST*
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•  Training Format
The class is an intensive sixteen hour classroom 
style course designed to maximize learning 
sound property room concepts.  Extensive 
PowerPoint and video collections illustrate 
properly designed facilities and systems.

•  Keeping Up and Staying Ahead
Training has been designed to help recognize 
and avoid the pitfalls that can lead to court 
challenges, lawsuits, poor press relations, 
disciplinary action, termination and indictments.

•  Instructors
Instructors are recognized experts in the 
field, with both professional and academic 
credentials.

•  Certification of Attendance
Students will receive a Certificate of Attendance, 
in addition to the class materials ad valuable 
knowledge received in the class.

•   Class Composition and Size
Limited size classes of both sworn and civilian 
personnel involved in the operation, supervisors, 
managers, and adminstrators of the property 
function.  Classes fill up quickly - Sign Up Early!

•  Tuition Fee
Course fee includes tuition, membership, student 
workbook, CD of forms and property manuals.  
Discount tuitions are available to returning 
members and when additional students from the 
same agency attend the same class.

•  Transportation and Lodging
Training is usually held at hosting department’s 
training facility or at the listed hotel.  
Transportation, food, and lodging are the 
responsibility of each participant.

•  Exchange Ideas
Network with property room professionals from 
agencies across the United States and Canada.

                     for Law Enforcement Agencies - Year 2013
                       This 2 day course provides a unique training opportunity for Law Enforcement          
                                  Personnel responsible for, or actively involved in, the operation, supervision or 
                                  management of a Property and Evidence Unit. 

Special attention will be given to:

Property & Evidence Management Course

•   DNA Storage / Handling  (NIJ / NIST)
•   Accreditation Standards
•   Management Concepts
•   Policies & Procedures
•   Packaging Standards
•   Chain of Custody (Documentation)
•   Automation / Bar Coding
•   Purging and Disposition
•   Auctions / Diversion
•   Destruction Processes

•   Audits / Inventories
•   Design and Layout Criteria
•   Environmental Concerns
•   Space Standards
•   Storage / Shelving
•   Firearm Storage / Handling
•   Narcotics Storage / Handling
•   Currency Protocols
•   Bio-Hazards
•   Case Studies / Liabilities

Type of CertiÞcation requested
  CertiÞed Property and Evidence Specialist (CPES) (For Law Enforcement) 
  Corporate CertiÞed Property and Evidence Specialist (CCPES) (For Private Industry)                                          

Employer ________________________________  Police Sheriff Other

Mailing Address ________________________________________________
City/Town: ________________________State/Province:_____Zip:______

Business Telephone (_______) _______________________________

e-Mail Address ______________________________________ (Required for Online Test)

Attendance at IAPE 
Property & Evidence 
Mgmt. Class (or Online 
Video)

Attended Class:
Month___________  Year ______ City __________________

OR  Completed Video Class:  Month _________Year_______

Current Dues Paid 
Member of IAPE

  Yes     No       If not a current dues paid member call        
                                 1-800-449-4273 to reapply for membership)

CertiÞcation of 
Property Custodian 
Experience

Application WILL NOT be processed without a signature below
As the Chief/Sheriff/CEO, or his/her designee, I certify that the applicant has served 
as a Property Custodian for this department for either one year full time or, as a part 
time assignment, has completed 2080 hours (the full time equivalent of one year full 
time) in that function 
Signed: ___________________________________ Date: ____________
Title:  ______________________________________________________
Telephone Number:  (______)  __________________________________

Application & Testing 
Fee

CPES Fee: $175 (U.S.)

CCPES Fee:  $225 
(U.S.)

    Enclosed is a check or money order made payable to IAPE
    Credit Card (MASTER, VISA, AMEX, DISCOVER) 

Card # _______________________________________Exp: Mo/Yr: ____/______
SCV/CCV:________ (3 or 4  digit security code)
I authorize IAPE to charge my credit card account the amount of $_________ in 
payment of certiÞcation fee.

Signed: __________________________________ Date:_____________
eMail Address for payment receipt: (required) _______________________

Mail Completed 
Application and 
Payment to

International Association for Property and Evidence, Inc.
903 N. San Fernando Boulevard, Suite #4
Burbank, California  91504

How to prepare for the 
online CertiÞcation 
test

To prepare for the Þfty (50) question online exam, study the IAPE 
Professional Standards that can be found on the Association Website 
www.iape.org/certStandards.html

Questions For payment and billing questions:              1-800-449-4273 Ext 3 
For questions about certiÞcation & testing:  1-800-449-4273 Ext 4 

CPES Application v.3  20130309 wpk

International Association for Property and Evidence, Inc.

CERTIFICATION APPLICATION

FEE

INCREASES

July 2013
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INDUSTRIAL PRODUCTS DIVISION

800-338-2448 • mail@petermangone.com • www.petermangone.com

Manufactured in the USA by

Assorted colors and lengths  •  Customization available

Permanent  
identification  
that stays on  
until you cut  
it off.

One-piece self-locking
Tamper-evident 

Easy to use

Sarasota Police Department Crime Lab,
Sarasota, Florida

National Experts in Planning, Funding, & Designing 

Law Enforcement Facilities

     IN THE NEWS
P.D. Headquarters Set for Remodeling

Jodie Reyna of The Reedley Exponent reports on 
March 21, 2013 that the Reedley Police Department in 
California has grown, but the building has not.  Chief Joe 
Garza recently told the city council: “We are running out of 
space across the board.  We have to reassess the needs of the 
police department in order to meet the needs of the city.”

After hearing from Garza, the city council approved 
$40,000 – from the police department’s development 
impact fee fund – for a small-scale remodel of the facility, 
which was built in 1978. A 2012 police audit revealed that 
the department’s property and evidence room - which 
houses more than 25,000 pieces of evidence - is at capacity.  
Garza said: “Maintaining the integrity of evidence is 
important.  We could lose cases based on technicalities of 
improper storage of evidence.”

Council Member Rick Rodriguez asked if any of the 
evidence has been compromised or contaminated over 
the years due to improper storage.  Garza said that the 
department has safeguards, such as surveillance cameras, 
in place to prevent that from occurring, and that only he 
and two other department employees have access to the 
evidence room.

The police department’s evidence room contains some 
items the department must keep indefinitely, including 
some dating back to the 1970s, such as sexual assault kits, 
weapons and narcotics.

The remodel will involve expanding the evidence room 
and building a separate office for the evidence technician. 
Garza said the technician is now exposed to chemical and 
narcotics smells, as well as biological materials.

For now, City Manager Nicole Zieba said the city 
is trying to address the police department’s short-term, 
immediate needs without incurring a huge expense.

While I don’t doubt that the Reedley Police Department 
is in need of space, good management suggests that some 
questions should be asked at some point before contracts 
are signed.  

First of all, how many of the 25,000 items of evidence 
being held are misdemeanors?  If this agency is similar to 
others, at least 75% might be the lesser crimes.  Of those 
18,750 misdemeanors, how many are over the one year 
statute of limitations?  Say 60%, or 12,000 are over one 
year old.  This could potentially mean that over half the 
items in the evidence room could be candidates for purging 
because they are older than the statute of limitations.  Now, 
I don’t mean to make up numbers for this agency, but I 
used these hypothetical amounts to prove a point; almost 
half of the inventory might be purged to help eliminate 
the overcrowding conditions described.  Is it possible that 
this has already been done?  Of course it is, but this same 
scenario could apply to other agencies as well.  – Ed.

  DNA           Firearms

     Hair
Fingerprints         and Fibers

 
   Handwriting    Pattern
         and Impression

Polygraph                             Bullet
                               Lead Composition

The federal government announced that it will commit 
a scientific agency and launch a national commission to 
tackle recurring concerns about the quality of forensic 
evidence used in criminal courts across the country.

A new National Commission on Forensic Science 
will draft proposals for the U.S. attorney general and 
Justice Department and draw from expert groups led by 
a Commerce Department science agency, the National 
Institute of Standards and Technology, the departments 
announced.

“This initiative is led by the principle that scientifically 
valid and accurate forensic analysis strengthens all 
aspects of our justice system,” said Deputy Attorney 
General James M. Cole.  The announcement marked the 
broadest federal commitment to establishing national 
forensic science standards since the rise of the FBI 
Laboratory during the last century. It comes four years 
after the National Academy of Sciences urged the White 
House and Congress to remove crime labs from police 
and prosecutors’ control or at least to improve standards 
for crime labs, examiners and researchers. The academy 
was responding to a drumbeat of crime lab scandals and 
hundreds of DNA exonerations over the past two decades.

The new 30-member commission will be co-chaired 
by Justice Department and NIST officials. It will include 
forensic scientists, researchers, prosecutors, defense 
attorneys and judges, and will meet several times a year as 
a federal advisory committee subject to open government 
requirements.

Most significantly, experts said, it could replace 
or reorganize the ad hoc groups of practitioners who 
now govern individual forensic techniques with teams 
administered by NIST. 

Critics have long complained that such groups 
worked in secret, were too closely tied to the FBI or law 
enforcement and followed no standard practices, and that 
such weaknesses were reflected in the variability of how 
individual crime labs obtain and testify about results.

Senate Judiciary Committee Chairman Patrick J. 
Leahy (D-Vermont) welcomed the announcement and 
noted “striking similarities” between the commission 
and forensic science reform legislation he first 
introduced in 2011. 

“Today’s announcement is an important first step,” 
Leahy said in a statement, adding that he will continue to 
push for stronger oversight of crime labs, enforcement 
mechanisms and federal funding. “I will continue 
working to ensure that comprehensive legislation is 
considered and ultimately signed into law.”

Barry K. Logan, incoming president of the American 
Academy of Forensic Scientists, whose annual meeting 
begins in Washington this weekend, said he hoped a 
commission would make legislation more likely by 

finding areas of common aground among competing 
interests. 

“Forensic science needs federal support for 
research and development just like any other discipline 
in science or engineering or medicine does,” Logan 
said.

Peter Neufeld, co-founder of the Innocence Project, 
which advocates for prisoners seeking exoneration 
through DNA testing, called the measure “a very good 
first step” that recognized the need for a scientific 
agency to help set forensic standards. “We are hopeful 
that the White House and Congress will now step up and 
address the one major gap in this agreement,” funding 
for basic and applied research and oversight, he said.

Although I truly welcome the attention and scrutiny 
that has been heaped upon the validity of our forensic 
evidence, I am always cautious when the federal 
government steps in to fix things; the money almost always 
has strings attached.  Let’s hope that the help comes in 
the form of scientific validation of existing techniques and 
subsequent recommendations. – Ed. 

Learn more about the reliability
of each type of forensic analysis:

     IN THE NEWS
U.S. to Commit Scientists & New Commission to Fix Forensic Science
 By:  Spencer S. Hsu                                               February 15, 2013
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Continued from Previous Page

Left to their own interpretation of the nature of biological 
evidence, many law enforcement agencies have resorted to 
refrigerating or freezing all types of biological evidence. As it 
turns out, science says this may not be necessary.
 “There is a growing movement toward ‘freeze everything. When 
in doubt, freeze it to preserve it,’” said Taylor. “But when we took a 
more nuanced look at what are the necessary optimal conditions 
for various types of biological evidence, the answer wasn’t to 
freeze everything.”  Instead, it might be best practice to simply 
control the temperature and humidity in a room where biological 
evidence is stored. “In a resource-strapped environment, it was 
actually quite welcoming to hear the scientists say that the added 
expense of these huge freezers may not be needed.”

The new handbook includes a table showing the best 
practices for short and long-term storage of the different types 
of biological evidence (see next column). Based on published 
scientific research, the table indicates the optimal storage 
conditions for various types of biological evidence.

 “That chart is wonderful for people in property and evidence 
rooms, because now there’s a source that says, This is the best 
practice,” said Latta. “They should always talk to their crime lab 
before making any changes to their procedures—but they may 
also want to make that document a reference for their crime lab 
to take a look at.”

Another question frequently asked by evidence custodians 
relates to the required length of time to retain biological evidence. 
Every state has different statutes or case laws that dictate the 
category of crimes for which biological evidence should be 
maintained, the duration of preservation, or cold case provisions.

 “That is one of the reasons why the working group couldn’t 
be more prescriptive in some of the topics covered in the 
handbook,” said Taylor, referring to the disposition rules that vary 
widely across states and jurisdictions. “Agencies need to reach 
out to the appropriate people in their jurisdictions to identify 
an appropriate process for evidence disposition. The handbook 
provides guidelines to be followed, but in order to fine-tune this 
guidance, property and evidence handlers need to meet with 
local prosecutors, crime lab personnel, and investigators when 
establishing new policies, to make sure any rules that are within 
your jurisdiction are being followed with relation to how you 
dispose of evidence.”

            Not just property rooms
It is important to note that the scope of the guidelines 

presented in The Biological Evidence Preservation Handbook go 
well beyond property and evidence rooms. While an agency’s 
property and evidence room may be the long-term storage 
location of the evidence, the recommendations apply also to the 
holding facility at a courthouse, a secured cabinet at a hospital 
that contains rape kits, or temporary storage at a law enforcement 
facility or crime scene unit.

 “Very early on, we tried to identify a life cycle for a piece of 
evidence, starting from a crime scene,” said Taylor. “Where are all 
the stops that it has to make? And the working group realized 
that every single one of those places needs guidance on how to 
properly preserve the evidence.”              

                  Upcoming resources
The Biological Evidence Preservation Handbook: Best 

Practices for Evidence Handlers will be released in 2013.
In addition to the handbook, the Technical Working 

Group on Biological Evidence Preservation plans to develop 

a document that will describe the different evidence tracking 
technologies available.

Also, a webpage is forthcoming that will serve as a 
clearinghouse for information useful to those who handle 
evidence. Such information would include the handbook, 
links to state statutes regarding the retention and disposition 
of biological evidence, and links to national and regional 
associations related to property and evidence rooms.

