
INTERNATIONAL ASSOCIATION FOR 
P R O P E R T Y AND E V I D E N C E , I N C . 

9 0 3 N. S A N F E R N A N D O B L V D . SUITE 4 • B U R B A N K . C A L I F O R N I A 91504 

BUSINESS: 818.846.2926 
FAX: 818.846.4543 

800.449-IAPE (OR 4273) 
WEBSITE: IAPE.ORG 

THIS EVIDENCE LOG (PDF) DOCUMENT 
IS PROVIDED AS 

HISTORICAL REFERENCE ONLY 

Articles may refer to Standards that have been rewritten since the original 
magazine was first published. 

Please visit http://www.iape.org/certstandards.html for the most current IAPE 
Standards. 

Advertisements may represent companies no longer in business or have 
incorrect contact information. 

http://IAPE.org
http://www.iape.org/certstandards.html


The r Evidence Log 
is the Official Publication of the International Association for Property and Evidence, Inc. C . J 

r 

IN THIS ISSUE: 
Pulling Perishibles 
What a Difference a Class Makes 
10 Reasons to Use Bar Codes 
Dialogue with Property & Evidence Professionals 
Standard#14: Other "Special Handling" Evidence 
Lee County (FL): Search for an Evidence Tracking System 

Volume 2005, Number 3 



This is not the way to manage your Property & Evidence Room! 
...Don't let your CAD/RMS vendor's promises drive you into the wall! 

What goes on in your Property & Evidence Room is 
one ofthe leading career killers in law enforcement. 

Once the wreck is under way - could-a, should-a, 
would-a, won't play. 

Property & Evidence Managers have been 
complaining for years that CAD/RMS Property & 
Evidence Modules, in addition to presenting security 
risks, are poorly designed, overly cumbersome, too 
rigid, and too difficult to use. 

CAD/RMS vendors have been promising for years 
that they are going to fix the problem in their next 
release. But they clou 't...or can't! 

The fact is - the Property & Evidence Module 
provided by most CAD/RMS vendors is an after 
thought that does not adequately deliver the utility 
and functionality needed by Property & Evidence 
Managers to do their jobs. 

The fact is - a one-source technical solution is not 
real... you need the right tools to get the job done. 

EvidenceO]^ 

EvidenceOnQ provides real solutions for managing 
Property & Evidence - solutions that can help protect 
your career, lower your agencies liability exposure, 
and help maintain public trust: 

J Produce defensible chain of custody reports with 
the click of a mouse 

S Be prepared for audits at a moment's notice 

S Easily manage the purging process for destruction, 
return, or auction of found property and evidence 

/ Automate the reporting process for internal and 
external compliance 

/ Instantly locate any and all pieces of property 
and evidence 

^ Quickly and accurately record the movement of 
items using barcodes 

S Reduce man hours required to manage property 
and evidence 

• Easily import and export data to and from existing 
CAD/RMS systems 

Powered with Technology Developed by FileOnQ" 

Call today to schedule a live one-on-one 

interactive online demo of EvidenceOnQ 
1-800-603-6802 

www.EvidenceOnQ,.com 

1 

~> 

To learn more about EvidenceOnQ and how it can help your agency gain control of its property and evidence, please contact us at: 
(800) 603-6802 ext 125. email Sales@EvidenceOnQ.com, or visit our web site at www.EWdence0f7Q.com 

© 2004 FileOnQ All rights reserved EvidenceOnQ is a trademark of FileOnQ. 

http://www.EvidenceOnQ,.com
mailto:Sales@EvidenceOnQ.com
http://www.EWdence0f7Q.com
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IAPE Property and Evidence Standards 
Standard #14: Other Special-Handling Evidence 

^ 

Cold Storage 

Certain classes of property require special 
treatment for reasons totally separate from their value 
as evidence. These items may be dangerous, difficult 
to package or store, or perishable. The fact that an 
item is hazardous, difficult to package, or perishable 
causes no reduction whatsoever on the necessity for 
maintaining the chain of custody while it is held. 

For this reason, the storage of perishable 
items is strongly discouraged, and should only be 
performed when it is evidence of a very serious crime. 
It is important to note that freezer space is extremely 
limited in many agencies and should be reserved for 
the preservation of DNA related evidence only when 
it is inappropriate to store these items in a room 
temperature controlled environment (65° to 75°). 

Refrigerators and freezers should be 
equipped with alarms that indicate if the temperature 
rises above a designated threshold level. Contamina
tion due to thawing after an equipment malfunction is 
unacceptable. The alarm should be monitored in a 
24-hour location, such as the communications center. 

Some items, such as those containing liquid 
blood samples, should not be frozen and may require 
refrigeration instead. Again, it is important to minimize 
these cases, as refrigerator space is also extremely 
limited in many agencies. Some blood sample vials 
have a preservative and may be stored at room 
temperature. Check with the local crime lab for local 
storage requirements. 

Flammable Substances 

By definition, a "flammable" is virtually 
anything that is easily set on fire. The storage of 
flammables should therefore be in an area away from 
the regular or indoor storage facility. 

The following suggests the minimum standards 
for the storage of flammables: 

Page 4 

• Location should be outside the main building, 
such as within a bulk storage area. 

• Sealed (new) metal cans should be used to 
store arson evidence. 

• Other containers may be used it they have 
airtight lids. 

• Larger quantities of flammables should be 
referred to the local Fire Department for 
disposal. Photos and samples ofthe material 
should generally suffice. 

• A metal storage cabinet or an explosion-
proof locker specifically designed for this 
purpose can be utilized for the containment of 
flammables. The cabinet should have a 
locking mechanism, and should clearly be 
labeled "Flammable". 

• Storage scheme should be consistent with 
that ofthe overall property room scheme. 

• Small quantities of fireworks may be kept in 
such a cabinet if the aggregate total of pow
der does not make it a destructive device. 
Explosives should never be stored in the 
Property Room, but should always be re
ferred to the local bomb squad for disposal. 

• In any area where flammables of any kind are 
stored, it is highly recommended that fire 
extinguishers, an adequate fire sprinkler 
system, and an action plan are readily avail
able. 

Syringes and Sharps 

It is important to remember that the cut or 
puncture caused by a syringe, knife, or other sharp 
object is of significant concern due to the risk of 
infection from whatever biological or chemical 
contaminant may be on the sharp. 

continued as Other Specials on page 8 
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Then you need... 

J U Evidence Tracker* 
One System- One Price. JotaC Success. 

# Complete management system for 
one low price includes site license, 
scanner, printer, evidence & property i 

management software 
# No additional licenses needed for 

multiple users 
# A "Cop frioHdey" automated system for 

managing evidence & property 

Complete! 
Package only 

$3495, 

Such an 
outstanding 

product, even 
Lady Justice 
can see the 

benefits! 

11150 WOODWARD LANE 
CINCINNATI, OHIO 45241 

TOLL: 800-325-7636 
EMAIL: info@scanpmi.com 

www.evtracker.com 

Provides a system to quickly 
locate evidence even if using a 
random storage method 
Includes an inventory management 
program to organize & control 
assigned assets 
Password protection to control 
access to various parts of the 
program 
Meets CALEA & IAPE 
requirements for management of 
evidentiary property 
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Evidence Handling to 
- Evidence Handle 

7! il 

71 

GE 

mlft 

EE 

Bf 

sJH 

31 l!rn3liTiTt?iTtI 
Non pass-thru 
Evidence Lockers 

i 

-
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' Lockers 

Fully assembled locker systems - ready for use 

Call toll free for a catalog. 
1-866-276-0445 ore-mail 

sales@dsmlawenforcement.com 

DSM 
LAW 

www.dsmlawenforcement.com 

Page 6 

mailto:sales@dsmlawenforcement.com
http://www.dsmlawenforcement.com


EVIDENCE LOG 

Drying Cabinet 

A controlled access, air drying cabinet for blood and biological samples. 

Designed to connect to installed exhaust ducting. 

Features 
• Stainless steel inside and out 

• Double wall construction 

• 3 removable racks 

• Removable hanger rod 

• Louvered door vents with replaceable filter 

• Filtered 8" I.D. top exhaust duct 

• Fine mesh floor screen 

• Magnetic door gaskets 

• Radius interior corners for easier cleaning 

• Drainage pipe with shut-off valve 

• Combination lock on door 

• Adjustable floor levellers 

• Outside dimensions (82"H x 36"W x 24" D) 

• Inside dimensions (62"H x 30"W x 21 "D) 

LAW ENFORCEMENT PRODUCTS 
e-mail: sales@dsmlawenforcement.com 

web: www.dsmlawenforcement.com 
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Other Specials . . . from page 4 

Syringes in general are being booked into 
evidence substantially less frequently now that their 
hazard is well known. They almost never are 
presented as evidence in court. Consult with the 
prosecutor to evaluate if the criminal case in 
question can proceed with a photograph and 
dispose ofthe syringe in a medically approved 
manner. 

The hazard from syringes and sharps is 
very real, and directives need to insure that all 
needles are securely contained in an appropriate 
marked sharps container. 

Bulk Items & Vehicles 

A bulk item can be defined as any item that 
cannot be stored readily in the regular storage area 
due to size. It includes items such as tires, vehicle 
parts, carts, lawn equipment, bikes, etc. 

It is recommended that an outside area be 
designed, or large warehouse obtained, to meet 
these suggested requirements: 

Bulk area should be enclosed by material 
that would prevent unwarranted entry such 
as a block wall with a standard metal gate. 

Area should be away from public view. 

Area should be such that items stored within 
would be protected from the elements. 

Gates should be able to accommodate large 
items. 

Storage scheme should be consistent with the 
overall scheme ofthe property unit. 

An intrusion alarm is suggested for such a 
building. 

The bulk storage area may also be partitioned 
for the storage of vehicles. 

Sufficient lighting should be provided for nec
essary security. 

In the event that vehicles cannot be accom- ) 
modated, a contract with a reputable tow yard for 
towing and storage is acceptable, if and only if the 
site remains secure, even from tow yard employ
ees. Periodic inspections to ensure the preserva
tion of said vehicles would be suggested. An 
alternative is to have a surplus cargo container for 
the temporary storage of a vehicle used in a major 
crime. This will ensure controlled access, but keep 
in mind that these containers have the possibility of 
extreme temperature variations. 

Long, Slender Items 

The storage of long, slender items such as 
poles, clubs, rods, sticks, batons, and the like have 
always created a nightmare for storing within the 
property room. This particular type of item usually 
ends up stacked one on top of another or standing 
up in a barrel, causing identifying tags to be dam
aged and creating huge problems when trying to 
retrieve them. 

One solution to eliminate this would be an 
easily constructed box with a wire Crosshatch at the 
top and near the bottom to allow items to stand up 
in an identifiable grid section. Another suggestion 
to store items vertically is to utilize large diameter 
agricultural PVC pipe. Items may also be stored 
horizontally on a shelf when the items are placed in 
case or chronological order. Yet another suggestion 
is to hang long items from a pegboard with rubber 
stretchcord. Whichever method is utilized, ensure 
that the items are in some type of order and easily 
retrieved. 

Bicycles 

Exterior storage is common, but not 
recommended because it leaves the risk of damage 
to the bike from exposure to the weather. Interior 
storage is recommended to avoid potential liability 
for damage due to weather exposure. Consider the 
use of hooks on an overhead pipe from which to 
hang bicycles to maximize space efficiency. Always ,— 
separate bikes by evidence, found property and ) 
safekeeping. 

continued as Other Specials on page 11 

Page 8 



EVIDENCE LOG 

RENAISSANCE PARK AT DULLES 

13873 Park Center Road. Suite 300 
Hemdon. VA 20171 
703-318-6850 fax 703-318-6851 
www.quctel.com 

The Paperless Property Room 
Save Time in the Property Room 

Without Loss of Controi 

QueTel, the leader in barcode systems for evidence 
and property rooms nationwide with its Evidence 

TraQ system, introduces The Paperless Property 
Room. By combining PC's, barcode scanning 

equipment and flexible, customized software, the 
last bastion of paperwork in police agencies can now 

be automated. It unburdens the Property Room 
from key entry without sacrificing control. 

Components of the Paperless Property Room 

Go Paperless 

From Street 
to 

Shelf 
to 

Disposition 

# Bar Codes, increase security through frequent 
physical audits. These audits help quickly spot miss
ing or misplaced property. 

f Audit Trail, records the who, what, where and when 
of every move/change to an item or record, produc
ing a complete chain of custody. 

4 Signature Capture, electronically records, stores, 
displays to screen and prints the signature and date/ 
time on the receipt form and chain of evidence. 

* Officer Input Screen, information entered directly 
into a PC, where screens can be customized to match 
the currently used forms. Hard copies can still be 
printed as a receipt for the officer. 

4 Voucher System, allows the Property Officer to 
review data, already input by an officer, before post
ing to the Department database. This system allows 
for consistency and accuracy in the database. 

The QueTel System 
Call Today - (800) 354-6777 
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Double Your Storage Capacity 
for Property & Evidence with 
Kompakt Movable Shelving 

That's what die Suffolk 
County (NY) Police Dept. 
Property Section did 
when they replaced bulky fixed 
rack and large wasted access aisles 
widi Kompakt mechanical movable 
shelving from Kardex. "We now 
liave twice as much storage capacity 
without increasing floor space or 
adding new personnel, and we got 
it at a fraction ofthe cost of new 
building coastruction or an add-on 
to our current warehouse," says 
Sergeant Joseph Sylvanus. "The fact 
that this system can l)e customized 
for almost any application makes it 
an attractive alternative for any 
cost-conscious agency in need of 
additional storage area." If you need a 
cost-effective way to increase storage 
capacity, contact Kardex today. 
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KARDEX 
Informations. Materials Management Systems 

\vwwJkardex-ooin 
800-234-3654 
Marietta, OH USA 
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j05&\ Other Specials . . . from page 8 

Alcohol and Alcoholic Beverages 

There are two considerations that need 
attention in most agencies related to the storage of 
alcohol and similar liquids. The first is a policy to 
reduce the overall need for alcohol to be stored as 
evidence, and the second is the procedure for the 
actual storage ofthe item presented as evidence. 

It is an accepted fact that alcohol is rarely 
admitted in court as evidence. This holds true for 
kegs and cases as well as for individual bottles. 
Storing this contraband only hampers the efficient 
operation ofthe property room. A policy support
ing the field dumping of alcohol at the location ofthe 
detention should be developed. Such a policy 
should include a mandate that the alcohol is actually 
destroyed in the presence ofthe violator. A photo
graph ofthe evidence container is preferable to 
actually booking the can or bottle. Consult with the 
local prosecutor prior to changing policy. 

If the alcohol is part ofthe probable cause 
for an arrest, or is related in another critical way to 
another more serious crime, the evidence should be 
handled like any other evidence. Another situation 
prompting caution would be in the case of alcohol 
that has been seized pursuant to a liquor license 
violation. The evidence should be disposed once 
the criminal violation has been completed of unless 
there is a specific request from the administrative 
licensing body. 

If there is a need to store the alcohol as 
evidence, consider whether a sample ofthe bever
age would be sufficient to take for analysis and/or 
evidence, and then whether the container is neces
sary as evidence. 

On occasion, larger quantities of beer at 
teen parties are seized in keg quantities. These kegs 
are often seized to punish the party host, and not 
necessarily to hold the item as evidence. It is 

continued as Other Specials on page 12 
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INNOVATIVE CRIME SCENE P M l K i ffijHs m 

• Preserves fingerprints by securing 
weopon in box at crime scene. Also 
protects against damage to weapon. 

• Holes in bottom of box allow for tying 
weapon in place with nylon ties (ny-ties). 

• Box construction allows weapon to 
"breathe1' so it will dry and not rust. 

Transporting weapons to and from lab/court is easier 
and safer than using a bag. Prohibits weapons from 
being fayched keeping the weapon and handler safe. 

* Storage o f boxes in property room uses less space 
and allows for easy retrieval: box can be easily 
marked for future reference. 

* Two rifle box sizes available. Large rifle box fits rifles 
with scopes, long shot guns and bolt action rifles. 

* Other uses;il\d,ijde storage of plaster casts of foot 
iSlHtile^p'rir^r 

^jTji^pnjSitjjlro^: 200 pounds per square inch burst 
SMrdh'glh white corrugated cardboard. 

Tel: 800-852-0300 800-588-0399 www.cvipaq.com 
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Pulling Perishables 
By Ronnie Garrett, Law Enforcement Technology 

What do grocery stores and property rooms have in common? Plenty, says Lt. Joe Latta, executive 
director and lead instructor for the International Association for Property & Evidence. Before becoming a 
police officer in Burbank, California, where he later spent nine years overseeing its property room, Latta 
worked in the grocery industry. 

He has discovered that like a grocery store, property room shelves overflow with "perishable" items 
having a fairly short shelf life, and pulling these "perishables" from the shelves should be an ongoing process. 
Unfortunately, it's a task Latta finds many departments neglect. 

But rotating stock and disposing of items kept past their expiration dates keeps inventory at a 
manageable level, he stresses. "There is no right way to purge, but there is a wrong way, and that is not to 
doit." 

Taking stock In a retail setting, managing your inventory means keeping shelves well stocked 
without being over stocked. Holding an item on the shelves unnecessarily takes up space and the result is 

over stocking, a common problem in property 

Other S p e c i a l s . . . from page 11 

strongly recommended that this practice cease and 
that the beer be dumped at the scene instead of being 
booked as found property. 

Jewelry 

Jewelry consisting of fine metals, precious 
and semi-precious stones should all be handled with 
enhanced security in a manner consistent with its 
perceived value. Each piece of fine jewelry, or 
suspected fine jewelry should be individually docu
mented and packaged. Storage should be relegated 
to an area with enhanced security, such as the cur
rency vault 

Coin Collections / Stamp Collections 

Collections of stamps, coins, baseball cards, 
and any other item of potential value greater than its 
face value should be stored in an area with enhanced 
security similar to that provided for currency. Any
time collections are to be disposed of they should be 
appraised first to determine the fair market value. • 

rooms across the country. Much ofthe evidence 
being stored in today's property rooms no longer 
holds value to any case. In fact, just 2 percent of a 
property room's inventory ever winds up in the 
courtroom. 

"If 98 percent of what you're bringing in 
never goes to court, and you don't get rid of 
anything, the property room becomes like a 
volcano that's ready to erupt at any time," Latta 
says. "Our biggest problem is probably the purging 
process and keeping stuff we don't need." Latta 
describes a scenario involving a suspicious vehicle 
driven by two kids. Upon stopping the motorist 
and searching the car, it appears likely the teens are 
auto burglars—there are at least a half-dozen 
Autovox radios sitting in the trunk. 

The officer seizes everything in the vehicle 
as evidence; and nearly 100 items find their way to 
the property room. Item No 1 is a pair of pliers; 
Item No. 2, some channel locks; No. 3, a set of 
speakers, No. 4, a screwdriver; No. 5, a stereo 
and so on. 

continued as Perishables on page 14 
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P O L I C E A U C T I O N S O N L I N E 

We are the leading Internet Auction 
Services Company serving law 
enforcement in the United States 

We auction seized, found, stolen, 
recovered and surplus items Online 

We reduce your storage & handling 
costs, increase your proceeds and 
provide the most comprehensive 
audit reports available anywhere 
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Perishables . . . from page 12 

Upon further investigation, the detective 
finds he can link just one victim in a single crime to 
some ofthe evidence. This victim's property might 
be exhibited at trial, but the remaining evidence will 
likely stay in the property room—unless the 
department has a good review system in place. 

Other issues further underscore dates as a 
method to keep inventory at a manageable level, 
he stresses. "There is no right way to purge, but 
there is a wrong way and that is not to do it." 

Other issues further underscore the need 
for better inventory management. 

Prominent among these is the wave to 
warehouse, and even freeze, DNA evidence. 
Many states now require law enforcement agencies 
to hold DNA evidence indefinitely. 

The Innocence Project (view their website 
at www.InnocenceProject.org,), which is respon
sible for freeing nearly 150 wrongly convicted 
individuals based on DNA evidence, has been the 
driving force behind this movement. "Today, 
nobody wants to get rid of DNA evidence," says 
Latta. This movement has prompted state legisla
tures to increase the statute of limitations in all 
types of cases. 

The Illinois state legislature has passed 
laws requiring law enforcement to store homicide 
evidence forever and sexual assault evidence for 
25 years. In the past, if the courts convicted an 
individual ofmanslaughter after he killed someone 
in a bar fight, law enforcement agencies retained 
the evidence until the person completed his sen
tence. 

Large evidence coming in also places 
additional strain on overtaxed property rooms. In 
areas, such as Clark County, Nevada, where the 
Las Vegas Metropolitan Police Department 
(LVMPD) is located, thieves have increased the 
scale of their thievery from petty jewel heists in 

home burglaries to theft of equipment and supplies 
from construction sites. 

"Crooks are stealing garage doors instead 
of wristwatches and major appliances instead of 
TVs," says Ed Gaertner, LVMPD director of 
evidence. "The impounded evidence no longer fits 
in a bag or an envelope, it goes on a pallet." 

Expiration dates 

As in the grocery business, property rooms 
must keep a trained eye on expiration dates, or the 
statute of limitations, in a particular case. This 
information helps determine the length of time to 
maintain a piece of evidence. But it's a date many 
departments fail to check on a regular basis, says 
Latta. Take misdemeanor cases, which comprise 
nearly 70 percent ofthe items housed in today's 
property rooms. This evidence often becomes 
backlogged in the property room, but Latta says by 
paying attention to the statute of limitations for 
misdemeanors, which ranges from one to two years 
in most states, evidence may be cleared out more 
quickly. 

To illustrate the importance of monitoring 
misdemeanor evidence, Latta offers the following 
example. 

If someone spray paints graffiti on the side 
of a building and leaves a spray paint can behind, 
the investigating officer seizes the paint can as 
evidence and its final resting place is the property 
room—unless the department pays attention to 
the statute of limitations. "If that spray paint can 
sits on a shelf for a year and there are no suspects 
in mind, yet we never ask the arresting officer or 
detective what to do with the evidence, it will sit on 
the shelf— taking up space—forever," Latta 
emphasizes. "If you don't ask the question 'What 
do you want to do with it?' and have good disposal 
procedures in place, evidence remains forever in 
the property room." Detectives further compound 
the issue by retaining evidence beyond its "expira-

continued as Perishables on page 16 
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The best 
tape solut ion 

availabla.jtoday! 

Thousands of departments like yours rely on us to provide the best tape 
available. Our products are field tested and you always have our 100% 
money-back guarantee if you are not completely satisfied. Order six or more 
rolls of our Split-Back Zipr-Weld tape and receive FREE custom imprinting. 

WE'LL EVEN GIVE YOU THE SHIRT OFF OUR BACK! 

v w v w v ^ 

Don't delay. Order today and we'll also send you 
a FREE Crime Scene T-shirt. 

© 
LYNN PEAUEV COMPANY 

1-800-255-6499 • www.lynnpeavey.com 
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Perishables . . . from page 14 

tion date" out of fear for what will happen if they do 
not. 

Perhaps they'll be able to link that evidence 
to another crime in the future or possibly they're 
afraid that if they dispose of it, the suspect will file a 
claim against the department when he's released 
from prison. "But the bottom line," says Latta, "is 
that it costs a department more to house this evi
dence than it does to pay the claim." While the 
statute of limitations plays an important role, how
ever, Gaertner cautions against being too hasty in the 
removal of evidence. 

"Statute of limitations doesn't always dictate 
the longevity of a piece of evidence," he stresses. 
"We often make jokes about the fact that we can't 
rotate our stock because the first item in, isn't the 
next item out." 

The shelf life of an item has a lot of variables 
dictating the length of time we need to hold it." 
Currently, the LVMPD houses more than 600,000 
pieces of evidence in its 35,000-square-foot prop
erty room. While an easy solution to the 
department's storage problems might be purging 
evidence after the statute of limitations expires, 
Gaertner says the process is far more complicated. 

The department holds evidence from homicide 
cases until all suspects have either served their time 
or died—there is no statute of limitations on a 
homicide case. And though felonies posses a 
seven-year statute of limitations and misdemeanors 
carry a two-year deadline, Gaertner says even 
evidence from such cases must be weighed care
fully before disposal. 

"What comes in as a misdemeanor case, 
may in fact be the suspect's third or fourth offense, 
kicking it up to a felony charge," Gaertner explains. 
"We cannot make the assumption that since the 
arresting officer labeled the case a misdemeanor, it 
will continue to be a misdemeanor as it's processed 
through the courts. A third DUI is a felony, 
whereas a first or second are misdemeanors." 

Rotating stock 

Grocery stores require employees to check 
expiration dates and rotate stock during each shift 
to ensure dated items sell before their shelf life 
expires. Such a review process is also critical to 
the property room. 

Take the head of a department involved in 
a recent IAPE property room audit who believed 

continued as Perishables on page 19 

Actual examples of some bad property room systems. A properly 
organized property room simplifies purging and disposition of evidence. 
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GATHERING EVIDENCE SHOULDN'T BE HARDER 

THE SECOND T I M E AROUND. 