You can look for all of these resources to go live soon on 
the OLES website: www.nist.gov/oles/

About the Author
Kristi Mayo is the editor of Evidence Technology Magazine. 
kmayo@evidencemagazine.com

                   TABLE 1  -  Short Term Storage

                TABLE 2  -  LongTerm Storage

Note: The material above is used with permission from Table III-
1: Temporary Storage Conditions Matrix and Table III-2: Long-Term 
Storage Conditions Matrix in The Biological Evidence Preservation 
Handbook. The original tables in the handbook include detailed 
references as they relate to each type of evidence listed. Evidence 
handlers can utilize this scientific literature to understand the 
justification for each storage-type recommendation made here by the 
Technical Working Group on Biological Evidence Preservation.

PRESERVING BIOLOGICAL EVIDENCE  - cont’d.

The IAPE proudly presents its latest Video Production

A new training module produced by
The International Association for Property & Evidence, Inc.

especially for Police Managers, Supervisors & Auditors

COMING  ATTRACTION !
c . d

SECURITY

OF THE

PROPERTY ROOM
90 Minutes www.iape.org
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Evidence Custodians and law enforcement managers will 
soon have access to a resource that has long been needed and 
desired in the United States: a definitive guide to the handling 
of biological evidence.

That guide, The Biological Evidence Preservation 
Handbook: Best Practices for Evidence Handlers, was 
produced by the Technical Working Group on Biological 
Evidence Preservation. The working group, co-sponsored by 
the National Institute of Standards and Technology (NIST) 
and the National Institute of Justice (NIJ), convened in August 
2010 and met nine times during a two-year period.

Members of the 23-person group included law enforcement 
managers, a property manager, a representative from the 
Innocence Project, a law professor, a crime scene investigator, 
a criminalist, and a research biologist. They merged their varied 
backgrounds to “create best practices and guidance on how to 
properly preserve, process, store, and track biological evidence 
to safeguard against contamination, premature destruction, or 
degradation.”

Melissa Taylor, management and program analyst for the 
Forensic Science Program at NIST’s Law Enforcement Standards 
Office (OLES), said the working group was greatly needed by 
the forensic community because 
of the disparate nature of 
evidence-handling procedures 
across the criminal justice system 
in the United States.

 “Agency investments in 
new testing equipment and 
improvements to forensic 
analysis techniques are wasted 
when evidence cannot be found 
or is not properly preserved,” 
said Taylor. “The criminal justice 
system relies on biological 
evidence when determining 
innocence and guilt and proper 
evidence management plays 
a critical role in ensuring that 
justice is ultimately served.”

     
      Not inventory-control specialists
Names, places, and circumstances change, but the 

headlines appearing regularly in U.S. media outlets are mostly 
the same: evidence turns up misplaced, mishandled, stolen, 
or destroyed. Taylor and others are quick to point out that 
blame should not be placed on evidence custodians. Instead, 
they point to a complete lack of standardization in this area of 
forensic science.

In the introduction to the new handbook, the working 
group writes, “Many law enforcement agencies do not properly 
address, recognize, or support the efforts of their property 
rooms. While these agencies bear ultimate responsibility for 
maintaining the integrity of the evidence, the real problem 
lies with a systemic failure to properly account for evidence 

from collection through final disposition.”
In simplistic terms, a property and evidence room is a 

warehouse of “stuff” that must be inventoried, tracked, and 
managed. Joseph Latta, executive director and lead instructor 
with the International Association for Property and Evidence, 
Inc. admitted it is not fair to expect a law enforcement 
specialist to come to their job with a skill set that allows them 
to manage such an operation.

 “Police departments are overseen by police managers,” 
said Latta. “What experience do most police managers have in 
taking care of a warehouse of evidence? The answer is: Almost 
none. And if they do figure it out, they often get promoted, 
transferred, or they retire. So there is a constant change of 
philosophies, and those philosophies on how we run our 
property room have been based on that individual’s expertise.

 “How do we do a good job in the property room 
managing this stuff when that’s not our world?”

To answer that question, the Technical Working Group 
on Biological Evidence Preservation went to the professionals 
who are engaged daily in the business of inventory and 
warehouse management.

 “We were able to look at commercial entities like Walmart 
and Target. Their bottom line 
depends on being able to track and 
retrieve items,” said Taylor. “We looked 
at how they apply these technologies 
and where there were overlaps 
between the forensic community and 
these agencies.”   The result of that 
investigation is a section in the new 
handbook that details the tracking 
of the biological-evidence chain of 
custody. This includes guidance for 
selecting management and tracking 
software, automated identification 
technologies (such as barcoding 
or radio frequency identification), 
property room management 
software, and laboratory information 
management systems.

  
Guidance for biological material
Property and evidence rooms have always struggled 

with questions of where to store, how to store, and how to 
retrieve and track evidence. But a puzzle that arose relatively 
recently (i.e. in the past few decades) is the question of how 
to deal with biological material.

Biological evidence is defined by the working group as 
“biological material such as hair, tissue, bones, teeth, blood, 
semen, or other bodily fluids, or trace biological material 
on clothing, weapons, cigarette butts, etc. that might be 
collected as part of a criminal investigation.” The handling of 
this kind of evidence is of particular concern because of the 
possibility that it might degrade or become contaminated.

                                            Cont’d on Next Page

PRESERVING BIOLOGICAL EVIDENCE
TECHNICAL WORKING GROUP PREPARES TO RELEASE A HANDBOOK

OUTLINING BEST PRACTICES FOR EVIDENCE HANDLERS
By: Kristi Mayo

Note:    This article originally appeared in the March-April issue of Evidence Technology Magazine. 
http://evidencemagazine.com/v11n2.html

EDITOR’S NOTE
It should be recognized that IAPE Executive 
Director Joseph Latta and Past President 
William Kiley were part of the expert panel 
which formulated the guidelines in the 
Biological Evidence Preservation Handbook. 

The in-depth process took course over a 
two year period, and many IAPE Standards 
have been included as recommended 
practices. 

We at the IAPE are proud to have been 
an integral part in the development of this 
important law enforcement tool.

C.P.E.S. initial certification is valid for a period of 5 years.  To maintain certification, C.P.E.S. 
designees must complete continuing training during the five year period.   The I.A.P.E. Board 
of Directors has established the following criteria for recertification:

     •  Continued dues paid membership in I.A.P.E.
     •  Completion of continuing education through 1 of 2 options:
    1.  Attendance of another 2 day “Property & Evidence Management” course during the
           5 year period (for a class schedule go to:  http://iape.org/classes/classRegistration.php) 
   
     2. Completion of On-Line Video Training (equivalent to class attendance)  Found at:
            http://iape.org/pdfFiles/20081129_CPES_Online_Class_Registration_Form.pdf

       •  Submission of a Recertification Application along with payment ($100)
          and proof of completion of required training.

NOTE:   Recertif ication is for another 5 year period.
 (Recertification application can be found at: http://iape.org/pdfFiles/20081129_Recert_Application_FormFill_v5.pdf)  
       Questions:   Billing or payment for recertification or classes, call I.A.P.E. at: 1-800-449-4273
       Technical questions regarding the online classes, call Kiley Associates at: 1-631-628-2823

C.P.E.S. Recertification Requirements

Application Requirements, Procedures & Form on following pages 

CPES APPLIATION FEES ARE INCREASING  ON JULY 1, 2013...
                Apply today and save money!

The Violence Against Women Act or 
2013 has just been passed by Congress and 
signed into law.  The Act provides that the US 
DOJ administer allocating grant funding for 
auditing sexual assault evidence backlogs.  
Furthermore, Title 10, Sec. 1004 allocates 
grant moneys for the testing said backlog.  

This Act is a great opportunity for state 
and local law enforcement agencies to get 

funding to for the auditing of untested sexual 
assault kits,  In addition, grant funds may be 
allocated for the purpose of DNA testing the 
backlog of the kits. 

More news to follow in the next issue as 
we examine just what the Act provides for 
state and local agencies, and what strings are 
attached to the funding. 

Violence Against Women Act 2013
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Dear Joe:

In reading the material from your book CD, By The Book, on page ix, there is a paragraph lead with 
“Property Seized -- Search Warrant”, and toward the end of the paragraph, it reads, “Some agencies have 
written a release to the owner as part of the Warrant that is signed by the Judge.  This would help us out 
considerably.  Do you know of anyone I could contact for more info?

     Vikki Eilts
     Vermillion Police Department
     South Dakota

 

 Vikki:

 Here is some wording
 from a department
            in Butte County, California.
 Hope the sample gives
 you some ideas.  

 Be sure to run this by
 your legal counsel
	 to	see	if	it	flies	in	your
 state before you implement. 

   - Joe

           

          Continued on page 28

Editor’s Note:   We try to respond to as many letters as we can, with 
information which may be relevant to the broadest audience possible. 
However, on occasion, we are unable to come up with a suitable response, 
as in the letter below, and open up the question to you, our membership, in 
an effort to broaden use of the Evidence Log as a resource and open forum.   
We thank you for your continued participation in this process.

    WE GET MAIL...

STATE OF CALIFORNIA
COUNTY OF BUTTE  -  SUPERIOR COURT

RETURN OF SEARCH WARRANT

I                                         , being sworn, says that he conducted a search 
pursuant to the below described search warrant:

Search Warrant Number:                        

Issuing Magistrate:                           

Date of Issue:                                    Date of Service:                              

That the listed location(s), vehicle(s), and person(s) were searched:

That the following items were seized:

  
  Items are described in the attached and incorporated inventory
 
I further swear this is a true detailed account of all the property taken by me 
pursuant to the search warrant, and pursuant to Penal Code sections 1528 
and 1536, this property will be retained in my custody until a final disposition 
has been rendered, whereupon all property, except contraband which will be 
destroyed, will be returned to its rightful owner or disposed of according to any 
other court order.  Further, by this return, I am authorized, without necessity 
of further court order, to return seized item(s) to any known owner(s) if such 
item(s) have been photographically documented.

                               
Signature of Affiant

Sworn to and subscribed before me this             day of              ,  20     
.

Judge of the Superior Court 

q

SCHOLARSHIP FORM
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INTERNATIONAL ASSOCIATION FOR PROPERTY AND EVIDENCE, Inc.

IAPE Scholarship Application
International Association for Property and Evidence

903 North San Fernando Blvd, Suite 4
Burbank, California 91504-4327 

Tel 800-449-4273   Fax 818-846-4543    www.IAPE.org

Name of Agency:

Address Agency: 
 

 
Number of sworn employees    Number of property offi cers      

Number of sworn employees    Sworn  Civilian

Total budget last FY         $    Training Allocation last FY   $

Name of Applicant:       Title / Rank

  Signature of Applicant:

Membership application fee waived requested?  Yes No

Tuition waiver to which IAPE Property and Evidence Class is being requested?

Location:       Date:

Has a prior tuition wavier request been made?  Yes No      If so, when? Date

CPES application fee waived?    Yes No

Please give a brief explanation why a tuition scholarship to attend the Property and Evidence Management Class for
this person is needed, or why the CPES or Membership fees should be waived.
(copy this page and contine on reverse if necessary.)

Signature of agency head or designee

Title:      Telephone (         )

(First)       (First)                             (Last)   

           City   State  

If you know someone from an agency that can’t fund the training 

and is in need of the training, have them complete this scholar-

ship application. All Applications will be subjectively reviewed 

by the IAPE Scholarship Committee to access the level of need. 

IAPE has a history of  providing assistance to evidence 

professionals in time of need. The IAPE Board of Directors 

recently voted to provide a limited number of scholarships at 

each class for those evidence professional who can justify a need. 

           Street     City           State / Zip  

IAPE TO PROVIDE SCHOLARSHIPS TO NEEDY EVIDENCE PROFESSIONALS
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 IAPE Standards Section 5
Standard 5.3:  Storage Schemes
Standard:  An orderly system for numbering and 
storing property/evidence being retained by the 
property room should be provided.

Definition:  A system of numbering or labeling 
the building(s), room(s) and shelves/bins that store 
property/evidence held in the custody of the law 
enforcement agency.  
Reasoning:  By developing a packaging standard 
around the shelving and bin configuration, or 
vice-versa, an agency can maximize the efficiency 
and space of its property/evidence storage, and 
minimize the effort it takes to store and retrieve 
it.  A suggested scenario for developing an overall 
organization pattern would be:
•  Review the historical record of the types and 
quantities of property/evidence that are regularly 
booked into the property rooms.
•    Designate particular areas of the storage facility 
for particular categories of property/evidence.  
For instance, Property for Safekeeping should be 
nearest the public counter, and homicide evidence 
in the farthest away location due to the frequency 
that these locations are accessed.
•    Design standard packaging containers based on 
the size of the most commonly found items.
•  If shelving is fixed, design containers around 
the shelving sizes. If shelving is adjustable, use 
containers that are standard sizes to minimize costs. 
If several standard size envelopes were designated, 
then the appropriate containers, drawers, and bins 
could be designed to store selected envelopes in 
specific shelving locations. 
•   Use of high-density (mobile) storage shelves is the 
most effective method to significantly increase storage 
space.  All rooms, bays, bins, shelves, racks, and 
containers need to have a clearly readable address. 
•    Being able to specifically identify and document 
each storage location used by the agency is a 
critical step in efficient storage and retrieval.

Standard 5.4:  
Storage Facilities - Safety/Environment
Standard:  The property unit should provide a
a safe and environmentally friendly work 
environment that addresses such concerns as:

Continued from page 11 •    Fire, flood, earthquake, tornado, and 
      hurricane hazard mitigation
•    Fire-Life safety equipment
•    Ventilation
•    Lighting

Definition: Safety/Environment refers to 
the necessity to provide a work place free of 
uncontrolled physical hazards and a plan for storing 
potentially dangerous items.

Reasoning:  The property unit should provide 
necessary equipment and tools to ensure a safe 
working environment in all property and evidence 
storage and work areas.  The office and storage 
areas should be equipped with all currently required 
safety equipment, including fire alarms sprinklers 
and extinguishers, smoke detectors, emergency 
lighting, and close access to an eyewash location.  