Unlortunotely, most precincts don't hove a system in place ihot's flexible enough to accommodate and catalogue all the 

evidence properly. Equipto does. With our mobile aisle system, your usable floor space will increase 40%. And the 

available storage space another 30%. You see, with Equipto's patented V-Grip~ design, you always have the flexibility of 

adding drawers, cabinets, wire shelving and more importantly, a reliable locking system to secure it al l . That way, you'll 

never be guilty of concealing evidence. For a free consultation contact us at www.equip to .com or 1 - 8 0 0 3 2 3 - 0 8 0 1 . 

One Derision. Infinite Solutions, 

Mobi le Aisles Shelving & Racks Drawers Mononinos Cabinets & lackers Carts Benches 
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his agency needed more evidence storage. The 
IAPE audit found otherwise. Out of 50,000 items 
in this department's evidence vault, 80 percent or 
40,000 items were from misdemeanor cases, and 
nearly 80 percent of that 40,000 were beyond the 
statute of limitations. 

"Approximately 32,000 ofthe 50,000 
evidentiary items could in fact have been reviewed, 
and possibly released, destroyed or removed," says 
Latta. "This department didn't require a new 
property room. It needed a better system of 
reviewing, purging and disposing of evidence." The 
IAPE recommends setting criteria to guide the 
length of time property should be stored before 
being reviewed. The organization suggests an 
evaluation schedule in "Property Room Standards," 
found on its Web site at www. iape.org, where 
felonies are reviewed after a year, misdemeanors 
after six months, and found property and safekeep
ing after 90 days, with secondary reviews following 
a similar schedule. However, the review period 
may vary based on state statutes, thus before setting 
such a policy, Latta recommends examining state 
guidelines. 

The LVMPD staffs seven clerical workers 
to scale the purging and disposal mountain. These 
individuals send disposition letters daily, requesting 
feedback on whether the evidence vault should 

continue to hold the property, return it to its owner 
or dispose of it. Then these workers carefully 
track the disposition process to ensure detectives 
return disposition orders in a timely fashion. 

Not all agencies have the funds for this, 
however. As vice president ofthe Property and 
Evidence Association of Florida, found on the Web 
at www. peaf. org, Ann Gardella says the main 
problem sabatoging disposition of evidence is 

continued as Perishables on page 20 

In a well organized property room, everything 
has a place, and everything is in its place. 
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having the staff to do it. "It's a lengthy and time-
consuming process, and there's just not enough staff 
to do it," she says. 

Barcoding and other forms of automation 
have long streamlined inventory management in 
grocery stores. Today, many under-staffed property 
rooms are finding similar value in such force-multiply
ing technology. 

"The more automation you have, the better," 
says Gardella, acting general manager ofthe Hillsboro 
County (Florida) Sheriff's Office Property Control 
Section. "We have about 91,000 cases right now, 
and that's 91,000 pieces of paper we're supposed to 
send out every six months. Without automation this 
task would be too time consuming." Software allows 
this agency to electronically send disposition letters to 
deputies. Once the deputy 
decides what to do with a given 
piece of evidence, the letter 
automatically goes to his or her 
supervisor for approval. 

•'Disposal is one ofthe Number 1 
things that can get you in trouble 

if you don't do it properly." 

"The process is per
formed entirely by computer, 
and each electronic file is 
permanently attached to the 
case record," Gardella says. 

The LVMPD's evidence software system 
barcodes each item and assigns it a 10-digit event 
number, representing the year, month and day it was 
impounded. The charge, be it a felony, misdemeanor, 
gross misdemeanor, or property labeled as found and 
safekeeping, determines the initial review date, at 
which time the software electronically forwards 
disposition letters to the appropriate individuals. 

This software simplifies tracking reviews and 
detective directives through various commands. If an 
officer recommends holding an item for six months, a 
clerk directs the software to assign it a Time Delay 
(TD) status of TD06, indicating the item may be 
disposed of after that time has passed. Time Release 

Ann Gardella 
Property Control Section, Hillsboro 

Co. (FL) Sheriff's Office 

(TR) status refers to the span of time that must 
elapse before returning an item to its rightful owner, 
while Time Hold (TH) status represents situations 
where the officer notes he's still investigating the 
case. If the officer asks to be contacted again 
within a year, the clerk assigns TH 12 to the item, 
tagging the evidence for another disposition letter 
within 12 months. 

Storekeepers 

Grocery stores assign specific people to 
determine the fate of various types of products. 
The butcher pulls dated meat from the counter, the 
produce manager removes old produce, the dairy 
case supervisor disposes of outdated dairy prod
ucts, and stockcrs withdraw dated canned goods. 
Property rooms also must assign specific individu
als this task. 

Who makes such calls 
can be a mixed bag. Typically, 
the detective or arresting 
officer decides the evidence's 
fate, in some areas the pros
ecutor and or court system 
must be involved in the deci
sion, and in other departments 
the property room manager 
holds this responsibility. 

•**\ 

When property room managers decide, 
Latta warns against them making these decisions in 
a vacuum. 

"If we allow the property officer to do all 
the research and decision making, we could have a 
real problem," he explains. "The investigator may 
believe that evidence is linked to another crime." 
Consider the repercussions of a situation where the 
property officer destroys a gun after the court 
adjudicates the case and an investigating officer 
later asks to see the weapon because he believes it 
may be tied to a homicide. 

continued as Perishables on page 21 
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"Leaving it up to the property officer is fine 
if you have adequate staffing for them to do the 
research and then contact the detective with their 
findings," Latta says. "But in most cases, there are 
just not enough hours in the day." The fact is, 
researching the details behind a case consumes 
considerable time—time under-staffed property 
rooms may lack the manpower for. 

Each case must be 
reviewed on its own merits 
and questions such as 
"What is the current address 
ofthe property owner?" 
"What was the final disposi
tion ofthe case?" or "How 
much time must pass before 
we can dispose ofthe 
property?" must be answered 

Realizing both detectives and property 
room supervisors lack sufficient time to research 
each piece of evidence themselves, the LVMPD 
employs investigative specialists—a civilian 
position — to aid divisions, such as narcotics 
investigation or crimes against persons, with this 
task. These specialists research each case and 
make recommendations to detectives about the 
evidence. Detectives then sign the disposition 
order and have their supervisors approve it, before 
directives return to the property room. 

Low on the food chain 

"The property room ends up low on the 
food chain." says Latta. "Nobody cares about it 
until they have a problem." This attitude is one of 
the largest roadblocks to purging and disposition 
compliance. "A review and purging system will not 
and cannot work unless there is a mandate from the 
top ofthe organization that it's going to happen," 
Latta stresses. 

Without such a system, everyone from 
detectives to property room managers will say 

"The property room ends up low on 
the food chain. Nobody cares about 

it until they have a problem." 

they're too busy to carry out the task. "It almost has 
to be force fed," he says. Latta holds up a Georgia 
department's policy as an exemplary solution to 
ensure compliance. This department forwards 
monthly reviews that offer detectives a choice to 
either retain or dispose ofthe evidence. 

If a detective checks retain, he must answer 
the following questions: "Are there any known 
suspects?" and "Are there any workable leads?" If 

the detective replies no to both 
questions, he must write a 
justification for retaining the 
evidence and obtain supervisor 
approval. 

Joe Latta, 
Evidence Control Systems 

"Some detectives will 
simply check retain because it's 
too much work for them to look 
it up," Latta says. "But when 

they check retain and must answer why, and have 
their supervisor sign off on it, it really changes the 
equation." Gardella agrees, saying such a system 
reduces what she dubs "pencil whipping" — the 
unnecessary retention of evidence to avoid disposal 
decisions. When a Hillsboro detective appears to be 
"pencil whipping" disposition letters, Gardella simply 
sends the notifications to his supervisor with a note 
asking whether he or she felt the deputy meant to 
retain this evidence after the statute of limitations had 
expired. "The supervisor usually returns the letters 
and tells the deputy to do it right," she says. 

Preventing spoilage 

Expired items in a retail store either return to 
the manufacturer or go out in the trash. Property 
rooms must make similar decisions about items at the 
end of their shelf life. 

A decision to dispose isn't the final determi
nation to be made, the next step is determining how 
the item will be disposed of. In most cases, per
sonal property is given back to the rightful owner, 
drug paraphernalia and weapons are destroyed and 

continued as Perishables on page 23 
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Evidence Manager 
Version 4.5 for Windows7 

Fast, simple, evidence control using Barcode technology 
Evidence Manager is designed 1o provide immediate access to information and mainlain a chain-of-cuslody log on all 

items under Property Room control. This is achieved through the use ofthe latest in Windows™ technology, sophisticated 
database design and utilization of proven barcode technology. 

Barcode Technology 

Barcode technology provides a rapid and simple 
method of data collection that is extremely accurate. 

Additional information such os Description, Officer # and 
Name, Dote etc. are included on the label to further aid in 
the fast identification ofthe hem. 

orriear nik* Jutid 
1:34634 0»l« W'12'200l 

Evidence Manager 4.5 Components 

Basic Package includes: 
• Evidence Manager 4.5 software 
• Network Remote Module for use on a network 
• Field Module for use on a remote PC 
• Thermal transfer bar code label printer 
• Barcode laser scanner 
• One year of Technical Support 
• 10,000 bar code labels 

Optional Equipment Includes: 
• Digital tablet for digital signature capture 
• Handheld data terminal for Inventory 

Equipment required not included: 
• PC with Windows™ 98 or greater 
• 32 MB RAM, 20 MB Hard Drive space available 
• Color monitor and laser / inkjet printer 

NEW Optional Modules 
Digitcl Pholo Module 

• Attoch digital images to items of evidence 
Digital Signature Module 

• Capture and store digital signatures 

To Order Evidence Manager, or to learn more aboul our products, please visit our websile at www.percs.com or coll 
us directly al 1.866-461-4669 lo receive your FREE multi-media CD. 

ei-eeeaese - eee«2 
Kenwood Car Stereo Model 8800 s/n 68554 
Pol let Dcpartiitnt 

Chain of Custody 

Evidence Manager controls oil items of evidence ond 
property coming into custody and records every 

movement of that evidence until final disposition or 
disposal. Signature bearing receipts can be easily creeled 
for an additional audil trail if required. Courtroom ready 
reports ore also an integral pari of Evidence Manager. 

The PERCS Index Inc. 
535 San Heme Drive 
Port Moody, BC V3H3S6 Canada 

Phone: 
Fax: 
Toll Free: 
Email: 

604.461-4669 
604.469.7342 
1.866.461.4669 
into@percs.com 
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narcotics are incinerated. "If it's saleable, we send 
it to auction," Gaertner says ofthe LVMP's policy. 

"But if it's not appropriate for resale, we 
will put it in a secure Dumpster. If it is sensitive 
material, such as biological evidence, we have an 
outside company dispose of it. If it is weapons or 
drug paraphernalia, we will crush it, and if it's 
controlled substances, we incinerate them." While 
Latta says 90 percent of what comes in isn't worth 
reselling, valuable items can be sold through online 
auction services, such as www. propertyroom. 
com. 

"Everyone used to hold their own auction 
once or twice a year," Latta says. "Now depart
ments call an auction house, which picks up items 
on an as-needed basis, photographs them and 
posts them on the Internet for sale." Departments 
benefit because they no longer house items until 
auction—items are disposed of as needed. 

Relying on outside resources to perform 
such tasks can be a headache at times, Gaertner 
admits. These organizations, be it online auction 
houses, incinerator services or metal crushing 
facilities, have their own agendas and often their 
concern for liability and law enforcement's need for 
security are at odds. For instance, if an agency 
uses an auto-dismantlerto crush firearms, law 
enforcement officials may not want disposal to 
occur during regular business hours to keep the 
destruction as close to the vest as possible. The 
vendor, on the other hand, does not want to shut 
down and exclude paying customers in his effort to 
provide a needed community service. "We walk a 
fine line," he says, "We have our SWAT and quality 
assurance teams with us during destruction to 
ensure proper scrutiny ofthe process." 

Satisfied customers 

Most agencies endeavor to return valu
ables to the owner. But sometimes this is impos

sible. If police arrest a man for residential bur
glary and he possesses a box of valuable jewelry, 
this jewelry may be from another city, county or 
state, and authorities may never link it to a specific 
owner, Latta points out. 

Owner notifications vary from property 
room to property room, but Latta recommends 
allotting no more than 30 days for owners to 
reclaim their property. "The shorter the period the 
better," he says. "Thirty days notice is as long a 
notice as I would ever want. But be sure the letter 
includes a statement noting that if they fail to pick 
up the item by a specific date it will be auctioned 
or destroyed in accordance with department 
policy." 

Often state statutes guide this process. 
"Disposal is one ofthe No. 1 things that can get 
you in trouble if you don't do it properly," says 
Gardella. "There are many things that must be 
looked at, beginning with state statutes and laws." 
Hillsboro County shelves abandoned property for 
90 days, then disposes of it appropriately. If it's 
junk, it's thrown away; but if it has some value, 
the deputy is asked whether there's an owner to 
return it to. If not, the item may be sold at auc
tion. Other property is held until final case dispo
sition, at which time the deputy must furnish a 
disposition order for the property. The agency 
then holds the item an additional 60 days past final 
disposition in accordance with Florida statute. 

At the LVMPD, once a detective ap
proves an item's release, the software system 
generates the first of two letters to send to the 
owner. If the owner doesn't respond within six 
weeks, a second letter mails. If this return-receipt 
letter comes back as undeliverable, Nevada 
statute permits the agency to dispose ofthe 
property. If the owner receives the letter but 
doesn't pick the item up within six months, state 
statute allows its disposal. 

continued as Perishables on page 27 
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Property & Evidence Management Course 
for Law Enforcement Agencies - Year 2005-2006 

This two day course provides a unique training opportunity for Law Enforcement Personnel 
responsible for, or actively involved in, the operation, supervision or management of a Property and 
Evidence Unit. 

Special attention will be given to: 

• Exchange Ideas: Network with other profes-• Audits, with special emphasis on record 
keeping, security practices, and preventing 
the loss of physical evidence. 

• Legal Guidelines and written directives, 
designed to prevent liability claims and to 
enable effective response to lawsuits. 

• Case Studies of Property Room mismanage
ment, with guidance on avoiding lost evidence, 
lawsuits, and agency embarrassment. 

• Chain of Custody Issues, including docu
mentation. 

• Computerization and Bar Coding, selec
tion of vendors, hardware, software. 

• Facility Design, space requirements, creative 
storage solutions, and security issues. 

• Policies and Procedures, for all areas of prop
erty management, including sample policies and 
other handout material. 

• Destruction, Disposal, Purging, the most 
critical procedures for limiting inventory. 

• Class discussion and problem solving. 
Chances are that others have shared, and solved, 
some problems facing your agency. 

• Training Format is an intensive 16 hour class
room style course designed to maximize learning. 
Extensive slide and video collection illustrates 
properly designed facilities. 

sionals from large and small agencies across the 
nation. This training course will acquaint 
individuals with the technicalities and responsi
bilities involved in the daily function of a prop
erty unit. 

• Keeping Up and Staying Ahead: Training 
has been designed to help recognize and 
avoid the pitfalls that can lead to court 
challenges, lawsuits, poor press relations, 
disciplinary action, termination and indict
ments. Presentations on state of the art 
technology provide an understanding of how 
to expedite the property function. 

• Instructors: Instructors are recognized 
experts in the field, with professional and 
academic credentials. 

• Class Composition and Size: Limited size 
classes of sworn and civilian personnel in
volved in the operation, supervision and the 
management ofthe property function. 

• Tuition Fee: The course fee includes tuition, 
student workbook, and study materials. 

• Transportation and Lodging: All training will 
be held at the hotel listed. Hotels provide airport 
shuttle for participants. Food and lodging is the 
responsibility of each participant. 

• Certification of Attendance: Each student will 
receive a certificate of attendance, in addition to 
the class materials and the valuable knowledge. 
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/0^\ Hotel Reservation Information 

• When making reservations, ask the hotel for 
the International Association for Property and 
Evidence participant's special discount rate. 

• To be guaranteed a room at the discount rate, 
make reservations 30 days in advance. 

• Training sessions from 8 a.m. - 5 p.m. daily. 

• Questions ??? Call (800) 449-IAPE (4273) 

Registration Information 

• Completed registration forms should be sub
mitted three weeks prior to the training session 
along with check, money order, or purchase order 
to IAPE Training at the address shown below. 

• Refunds will be made with 14 days notice. 
Substitutions may be made at any time. 

Membership / Registration / Book Order 
or order on-line at www.iape.org 

Course Location: 

Name: 

Tide: 

Agency: 

Mailing Address: 

City: 

State: Zip: 

Telephone: ( ) 

FAX ( ) 

E-mail: 
Mail completed form with payment to: 
International Association for Property and Evidence, Inc. 
Attention: Training Division M M 
903 North San Fernando Blvd. Suite #4 S I 
Burbank, California 91504-4327 

VISA 

2005-2006 Property & Evidence Classes 
Little Rock, AR October 10-11.2005 

Sponsor: Arkansas State Crime Lab 
Miamisburg, OH November 2-3,2005 
Brookline, MA November 16-17,2005 
Clarksburg, WV Nov. 30 - Dec. 1.2005 

Burbank, CA January 31 -February 1,2006 
Lawrence, GA February 8-9.2006 
Sponsor: Gwinett County Police 
Portland; OR March 1-2,2006 

Sponsor: OR Assoc of Property & Evidence Officers 
Greenbelt,MD March tba, 2006 

Tucson,AZ April 11-12,2006 
Philadelphia, PA April 26-27,2006 

Roanoke, VA May 3-4,2006 
Sponsor: VA Dept. of Forensic Science 

Kalamazoo, MI May 16-17,2006 
Pigeon Forge, TN June 1-2,2006 

Kansas City, MO (Airport) June 14-15,2006 
Sponsor: Overland Park Police Dept. 

Frisco, TX August 23-24.2006 
New Londonderry, NH Fall 2006 

Info on most classes on IAPE Website 
http://www.iape.org 

All sponsored by local police agency unless specified. 

Accounting: Our tax ID number is 88-0296739 
"Tuition: 
$275 IAPE Member Rate, or 
$ 300 2nd agency participant , or $ 
$325 Non-member Rate 

(includes $50 membership and The Evidence Log") 

Publication: Property and Evidence bv the Book 
Member Printed Book 
( ) x $ 35.95 $ 
Member CD (with forms) 
( ) x $25.95 
Non-Member Printed Book 
( ) x $ 39.95 
Non-Member CD (with forms) 
( ) x $ 29.95 
*(CA add 8.25% sales tax) 
Book Media Mail — 10 days / $4.95 
Book Priority Mail — 3 days / S7.95 
CD's Media Mail — 10 days / S3.95 
CD's Priority Mail — 3 days / $5.95 
Publication Sub-Total 

$ 

$ 

$ 
$ 

$ 
$ 
$ 
$ 

TOTAL Enclosed 

Credit Card Type: M/C Visa Exp. Date: 

Card Number: 
Signature: 
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<We want VOU to reacCtHis! 
(Because VOI) can he an Author 

Even if you have never been publ ished before, we encourage you as a potential author to submit an 
article for publication review. Authors selected forpublication receive four(4) copies of the The 
Evidence Log0 issue in which their article is published, along with a certificateofappreciation from 
the Association. A letterwill also be sent to the executive of the your agency, informing him or her 
of our appreciation for your contribution to the professionalization of property management. 
Authors of the feature article of each issue who are current I.A.P.E. members will also receive 
Free Membership Renewal in the Association forthe following year. 

The Evidence Log0 provides an excellent outlet for your written communication. It is a magazine 
for the law enforcement community, and we welcome your contributions. It's easy when you write 
about what you know. Just pick an area where you feel your Department leads the way, and tell 
us how you did it. Suggested topics include safety practices, purging procedures, inter-agency 
cooperation, funding sources, custom-designed equipment or storage, historical pieces, interesting 
evidence, policy updates, or anything else that helps you do your job better. Any feedback 
concerning the magazine is also appreciated. When submitting an article, please include a brief 
personal history. 

E-mail submissions to http://www.iape.org orsend them to 
International Association for Property and Evidence, Inc. 

903 N. San Fernando Blvd., Suite 4 Burbank, CA 91504-4327 
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Powders as Unique 
as the (fte you 

Since 1936, Lightning' Powder Company 
has engineered the industry's finest latent 
print powders. 

Now We Ate Much More 
• latent print powders, tit tape & Kits 
• latent pnnl development supplies 
• fingerprinting supples 

• evidence packaging & safety supplies 
• impression evidence A collection equipment 
• light sources & photographic supptes 
• narcotic test kits 
• textbooks & training videos 

T 

Call for a Catalog 
800-852-0300 
or oiwp ot vnvwLnHtwap.com 

HI- SPEED MICROCASSETTE 
AUTOMATIC DUPLICATORS 

Microcassette to Standard and to Microcassette 
Standard Cassette to Std. and to Microcassette 
Combinations: Micro & std. to std., std. to std., 

micro to micro, std. to micro, micro to std. 
Speeds: 16X, 8X, 4X, 2X, IX normal speed 
Cost; Very competitive. Also low cost models. 

Recorders: Digital, disk, tape, telephone, pocket. 
Undercover: stereo minidisk, silent stop tape 
Telephone: automatic 8 hours off-hook 
Marantz, Olympus, Sony, Panasonic, Telex, etc. 

Microphones: Ultrasensitive, Microminiature, 
Battery or recorder power, Long cables 

^ O U R T E R W S R T 169-38 Pidgm Meadow JUUTuAagNY 11338 
1974. email: lcksales@courterport.com Tel.718-961 -4611 

Visit us at: wvvw.coiirterport.com Fax 718-461-3283 
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Call For a FREE Catalog r r - - " 
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KINDERPRINT 
'COMPAXY.INC 
PO(BOX>* 

TINEZ, 
CA 94553 

Nationwide 
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EVIDENCE COLLECTION AND PACKAGING 
Euktence Packaaina 

Arson Cans 
Evidence Tape 
GLn Boxes 
Jewety/Money Env. 
Metal Tins 
Money Bags 
Money Envelopes 
Paper Evidence Bags 

Plastic Jars 

Syringe Keepers 
Tamperti6e®Bags 

Fingerprint Supplies 
Brushes 
Card Holders 
Chemicals 
RiTCjerprinting Kits 
Ink And Ink Pads 
Ink Removers 
Ink Rollers 
Latent Print Litters 
Lifters 

Light Source 
Magnetic Appficators 
Magnifiers 

Crime Scene 
Adhesive Lifters 
BarrierTape 
Books 
Bullet Hole Probes 
Casting Materials 
Drug Test Kits 
Dust Print Lifter 
Flashlights 
Rood Lights 
Forensic Light Sources 
Measuring Devices 
NumberStands 
Tool Kit 

Photography 
ABFD Ruler 
Bureau Scale 
Rood Lights 
Law Enforcement Kit 
Macro 5 SLR Camera 
Micro Cam Camera 
MP4Camera 
Polaroid Cameras 
Polaroid Rm 
Protractors 
Scales. Adhesive. 2° 
Books and Tapes 
Training Books 

KTT5 

Arson Evidence 
Blood Semen 
Bullet Hde Probe 
Camera 
CompactTool 
DNA 
Dug Test 
Dust Print Lifting 
Rngerprinting 
Gun Shot Residue 
Hair Collection 
Latent Print 
Serial No. Restoration 
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Good corporate citizens 

Grocery stores provide a needed service, 
but many owners go beyond this in the name of civic 
duty. Many sponsor youth sports teams or other 
community events to show their support. Agencies 
can do the same through property disposal. 

Improper disposal methods negatively 
impact a community, according to Gardella. "You 
can't just take TV sets and throw them into the 
garbage; the mercury inside requires them to be 
properly destroyed," she explains. Throwing usable 
items out also causes a detrimental effect. 

"We make a lot of donations to the commu
nity. Clothing goes to the Salvation Army, bikes to 
local schools, and money raised in auction to the 
Board of County Commissioners where it's filtered 
back into the school system," she says. "Some 
items may also be used by the sheriff's department, 

under state statute. You'd be hurting the community 
if you didn't distribute some of this stuff to them." 

Never-ending supply 

If nothing ever left a grocery store's shelves, 
the shelves would soon overflow with outdated and 
spoiled items. The same fact rings true in the prop
erty room. 

Hillsboro Sheriffs Office currently takes in 
approximately 4,000 pieces a month. With 240,000 
pieces of evidence stored in two warehouses, it 
becomes critical that the agency regularly review, 
purge and dispose of items. 

"You have to make sure you continue to 
maintain a reasonable ratio of items in to items out, or 
you'll simply fill up the building," Gaertner empha
sizes. "It's just the way it is. There will not be a stop 
to new items. And, it's the only way to ensure 
perishables are continually pulled from the property 
room store." • 
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Lee Co. (FL): Search for an Evidence Tracking System 
By Sanna Barry, Vuetura. Inc., 875124thAve.NE, Suite 201. Bellevne. WA98005 (425)4534711 •ww.vuetura.com, 

assisted by the Lee County (FL) Sheriffs Department. 