Older existing structures should be upgraded to 
current regulations any time improvements that 
require a building permit are made.   All existing 
structures should all be equipped with smoke 
detectors and fire extinguishers regardless of 
whether or not they are legally mandated.

Consider providing larger evidence rooms with 
a communication device to permit summoning 
assistance, if needed, from deep within the storage 
areas.  The property officer’s efficiency is also 
enhanced because he/she would not need to walk to 
the office area to communicate.

Other protective supplies/equipment such as gloves, 
goggles, paper masks, and disposable aprons/
jumpsuits/hats should be provided and available for 
use as an option by individual employees.

Ventilation of noxious fumes is extremely 
important and is addressed in Section 5.1 Facilities 
- Construction.
Adequate lighting is very important in helping to 
prevent avoidable injuries.  The lighting should 
be sufficient for an average person to easily read 
the labels and numbers on packages located on 
the lower shelves.  This is often a problem when 
shelves are retrofitted to a room where they were 
not originally intended.  This is a special problem 
with high-density mobile shelving.   Heavy 
shadows are created any time lights are covered by 
a moving shelf.  This may be easily mitigated by 
running florescent tube lighting perpendicular to 
the moving shelves, instead of parallel.

CHECK

Page 13

Continued from page 11

COMMENTARY: Temporary Storage  -  cont’d.
Temporary storage locations should be monitored 
by security cameras (on both sides of pass-through 
designs) to document when evidence is submitted and 
when the item is removed by the evidence custodian.   
This recording can be extremely important when 
items are missing and the reporting officer claims it 
was submitted, and the evidence custodian claims it 
was not received.
             It is important to note that the size of the 
item does not diminish the need for tamper-proof 
temporary storage.  For example, a mattress held as 
evidence has the same expectation of secure storage as 
does the cigarette butt.  Both items may contain DNA
    ev idence  tha t  can 
    be cross-contaminated
    and  can  c rea t e  an 
    a rgument  in  cour t 
    about the validity of 
    the sample.  The co- 
    mingling of evidence  
    from different cases 
in one temporary storage location can easily create an 
argument for cross-contamination in court and poses 
ab integrity issue if more than one person enters the 
cage.  The partitioned storage at left provides secure 
storage for four large items if they are properly 
packaged to prevent cross-contamination.  The 
lockable chain link gates on the front prevent entry 
by unauthorized persons.
        It is equally important 
locks and keys remain
secure and locks cannot be
substituted or keys copied. 
For example,  any large
storage cages that are
secured with padlocks
should always have locks
secured to the frames to
prevent locks from being
removed and duplicate keys
made.  Ideally, lockers should
have slam-lock hardware in
tead of removable keys that
are stored in the locks when not in use.  Remember, 
in creating a reasonable doubt, the defense only needs 
to argue that something is possible, not that it actually 
occurred.  
      Temporary storage for items that require cold storage 
should also be provided for when needed.  This simple 
design at left used a consumer quality refrigerator-
freezer with the shelves and drawers replaced by small 
metal lockers inside.  These lockers are bolted to the 

        refrigerator and have chained
        padlocks to prevent unauth-
       orized tampering or even
       removal. Is it possible that
        someone in the agency may 
        want to make rape kit or blood
         sample evidence disappear?  
          It has happened before.
              As an alternative to the
        user-modified cold storage 
        mentioned above, commer-
        cially manufactured refri-
        gerators and freezers are
            available from locker vendors
        that are modular inserts for 
        their pass-through lockers
and contain individual lockable compartments. 
(See unit pictured at right.)
At the other end of the spectrum,
an evidence room may discover
the need for temporary storage
of flammables,  which will
require an entirely different
piece of equipment.
       Temporary storage for
Hazardous Materials and Flam-
mables should also be provided
for.  Arson evidence is occa-
sionally encountered in the
middle of the night, and night
shift personnel should have a
designated location where to
safely submit properly packaged flammable samples. 
      The storage cabinet below is OSHA approved 
for flam mable items.   Items should be removed 
from temporary storage, cata-
logued, and then stored in a
permanent  location at  the
earliest opportunity to prevent
the possibility of another flam-
mable item needing temporary
storage and the cabinet already
being in use.

For more examples of storage options, check the 
IAPE web-site for photo galleries, resources, 
advertisers and more.

www.iape.org
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Please print legibly.
                     (First)                     (Middle)                   (Last)

Printed name & title                                                                                                       Telephone   (        )           

INSANE  
Evidence 
Packaging?

To view more insanity,  
go to LPinsanity.com.

Toll-free 800-255-6499    Fax 913-495-6787
www.lynnpeavey.com

For proper handling/packaging procedures, 
go to LynnPeavey.com.
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INSANE  
Evidence 
Packaging?

To view more insanity,  
go to LPinsanity.com.

Toll-free 800-255-6499    Fax 913-495-6787
www.lynnpeavey.com

For proper handling/packaging procedures, 
go to LynnPeavey.com.
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    WE GET MAIL...

PURGING TO AID INVENTORY CONTROL
Hi Joe-  
I am back in Palmer, Alaska and motivated to PURGE !!! Just wanted to say thanks for the great class in Las 
Vegas,  it was interesting, fast paced, funny, and informative! Gordon and Joe are a great team and I will 
recommend your seminar to my Evidence Custodians around Alaska!!   
 
     Karen K. Martin, Evidence & Records
     Palmer Police Department
  Karen:

  Thanks for the kind words...   
  Purging relates directly to what we’re talking about in this issue of the E-Log.     
      Joe                                        
                    Cont’d. on Page 50

Editor’s Note:   We try to respond to as many letters as we can, with 
information which may be relevant to the broadest audience possible. 
However, on occasion, we are unable to come up with a suitable response, 
as in the letter below, and open up the question to you, our membership, in 
an effort to broaden use of the Evidence Log as a resource and open forum.   
We thank you for your continued participation in this process.
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Scope of the Audit - Firearms  (cont’d)
For example, putting handguns in paper envelopes 
might work if they never get damp or oily, but when 
they are handled and taken to court or to the forensic 
lab, there is a high likelihood that envelopes may 
tear.  Does the container protect the firearm from 
DNA and trace evidence transfer?  For example, if 
you re-use canvas or vinyl hanging bags, or boxes, 
can the argument be made in court that there is cross-
contamination from the last firearm that was inside the 
bag?  It’s not a conclusive argument, but it muddies the 
water in a criminal trial and only one juror needs to be 
swayed.  If boxes are used, are they stacked one on top 
of another, or are they filed like books on a shelf?  

Let’s look at rifles and shotguns.  Are they packaged 
in uniform size boxes?  Are they protected in a similar 
fashion to protect them from cross-contamination? 

Let’s take a representative sample and examine 
the documentation. The quantity needed for a reliable 
representative sample depends on the size of the agency 
and the availability of older closed-out records as well 
as current records.   Do the sample records contain an 
accurate and complete description of the firearm?  Is the 
serial number accurate?  Has the serial number been run in 
NCIC?  Is there a record of what number was run, and does 
it match the serial number of the firearm?  Has the handgun 
been submitted to IBIS for testing?  All these questions 
should be asked, and it should be noted for the final report. 

Let’s look at the closed-out records.  Was the firearm 
released back to the owner?  If so, who approved the 
release?  Is there a signature from the person approving 
the release?  Was this the investigating officer or the 
supervisor?   Is there identifying information on who 
the owner is?  Is there identification, a signature and a 
legible printed name next to the signature?  

Scope of the Audit - Drugs
Now we can focus on the controls needed to properly 

ensure that drugs are not subject to tampering or theft.  
Starting with documentation, is there a policy that gives 
instruction on how to weigh (net or gross, with or without 
packaging) a package of a specific type of drug?  Is there 
a particular type of scale that should be used to weigh the 
item?  Is the weight recorded as “approximately” in order 
to account for minor variations in weight?   Is the scale 
supposed to be calibrated, and if so, how often?  

Is there a standardized packaging requirement 
that must be adhered to?  Is there a minimum amount 
of documentation that must be on every item that is 
submitted, such as suspects name, officer’s name, date, 
time, location found, etc? Are all drug items routinely 
sent to the lab for testing, or only those items that will 
have cases filed on? Are drugs being sent for testing that 
will never be filed on?  Is there a forensic lab receipt 
with a signature available for items that are sent to the 

forensic lab for examination?  Is there a documentation of 
items that are taken out to court?  Is a subpoena required 
to take drug items to court?  Is there a signature from a 
court official that it was received if the item is retained 
by the court?  Is the drug item examined for signs of 
tampering with the packaging when it is returned? Are 
all drugs being stored with enhanced security, regardless 
of quantity? Where are drugs dried? Where is clandestine 
laboratory paraphernalia stored?  Is this a hazardous 
materials area?  When looking at the storage facility, is the 
storage location separate from items of general evidence?

We should then look at a representative sample 
of individual cases to see if they are meeting all 
recommended standards.  We also have to look at closed 
items, when was the last drug destruction conducted?  
Are there any records of what was destroyed? Was 
general case report made listing the witnesses, where 
the items were destroyed, and a destruction list of 
what was destroyed?  Are there any witnesses to the 
destruction?  Is there a record of any integrity tests that 
were done to test for substitution?  

Scope of the Audit - Biological Evidence & DNA
The newest critical evidence class is biological and 

DNA related evidence.  The trained evidence auditor 
must know what types of crimes require evidence to be 
retained because of longer than usual statutes of limitation.  
The trained evidence auditor must see that DNA related 
evidence is stored in a manner that biological material is 
not transferred from another source, or vice-versa.  The 
trained evidence auditor should examine the temperature 
and humidity range where the storage area is designated.  
Finally, the packaging of DNA related evidence should 
be consistent with preserving any biological evidence 
for future testing, should it become necessary.  Are there 
policies and processes in place to ensure that biological 
evidence, including – but not limited to sexual assault kits 
being sent to the DNA lab in a timely manner?

General Evidence and Property
While I have recapped the critical types of evidence 

that should be examined, the trained evidence auditor 
must know that general evidence, found property 
and Safekeeping should also be examined for similar 
problems and any problem areas noted.  

The final report should provide a step-by-step 
recommendation of what needs to be done in order to 
bring substandard areas into compliance.  This report is 
critical because the agency’s management may have their 
effectiveness judged by whether or not they were able to 
make recommended changes, and if not, why not.  

If all these things are inspected regularly and 
problems corrected, the agency will be able to state with 
confidence that the evidence room is indeed worthy of 
IAPE Accreditation. 

Internal Controls Commentary - Audits  cont’d.
 Cont’d. from Previous Page

Many law enforcement Property Rooms have intrusion 
alarms, i.e. alarms that are set-off if a door/window is 
opened, if there is movement within the room, etc.  The 
alarm is active at all times after normal business hours 
for the Property Room.  The intention of this article is to 
address the need for a Standard Operating Procedure of 
a Department General Order that provides guidance to 
departmental personnel as to required actions in the 
event that the communications dispatch center receives 
an intrusion alarm notice from the Property Room.

Response by uniformed Officers/Deputies/Troopers
Depending upon the size of the agency, uniformed Officers 
who patrol the geographical area near the Property Room 
may not be familiar with the layout, entrances/exits, etc. of 
the Room.  Additionally, given the nature of the evidence 
that is housed in a Property Room, it is important that there 
be coordination with the Evidence Custodian/Property 
Custodian if uniformed staff must enter and “clear” (ensure 
that there is no one within the room) the Property Room.  
The following procedures for response to an intrusion 
alarm in the Property Room are recommended for an 
agency’s SOP/General Orders:

Dispatcher:
1.  Upon the receipt of an intrusion alarm in the Property 
Room the dispatcher will immediately contact an on-duty 
sworn supervisor for a uniformed response.
2.  The dispatcher or Watch/shift Commander will contact 
the Evidence/Property Custodian to have him/her respond 
to the front entrance door of the Property Room.  (Note: 
If the Custodian arrives prior to uniformed personnel, the 
Custodian is to wait outside the building and not enter it until 
sufficient uniformed members are at the Property Room.

Patrol Supervisor and Officers/Deputies/Troopers:
1.  When notified of an intrusion alarm at the Property Room, 
a sworn supervisor will coordinate the response of available 
patrol personnel.  Depending upon the number of officers/
deputies/troopers that are available, the supervisor will 
summon a sufficient number as to post officers in positions 
to observe all of the entrances/exits for the Property Room 
as well as providing overall observation of the area of the 
building where the Property Room is located.
2.  At least two uniformed staff members should be 
assigned to the entrance door to the Property Room.  The 
responding uniformed members should wait until the 
arrival of the Evidence/Property Custodian who will grant 
the supervisor/officers/deputies/troopers the okay to 
enter and “clear” the Property Room.  
3.  The responding supervisor is responsible to make 
notifications to the chain-of-command as well as 
the necessary follow-up actions regarding any law-
enforcement issues in the event of an unauthorized entry 
into the Property Room.
4.  An Incident Report regarding the response to the alarm 
will be written.  In the event that responding officers had to 
make entry into the Property Room to “clear” the room, the 

names/dates/times/reasons for the entry will be included 
in the Incident Report.  This is crucial in the event that, 
as part of a criminal prosecution the department must 
specify all persons who have had access to the Property 
Room since the evidence in question was stored in the 
Room.  Additionally, if there is a subsequent discovery that 
evidence/property is found to be missing investigators will 
need to know the names of everyone who has been in the 
Property Room.

Evidence/Property Custodian:
1.  Upon notification by the dispatcher of the receipt of an 
intrusion alarm at the Property Room, the Evidence/Property 
Custodian will respond to the Property Room as expeditiously, 
but safely.  Upon arrival at the building, if uniformed officers 
have not arrived as of yet, the Custodian will wait outside the 
building for the responding supervisor and officers.
2.  If officers determine that there has been a forced entry, 
they will secure the perimeter of the Property Room and 
upon the authority of the Evidence/Property Custodian 
will enter the Property Room and take the necessary 
action/investigation. 
3.  The Evidence Custodian will make an entry in the 
Property Room “Access Log” of the date/time/names/
reason for the entry by the uniformed supervisor/officers.
4.  The alarm will be shut off and subsequently reset by the 
Evidence/Property Custodian.