Custom-Designed Solutions for Tracking 
Evidence 

Problems with organizing, maintaining, and 
tracking evidence are widespread and difficult for any 
single inventory system to handle. In addition to the 
vast amount of items that can be considered evidence, 
labeling and storing is often incomplete and inefficient, 
evidence disposal is difficult, and connectivity with 
other departments is lacking. 

As MajorConnie Cooper, Miami Dade 
County stated, "One ofthe greatest routine 
stresses of law enforcement activities is evi
dence management. Lost or missing evidence 
can completely disrupt the core of any agency 
including the potential loss of careers or criminal 
prosecution from mismanagement or lax proce
dures." The Lee County Sheriffs Department in Fort 
Myers, Florida acknowledged the limitations of their 
evidence system and began researching different 
providers. 

Traditional Method 

Lee County was utilizing a 15-year old 
minicomputer program written in a proprietary 
database language. The shortcomings ofthe system 
included low storage capacity, inefficiency, crude 
reporting, and reliance on phone calls and emails. 
The staff became overworked as a result of these 
deficiencies. 

Research 

As Lee County began their research on an 
updated system, a number of concerns arose. 
First, existing -packaged software packages 
included useful features but lacked the capability 
to be customized. Dramatic changes in workflow 
would result through the implementation of a new 
program. Second, it was imperative that informa
tion housed in the current system would not be 
lost upon transfer. It became clear that a pre
packaged tracking program would not be the 
correct solution. Lee County decided to enlist the 
aid of an outside company to build a custom-
designed evidence tracking program. 

Criteria 

Lee County determined the necessary 
criteria for the company they recruited. These 
included: experience in custom software develop
ment, expertise in receiving processes, warehous
ing, inventory, data migration, and systems integra
tion. The Department made the decision to work 
with Vuetura, Inc, a company located in Bellevue, 
WA. With two already-developed programs, 
including a detailed package receiving and a 
comprehensive visitor management system, 
Vuetura had a strong background in custom 

software-design and logistics. 
continued as Tracking page 33 

One 
of the greatest routine stresses 

of law enforcement activities is evidence management. 
Lost or missing evidence can completely disrupt the core of any agency, 

including the potential loss of careers or criminal prosecution from 
mismanagement or from lax procedures. 

By MajorConnie Cooper 
Office of the Sheri ff, M iami Dade County 
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Is your Evidence Firearms Storage a nightmare? 
We can offer you a practical and affordable way to 

store Firearms in your property/evidence room. 
No more precariously built pyramids of 
evidence long guns just waiting to collapse! 

No more stacks of scratched, rusted handguns! 

Our newest line of bags are designed 
to be both inexpensive and tough. 

Four sizes to cover all your needs. 
Handgun 9"x15" 
Rifle/Shotgun Q"Y44" Special Pricing for a limited time. 

$5.59eafor 100. 
Shotgun(up to 32" barrel) 9"x54" $4.99ea for 500. 
Scoped Rifle/AR15 14"x44" 

Reinforced at top and bottom for long life. 
Bottom reinforcement stops leaking of solvents or oil. 

Bag construction allows for air circulation, 
greatly reducing rust and mold. 

Evidence tag can be attached directly to bag or 
bag can be written on with a marker. 

A small padlock placed thru the grommets allows you 
to lock the bag for transport. 

Combine these with our Z-Rack or Wall Rack for a cost-
effective storage solution. 

Contact the Sales Department at: 
1-800-403-2247 

We are here to Help! 

PACIFIC CONCEPTS 
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HOMELAND SECURITY 
SPECIAL 

KART DIGITAL, INC. 

item Number 1 
Sryco Aims 380 p l i to l .umi aut 
Dale Submitted 10/3/2000 11:43:00 AM 
Date Printed 10/3/2000 12:44:46 PM 
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If you are ready to update your Property 
Room, this is the System you need. 

A complete turnkey System, including: 
Professional Evidence Tracking System Software 
New Dell Computer w/ Monitor 
Wireless Handheld Bar Code Scanner 
Bar Code Printer 
Manual, training, etc. 

Special Offer 

This Dell Computer is shipped with the entire Evidence 
Tracking System installed and operational. 

Open the Box and you are operational from the first 
day. We offer a sixty day satisfaction guarantee, or a 
full refund. 

$2995 F u l 1 Turnkey Price 

System provides: 

Chain of Custody 
Wizard or Classical entry Screens 
User can customize screens 
Full range of Reports 
Search entire inventory with web-style browser 
Add many upgrade features as desired 

This is a Professional Full 
Featured System that can 
grow with your needs. 

Pane 3(1 

Contact us at: 
3525 Turtle Creek #11E 

Dallas, TX 75219 
Phone: 214-528-1969 

Fax: 214 -512-1969 
Email: 

jack.hooker@kartmail.com 

mailto:jack.hooker@kartmail.com
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Property Room Information Management 
System 

PRIMS 

KART DIGITAL, INC. 

PRIMS is the most-advanced, fully 
automated property and evidence 
management system available for law 
enforcement agencies. I t manages, 
tracks, and archives the day-to-day 
property and evidence management 
workload. 

PRIMS was designed by a specialized 
team of law enforcement, forensic, and 
data processing professionals to 
specifically integrate evidence information 
and management, office information, and 
law enforcement agency reporting 
requirements. 

KART Digital developed PRIMS for and 
with the Dallas (Texas) Police Department. 
I t closely follows I.A.P.E. principles. 

Key PRIMS Features 

PRIMS and Evidence Tracking 
Systems are completely modular and 
can be customized and upgraded as 
needed. 
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Other KART Digital Systems 

CLIMS Crime Lab Information 
Management System 

/ . IMS Forensic Lab Information 
Management Systems 

ADSTAR Advanced Digital Security 
Tracking and Receiving 
(QuarterMaster) 

PRIDE Police Regional 
Investigative Data Exchange 

DSS Digital Security Systems 

KART 
D I G I T A L 

Contact us at: 
3525 Turtle Creek #11E 

Dallas, TX 75219 
Phone: 214-528-1969 

Fax: 214-512-1969 
Email: 

jack.hooker@kartmail.com 

WWW.KARTDIGITAL.NET 
Page 31 
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ZCGKER SECURin SUSTEIWi 
Securing Evidence and Weapons. 

Keyless Evidence Locker 

Pistol Locker 
Wall Mount 

Make sure evidence is admissible 
with American Evidence Lockers. Available with 
a key drop to transfer key custody. 

American Pistol Lockers 
versatile design allows for recessed or wall-
mounted installations. Operates on a proprietary 
lock and key system. 

Employee and Visitor Lockers... 
The new Standard Locker is available for quick 
ship inventory for locker rooms. 
American's Visitor Lockers are 
available in a medium and 
high security model. 

Learn more online: 
Law Enforcement Collection 
www.americanlocker.com 

Standard Locker 

815 South Main St • Grapevine,TX 76051 • Tel: (800) 828-9118 • Fax: (716) 664-2949 

r 

Tracking . . . from page 28 

Development 

To develop the program, Vuetura 
representatives observed the Lee County 
Evidence Room workflow and procedures. 
Interview, analysis, and development were 
completed with a close partnership between the 
two parties. 

The new system hardware included a 
client/server system, two workstations equipped 
with barcode scanners, thermal label printers, 
and handheld computers. 

In addition to the hardware, legacy 
records from the old system were converted into 
the new system and appropriate departments 
and agencies were allowed access to the infor
mation through a web interface. The software 
was written in Visual Basic.Net with a SQL 
backend and ASP.Net was used for web access. 

After implementation, a one day training was 
sufficient to utilize the user-friendly interface. 

Conclusion 

Automating with Vuetura's Vuetura Trac 
Evidence™ allowed the Lee County Sheriffs 
Department to provide 100% accountability of all 
property and evidence from the collection point 
to disposal. The extensive system functions 
prevented loss and unauthorized release of 
evidence or property and created detailed 
documentation, quick access, information shar
ing, item visibility, and data mining. 

As Captain Richard Younger, Lee 
County Sheriffs Office stated about Vuetura 
Trac,".. .there will be significant improvements in 
data entry, reliability, speed, efficiency, reporting, 
and information access, and property purging 
now wi 11 be documented." • 
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International Association for Property and Evidence, Inc. 

Application Procedures for 

Certified Property & Evidence 
Specialist Certification 

^ 

Requirements: 

Procedures: 

CP.E.S.Test: 

Questions: 

There are five criteria that must be met in order to become a Certified Property & 
Evidence Specialist (CPES): 

1. Applicant must have attended and completed the International Association for 
Property and Evidence two day "Basic Property & Evidence Course" 

2. Applicant must have served in the Property function for either: 
a. One year as a full time assignment, or 
b. A total of 2080 hours (one year equivalent) as a part time assignment 
c. NOTE: Period of service must be certified by the Chief of Police or his/her 

designee (see application form) 
3. Submit an application and testing fee to take an Online C.P.E.S. Certification Test 
4. Achieve a satisfactory grade on the C.P.E.S. Certification Test 
5. Be an active, dues paying member of I.A.P.E. and remain so during the period of 

certification 

Here are the steps in your C.P.E.S. application procedure: 
1. Complete the Application Form for C.P.E.S. certification 
2. Have your Chief of Police, or his/her designee, sign the confirmation of your service in 

the Property Officer function (full time or part time) 
3. Send your completed Application Form along with either a U.S. Postal Service money 

order or a personal check made payable to: I.A.P.E. in the amount of $150.00 (one 
hundred and fifty dollars), or a credit card authorization for the same amount. 

a. Send Application Form and payment to: 
International Association for Property and Evidence, Inc. 
C.P.E.S. Certification Application 
903 N. San Fernando Boulevard, Suite 4 
Burbank, California 91504 

Once your application and testing fee have been received and processed, you will be notified 
of the procedures and time frame for your Online Certification Test. To take the Online test, 
you will need a computer and internet access for a period of sixty (60) minutes. You will be 
notified as to the outcome of your test. Should you not pass the exam, you will be given one 
opportunity to take another version of the test for the same testing fee. After successful 
completion ofthe examination, you will be sent your official I.A.P.E. Certified Property and 
Evidence Specialist Certificate. 

Should you have any questions regarding the C.P.E.S. Certification Procedure contact: 
info@kileyassociates.com or call (631 )754-4045. 

Apply Today! 

Set the standard, and become a 
Certified Property & Evidence Specialists 

/^s\ 

Sept. 2004 
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International Association for Property and Evidence, Inc. 

Application Form 

Certified Property & Evidence 
Specialist Certification 

Applicant's Name: 

Employer: 

Mailing Address: 

Business Telephone: 

E-mail Address: 

Applicant's I.A.P.E. 
Basic Property & 
Evidence Course: 

First:: Middle Initial : Last : 
Note: The name on your C.P.E.S. Certificate will appear as above. 

• Police • Sheriff Other: 

Citv/Town: State: Zip: 

( ) 

Month: Year: 

Location where you attended the course: 

Current Dues Paying I.A.P.E. Member: • Yes • No 
(If not a current member, call 1 -800-449-4273 to apply/reapply) 

Certification of 
Property Officer 
Experience: 

Certification of Service as a Property Officer 
As the Chief of Police, or the designee of the Chief, I certify that the above applicant 
has served as a Property Officer for this Department as: 

Q Full time Property Officer for a period of one full year, or 
• Part time Property Officer who has completed at least 2080 hours (the 

equivalent of one full year) in the Property Officer function 

Certified by: 
(Signature) (Date) 

Print Name & Title: 

Application & Testing 
Fee Payment: 

Options for Fee payment: 
• Enclose $150 U.S. Postal Service Money Order, payable to: I.A.P.E. 
• Enclose $150 Personal Check, payable to: I.A.P.E. 
• Credit Card: • Master Card • VISA Card #: 
Exact Name on Card: Expiration Mo/Yr: / 
I authorize I.A.P.E. to charge my credit card account the amount of $150 in payment 
for the Application and Testing Fee for the C.P.E.S. Certification. 

j$^Z\ Mail Application and 
Payment to: 

(Authorized Signature) 

International Association for Property and Evidence. Inc. 
C.P.E.S. Certification Application 
903 N. San Fernando Boulevard, Suite 4 

Burbank, California 91504 

(Date) 

Dec. 2004 
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10 Reasons Why to Use Bar Code Technology 
Start Your "Count-down" to Efficiency! 

By Shannon Turner 

In my career as an evidence technician, I 
have spoken to countless evidence room managers 
who ask the same questions: "Why should I switch 
from my logbooks or my 'works just fine' database 
to a barcode evidence management system?" 

There is always that overwhelmed evidence 
room clerk who says, "It would just be too big of a 
project to switch over to bar-coding." Then 
there's that old school excuse of, "We've done it 
that way for 40 years and it works just fine." 

The list of reasons goes on and on: there's 
no money, we're a small agency; we don't have 
time. But the bottom line question from almost 
everyone is, "What are the advantages of switching 
to bar-coding for our property and evidence room 
management?' 

In response to this debate over bar-coding 
vs. not bar-coding, we will discuss in this article the 
top 10 reasons an evidence room should be 
managed by an efficient evidence management 
system with barcode capabilities. 

When I started working as a police evi
dence technician in 1994, our department kept old-
fashioned logbooks to manage the evidence in our 
property room. Everything was logged in by hand 
and our monthly statistics were tallied from tick 
marks made on my desk calendar. Doing a search 
consisted of running my finger down page after 
page of evidence entries to find the one item I was 
looking for. 

We then started using a records manage
ment system with an attached property module. 
Although it was better than the logbooks, it was still 
laborious and repetitive to enter information. 
Entering items took 2-3 minutes each and we had 
to consult codebooks to make sure everything was 

entered in properly. Statistics and reports were 
limited and the module didn't allow for any type 
of customization. The system was not designed 
with the full functionality needed for evidence 
management. As a result, the information entered 
into the system wasn't necessarily the information 
we needed. The only way to search for anything 
was by case number, which often took many 
phone calls or lengthy research to find. 

The chain of custody was now maintained 
in the database rather than across the columns of 
the logbook, but the information had to be manu
ally entered. For example, if 40 items were 
destroyed, then I had to manually enter the same 
date, time, and destruction code 40 different 
times. The property module ofthe RMS system 
did not have any way of calendaring items for 
destruction. I had to do that with 3x5 cards or by 
writing it on my calendar. 

Finally in 2001, my chief informed me that 
he wanted to implement an evidence system with 
barcode functionality. After lengthy research, 
demonstrations of systems, and talking to users, I 
found an evidence management system that I felt 
would provide all the features I needed to effi
ciently manage our evidence room. 

Why Bar-coding? 

1. Bar-coding reduces repetitive work. 

Prior to the implementation ofthe 
barcode system, the officers hand-wrote a 
property tag for every item, tediously writing the 
same thing over and over. Then the evidence 
technician would have to repeat that effort by 

continued as Bar Code on page 38 
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WWW.EVIDENCECONTROL.COM 

Software Techniques Inc. 
13105 B.T. Wash Hwy. 

Hardy, V A 24101 
540-721 -1000 

fax 540-721-101(1 

AutomatedContvoM\\\favMt,i 
• Barcoding and WinCE optimization 

• Air Tight chain of custody ready for the 
District Attorney 

• ACE™ is Modular with available: 
Crime Scene ACE, Impound Control, 
ACE-CE, ACE Auction, and Connectivity Kit 

• Special Attention given to the BIG Four: Money 
Firearms, Narcotics, and Biohazards/DNA 

EMonccrs in the 
' art of Evidence 

^Control Software 
as seen on the 

Discouery 
CHANNK 

patible 

• Automated Ticklers create a flawless 
flow of evidence through disposition 

• Streamlined Inventory constantly 
cleaned and safeguarded 

• Protect the Rights of people and the 
interests of the City/County via 
triple-tier security 

• Eliminates redundant tasks 

• Delivers automated control to 
the Property Supervisor 

Compatible With 

15fflcexP 
\AfoccL 

niiiliCtftcoCOOO 

•Trusted by the Departments of: Las Vegas, 
Suffolk Co. NY, Indianapolis, Cincinnati, 
Broward Co. FL, and many, many more! 

BSunitech 
Find out how ACE™ 

can help your department 
Automate The 

Control of Evidence 
CALL TODAY 
540-721-1000 

fax 540-721-1010 

w ww.evidencecontrol .com 
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Bar Code from page 36 

entering the same information into the system over 
and over. I once spent 2 days entering evidence 
from a homicide case into the system. The only 
benefit to that was I had the case number memo
rized after entering it 137 times! 

1 averaged 3-4 hours each day entering 
new evidence into our RMS system. After the 
implementation ofthe barcode system, I spent 30 
minutes at the most. Because the officers now 
entered the information directly into the evidence 
database, the only thing I had to do was scan the 
barcode that was affixed to the evidence. The 
information was quickly retrieved from the data
base. I just did a quick quality control check and 
changed the location ofthe item to its storage area. 

Our barcode system had a unique feature 
that saved valuable time. When entering new items 
into the database, the system had the ability to 
carry over repetitive information. For example, 
after the officer entered in the first item in the case, 
the consistent information such as case number, 
officer, date of offense, and so on was carried over 
to the next item. The only thing that had to be 
entered was the variable information such as item 
description. The homicide case that used to take 
me two days to enter now took me about an hour 
with this carry-over feature. 

2. The evidence screen was customized to 
meet our departments1 needs 

When choosing an evidence management 
system, I found it imperative that the screen be 
configurable to the user's specification. No two 
evidence rooms are managed in the same way, 
therefore making it unreasonable to expect them to 
all conform to the same pre-designed evidence 
management system. Our system allowed us to 
design the screen to mimic our workflow. The fields 
were named, organized, and formatted to specifi
cally meet the individual needs of our department. 

The system was so versatile, in fact, that after using 
it for several months we deleted a field not being 
used and added two new ones. 

3. Running reports and searches is efficient 
and unlimited 

An efficient barcode evidence management 
system should allow for each field to be searchable. 
After the implementation of our system, I could 
search the system by any field or combination of 
fields. This allowed me to quickly retrieve answers 
to questions with the information I had at hand. 

Running reports became fast and easy with 
the custom queries feature. I could easily set up and 
saved my routine reports. I had 8 different areas 
that my Chief required me to submit stats on each 
month. Running all 8 reports took a little under 
2 minutes to complete. The unlimited reporting 
feature came in especially handy during our annual 
visit from the State Auditor, an event that lasted an 
average of 3-5 days. Every audit concluded with a 
list of unanswered questions that I would have to 
research and submit to them. After installing our 
barcode system, audits were extremely easy. The 
auditor walked into the evidence room at 8:00 a.m. 
and walked out at noon. We passed with flying 
colors. I could answer every question she had by 
running a simple report while she watched. She 
even commented on what an awesome system we 
had! She said that she appreciated the computer 
generated barcode rather than the pre-numbered 
barcode labels that some systems use. 

4. Having a barcode system can make your 
evidence room virtually paperless 

A simple barcode on a piece of evidence 
took the place of property tags and evidence 
sheets. We no longer had to search files of property 
sheets to have someone sign out evidence. We 
simply scanned the barcode on the evidence, and 
then scanned the location to where it was going. It 
was done in the amount of time it took to pull the 

continued as Bar Code on page 40 
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LEADING THE WAY IN FORENSIC COLLECTION 

Evidence Collection and Storage Supplies 

• Fitzpak™ 4.5 ml Vapor Barrier Pouches 

• Fitzpak™ Evidence / Property Pouches 

• Evidence Tape, Labels, Tags and Seals 

• Syringe Tubes, Transport Tubes and Bottles 

• Tie Wraps, Gun Boxes and Heat Sealers 

DryPak™ Evidence Pouches 

• Are a single step alternative to previous methods of collecing, 
transporting, drying and storing wet or damp evidence 

• Allow saturated evidence to dry directly in the pouch 

• Offer a durable, tamper evident and resistant substitute to 
paper evidence pouches 

Specimen Collection Kits 

• Collection, Transportation and Storage Kits 

• Blood, Saliva, Tissue, Bone, Urine and more 

• Customization Made Easy 

• Unparalleled Quality Assurance 

ISO 9000: 2001 CERTIFIED - FDA APPROVED & INSPECTED 
CLASS III MEDICAL DEVICE FACILITY - CLEAN ROOM 10,000 & 100,000 - GMP COMPLIANT 

4300 Shoreline Drive 
Spring Park, MN 55384 

800-367-8760 
952-471-0787 (Fax) 

www.fitzcoinc.com 
fitzco@fitzcoinc.com 
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Bar Code . . . from page 38 

trigger ofthe scanner. If a signature was required, the 
person would sign the LCD signature capture pad 
and their signature was electronically captured and 
stored in the evidence system. It even automatically 
generated a receipt for the person. After becoming 
paperless, 1 was amazed how much time I saved not 
having to shuffle paper to and from departments. The 
clerks in our records department really liked the fact 
that it cut down on their filing. 

5. Barcodes allow you to complete high-volume 
projects quickly and easily 

Every evidence technician's nightmare is to 
purge (or release or transfer) hundreds of items at the 
same time. The time it takes to document the de
struction of those items is staggering. An efficient 
barcode system will allow you to transfer the status 
of large batches of items at once. 

A practical example is a recent drug burn I 
completed. I queried my system for everything 
located in "Narcotics Awaiting Destruction". It 
returned 603 items. I chose the information 1 
wanted included, then printed out a report of those 
items titled Narcotics Approved For Destruction. I 
took it to my Captain for his signature authorizing 
destruction. The most time-consuming part was 
driving to the incinerator facility to have the drugs 
destroyed. 

I then prompted the system to transfer 
those 603 items to "destroyed" status... and it 
changed the status of those 603 items all at once. I 
was able to accomplish this entire project (except 
forthe actual destruction) in less than 10 minutes. 

With my prior RMS system, it would have 
taken at least a week to key the destruction of 603 
items and I would have had to spend several hours 
preparing the destruction report by hand. 1 used 

conti nued as Bar Code on page 44 
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Build any size evidence storage enclosure 
quickly and economically 

Features: 
• Uses standard size panels 
• Installs fast with standard hand tools 
• Can relocate and expand as needs change 
• Self-supporting ceilings available 
• Design prevents tampering with assembly 

hardware from exterior 
• All stock orders ship within 48 hours 
Also Available: 
• Extra-heavy gauge woven wire mesh 
• Solid sheet metal sections 

Gall today for a quick-Quote or brochure! 

SVireCrafters 
TOLL FREE 877-508-1472 502 -361 -3857 Fax L o u i s v i l l e , Kentucky www.wi rec ra f te rs .com 
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A itrvidenceProtection.com 
PROTECTING THE PEOPLE WHO PROTECT THE EVIDENCE 

electrocorp RSU Series Odor and Particulate Controllers 
Destroy Evidence Room Odors. Mold and Contaminants 

Protection for evidence room professionals 
exposed to strong odors and volatile 
gases (VOCs). 

Protection against exposure to harmful 
mold including Aspergillus 

Protection against a wide spectrum of 
airborne particulate and contaminants 
from molecule size to .3 microns 

Compact industrial design built to 
perform in harsh environments. 

Ductless and duct connected 
applications available in various sizes. 

Safe and easy tool free filter maintenance. 

l||'5 electrocorp 
595 PORTAL ST. SUITE A. COTATI, CA 94931 

.f I 

Proudly Made In The USA 

Easily rolled around your evidence room 

Air is efficiently drawn from 360 degrees 
and scrubbed free of approximately 
90% of odors and VOCs every few minutes 

Increased Productivity Greater employee 
comfort, morale, health, and efficiency. 

Space Saver Ideal where open floor space 
is limited. 

Selection electrocorp provides 
recommendations and choices to fit 
your specific needs. 

Models and options to fit any budget 

Call: 800-525-0711 
Email: info@evidenceprotection.com 
Website: evidenceprotectjon.com 

MEMBER IAPE, CAPE, CSCA 

Don't just store it. Manage it! 

Evidence/ Property Management software from SOUTH EAST SALES puts you in control. 
State ofthe art barcode technology saves you time by eliminating repetitive data entry and 
providing immediate access to information. 

Managing Property was never easier: 
Select one item or all items on a case for release with just one mouse click. The Chain of 
Possession is automatically updated with each transaction. 
Track property with preprinted or user defined barcodes; it is your choice. 
Maintain detailed information about each item including description, location, type, case 
information, dates officers, owner-applied numbers, barcodes, owner information, inventory 
dates and more. 
Customize and maintain control ofthe software with user defined tables. 
Attach photographs/ images to each record for identification and information sharing with other 
agencies. 
Select items for audit or inventory from one of twelve (12) different ways. 
Choose from standard reports or write your own with the ad hoc report writer. 

SOUTH EAST SALES 
PO Box 7376 

WILSON, NC 27895 

Committed to Excellence 

http ://www. sou theastsa les.net Phone:(800)447-3884 
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AVAILABLE NOW! 