NOTE:  A separate SOP/General Order should be considered 
for response of uniformed personnel to a Property Room 
Duress/Panic/Help Alarm.  Such a situation is different from 
the above in that the anticipation is that the Evidence/
Property Custodian is still within the Property Room and is in 
a threatening situation that requires immediate response by 
uniformed staff, both patrol staff as well as available sworn 
staff in the immediate area of the Property Room.  For safety 
and to ensue that there is no confusion, the SOP/General 
Order should address the response to a Duress Alarm by non-
uniformed sworn personnel. You do not want responding 
personnel to think that a non-uniformed member of the 
agency may be the threat.

                        Periodic Response Drill
The SOP/General Order regarding Intrusion Alarms at the 
Property Room should include a requirement for a periodic drill 
of uniformed staff members who are responsible to respond 
to an intrusion alarm at the Property Room.  Frequency of the 
drill should be at a minimum once each year; however, it is 
suggested that agencies consider a semi-annual drill.

         Review and Revision of SOP/General Order
As with all SOPs/General Orders someone within the 
agency should be assigned the responsibility of conducting 
an annual review of the procedure to ensure that it is still 
current, in keeping with statutes, etc.  The date of the latest 
revision should be included in the SOP/General Order.  
Additionally, if the location of the Property Room is changed 
or if an additional satellite storage location is added, the 
SOP/General Order should be changed immediately.

Property Room Intrusion Alarm:
A GUIDE FOR RESPONDING PERSONNEL

By:   William P. Kiley, M.S.  -  Past President, I.A.P.E.
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Scope of the Audit - Money  (cont’d.) 
Start with where money is stored.  Is it stored in an 

area that is separated from items of general evidence 
or property?  Does money have enhanced security 
above and beyond that which is provided for items of 
general evidence?  Is money kept in a location that has 
an electronic alarm or 24/7 surveillance monitoring?  
Is there a designated threshold quantity of money in 
closed cases on hand that should not be exceeded 
before a bank deposit is made?  Does the auditor know 
that money may be kept in a locking file cabinet, or it 
might be stored in a shared security area along with 
firearms or narcotics?  Money in larger agencies could 
be stored in its own room, vault or safe; it all depends 
on the quantity that needs to be stored.

Untrained persons may not know what 
documentation to look for.  The evidence room auditor 
should inspect a representative sample of money records 
to enable a reliable conclusion to be reached on how well 
policies are being adhered to.  The untrained person may 
not know that each money envelope should have money 
listed by denomination, and have at least two signatures 
verifying the count, and that money over a designated 
threshold should generally not be kept in the evidence 
room longer than necessary.  The untrained person may 
not know that money should ideally (not required, but 
strongly recommended) be counted a third and verified 
a fourth time by the evidence custodian and a second 
person inside the evidence room when it was received.  
By two people verifying money when it is received as 
property may immediately identify a discrepancy.  The 
untrained person may not know to look at old records 
of deposits made to see if the individual case numbers 
and amounts comprising the deposit were listed, and if 
a second signature from the teller or clerk was made 
verifying amounts submitted.  An examination of 
past releases should be made to ascertain if they were 
initiated or approved by an investigating officer or 
supervisor, and if the release was made by issuing a 
check or warrant to the designated person, and whether 
a signature is on file of the person receiving the release.  
Is there a photocopy of the ID, or of the release along 
with a current address and phone number?

Untrained persons may not know that money being 
kept by the umbrella jurisdiction must meet criteria 
as unclaimed property with evidence of a good faith 
attempt to locate the owner, or it requires a court order 
for forfeiture.  The evidence auditor should know to 
look at these records and find some proof that unclaimed 
property and forfeiture laws are being adhered to.

Finally, a trained evidence auditor should know 
to examine the agency’s own policies and procedures 

pertaining to money handling to see if they are adequate 
and if have been adhered to.  The trained evidence 
auditor must know that there should be a General 
Order (G.O.) or Standard Operating Procedure (SOP) 
that instructs all personnel how to collect, and submit 
money evidence, and a separate Packaging Manual 
that instructs them how to package, document and 
submit it.  An Evidence Room Procedural Manual 
should instruct the Evidence Room Personnel how 
to process and handle money evidence and how to 
remove it from the evidence room when it is no longer 
needed as evidence, safekeeping, or found property.

As you can see, conducting a money audit is far 
from just counting the money, balancing and reconciling 
records.  The trained evidence auditor should then 
reach a conclusion based on an examination of current 
and closed records to ensure that the agency’s own 
policies are being adhered to, and those policies are 
indeed sufficient to guarantee its transparent handling.  
This audit report should then be sent to the head of 
the organization along with recommendations to fix 
any deficiencies.  This audit report then becomes the 
basis for the next audit.  Were any recommendations 
made, and if so, were the corrections made?  If not, 
why not?   The auditor should also verify that the 
agency’s policies specify if and when future audits are 
scheduled to be conducted.  

Scope of the Audit - Firearms
OK, so I’ve pointed out why an untrained person 

is not the same as an evidence room auditor.  Let’s 
look at some other issues to look at when conducting 
an audit that an inexperienced person may not know 
to examine, this time with firearms.  Start with where 
are firearms located. Are firearms kept in an area that 
has enhanced security than the rest of the items in 
the evidence room?  The term “enhanced security” 
means that the firearms should be kept in an area 
that is separate from the rest of the evidence, under a 
separate lock and perhaps video surveillance.  Or, it 
might also have it’s own alarm zone.  Where firearms 
are kept has a lot to do with the size of agency and the 
number of firearms needing storage.  For example, 
firearms in a smaller agency might be kept in a small 
closet, or in a security cage combined with money 
and narcotics.  Larger agencies may require having 
its own separate room to store firearms. 

Let’s look at how firearms are packaged.  Are the 
packages sturdy and uniform in size to permit them to 
be stored in a uniform location?

               
                                       Cont’d. on Next Page

Internal Controls Commentary - Audits  cont’d.
Robert Giles,  Evidence Log Editor

 Cont’d. from Page 14

I’VE GOT SOMETHING EVERYBODY WANTS !!!
KCTV in Kansas City, Kansas reports that on January 18, 2013 Overland Park Police were dispatched 

to a report of a strange visitor.  A 300-pound cement gorilla was standing next to a park gazebo. 
“The gorilla was too heavy for officers to move, so a tow truck with a crane was ordered to remove 

the interloper,” Overland Park police said. “Officers checked with neighbors in the area and were unable 
to locate anyone who was missing a cement gorilla.”

It’s now at the OPPD’s large evidence room, just waiting to return to its rightful home.
“This was an unusual discovery ... it obviously belongs to someone and they’re going to want it 

back,” said Officer Jackie Zickel. “He does look small, but he’s solid concrete.”
If the gorilla isn’t claimed, then he will go up for auction just like any other unclaimed property. But 

that probably won’t happen. Folks are going bananas over the gorilla. The department has received call 
after call from folks claiming the gorilla is theirs.

“Today has been rather shocking regarding the response on this gorilla,” said Overland Park police 
Officer Michelle Koos. “I just know the police department has their hands full on something that seems 
trivial, but this is someone’s property.”

Bob and Joyce McCool emailed KCTV5 to say they believe the gorilla is their Gus, who went 
missing back in August 2001. No, that’s not a typo.

“I filed a theft report with the Overland Park police so that would be the only proof we have that it’s 
ours since we didn’t put a collar and tag on it,” the email said. “Never thought anyone would take it since 
it weighs close to 300 pounds.” 

Gus was the mascot of the Pittsburg State University. He was auctioned off by the Kansas City 
Gorilla Club to raise money for the university’s athletic programs. Gus has been replaced by another 
gorilla, who now has a heavy duty chain and padlock. 

Who will the gorilla go home with? Well that’s still 
to be determined.  “We handle custody disputes all the 
time, but a custody dispute over a gorilla is something 
new,” Koos said. 

This article seems humorous until we realize that 
there are consequences for failing to find the rightful 
owner of this ape.  When multiple persons claim to 
be the rightful owners of this property, there may be 
a legal fight involved.  In this case, it may behoove 
the agency to obtain a court order to release the 
property to the designated individual and avoid any 
liability. - Ed

We are always looking to our readers for suggestions of articles to publish in future issues of the Evidence Log.
If you have an item you would like us to consider, or other commentary / correspondence,  please submit to:

www.iape.org

EVIDENCE LOG SEEKS SUBMISSIONS
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S p a c e s a v e r ®

S t o r a g e  S o l v e d®

Spacesaver® the trusted name in evidence storage systems 
has designed secure storage solutions to meet the needs 
of any department’s evidence handling processes. Whether 
you require lockers for your temporary storage of evidence 
or need the long-term storage solution of our high-density 
mobile systems. Spacesaver evidence storage solutions can 
store the most unique objects we know you have, from now 
to forever.

www.spacesaver.com  |  800.492.3434

At Spacesaver, our public safety storage  
solutions cover the gamut of the industry that 
shares a common goal: to protect and serve. 

Learn more about our department solutions at 

www.storageforgood.com

Storage. For Good.

C o n t r o L o c ®  T e c h n o l o g y

S t o r a g e  S o l v e d®

Spacesaver® is the leader in chain of custody evidence storage 
solutions. The ControLoc line of secured evidence lockers allows 
departments to control and review access to each individual locker 
location in real time. With full network capability, ControLoc® 
Technology from Spacesaver®, will allow authorized personnel to 
track and document which officers and evidence technicians access 
the system, which evidence lockers they entered, and the date and 
time of every transaction. This can be done on-site or from another 
building. Access to the individual evidence locker areas is gained 
through an access card and a numeric control pad providing the 
highest level of security.

www.spacesaver.com  |  800.492.3434

Keeping your crime scene secure  
throughout the chain of custody

Watch our evidence lockers with  
ControLoc® Technology by  

Spacesaver® at  
www.YourStrongestLink.com

FEATURES:

•	 Full network compatibility or non-networked configurations.

•	 Unattended access (no keys required).

•	 Electro-mechanical locks accessed using PIN, card or both.

•	 Trace/track door on transitions.

•	 Multi-point locking systems on all doors.
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For the purposes of discussion, let’s pretend that 
you are a division manager that works for a new Chief 
or Sheriff, and you’ve been assigned the task of making 
certain that your evidence room is secure and everything 
is in order.  The new Chief or Sheriff knows that the 
public trust in the agency hinges upon the reputation 
of honesty and integrity that is developed over time.  
Furthermore, once this trust is lost, it takes years to re-
establish, and it often requires a complete change in 
leadership.  The stakes are high, indeed.

What options do you have in order to provide 
this certainty?  Any assurances should be in writing 
to provide a historical trail.  The report should have 
any assessment and conclusions based upon some 
set of articulable findings and recommendations, 
not just the opinions of the person conducting the 
audit.  Congratulations, because you’ve justified the 
need for an inspection of the evidence room and its 
records, also known as an audit. 

Staffing
Now, whom do you get to conduct the audit?  

Your first choice begins with personnel from inside 
the organization.  This may have an advantage, but 
also huge disadvantages. The cost is considerably 
less because the personnel 
wages are generally 
already being paid. You 
will pay either way, but 
if the money for the labor 
is already budgeted, most 
agencies will opt for 
an in-house audit.  The 
major disadvantages are 
that an inside audit (an 
audit completed by in-
house personnel) is that 
it may lack independence 
and impartiality, which 
gives it less credibility if 
nothing is found wrong.  
A Sergeant that wants 
to advance to Lieutenant might not want to be too 
critical of a unit, whose boss may sit in judgment of 
them in a future promotion.  Does this mean it would 
be dishonest?  No, but it means that an argument 
can be made that it lacks independent and impartial 
judgment.  If the agency is under fire from the media 
over evidence handling, the most politically correct 

action to take is to have an outside, independent 
auditor make the inspection.  

The second disadvantage is the personnel from 
within may not have the training or experience of 
working in the evidence room and may not know 
what to look for.  Has the person who is being 
considered ever worked in the evidence room?  Has 
the ever attended an evidence management course?  
Does the department have written protocols on how 
to audit the evidence room and what to look for?  
Has the person being considered ever audited an 
evidence room before?  These are all very pertinent 
questions that may be a large factor if the agency is 
under scrutiny for its evidence handling practices. 
Most people will understand if employee misconduct 
is discovered and corrective action is being taken.  
The public will never excuse misconduct combined 
with an obvious attempt to cover-up embarrassing 
information.

The in-set news article was printed in New 
Mexico as a result of an agency’s request for the 
state to conduct such an audit.

Now lets not pick on Financial Auditors, as they 
generally do a very good job at finding irregularities 
in financial matters since that’s what they are trained 

in. Financial auditors 
generally have the right job 
skills for evidence audits 
once they know what to 
look for.   

Scope of  Audit - Money
Lets examine one aspect 

of an audit - money.  Most 
civilian auditors assigned to 
conduct an audit who have 
no experience in evidence 
room audits will typically go 
to where the money is kept 
and ensure that all money is 
present and accounted for.                                           

                                            
There’s nothing wrong with this to start, but 

there’s so much more to the evidence room audit. 
The reason for this primary focus on money is that 
auditors generally inspect money records because 
that’s what they know best.

                     Continued on Page 17

Everyone who has attended the IAPE Property 
and Evidence Management class knows how critical 
it is to manage firearms, drugs, and money in our 
property rooms.  These types of evidence, know as 
the “Big 3”, along with DNA, are the most important 
types of evidence we retain and manage within our 
evidence systems.  

Recently, a local news station in Seattle, 
Washington began airing specials on firearms in police 
property rooms, and several of the segments focused 
on testing firearms to determine the evidentiary value 
of these firearms.  The reports have been well done, 
and I think the information is important enough to 
share with all of our IAPE members as a reminder 
of what we are doing, or what we are not doing, to 
maximize available testing of firearms and expended 
casings.