PROPERTY AND EVIDENCE 
B y 

THE BOOK 
J § T L T E J J _ '%S^V 

The International Association for Property and Evidence Inc. is pleased to introduce the most comprehen
sive book ever written about the management ofthe Property and Evidence function. The book was 
authored by Joseph Latta, the Executive Director of IAPE, for managers, supervisors, and all Property 
Room personnel. JProperty and Evidence By The Book is 250 pages of Certification Standards, 
definitions, explanations, concepts, forms, photos, case studies and policy elements. There is no other 
publication on the market like this. 

• Liabilities /Case Studies 
• Organizational Placement 
• Management and Staffing Issues 
• Policies and Procedures 
• Temporary Storage Methods 
• Long Terms Storage Methods 
• Layout and Design Scenarios 
• Construction Considerations 
»Security Considerations 

• Documentation 
• Packaging Standards 
• Currency Handling 
• Firearms Handling 
• Audio Video Tapes 
• Disposition & Purging Guidelines 
• Disposal Procedures 
• Found Property 
»Property for Safekeeping 

• Auction Procedures 
• Diversion of Evidence 
• Audits 
• Inventories 
• Automation / Bar Coding 
• Safety Procedures 
• DNA Storage Issues 
• Accreditation Standards 
• Bio-Hazards / Disposals 

Member Discount Prices 
Printed Book 
CD (with forms) 

Special Prices for IAP tMember s 
Non^Member Prices 
Printed Book 
CD (with forms) 

$35.95 
$25.95 

$39.95 
$29.95 

Payment • Check • CreditCard • M o n e y Order 
Member Printed Book 

( )x $35.95' 
Member CD 

( )x $25.95* 
Non Member Primed Book 

( )x M9.95* 
Non Member CD 

( )x S29.95' 

Membership $40.00 
Total $$ Books 

(CA add 8.251 sales lax on book) 

Postage* & Handline 

Book Media Mail — 10 days / S4.9S 

Book Priority Mail — 3 days / S7.9S 

C D s Media Mail — 10 days / $3.95 

C D s Priority Mail — 3 days / S5.95 

Total: 

Mail completed form will) payment to: 
International Association for Property and Evidence, Inc. 
903 North San Fernando Blvd. Suite 84 
Burbank. California 91504 
Fax completed form to: 818446-1543 or visit www.iape.org 

Name: 

Title: 

Agency: 

Mailing Address: 

City: _ _ _ _ _ 

State: Zip: 

Phone # 

Fax Number 

Email 

• 

Card Number: 

Expiration Data: 

Card Holder: _ 

Check One 
• 

A V A I L A B L E N O W ! 
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Bar Code . . . from page 40 

the same type of procedure for auctions. The most 
recent auction brought in over $ 14,000 and I spent 
no more than 20 minutes preparing the auction 
report and transferring the status ofthe items in the 
evidence system. 

6. A barcode system will save valuable time in 
day-to-day evidence room duties 

In our previous RMS system, each time 
evidence changed status I would have to key in the 
case number, find the item in the list, choose to 
modify it, key in the time, date, officer, and action 
code, then save it. If there were 10 items, then that 
process was repeated 10 times. 

With a barcode system, it literally takes the 
time to pull the trigger of a barcode scanner to 
perform the same transaction.. You don't even have 
to touch the keyboard. Our system had a special 
enhanced wand-processing feature that allowed me 
to scan the location first.. .then scan all the items that 
are to be checked out to that location. This feature 
literally saved me hours each day. 

7. An unalterable chain of custody will provide 
integrity in court 

Many evidence management systems 
require the user to manually enter the date and time 
when making a change in chain of custody. A keen 
defense attorney will challenge the validity ofthe 
documented chain of custody if that fact is brought 
to light in court. An efficient evidence management 
system will automatically assign the date and time to 
the chain of custody. An unalterable chain of custody 
brings credibility to the courtroom. I have never had 
the chain of custody challenged in court since before 
the implementation of our barcode system. 

Our system also kept a record of any 
changes that were made in the system. It would 
show the old value, the new value, the date it was 
changed, and the identity ofthe person who 
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changed it. In the previous RMS system we used, 
a change could be made without their being any 
record ofthe change. 

8. A retention feature allows for systematic 
purging of evidence 

If you ask an evidence room manager 
what their biggest challenge is, they will most likely 
say it is knowing when to purge or release evi
dence. An efficient barcode system will include a 
retention feature that will monitor the life cycle of 
evidence, thus enabling timely release and/or 
destruction. Based on retention codes set up to 
meet our individual department's policies, our 
system calculated the retention time for each piece 
of evidence. 

By running a simple retention report, this 
feature allowed us to purge or release evidence in 
a timely manner. This eliminated space issues, 
generated revenue to our department, and returned 
evidence to its legal owner in a timely manner. I 
used the retention feature to monitor our 
department's civil forfeiture funds. This enabled 
funds to be deposited into the forfeiture account as 
soon as possible. 

9. Barcode systems are an asset to major 
projects 

A major change such as moving to a new 
building or remodeling the evidence room can be 
overwhelming, time consuming, and costly. An 
efficient barcode evidence system can, however, 
make the project relatively painless. Most impor
tantly, it will save time and money and protect the 
integrity of your evidence. 

Our department was in the position of 
having to spend thousands of dollars to rent 
storage units to house our evidence inventory. We 
were full to capacity and in desperate need of 
reorganization, but the limitations ofthe RMS 
system made that project impossible. It was not a 

continued as Bar Code on page45 
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Bar Codes . . . from page 44 

realistic goal for one evidence technician to key in 
the location change of 12,000 items by hand. After 
implementing the barcode system, however, the 
reorganization project was completed in less than 
four months. 

With the ability to transfer the status/ 
location of hundreds (or even thousands) of items 
with one simple command, the system enabled us to 
relocate over 10,000 items and destroy over 2,000 
items. 

After the project was completed, we had 
cleared 50% of our storage space and created an 
additional 48 new storage locations by utilizing our 
storage space better. 

10. A barcode system should be able to import 
information from your current database 

An essential capability of a barcode system 
should be the ability to import evidence records 
from your current database. This eliminates having 
to work from two different systems or re-enter the 
old system information into the new barcode 
system. 

Our agency was able to import 34,000 
records into the new barcode system from our 
RMS system in just a few hours. We then had the 
ability to manage those 34,000 records with the 
features ofthe new barcode system that were 
previously not available in the RMS system. 

Conclusion 

No matter how small or large your agency, 
you too can benefit greatly by utilizing barcode 
technology to manage your property and evidence. 
Police agencies and crime labs across the country 
are seeing an immediate return on investment as 
they implement barcode systems in their evidence 
rooms. Today's law enforcement agencies are 
challenged by an increase in workload, a reduction 

in force, and budget limitations. Barcode evidence 
management is the solution to save time and money, 
generate revenue, and increase the overall integrity 
and efficiency of law enforcement agencies. 

Unique barcodes are are assigned to each 
item of property as it is entered into the system. 
Each item is assigned to a specific location. Each 
location is identified by a location barcode. A 
location can be a box (which can be transferred to 
another location), or a shelf, a pallet, a locker, a 
safe, a room, an officer, a court, a lab, etc. Each 
time an item is moved to a new location the system 
creates an unalterable record or audit trail of that 
items movement. If a box is moved to a new 
location, all items in that box will automatically be 
recorded as moved to the new location ofthe box. 
By scanning a location barcode all items in that 
location are identified. An audit report immediately 
identifies the specific location of each and every 
item in the system and every location that the item 
has been in since it was first checked into the 
property room. 

Shannon Turner, CPES, began her 
career in the criminal justice system 23 years 
ago working in a criminal defense law firm. In 
1984 she joined the Benton County Prosecuting 
Attorney's Office in Benton County, WA, special
izing in child victim forensic interviewing. After 
11 years, she became a police evidence techni
cian, working for the Kennewick Police Depart
ment until 2001, then the Pasco Police Depart
ment until 2004. In addition to managing an 
evidence room for over a decade, she is also 
extensively trained in crime scene investigation, 
working over 140 crime scenes. Shannon is a 
sought after speaker and trainer regarding 
evidence management and crime scene investi
gation. She has written several articles pub
lished in law enforcement publications. She is 
currently the Pmperty & Evidence Specialist for 
FileOnQ in Seattle, WA. manufacturers ofthe 
EvidenceOnQ evidence management system. 
She can be contacted at (206) 755-7215. or via 
E-mail at Shannon(g>FileOn0.com. • 
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I've Got Something You Don't Have! 
Can You Do Us One Better? 

It's been several issues since we have had space for some ofthe great entries that we regularly get for 
this column. We didn't want you think it had been abandoned, so here are a couple ofthe more recent ones. 
Send in your "claim to fame," and we' II have another column before too many issues go by. 

Considering the traditional affinity between police officers and donuts or similarly delicious pastries, it's 
rare that a "bear claw" actually makes it to a Property Room. Sergeant Neal Mongan is from Huntington Park 
(CA) Police Department, a small city in the huge Los Angeles metropolis, so he was surprised to find out after 
returning from the Burbank IAPE Property Management Class recently that the "bear claws" in his property 
room had part of a real bear attached! The bear's foot was found in a plastic baggie in his city and turned over 
to one of their Animal Control Officers. (How long are you going to keep it, Neal?) 

This item is only somewhat unusual in the beautiful wilds of our largest state, but even in that part ofthe 
country it is seldom seen in such quantities. Evidence Tech Susan Linn, from the Soldotna Police (AK) De
partment, recently returned from the Everett, WA, IAPE Property Management Class, and she reports having 
received 75 moose and caribou antlers all at once. The pile was too big for her property room, so they impro
vised by sealing off their sally-port for temporary storage. 

This item is old, but scary. BE CAREFUL! The Worcester (MA) Telegram & Gazette reported on 
March 2,2004, that "Police Keep Bomb 1 Night." A passer-by found the device and brought it to police 
headquarters, and the responding officer made a 
report. The officer thought nothing ofthe device, 
considering it' 'harmless," the Chief said. The bomb 
was left in the police evidence room until the 
officer responsible for checking that room noticed it 
and questioned if it should have been left there. 

The Police Chief said the device a 6-inch-
long copper tube with a wick protruding from it was 
considered harmless at first. "It didn't have any 
capability to do structural damage," the Chief said. 
Still, he called the state police bomb unit. They 
would not move the device and detonated it in police 
headquarters, under sandbags. The Chief asked 
residents who find such devices in the future to leave 
them where they are and call police. 

If you, too, have an item in your Property 
Room that you think is worthy of this column, or if 
you have a unique storage solution, or have devel
oped a storage technique that you think others may 
be able to take advantage of, then e-mail your story 
to The Evidence Log editorial staff at 
editor@iape.org • 

SHAMROCK SALES 
DISCOUNT Fii-IVI 
152-B Kennedy Avenue, Campbell CA 95008 

j|600 $18" 
r\ 2 pk (20 PHOTOS) , ¥ " 

ySPECTRA$1C|99 
I 2 pk (20 PHOTOS) 

990 
2 pk (20 PHOTOS) 

665 
as*-. 
» UPS I UPS GROUND SHIPPING 

WIIH ORDERS OF J1O0 0O 
OR MORE 

510 00 fOR MEXT DAY OUIVERV 

i on; 
? 1pk (10 PHOTOS) 

U667 
2 pk (20 PHOTOS) 

669 
2 pk (20 PHOTOS) 

$21 ?9 
$1150 
$18?5 
$2450 

3 5 m m F i l m s 
100 
200 
400 

12 
12 
12 

$0.99 
$1.25 
$1.50 

IOO 
200 
400 

24 
24 
24 

$1.25 
$1.50 
$1.75 

ALWAYS CALL FOR SPECIALS 
http://www.shamrockfilmsales.com 

email: jackie@shamrockfilmsales.com 
TOLL FREE 

888-804-8936 
FAX: 888-804-8937 m 

, * 5 ^ . 

z"3**. 

Page 46 

mailto:editor@iape.org
http://www.shamrockfilmsales.com
mailto:jackie@shamrockfilmsales.com


EVIDENCE LOG 

/rJnwfiXj 

COT 

STORAGE 

SafeStore offers complete, documented Chain of Custody protection and storage 
of all evidence or sensitive material, from the smallest DNA sample to whole aircraft 
wreckage. We also specialize in high profile items like the Unabomber Cabin. Call 
866-890-SAFE to speak with one of our storage specialists. 