For those involved in the storage of property and 
evidence, we know we need to manage our evidence 
for potential use in criminal and civil cases.  We also 
know that we need to purge firearms as efficiently 
and quickly as possible to reduce space and security 
related needs.  Although the holders of evidence may 
not be responsible for testing this evidence, all of 
us in the criminal justice system need to collaborate 
to maximize our evidence for use in the justice 
system.  Collaboration here means working with the 
investigators and managers within our agencies to 
ensure our firearms are analyzed through the available 
systems known as NIBIN (National Integrated 
Ballistics Information Network) or IBIS (Integrated 
Ballistics Identification System).  Why is this 
important, what do the NIBIN and IBIS systems do, 
and how does this affect law enforcement financially?

Quick Explanation of Available Firearm Testing
There are 2 firearm analysis systems that some 

of us may already know about.  As a refresher, these 
2 systems are Drugfire™, first developed by the 
FBI in the early 1990s, and IBIS™, developed by a 
private Canadian company and purchased in 1993 by 
United States Bureau of Alcohol, Tobacco, Firearms 
and Explosives (ATF).  These systems weren’t 
compatible, and in 2002, Drugfire™ and IBIS™ were 
combined to create NIBIN, managed by ATF.  Over 
the years, the ability to compare and identify firearms 
used in crimes has improved dramatically, but without 
the input of information for firearms used in criminal 

or possible criminal actions, and expended casings 
from crime scenes and firearms impounded by law 
enforcement agencies, the potential evidentiary value 
of these firearms is ignored.

In February, I was graciously given the 
opportunity to visit with Forensic Scientist Gary 
Arntsen of the Virginia Department of Forensic 
Science in Manassas, Virginia. Gary is a firearms and 
toolmarks specialist, with over 20 years of experience 
in this area of forensics.  After viewing the processes 
involved in forensic analysis of firearms and casings, 
and seeing the involvement of scientific analysis 
through computers and scientists, it confirmed the 
processes are time consuming, but a process that can 
support professional investigations and successful 
prosecutions.  Gary encouraged the use of NIBIN, 
and the retention of firearms for at least 2 years 
before they are disposed of.  The reason for retaining 
firearms is to allow forensic scientists the opportunity 
to compare expended casing and rounds with actual 
firearms.  Again, key to this is investigation by local 
law enforcement agency investigators tying crimes 
to a suspect or suspects, having firearm testing done 
and submitted to NIBIN, and the firearm available for 
later comparison purposes.

In Washington state, it appears many of the 
firearms and expended casings in police property 
rooms are never tested via IBIN by the Washington 
State Crime Lab.  Some agencies test 100% of the 
firearms entered as evidence, with other agencies 
submitting none.  Without this testing, firearms may 
never be identified as being used in crimes, including 
homicide.  Is Washington state the only region in 
the nation not using IBIS or NIBIN effectively?  It 
appears this is an issue for most of the United States, 
and therefore, IAPE would like to recommend that law 
enforcement agencies discuss this issue and determine 
what can be done to better use resources available to 
solve the most serious crimes in our communities.

What are the Costs, and Will It Require More 
Space for Firearms in Property Rooms? 

There are costs involved, and with longer firearm 
retention, more space will be needed to ensure the 
firearms are available for later comparison.  

                                     
                                           Cont’d. on Page 44
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Robert Giles,  Evidence Log Editor

Making the Most of the Evidentiary Value of Firearms
in Law Enforcement Property Rooms

By:  Steve Campbell, IAPE Board Member

STATE AUDITOR’S OFFICE IS NO LONGER 
AUDITING EVIDENCE ROOMS IN

HOBBS &LOVINGTON POLICE 
DEPARTMENTS

Audits have been requested by the police 
chiefs of two Lea County communities. State 
Auditor Domingo Martinez said his office 
found no problems in either evidence room, but 
noted he lacks experts for that type of review. 
“We’re financial auditors,” he said. “We don’t 
deal in evidence room audits, procedures and 
stuff like that.” Martinez suggested an agency 
with more expertise might handle the request.                
- Santa Fe, NM, August 24, 2005
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  The costs involve time by a designated person such as the 
department rangemaster to fire rounds through the firearms, 
ammunition to use and retain for analysis, and processing 
the evidence with the local lab using NIBIN equipment.

There may also be a cost for lab testing depending 
on agreements between local law enforcement agencies 
and the testing site.  In Washington state and the 
Commonwealth of Virginia, there are no fees for the 
local law enforcement agencies submitting evidence.  
Both agencies encourage submissions, and presented 
cases where submissions helped produce successful 
prosecutions.  There is no cost for the use of NIBIN by 
ATF to approved testing locations.  

                   Summary
Law enforcement agencies will have to weigh the 

value of additional costs to store firearms for longer 
periods.  IAPE is not stating agencies have to submit 
firearm evidence to NIBIN, or store firearms for longer 
periods of time.  We are however recommending that 
law enforcement agencies have the discussion on firearm 
evidence and how getting critical information in the 
national NIBIN database may help solve current cases 
and avert future cases for everyone.  This is a program 
where the more agencies involved, the more benefits there 
will be.   Remember the saying in class, “pay me now 

or pay me later” when we discuss proper management 
of property and evidence and purging?     I think the 
same applies to firearm testing and analysis.  As more 
information develops in this area, IAPE will provide the 
information in future Evidence Log™ articles.  We also 
encourage our members to weigh in on this topic.

                                             Steve Campbell                                       
IAPE Board Member,

                                                 Instructor

Steve Campbell served 27 years in 
law enforcement, retiring as Chief of 
Police in Port Hueneme, California 
in 2000. Prior to his appointment 
as Chief, Steve served with the 

Glendale, California Police Department for 23 years. 
At age 19 he started as a Police Cadet, assigned to the 
Property Room. 

Steve has served on the Board of Directors for the 
International Association for Property and Evidence, Inc. 
since the newly constituted board met in April 1997.  For 
over thirteen years, Steve has instructed with IAPE and has 
done property room audits for police agencies throughout 
the United States.

He is also a graduate of the FBI National Academy in 
Quantico, Virginia, Class 189.
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Sticks Better.
Under UV, our labels will now
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critical shelf-life issues.
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(With the other guys, you’ll never know.)

The Oregonian reports on March 19,2013 that when 
Interim Police Chief Ken Summers took the reins of the 
Cornelius Police Department last year, he identified a 
number of needed improvements within the agency, 
including conducting the first inventory of its evidence 
room in about 12 years. 

During the past four months, multiple changes have 
been made to the department to increase accountability 
to residents and communication and direction within 
the agency, Summers said. The retired Yamhill County 
sheriff’s captain was appointed as the department’s leader in 
November after former Chief Paul Rubenstein was placed 
on administrative leave pending an internal investigation. 

Soon after joining the department, Summers began 
examining the department’s policies and practices. He 
started a “surprise audit” of the evidence room in late 
November and found that some items were not in their 
proper locations. He said he learned that a complete 
inventory of evidence had not been conducted for at 

least 12 years. “We began the process immediately with 
the full support of the city manager and staff,” Summers 
wrote in an email. 

A department the size of Cornelius police, Summers 
said, should conduct unannounced audits two to three 
times a year and a complete inventory at least every two 
years. The current inventory is expected to be completed 
by the end of April. Because the report is not finished, 
Summers said he does not know if any problems have 
been identified. 

This is exactly what IAPE recommends whenever 
“keyholding” employees are reassigned, or there is a 
change in agency leadership.  The new Chief or Sheriff 
has a right to know what he or she is responsible for in 
the evidence room.  Chief Summers is to be commended 
for his vision and good management under stressful 
circumstances as he took over an agency under fire for 
corruption allegations.          – Ed. 

     IN THE NEWS
Cornelius P.D. Implements Changes,

Including 1st Inventory in About 12 Years

Making the Most of the Evidentiary Value of Firearms
in Law Enforcement Property Rooms - cont’d.

Cont’d.from Page 43
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Manual Process
Now, some agencies don’t have computers, or 

haven’t individually labeled the items, using only the 
case numbers on the container.  These are the agencies 
that will take an inordinate amount of time to do the 
simple task of reading which items are present, as each 
container will need to be unsealed and inspected.

If the manual records have active (evidence that 
is still on shelf) and inactive (evidence that is gone, 
has been destroyed or released) cases commingled in 
one file, the ability to conduct the inventory will be 
significantly hampered.  Searching for a particular 
active file may require looking through multiple 
inactive records; file all active records in one location, 
and inactive in another. 

If there is a portable file cabinet that contains 
the property records, you may want to bring it to the 
shelf location and work from there.  If the file is not 
portable, you may want to transfer the contents into a 
drawer to a file box and work from that.  Either way, 
you want to take the case or item numbers from the 
container you find on the shelf, mark or check off the 
paperwork from the file that you have located it.  When 
everything has been pulled from the shelf, you may put 
everything back.  

If you have paperwork left over that indicates 
something should be on the shelf, then take this back to 
the office and start a UTL (Unable to Locate) file.  This is 
where you will perform additional research to determine 
if someone has checked the item out, or if it has been sent 
to the lab or court.  It is also possible that the item has 
been released to owner or destroyed.  Hopefully, there is 
documentation of some sort, either in Records or with the 
case agent that may provide this information.  

Since the manual process is so time consuming, it may 
necessary to be performed over a longer period of time.  

Now What?
When an item has been found on the shelf without a 

label, an investigation should be done to determine if it 
can be matched to a case.  If the record cannot be located, 
this should be brought to the attention of the supervisor 
in writing.  Is there any date and time reference? 

Once a good faith attempt to identify the case 
the item is from has been made without success, then 
its evidentiary value and likelihood of ever being 
admissible in court is severely diminished.  At this 
point, it behooves the evidence custodian to write a 
found property report and dispose of the item after 
the statutory period of time.  It does no good to put an 
unidentified item back on the shelf for someone else to 
deal with it during the next inventory.  

What About the UTL File?
The Unable to Locate File should now be 

addressed.  The paperwork for the lost item needs to 
be carefully examined for any record of having been 
sent to the forensic lab or to court. 

Once all these locations where it could have been 
sent have been exhausted, you should write a memo 
to the supervisor informing them of missing item and 
note the places that have been checked.  If the item 
has evidentiary or monetary value, then it is incumbent 
upon management to decide whether or not to pursue 
an internal or criminal investigation.

If the item has no evidentiary or monetary 
value, then the division executive may choose to 
administratively close the record so that the item does 
not continue being listed as missing in the future. 

Snapshot in Time
Sometimes it may be impossible to do an inventory 

when all the items are actually reconciled against 
the records, to which another option is to merely 
list everything that is on the shelf.  This is called a 
Snapshot in Time.  

A Snapshot in Time is where a new evidence 
custodian, or a new chief wants to know what he or she is 
responsible for.  This can be done with use of commonly 
available business tools, such as: a spreadsheet, voice 
recorder, and staff time for documenting the actions.  

The first step is to identify and document information 
from each package or container into the spreadsheet.  
This documentation may include information such as 
case number, item number, category (firearm) crime 
type if known, shelf location, etc.  The greater the 
information available from the package, the greater 
advantage for analyzing the inventory. 

Once all of the data is in the spreadsheet, you then 
have a listing of everything that is on the shelf.  The 
list doesn’t mean that the item is supposed to be on the 
shelf, only that it is on the shelf.  If an item is searched 
for in the future and it can’t be located, the fact that it 
was not listed in the Snapshot indicates that it was not 
present when the change was made.

Conclusion
Conducting an inventory on a regular basis 

can identify which items have been misplaced or 
are missing while the information is still fresh.  
Conducting an internal investigation that occurred 
within the last year is more likely to have workable 
leads than one that is several years stale.  The choice 
is obvious, isn’t it?

Internal Controls Commentary - Inventories  cont’d.
Cont’d from Page 11
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Internal Controls Commentary - Inventories
IAPE Professional Standard 15

Robert Giles,  Evidence Log Editor

OK, here’s a hypothetical situation:  You are a new 
evidence custodian and the Chief of Police has instructed 
you to conduct an inventory.  What do you do now? 

Well, here’s an action plan for this scenario and 
any time you have change in leadership or “key-
holding” responsibilities.  A really good start is to 
review the evidence room manual.  This should tell 
the reader exactly what needs to be done and a step-
by-step guide on how to do it.  You DO have an 
evidence room manual, don’t you?  If not, you better 
start taking notes because you need to write one.  

Staffing - Who conducts the inventory?
The best scenario is to utilize two persons who 

have some level of responsibility for the outcome; those 
who have “skin in the game”, so to speak.  In a small 
operation, having the outgoing person teamed with the 
incoming person is a good example of this concept.  
The outgoing person has interest in finding everything, 
and the incoming person has interest in validating items 
with his/her own eyes.  If this is not feasible, perhaps 
the evidence custodian with the new supervisor, or 
someone outside the unit with the new supervisor can 
be teamed together?  Having two persons who have 
never worked in the evidence room is the more difficult 
because they may not be familiar with systems and 
locations used, but is better than having two persons 
who are presently working inside and have an obvious 
interest in having every item located.  

Methodology - How to conduct the inventory?
The goal of conducting the inventory is to 

physically locate each item of evidence that is 
supposed to be in the evidence room and reconcile it 
with the written or computerized record.  Items that 
are not physically in the room, for example records 
that list items as, out to court, or out to lab, also need 
properly documented.  

It is very important to recognize that you need 
to check items from the shelf to the record, not vice-
versa, because it will take an inordinate amount of 
time going from the record to the shelf.  

It is also important to note that conducting an 
inventory is a big job in some cases, and it does not 
have to be done all at one time.  Like the proverbial 
eating of the elephant, it is done one piece at a time.  
No recognized evidence room standards suggest that 
the inventory has to be done all at one time.  You can 
divide up the evidence room into sections, and do 

one section at a time for manageability.   The process 
changes a little when you have an automated system 
in comparison to a manual, paper-based system. 

Automated Process
Ideally, the evidence room is already equipped with 

a barcode system that allows a person with a barcode 
reader, to start on a designated shelf and scan the 
items.  The scanner permits the computer to compare 
the numbers and report back with an exception report 
- items that on the shelf that should not be there, and 
items not on the shelf that should be there.  These items 
may then be replaced in their correct location, and the 
items that are absent can be researched.  

Some agencies put duplicate barcodes on the 
outside of a container that includes more than one 
item, so that not every container needs to be opened, 
merely scan the barcode located on the outside of 
the package.  When standard size envelopes are used 
and the barcode is in the same location, the user 
may quickly leaf through the envelopes and get the 
barcode information in a fraction of the time it takes 
to handle each individual item.

Not every computerized system uses barcodes, 
even though they should.  Barcodes are the most 
efficient method at reading alpha-numeric characters 
without errors and they save a considerable amount of 
time.  However, there are some agencies that have not 
made that leap into this old and proven technology.

If your agency is not one of these that use 
barcodes, then you must adapt your methodology 
slightly.  Start with a particular shelf, or section of 
shelves, and print out everything that should be on 
that shelf or shelves.  This is your inventory list of 
items that should be on that corresponding shelf that 
you will highlight, or line out the particular numbers 
as find them on the shelf.  Ideally, a second person will 
find and call out the items numbers from the shelf to 
speed the process.  Preferably, all of the items should 
be removed from the shelf and when they are placed 
back on the shelf, the item or case number should be 
called off and crossed of the inventory list.  Those that 
are not checked of the list are the problems, as they 
may be missing or in another location. 

You will save this inventory list to account that 
the item, or package containing the described item, 
was on the shelf on a particular date and time.

                                        Continued on Page 12
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IAPE STANDARD 15: INVENTORY  - cont’d.
Components of a Comprehensive Audit:  (cont’d) 
B.  Drugs
 1.  Found Property
 2.  Property for Safekeeping
 3.  Inventories
 4.  Audits
C.  Packaging
 1.  Compliance with packaging manual
      or policy (if any)
 2.  Uniform size containers
 3.  Labeling
 4.  Protection of evidence, trace, bio, tool marks, etc
 5.  Right of refusal for improperly packaged items
D. Facilities
 1.  Construction
 2.   Layout
 3.   Storage Schemes
 4.   Temporary storage
 5.   Long-Term Storage
 6.   High Profile Storage
             a.  Firearms
             b.  Money
             c.  Drugs
E. Documentation - (aka: “Paper Chase”)
   the methodology used for a complete inspection of 
   selected property and evidence records in the 
   following categories:
 1.  Open-Active Property Reports
 2.  Closed-Inactive Property Reports
                   a.  Pending destruction
                   b.  Disposed of
 3.  Chain of Custody- Movement 
            a.  Out to crime lab
            b.  Out to case investigator
            c.  Out to court
            d.  Out to other agency
 4.  Computerized property records - Drugs
 5.  Safety - Environmental

Supervisory Audit  (aka: Supervisory Inspection):
In addition to comprehensive system audits, first line 
supervisors and/or managers should conduct periodic 
inspections of the property room.  These inspections 
should include the following items which can be added 
based on the particular needs of the individual agency:

1.  Work Schedules - Work schedules should be adequate 
for the needs of the agency and public.

2.  Public Hours for the Property Room - Refers to the days 
of the week / hours public has access to retrieve property.

3.  Security of Property Room - This includes alarms, 
access control, testing of alarms, etc.

4.  Disposal Procedures -  This area of inspection should 
include, at a minimum, the procedures for the disposal of 
firearms, drugs, and bio-hazardous materials. 
5.  Tickler Files - All tickler files should be reviewed to 
determine if required actions have been completed within 
the agency’s time frames (as specified in department 
directives), e.g. evidence out to court, evidence out to the 
lab, release notice sent to legal owner, etc.

6.  Authorization and Release of Property - Records 
should be reviewed to determine if officers/investigators 
are providing timely authorization for the release of 
property (This is dependent upon agency directives.)  
The documentation regarding the release of property 
to the legal owner should be checked to insure that 
department requirements have been complied with, e.g. 
copy of government issued photo ID, signature, etc.

7. Training - firearm safety, OSHA, Property & Evidence 
Management Class, computer software training.

8. Safety - working conditions, workplace hazards, use 
of equipment, use of Personal Protective Equipment 
when necessary, etc.

Internal Audits / External Audits:
Internal Audits:  When practical, an internal audit 
should be conducted by a person that does not have 
responsibilities within the property unit.  An Inspections 
Unit, Internal Affairs Unit, or a Professional Standards 
Unit, etc. would be appropriate for this procedure. The 
assignment of an impartial, third-party, from another 
command avoids a possible accusation that the audit team 
had a vested interest in covering up any irregularities. 

Audits by Outside Agencies/Private Auditors:  The 
Chief Executive Officer may choose to periodically 
bring in auditors from other agencies or from a private 
auditing company to conduct a comprehensive audit.  
This approach helps to avoid internal politics and 
provides a level of independence that can sometimes 
be difficult to achieve in an Internal Audit.  An external 
audit performed by non-employees of the agency avoids 
internal politics and provides a level of independence 
that cannot be obtained from any internal audit.

As an additional safeguard, unannounced inspections 
or random audits should be held at the discretion 
of the agency’s Chief Executive Officer.  As noted 
above, both the unit supervisor and manager should 
periodically conduct inspections for adherence to policy, 
housekeeping and workload.

Conducting routine audits sends a message to everyone in 
the organization that property and evidence is important. 
Failure to conduct periodic audits may lead to problems 
that can later result in criminal prosecutions being lost, 
a loss of public confidence, personnel problems and 
possible financial loss.
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Evidence Manager

Evidence Manager is designed to provide immediate access to information and maintain a chain-of-custody log on all
items under Property Room control. This is achieved through the use of the latest in Windows technology, sophisticated

database design and utilization of proven barcode technology. Over 250 police agencies depend on Evidence Manager.

TM

Fast, simple, evidence control using Barcode technology

Barcode Technology

Barcode technology provides a rapid and simple
method of data collection that is extremely accurate.

Additional information such as Description, Officer # and
Name, Date etc. are included on the label to further aid in
the fast identification of the item.

Phone: 604.461-4669
Fax: 604.469.7342
Toll Free: 1.866.461.4669
Email: info@percs.com

The Index Inc.PERCS
960 Thermal Drive
Coquitlam, BC V3J 6S1 Canada

To Order , or to learn more about our products, please v or call
us directly at 1.866-461-4669 to receive your .

Evidence Manager
FREE multi-media CD

isit our website at www.percs.com

Basic Package includes:
Evidence Manager software
Network Remote Module for use on a network

�

�

�

�

�

�

�

Field Module for data collection in the field
Thermal transfer bar code label printer
Barcode laser scanner
One year of Technical Support
10,000 bar code labels

Optional Equipment Includes:
Digital tablet for digital signature capture
Handheld data terminal for Inventory
Digital drug scale

�

�

�

Evidence Manager Components

NEW Optional Modules
Chain of Custody

Evidence Manager controls all items of evidence and
property coming into custody and records every

movement of that evidence until final disposition or
disposal. Signature bearing receipts can be easily created
for an additional audit trail if required. Courtroom ready
reports are also an integral part of Evidence Manager.

Digital Photo Module
Attach digital images to items of evidence

Digital Signature Module
Capture and store digital signatures

Digital Drug Scale Module
Automatically enter drug weights into system

�

�

�

The Arizona Republic reports on January 17th, 2013 
that no one will face criminal charges in connection with 
$33,000 taken from the Surprise Police Department’s 
evidence facility more than two years ago, the Maricopa 
County Attorney’s Office of Arizona said.

In the meantime, Surprise police have revamped 
evidence-storage procedures to prevent similar incidents, 
the department announced this week.

An extensive 25-year audit conducted by the 
department after the money was reported missing revealed 
that an additional $18,600 and more than 60 guns are 
unaccounted for. The problems that allowed police to 
lose track of the items are resolved, officials said, (italics 
added). Surprise police discovered that $33,000 seized in 
two separate drug investigations was missing in September 
2010. The department launched an internal inquiry and 
asked Phoenix police to conduct an independent criminal 
investigation to avoid any conflicts of interest.

Phoenix shelved the case in March. The department 
pursued “investigative leads” but failed to identify any 
suspects. The County Attorney’s Office ultimately did not 
have enough evidence to prosecute anyone, spokesman 
Jerry Cobb said.  “We can’t really go to trial on a hunch,” 
he said. The office does not press charges unless there is 
likely enough evidence to win the case, he added.

Surprise’s internal investigation was also 
inconclusive. But the case prompted the department to 
examine how it handles evidence and to audit 25 years 
of evidence-locker records.

“The currency incident in 2010 made it clear we 
needed a floor-to-ceiling inventory and complete a review 
of our procedures,” said Surprise Police Chief Michael 
Frazier, who was appointed in 2011.

Surprise police discovered 6,752 items, or 4percent of 
evidence collected from 1986 to 2011, were unaccounted 
for. That includes $18,600 in cash from 43 incidents, 72 
drug-related items and 66 guns.

It’s likely the weapons were returned to their owners 
or destroyed, said Cmdr. Terry Young, who led the 
evidence-inventory project.

“There is no evidence that unaccounted-for weapons, 
which include handguns and rifles, were illegally or 
improperly removed from police custody,” he said in a 
statement.  Until 1991, evidence records were handwritten, 
which made them more difficult to track, police said.

The department used its first automated system from 1991 
until 2003, when it switched to its current computer program. 
Many of the records kept prior to 2003 were inaccessible 
when the old system became obsolete, police officials said.  
Many of the items are considered “unaccounted for” because 
of the record-keeping, but Young said no prosecutions were 
hindered by the missing items.

Surprise police property custodians became 
certified to meet international property and 
evidence-managing standards in 2012.

In addition, the department has increased the 
number of security cameras used at the facility. Now, 
authorized workers must use key cards to enter the 
evidence-storage area. The fence around the facility 
will be upgraded and new lighting has been put in 
place, Frazier said.

All the evidence collected in 2012 has been 
accounted for, Frazier said in a Tuesday memo to City 
Manager Chris Hillman.  The results show the new 
policies and procedures were working, he wrote.

It’s hard to draw conclusions without a complete 
picture, but there are certain inferences that may be 
reached through deductive reasoning. 

First, not knowing for certain what was missing 
leads me to believe that periodic inventories were not 
conducted and such examinations were not required 
pursuant to departmental policies.  The fact that 
$51,600 in cash was missing leads me to believe 
that there was no policy on the handling of cash and 
there was no threshold established on closed cases 
that required all cash in excess of a pre-designated 
amount to be deposited in a financial institution. 

The fact that 66 firearms were unaccounted for 
leads me to believe that no inventories and/or audits 
had previously been conducted.

The fact that multiple computer systems were 
used during this time does not give the agency a 
pass from keeping suitable documentation of these 
important transactions.  Money should have been 
spent to import or input the old data of the old items 
into the new system; these are the items that need 
management most, not the newer items. 

To be fair, many of these faults occurred over a 
long period of time, and the current administration is 
certainly trying to bring their policies and procedures 
up to date.  The fact that the evidence custodians have 
attended IAPE classes and are now CPES certified is 
a good step forward.  Designating time and money 
to fix the problem issues is a better measure of 
how seriously Surprise is taking the evidence room 
issues.  I could infer from these facts that the current 
administration is making great strides forward, but 
implementing these internal controls do not occur 
overnight.   -Ed

 

     IN THE NEWS
No Charges in Missing Surprise Police Department Evidence
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IAPE STANDARD 15: INVENTORY  - cont’d.
Standard 15.1:    Inventories  (cont’d)

Manual, paper-based system,
with separate active and inactive records:
Active records represent items that should be in the 
current inventory, while inactive records represent 
items that should have previously been removed.

In order to conduct an inventory in a manual system 
where all the active items are filed separately, the 
preferred method is to list all of the items located in a 
particular location.  This list of items is then reconciled 
with the property records in the active files. 

In the event that a sealed package contains numerous 
items under one case number, compare the tracking 
number (case or control number) with the property 
record in the file.  It may not be possible to reconcile 
each item without opening the package for inspection.  
The decision to open sealed packages should be 
determined by management.  If it is determined that a 
package must be opened for inventory purposes, it is 
recommended that the agency have a written procedure 
which provides step-by-step guidance to be followed 
as well as the documentation of the actions.  This is 
important in the event of a challenge regarding the 
chain-of-custody during a trial or hearing

Manual paper-based system,
with commingled active and inactive records:
In the event that active and inactive records are 
commingled in one file or file drawer, the inventory 
process becomes arduous and labor intensive due to the 
need to search through all records for one specific record 
to be reconciled.  Therefore, it is recommended that 
active and inactive records should be filed separately.

Any items identified as missing should be brought to 
the attention of a supervisor/manager in writing as soon 
as practical.  Depending on the value (both evidentiary 
and monetary) and circumstances of the missing item, a 
determination by the supervisor/manager should be made 
whether or not to initiate an internal investigation.  When 
the item has no significant monetary and no evidentiary 
value, management should consider closing the record 
administratively to prevent recurrence of the same item 
being identified as missing in a future inventory. 

When an item is located on the shelf and cannot be linked 
to a particular case, the item should be photographed and 
listed on a “found property” report, held for the statutory 
period, and then disposed of according to existing laws. 

Standard 15.2:  Audits and Inspections
  
Standard: Comprehensive audits of the Property and 
Evidence function of an agency are a very important 

internal control that should be conducted at least annually 
by the Chief Executive Officer or designee.  Additionally, 
there should be inspections of the property room 
conducted by the supervisor, or the unit commander, who 
are responsible for that component of the agency.

Definition:  An audit is a review of the policies, 
procedures, and processes of the property and evidence 
functions of the agency to determine whether or not 
they meet the recognized standards, best practices, and 
are in compliance with applicable statutes and codes.

An inspection is a periodic review of designated aspects 
of the Property and Evidence Room function by its unit 
commander and/or supervisor(s).  In addition to audits, 
agencies should conduct inspections.  These inspections 
should be both formal, i.e. scheduled inspections as 
well as informal random inspections. 

Inspections should cover such areas as:  security, 
access control, tickler files, missing evidence, partial 
examination of records; general cleanliness and 
housekeeping of the area; inventory levels within the 
Property Room; safety practices; training of Property 
Officers; etc.   In both cases any findings of the 
inspections should be documented in writing.

Reasoning: The audit is an important internal control 
that provides for early identification of problems or 
deficiencies in the system as well as confirming that the 
property and evidence functions within the agency are 
free from significant errors or problems.

Policy should define when audits are to be conducted, 
by whom, and the scope of the audit. 

The entire property and evidence function within the 
agency should be periodically audited to ensure:

• integrity of the system and individuals working in it,
• that departmental policies, directives, and procedural 
manuals are in compliance with legal requirements and,
• that departmental personnel are complying with the 
agency’s written policies and procedures.  

Components of a Comprehensive Audit: 
A.  Policies and Procedures as they pertain to:
 1.  Staffing
 2.  Training
 3.  Purging - Disposition
 4.  Security
 5.  Compliance with statutory mandates,   
      including OSHA
 6.  Special Handling - high profile items:
            a.  Firearms
            b.  Money

Continued on Page 10

We’re trying to save money. Do more with less.
Property Room has helped tremendously.

We heard about them from a nearby Department.
— Police Sgt., Property & Evidence

BETTER AUCTION RESULTS... LESS HASSLE

PropertyRoom.com

Contact: Sales@PropertyRoom.com and get your department on board today

We haul-away your headaches and send you back money

Auction Solutions by PropertyRoom.com

Eliminate clutter

Reduce storage & handling costs

Increase proceeds

Employ chain-of-custody practices
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“New and Improved” 
IAPE Professional Standards

IAPE STANDARD 15
INTERNAL CONTROLS

www.iape.org/certStandards.html

Standard 15.1:    Inventories

Standard: An inventory is a critical internal control 
and should be conducted annually, or whenever a 
change in key-holding personnel or in the Chief 
Executive Officer is made.

Definition:  An inventory is the process of 
individually checking all or a specified portion of the 
property/evidence items against the agency’s records.
 
Reasoning: The purpose of an inventory is to ensure 
that all items of property/evidence are accounted 
for. A complete inventory involves matching each 
piece of property or evidence with its corresponding 
documentation.

Conducting annual inventories will identify property or 
evidence that is missing or misplaced from its assigned 
location, and it will identify items that are present in 
a particular location that should have been previously 
removed.  

Routine inventories will limit the time frame for 
investigating missing items.  Without a timely inventory 
the time frame of an investigation and the total 
number of persons involved will expand significantly.  
Additionally it is unfair to burden a new employee, 
supervisors, or managers with responsibility for items 
that may have been misplaced, lost, or stolen prior to 
his/her assignment.  

Agencies that conduct regular inventories are far less 
likely to experience an internal loss of property or 
evidence.

In agencies where the size of the property unit inventory 
is so large as to prohibit the complete inventory of the 
facility at one time, a plan should be developed which 
requires an inventory of specific locations on scheduled 
basis.  For example, if 10% of the locations were 
inventoried each month, a complete inventory could 
be accomplished annually.  Additionally, the inventory 
of guns, money and drugs should be done more often.  
It is suggested that these three high-risk categories of 

property or evidence be accounted for several times 
within a calendar year.

Methodology: When conducting an inventory, 
the persons accounting for individual pieces may 
encounter sealed packages that are labeled to contain 
multiple items.  It is not necessary for each package 
to be opened, but only to compare the package label 
with the associated paperwork or computer record.  If 
the package appears to have been opened or tampered 
with, further examination is in order.

Computerized systems with barcodes and scanners: 
The most efficient method of conducting an inventory 
is with the use of barcodes, a barcode scanner, and 
appropriate inventory software.  In order to conduct 
a thorough and accurate inventory, the barcode must 
represent only one specific item, and not the contents 
of a package containing multiple items.  If there are 
multiple items within a package and each item has its 
own barcode, it is recommended that a duplicate barcode 
for each item be placed on the exterior of the package.  
This method enables the inventory of all items within 
the package as well as facilitating the release or transfer 
of just one of the items within the package.

Once all the items in a location have been scanned, the 
software should compare what is physically present 
with the computer record.  Properly designed software 
should provide an exception report that lists items that 
are missing and items that are present that don’t belong 
in that location.  An archived list of the items on the 
shelf during the inventory should be retained for future 
reference.  

Computerized systems, without barcodes or scanners: 
In those agencies that have an automated tracking system 
but no ability to use barcode scanners, the property 
officer can print a list of all items in a specific location.  
A comparison of the printout against what is actually in 
each designated location should be conducted and the 
outcome as well as the list should be retained for future 
reference, i.e. if property or evidence is found missing 
in the future.

Continued on Page 8

Hi Joe, 
Can you put the word out for someone to write an article about disasters and their
evidence rooms?  There was one about New Orleans and Katrina but there are probably more
recent stories.Perhaps agencies don’t want to publicize but maybe they can be posted anonymously...

What were the affects of the disaster - hurricane, tornado, flood? What did they do to prepare?
What were the actual affects? What would they have done differently to prepare?
What have they done to mitigate future disasters? 
    Just a thought -

    Kay Bradshaw
    Collier County Sheriff’s Office, Naples, Florida

 Thanks for your letter Kay -

 Since Hurricane Sandy we have had some communications with various departments in New Jersey and   
             New York and hopefully in the future we may be able to provide applicable and constructive thoughts.
     
       Joe

 Hi guys -

Today we took in a backpack as safekeeping from a transient who supposedly has Hep. C.  The officer did not go 
through the backpack for this reason and that it looked like there could possibly be blood on the bag.  He double 
bagged it and submitted it.  My co-worker believes since this is safekeeping we never should have accepted it and 
the officer should have disposed of it himself as it is a biohazard risk to us and not evidence in a crime.  Also, as the 
officer did not go through the backpack it is unknown what other dangerous items (bombs, etc..) could be concealed 
in it.  What would your recommendation be for this type of situation?    
    Jodi Mai
    Yuma Arizona

Dear Jodi:  

While I do not minimize the fear associated with handling personal items that belong persons who have a communicable 
disease, a little medical information can go a long way toward allaying those fears.  First of all, do not take my word 
for any of this information; I am not a medical professional.  I suggest you call you local health department, or the 
CDC directly to confirm what I am writing. 

Hep C, and also Hep B, are communicable diseases much like HIV, that is transmitted primarily through blood to 
blood contact, and it is very hard to contract.  It is not contracted during casual contact, or contact with saliva or 
sweat.  There is a possibility that it can be contracted through a deep needle stick or using razors that may have blood 
on it if you have an open wound.  

Now that’s the good news, the bad news is that there are other diseases that can be transmitted through saliva and 
sweat, among those is TB.  

In order to protect yourself and others, always glove up when handling personal items, and you may want to double 
glove and mask if handling items that you suspect are associated with someone who is ill with a communicable disease.  
Handling and searching a backpack is a problem that can be managed with good universal precautions, but under no 
circumstances should you book the item into the evidence room without at least visually checking the contents.  If you 
do discard the item, be sure to put it in a red biohazard bag for medical waste disposal.  Your jails and prisons handle 
prisoners with communicable diseases routinely without incident when universal precautions are used. 

BTW: All clothing that has been worn and not laundered should be considered a biohazard and photographed, then 
handled with gloves and stored in a paper bag with red biohazard labels.  This is especially true of bloody clothing.  
Under no circumstances should you take a bloody item out of the bag in court and shake it out.  Dry blood can become 
airborne under these circumstances and can infect everyone in the room with a bloodborne pathogen. 

I hope this helps; please use universal precautions – glove up!  - Ed.

    WE GET MAIL...  cont’d.
Cont’d from Page 19
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Made in the USAMade in the USA

                                         

Use this book/CD’s template to create a Property and Evidence Unit Procedures Manual and a 
Packaging Manual.  These manuals will provide the clear direction necessary for your Agency to 
achieve consistency in packaging of evidence and help organize your Property Room. 

            Property and Evidence Unit         Packaging Manual 
               Procedure Manual            

        Order on-line at www.evidencemanagementle.com 

Evidence
   Management for 
        Law 
            Enforcement 

www.evidencemanagementle.com



INTERNATIONAL ASSOCIATION FOR PROPERTY AND EVIDENCE, INC. EVIDENCE LOG

Page  5Page 52



INTERNATIONAL ASSOCIATION FOR PROPERTY AND EVIDENCE, INC. EVIDENCE LOG

Page 4 Page 53

LOCK IT UP!
with Woven Wire Partition from WireCrafters

Build any size evidence storage enclosure
quickly and economically

Features:
 Uses standard size panels
 Installs fast with standard hand tools
 Can relocate and expand as needs change
 Self-supporting ceilings available
 Design prevents tampering with assembly
 hardware from exterior
 All stock orders ship within 48 hours
Also Available:
 Extra-heavy gauge woven wire mesh
 Solid sheet metal sections

Call today for a quick-quote or brochure!

Bits and Pieces
This page is designed for members who would like to publicize up-coming property and evidence
related events. Please contact us via the web-site if you have something to include for the future.

Colorado Association of
Property & Evidence Technicians

SPRING CONFERENCE

When:    May 15, 2013
Where:   Mt. Vernon Country Club
      Golden, Colorado

For more more info. and details, visit:
www.capet.net

Arizona Association for
Property & Evidence

19th ANNUAL
TRAINING SEMINAR

When:    June 13 & 14, 2013
Where:   Prescott Resort & Conference Center
      Prescott, Arizona 

For more more info. and details, visit:
www.azape.net

Texas Association of Property,
Evidence & Identification Technicians

ANNUAL CONFERENCE

  When:    October 22 - 25, 2013
  Where:   Omni Southpark
        Austin, Texas 

For more more info. and details, visit:
www.tapeit.net

property AssociAtion Websites

International Association for Property & Evidence
www.iape.org

Arizona Association for Property and Evidence
www.azape.org

Arkansas Association for Property and Evidence
www.arproperty.org

California Association for Property & Evidence
www.cape-inc.us

Colorado Association of Property & Evidence Technicians
www.capet.com

Property & Evidence Association of Florida
www.peaf.net

Illinois Association of Property and Evidence Managers
www.iapem.org

Nebraska Association of Property & Evidence
www.ne-nape.com

North Carolina Association of Property & Evidence
www.ncape.net

Texas Association of Property, 
Evidence & Identification Technicians

www.tapeit.net

Please go to: www.iape.org for the most current schedule of up-coming IAPE classes.

   T H E  G I L E S  F I L E S  - cont’d.

Cont’d from Page 3

This is where strong internal controls come into play.  Knowing what is in your evidence room is the 
first step to knowing when something is missing.  Conducting regularly scheduled inventories and 
audits will help to identify missing items sooner rather than later.  The inventory will reconcile paper 
or computer records with each item, and provide a list of items that should be on shelves and are 
considered missing, as well as items still on shelves that should have been previously disposed of. 

In addition to the regularly scheduled inventory, conducting a supervisory audit of the entire 
evidence control system will ensure everything is working how it should be, and that all policies 
and procedures are being adhered to and proper documentation is available.  If an outside 
audit is being conducted, it will provide additional independence and give greater reliability to 
the final report.    

In closing, W. Edward Demming, the industrial philosopher and management guru who wrote 
of Total Quality Management, postulated that you can expect what you inspect, and vice-versa, 
don’t expect what you don’t inspect.  I think he was spot-on, don’t you?  

    Robert Giles,

Evidence Log Editor
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IMPLEMENTING INTERNAL CONTROLS FOR EVIDENCE

In this issue we are featuring internal controls that every agency should use to keep its evidence 
secure and personnel accountable.  Having the appropriate internal controls in use is the equivalent 
of having a “Get Out Of Jail Free” card in Monopoly.   

A question that needs to be asked often and understood is, “Why do persons in law enforcement 
commit internal thefts?”  Criminologists have many theories on why people commit crimes, but 
many of these theories are not consistent and just don’t hold water when you look at why people 
don’t commit crimes.  There are persons who come from the poorest of backgrounds, yet they 
can have a very highly developed sense of right and wrong.   On the other hand, a person who 
comes from a high socio-economic background may be the person who commits the greatest 
transgression.  Coming from a privileged or poor background is a very unreliable method to 
determine if someone is honest or not. 

The best answer I think we have to this question is that law enforcement personnel are recruited 
from the general population, and in general, our subset tends to reflect the culture of where we 
came from.  If everyone from a hypothetical small town used recreational drugs, there is a good 
chance that a candidate from the same small town would also use drugs because all the social 
norms and mores that discourage such behavior have been removed.  As a result, law enforcement 
has generally relied on background investigations to identify risk factors and prior history patterns 
that are the best way we know to forecast future behavior.   

In spite of this, there are some individuals who are still subject to temptation and end up stealing 
from their own evidence rooms.  It might be because of an external factor in their lives, such as 
substance abuse, illness, injury, divorce, or other financial pressures.  But why would someone risk 
their jobs and careers over a theft of an item worth a fraction of their wages?  This is where I think 
criminologists got it right.  They have what they call the Rational Choice Theory: people generally 
act in their self-interest and make decisions to commit crime after weighing the potential risks 
(including getting caught and punished) against the rewards.  

OK, how does all this information relate to our evidence rooms?  According to criminological 
theories, several explanations exist regarding the rationale for the commission of crime(s).  On a 
fundamental level, three things must exist: 1) a victim, 2) an opportunity and, 3) lack of a supervisory 
presence (witnesses).  The victim in this case is an entity – no one person is being hurt making 
the rationalizing of this act much easier to accomplish.  Secondly, the opportunity of stealing an 
item that you are entrusted with is an easy bar to reach.  The third, a lack of supervisory presence 
or witnesses is where we can have the greatest impact in discouraging theft within our evidence 
rooms.  If we can make discovery and punishment a quick and certain consequence of committing 
a theft, we will strongly discourage this negative behavior.  No one of sound mind, who genuinely 
wants to keep their job would consider stealing if they knew they would be caught forthwith and 
fired or prosecuted.

Continued on Page 4

Craig, Harold   Louisa County   Virginia
Cook, Darren   University of Connecticut  Connecticut
Gottschammer, Christine Randolph County Sheriff’s Office Illinois
Bailey, Wendy  York County Coroner’s Office South Carolina
Hayden, Dianne  Pulaski County Sheriff’s Office Missouri
Younger, Arthur  Albuquerque Police Dept.  New Mexico
Nicolas, Michael  Wicomico County Sheriff’s Office Maryland
Boerboom, Michele  Blue Earth Co. Sheriff’s Office Minnesota
Williams, Tracy  Grant County Sheriff’s Office Washington
Hooper, Kristina  Winter Springs Police Dept. Florida
Clark, Kelly   Washougal Police Dept.  Washington
Feser, Chuck   Bellevue Police Dept.  Nebraska
Geltz, Russell  Summit County Sheriff’s Office Ohio
Carlston, Lindsey  Hennepin County Sheriff’s Office Minnesota
Staton, Keith   West Chester Police Dept.  Ohio
Schlensker, Brian  West Chester Police Dept.  Ohio
Arbaugh, Mary J.   Sergeant Reyonds Police Dept. Virginia
Barlow, Angela  Pinal County Sheriffs Office Arizona
Morgan, David  Pinal County Sheriffs Office Arizona
Prolsdorfer, William  Bellevue Police Dept.  Washington
Flom, James   RCMP-Chilliwack   British Columbia, Canada
Kelly, Erin   Mountlake Terrace Police Dept. Washington
Clark, Susan   Tennessee Bureau of Investigation Tennessee
Smith, Bobby   Madison Police Dept.  Mississippi
Smith, Johannes  Washington Adventist University
       Dept. of Public Safety  Maryland
Aulston, Kali   Golden Police Dept.   Colorado
White, Deborah  Tennessee Bureau of Investigation Tennessee
Corbitt , Leigh Ann  Tennessee Bureau of Investigation Tennessee
Lamont, Trevor  RCMP, Chilliwack   British Columbia, Canada

CONGRATULAT IONS !
to all of our recently designated

Certified Property & Evidence Specialists
(since last issue)
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The Wetzel County Chronicle reported on December 
19, 2012 that a case has been dismissed based on missing 
evidence in the case. This evidence was brought to a 
suppression hearing by the evidence custodian, who, 
at the time, was then Chief Deputy Rob Haught. The 
hearing was cancelled and the evidence was reportedly 
taken back to the evidence room by the custodian.

At the December 11 commission meeting, Wetzel 
County Prosecuting Attorney Timothy Haught reported 
that he later found out the $485 cash that was part of this 
specific case’s evidence was missing from the evidence 
room. He reported that this should have been disclosed 
to him, but he did not find out until after Sheriff James 
Hoskins left office.

Sheriff Mike Koontz and Deputy Rob Hayes 
reportedly scoured the evidence room for the missing 
money, but it could not be found. The prosecuting 
attorney reported that he had to notify the opposing 
counsel in the case that the money was missing.  “It’s 
something you cannot explain away; it’s fatal to the 
case,” the prosecutor said.  Prosecutor Haught also 
reported that he has moved for dismissal of the forfeiture 
action connected to the Powell case. 

Prosecutor Haught expressed his unhappiness 
with the dismissal of the Powell case. “This is not how 
things are supposed to go,” he stated. “This is a black 
mark on the credibility of law enforcement. We’ve 
never had a case that had to be dismissed for missing 
evidence,” said Haught of what has happened under his 
tenure. Commissioner Scott Lemley pointed out that this 
incident was not Haught’s fault.

“I think it’s important to know that this evidence 
came up missing in August, before Sheriff Koontz became 
sheriff,” Prosecutor Haught stated. “The evidence came 
up missing before, and (Koontz) has made an effort to 

look and try to find it. What I’ve done, is asked the West 
Virginia State Police to assist the sheriff’s office in the 
investigation.”

Prosecutor Haught also noted that there is no specific 
suspect right now in the case. “It could’ve been lost, it 
could’ve been stolen,” he said. “We have no specific 
suspect relative to it.” He also noted that former Chief 
Deputy Rob Haught is cooperating with any questions 
investigators might have. “(Rob) Haught has cooperated 
fully with Mike Koontz.”

The Wetzel County Prosecutor did note that there 
have been some changes in the sheriff’s office besides 
just a change in sheriff and chief deputy. “Since Koontz 
has taken office, we’ve taken steps to make certain that 
access to the evidence room is limited and to make sure 
that all the evidence is secure.”

Haught has requested the West Virginia State Police 
to come in independently and look at what has been done 
with the investigation.  He said this will be to review any 
potential criminal aspects of what has been done, simply 
to give an independent opinion. “To take away the 
allegation that this was somehow politically motivated,” 
said Prosecutor Haught. 

“The point here is we’re going to restore the integrity 
of that sheriff’s office. The new sheriff will take steps 
to do that. We’re going to make sure that we don’t ever 
have an evidence issue again.”

One well-publicized incident like this may 
significantly diminish the public’s trust in the agency.  
As noted in the article it may take years to restore the 
trust from this incident.  The use of internal controls such 
as regular audits and inventories combined with good 
documentation and transparency is the answer to how 
the public’s trust can be restored.    - Ed.

AP reports on January 29, 2013 that a former Ohio 
police captain who spent nearly 15 years in prison in his 
ex-wife’s killing was released Tuesday hours after a judge 
ruled that DNA test results prove he’s innocent and no 
reasonable jury would find otherwise.

Doug Prade was released from the Madison 
Correctional Institution outside of Columbus just hours 
after an Akron judge found that the new test results 
were “clear and convincing.” “This is what should have 
happened in 1998.”  The now 66-year-old Prade was 
convicted of shooting his ex-wife to death in November 
1997 outside the Akron office where she worked as a 
doctor. There were no witnesses, no fingerprints, and no 

gun ever was found.  Prade’s conviction largely was based 
on a bite mark found on his ex-wife’s body. The new test 
results show that Prade couldn’t have left the mark.

Prosecutors appealed Summit County Court 
of Common Pleas Judge Judy Hunter’s ruling and 
unsuccessfully fought Prade’s release from prison.  
Summit County Prosecuting Attorney Sherri Bevan 
Walsh said in a statement that Hunter’s findings were “a 
gross misapplication of the law.”  “We have not seen any 
credible evidence that suggests innocence, and we are 
taking all available actions to keep a dangerous killer off 
the streets,” she said.

                Continued on Page 56

     IN THE NEWS
Missing Money Prompts Case Dismissal

  ... AND MORE NEWS
Ex-Police Captain Released in Ex-Wife’s Killing
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If a higher court agrees with prosecutors and overturns 
Hunter’s ruling, Prade would get a new trial.

The new DNA test was conducted on Margo Prade’s lab 
coat where her killer is believed to have bitten her. A forensic 
dentist testified for the prosecution in 1998 that he was sure 
Prade was responsible for the mark, while a defense expert 
said that the defendant’s teeth couldn’t have left it.  Another 
prosecution expert said there was no way to be certain that 
Prade made the mark but that it was consistent with his teeth.

Jurors found Prade guilty of aggravated murder after 
deliberating for six hours, and the 30-year veteran of the 
Akron police department was sentenced to life in prison.

The Ohio Innocence Project and other attorneys later 
intervened and successfully fought to get male DNA from 
around the bite mark tested. The test - conducted for free 
by a private lab - found conclusively that the DNA was not 
Doug Prade’s. Prosecutors argued that the male DNA could 
have gotten on Margo Prade’s lab coat before or after she 
was killed. Further testing on other parts of the coat didn’t 
turn up any male DNA.

Hunter ruled Tuesday that the remaining evidence in the 
case would not be enough to convict Prade of murder, saying 
that much of it was “tenuous at best,” that the accuracy of two 
witnesses’ testimony was questionable and testimony about 
the Prades’ contentious divorce “is entirely circumstantial 
and insufficient by itself.”

In the years following Prade’s trial, bite-mark 
comparisons have come under fire as sham science. At least 
11 prisoners convicted of rape or murder based largely on 
bite mark comparisons were exonerated - eight of them 
with DNA evidence. At least five other men were proved 
innocent as they sat in prison awaiting trials.  Prosecutors 
had argued last year that the DNA evidence wasn’t clear and 
convincing. 

This case is interesting from several standpoints.  
First, it is very important to note that the lab coat evidence 
needed to submit to forensic lab DNA examination was still 
available.  Secondly, the original jury concluded that the 
bite mark was made by the killer, and that the opinions of 
the “forensic dental experts” was not conclusive.  Upon 
appeal the bite mark location was tested for DNA and the 
results eliminated the husband from making the bite, in spite 
of the expert’s opinions.  Some traditional forensic tools, 
such as bite marks, have now come under attack as lacking 
in scientific merit and are now being re-examined to see if 
they stand up to peer scrutiny.  There is a big gap between 
a bite mark being consistent with someone making it, and 
identifying one person as being the only person who could 
have made it.  This is critical, especially in a circumstantial 
evidence case.     – Ed. 

       ... AND MORE NEWS
Ex-Police Captain Released in Ex-Wife’s Killing

     Cont’d from Page 55



www.porterlee.com 
Unleash the BEAST 
1 - (847) - 985 - 2060 

Chain - Of—Custody 

The BEAST Evidence Management System  chain of custody is designed to capture a complete log 
of possession from collection in the field to ultimate disposition of the evidence. Utilizing RF ID, 
Standard Barcodes, Wi-Fi, integration with Laboratory LIMS systems, CAD/RMS, and Court 
Systems, the BEAST records and tracks the movement evidence  and its location at al l times. 

Audit Log 

The validity of the data provided by the BEAST is the ultimate concern of any agency. With 
any computer-based system data entry mistakes will occur. By utilizing user-based security 
and embedded audit tracking, the BEAST can control who is allowed to modify previously 
saved data and track exactly what that user changed. Every modification is time-stamped 
and recorded with the user’s name, PC they utilized, and both the original value and the new 
value as recorded. 

Digital Documents 

Agencies are always looking to reduce the filing and warehousing  of paper records, but in law 
enforcement some level of paper is required. The issue is making those paper records easily 
accessible and convenient for those looking for them. With the BEAST system, digital images 
from scanners and cameras can be linked and annotated to the specific digital record they 
represent. This could be at the case level, the individual or the exhibit level. Digital media files 
such as .DOC, .XLS, .PDF, .MP3, and .WAV can also be linked to these records. 

Integration

The BEAST system has been designed to integrate with many other systems utilized in law 
enforcement. The following are samples of the types of interfaces currently in use by the 
BEAST: CAD/RMS, LIMS, DNA Robotics, GC/MS, Mugshot, CODIS, Auto Pound, Court 
Management and in-house systems. Our application designers can customize an interface 
for you as well. 

PORTER LEE

Corporation

Today's television shows about cold cases, crime scene 
investigation, and forensics have caused an increase in 
the public's perception and expectations of evidence 
management.  As a result, there is a pressing need for 
law enforcement agencies to implement solutions to 
ensure the security and integrity of evidence from 
the initial crime scene to the court room.

Public

Integrity
Peace of Mind
Excellence

Investigators
Hand-written evidence documentation should be a 
thing of the past and replaced with an automated, 
intuitive system that is customizable to meet the 
needs of each agency. Evidence collected at crime 
scenes should be immediately entered into the 
system electronically, creating an automated chain 
of custody that literally starts at the crime scene. 
This sets the stage for a successful 
investigation and prosecution.

With ever increasing caseloads, prosecutors need 
time-saving tools to help them manage their cases. 
Technology today enables them to access evidence 
information from a Web connection; they can print 

the chain of custody, view photos, play audio and 
video recordings, read lab reports, and submit 

requests and authorizations. This eliminates 
phone calls and requests for information 

and time-consuming trips to the 
property room to view evidence.

Prosecutors

The public has never been more critical of the 
criminal justice system and evidence management.  

DNA is solving decades-old cases that provide 
long-awaited justice, and convicted people are being 

proven innocent as well. Law enforcement agencies 
have been successfully sued because the evidence 

was mismanaged, which stalled their exoneration for 
many years. It is imperative that agencies understand

the importance of managing not just incoming 
evidence, but evidence they have had for decades. 

It is imperative that evidence brought to 
court have an inherent integrity, professionalism, 
and security. It must have a solid, unalterable chain 
of custody with multiple levels of security. Once 
admitted as a court exhibit, the chain of custody 
should continue on while in the custody of the 
courts and throughout the appellate process.

FileOnQ, Inc. provides agencies with these guarantees through a 100% customizable software 
solution:  EvidenceOnQ.  Agencies at the local, state, and federal level have successfully implemented 
the system to manage not only evidence, but also officer equipment, assets, crime scenes, fleet, and 
more. They discovered it was much more than a software system, it provided the tools they needed 
to work together and increase efficiencies throughout their entire jurisdiction.

Courts

To Learn More:   www.fileonq.com  | 1.800.603.6802

   Providing Positive Outcomes...
Control and Command Excellence - Crime Scene to Court Room

TM

Law Enforcement
“EvidenceOnQ gives our evidence personnel, staff, city, and 
county departments so much more capability than we have 
ever had before with regard to property and evidence.”
Rick Krueger, Lieutenant, Rochester PD, MN
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S t o r a g e  S o l v e d®

S p a c e s a v e r ®

ActivRAC™ Mobilized Storage System

WHAT YOU CALL AISLES, WE CALL WASTED SPACE.
Property and evidence piling up on you? Mobilize and organize your property and evidence storage 
with ActivRAC™ mobilized storage system by Spacesaver® that moves your existing or new shelving  
side-to-side, eliminating aisles and maximizing your square footage. It’s the easiest way to add  
capacity without  expanding, no matter the size or budget of the department.

 
To learn more, visit www.StackYourEvidence.com

www.StackYourEvidence.com  |  800.492.3434   |  www.spacesaver.com
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