P r r* mmw 
HIGH SECURITY EVIDENCE WAREHOUSING 

www.safestoreusa.com 

Entrusted by: U.S. Customs FBI Federal Public Defenderis Office IRS Veteranis Administration Sacramento 
County Sheriffis Department Universal Loss Management EG&G Dynatrend McGraw-Hill, Inc. And Others 
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Dialogue of Property Professionals 
by Joe Latta and other members of the Property and Evidence profession 

There are very few problems arising in Property Rooms that have not been addressed by other 
professionals in other Property Rooms. Here's the chance to take advantage ofthe collective expertise of 
about3,000 property and evidence professionals. Ifyourproblem is here, itcouldsaveyoutimeand energy in 
producing a solution. If it isn't here, then let us hear from you! 

to do an inventory, just as when Property Room 
staff change. I f you don' t, then the former 1. A. 
Supervisors would be on the suspect 1 ist as wel 1. 
Regardless of who they are or how trustworthy they 
are, the more people that have access, the harder it 
is to have accountabi lity for the integrity ofthe 
Property Room. Good luck! 

* * * * * * * * * * * * * * * * * * * 

Dialogue between Property Officer Stanley 
Kruljac, Little Elm (TX) Police Department, and 
IAPE Executive Director Joe Latta: 

Kruljac: I would like to thank you for such an 
informative website. I attended the Property 
Management Class in Frisco in March. I am totally 
reorganizing our Property Room and am having to 
create a policy manual. Yourwebsite has been 
invaluable in my effort to complete this task. Thanks 
once again for your class, and in my opinion, a top-
rated site for any officer to take advantage of. 

Latta: Thanks for your letter, Stan, and we 
frequently get such comments about the site. If you 
or any other members have a need for something 
that isn' t there, let us know and we wi 11 try to locate 
it for you. Conversely, when any of you have 
somethinggreatthatyou want to share, send itto 
me, or to editor@lAPE.org. Thanks, again! 

* * * * * * * * * * * * * * * * * * * 

Dialoguebctwccn Anonymous, and IAPE 
Executive Director Joe Latta: 

Anonymous: I learned today that one of our 
Majors and the Chiefare attempting to give the 
Internal A ffairs Supervisor access to the Property 
Room. I am opposed. At this point, only Property 
Room staffand the Property Room Supervisor have 
access. Am I being too restrictive? 

Latta: Probably not, for a number of reasons. 
First and foremost, ifsomething is stolen or turns up 
missing, he (or she) becomes one ofthe suspects, so 
who is going to do the investigation? Also, when 
they change assignments, it would become advisable 
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Dialogue between Mark Ryan, CPES, Maple 
Gro ve (M N) Police Department, and IA P E 
Executive Director Joe Latta: 

Ryan: In ourattempt to better our fracility, we 
switched our locks over to Medeco brand locks. 
My question is regarding the "core" key, and the 
card needed to make new keys through the 
Medeco company. What is your recommendation 
for keeping these two items secure and out of the 
wrong persons' hands? I want to make sure that 
we set up the correct procedure for storing these 
items. Please let me know how we should proceed 
with this issue. 

Latta: I recently saw a similar problem inanother 
department, where they locked the key and card in 
a small vault that required a two-person rule to 
enter the vault forthe items. If I recall correctly, 
the commanding officer of the Property Room and a 
Deputy could open the vault, but it required both of 
them at the same time to access the key and card. 
In your situation, perhaps it be kept in a lockbox in 
your limited access office, with a Major being the 
only one with access to the lockbox. Alternatively, 
use a lockbox in his or her office, with you having 
the only key. 

* * * * * * * * * * * * * * * * * * * 

continued as Dialogue on page 49 
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Dialoguebetween Evidence Technician Jayme 
Rader, Levenworth County (KS) Sheriff s 
Department, and IAPE Executive Director Joe 
Latta: 

Rader: I was wondering if you could help me. 
Our new Sheriff came to me and asked if I could 
check with other agencies to see if they have 
policies regarding making copies of videotapes and 
photographs for citizens, attorneys, media, etc. 
We currently make copies of videotapes and digital 
photograph CD's for attorneys and officer that are 
involved in the case, but we don't have anything in 
writing. I have gone through your website and I 
didn'tseeanythingspecifically regarding this issue. 
Are you aware of any sample policies regarding 
this growing issue? 

Also, I went to your Property and 
Evidence Management class in December that was 
held in Kansas City (MO), and I wanted to thank 
you. I thought it was an excellent class, and now I 
am re-doing our Evidence Room. Thank you for 
your time. 

Latta: I forwarded your e-mail to severa 1 
contacts of mine to see if anyone had written 
policies regarding media distribution. I will forward 
any replies to you, and also refer them to The 
Evidence Log editor. If you find something, let me 
know. Otherwise, hopefully we will see this in the 
magazine and someone will contact one of us. 
Good luck! 

* * * * * * * * * * * * * * * * * * * 

Dialogue between Kim Gittleson, Steamboat 
Springs (CO) Police Department, and IAPE 
Executive Director Joe Latta: 

Gittleson: I am trying to find an answer as to how 
long I need to retain the property records after 
disposition of property. Our state archive has 
retention schedules for pol ice records that 1 i st many 
di fferent forms, but nothing about property 
records. I spoke with an official from that agency 

and they did not know where property records fell 
in their retention schedule. Should I just follow the 
retention for incident reports, and if so, do I retain 
them forthe proper amount of time from disposition 
or from date of report? Any suggestions on this 
matter would be greatly appreciated. 

Latta: My preference is to link the retention for 
property records to that ofthe related incident 
reports. Clearing any retained property should be 
a requirement before any incident report is 
destroyed. Once the incident is destroyed, then the 
property report loses its value, and can be 
destroyed as well. 

I knew of one agency that saved property 
reports 20 years, incident reports 15 years, photos 
10 years, and fingerprint cards 5 years. One end 
result was that we had evidence with no justifying 
crime report with which to prosecute a suspect 
even if one was identified from the property. It 
didn't make any sense. 

One could argue that you should keep the 
property report forever to provide a defense if 
there is a subsequent charge of mishandling any of 
the evidence, but if there is no report 
documentation to explain why the property was 
taken or what value it was, the point is lost on a 
permanent retention ofthe property or property 
record. • 

* * * * * * * * * * * * * * * * * * * 

People who live 
in glass houses, 

shouldn't! 

Anonymous 

If you haven't checked out the 
IAPE website recently, do it now! 

You will be amazed at the 
resources available there. 

www. IAPE. org 
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• Modules can be stacked 
• Lockers are»18" deep and 15" wide 
• Boxes are 13.5" deep and 14" wide 
• Boxes include a fully padded interior 

1406 Fifth Street, SW • P.O. Box 9238 • Canton, Ohio 44711 USA 
330-452-9132 • Fax 330-452-2557 •info@esmet.com • www.esmet.com 

1-800-321-0870 
When it comes to safety, security and service, count on TuHoc to rise above the others. 
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Headline Highlights 
These are excerpts from the articles cited that have particular meaning 

to those of us in the Property and Evidence field. Especially note the bold type. 
Palm Beach (FL) Post 
June 28,2005 

By Staff Writer Stephanie Slater 
Police custodian confesses to stealing $60,000 

A Boynton Beach police department em
ployee was arrested Monday after he confessed to 
stealing nearly $60,000 from the department's 
evidence room. The 58 year-old evidence custodian 
started taking money two years ago. He hid the 
empty bags around the evidence room, police said. 
More than 100 cases might have been impacted as a 
result ofthe theft, the Police Chief said. 

The evidence custodian, a former New 
Jersey police officer, was charged with grand theft 
and placed on administrative leave. The department 
plans a full audit to determine how much money was 
stolen, the Chief said. 

*************** 

Copyright 2005 Sun-Sentinel Company 
Sun-Sentinel (Fort Lauderdale, FL) 
July 16,2005 

Boynton, Police Chief Part Ways; Citing 
Morale Mismanagement, City Seeks Change 

After a nine-year term marked by low 
morale, public protests and a no-confidence vote, 
Boynton Beach decided to part ways Friday with 
police ChiefM.G., City Manager K.B. announced in 
a written statement. 

AssistantChiefM.I. willactas interimchiefuntil 
the city hires a new police chief. That hire will not 
come until the city completes a management study of 
the department and an external audit ofthe 
department'sevidenceroom, K.B. said. 

"It was advantageous for the city and the police 
department to initiate a change," K.B. said in a 
telephone interview. 

Some of the things that sparked M.G. 
demise were the recent fallout from a'Vacation 
audit," in which the department found that several 

officers took more vacation time than they were 
entitled to by not reporting the time, and the arrest 
of one ofthe agency's two evidence custodians for 
stealing at least $60,000 from its evidence room. 
Critics and city officials have pointed to those two 
events as proof of M.G. mismanagement. 

"The cumulative activities over the past several 
months really made me realize change was 
appropriate," K.B. said. The county's largest 
police union wasa little more blunt. 

Vice Mayor M.M had made no secret of 
his disapproval of thechief.Hepublicly scolded 
M.G. at Tuesday's commission meeting by reading 
a resident'sletter calling the police chief a 
"disgrace" and suggesting that he resign. "Itwas 
long overdue for all the embarrassment that he's 
caused this city," McCray said Friday. 

At Tuesday's meeting, former MayorG.B. 
defended M.G., saying that, by asking for a 
management audit, the commissioners were 
al lowing a thief to tarnish the reputation of the 
departmentand its management. G.B. repeated 
his defense Friday. "I think it's absurd that 
because ofthe actions of a thief to impugn the 
reputation ofthe chief," he said. "The comments 
that were made reflected poorly on the reputation 
of a very good police department and its 
management" 

Commissioner Mike Ferguson, one of two 
commissioners who voted against the management 
audit, said Gage was a "very good chief." 
Ferguson said Gage was "betrayed by some of his 
own police officers" because he was "too by-the-
book." 

Gage was scheduled to retire in July 2006. He 
will receive a separation amount equal to a year's 
salary, about $95,000, Bressner said. 

continued as Highlights on page 59 
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(Bits md Pieces 
2005 Property & Evidence Classes 

Little Rock, AR October 10-11,2005 

Sponsor: Arkansas State Crime Lab 

Miamisburg, OH November 2-3,2005 
Brookline, MA November 16-17.2005 
Clarksburg, WV Nov. 30 - Dec. 1,2005 

2006 Property & Evidence Classes 
Burbank, CA January 31 -February 1.2006 

Lawrence, GA February 8-9,2006 
Sponsor: Gwinett County Police 

Portland, OR March 1-2,2006 
Sponsor: OR Assoc of Property & Evidence Officers 

Greenbelt,MD March tba, 2006 

Tucson,AZ April 11-12.2006 

Philadelphia, PA April 26-27.2006 

Roanoke, VA May 3-4,2006 

Sponsor: VADept. of Forensic Science 
Kalamazoo,MI May 16-17,2006 

Pigeon Forge, TN June 1 -2,2006 
Kansas City, MO (Airport) June 14-15,2006 

Sponsor: Overland Park Police Dept. 
Frisco, TX August 23-24,2006 

New Londonderry, NH Fall 2006 

Info on most classes on IAPE Website 
http://www.iape.org 

All sponsored by local police agency unless specified. 

Property Associ 
International Association for Property & Evidence 

Go to mvw.iape.org 

Arizona Association for Property and E\iderKe 

Gotowww.azape.org 

CalifomiaAssociation forPropenv & Evidence 

Go to wrnv.cape-inc.org 

TexasAssrxHtionofPropert\'. h 

Go to ww 

California Association for 
Property and Evidence 

announces the 

C.A.P.E. 2006 
Annual Conference 

at the Sheraton Anaheim Hotel 
900 South Disneyland Drive 

Anaheim, CA (714) 778-1700 
at special government rate of $84 + tax 

2/27/06 - 3/3/06 
Register February 27,2006,1500-1900 

Seminars Tuesday -Thursday 
2/28/06-3/2/06 

Class & Closing Ceremonies 
Friday, March 3, 2006, 0800-noon 

Tuition includes 3 luncheons 
and a goodie bag 

$ 175 for CAPE members, and 
$210 for others and late registration 

For details, contact 
Jay Kreitz, Glendale Police Department 
131 N. Isabel St. Glendale, CA 91206 

iation Websites 
Colorado Association of Property & EvidenceTechnicians 

Go to mvw.capet.com 

Propertv& E\idenceAssociationofFlorida 

Go to wwiv.peaf.org 

Oregon Associationof Propertv& EvidenceOfficers 

Go to wwiv.opoa.info (click "Training/Events" tab) 

/idenee& Identification Technicians 

w.tapeit.nct 
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STORAGE SOLVED!! 

JoL-
• T i l H J 

3W3 

P r o p e r t y 

h. 
R e c o r d s 

i i i 

W e a p o n s 

Need quick access to evidence, records, property or weapons? Spacesaver 
has the storage solution. Call 800-492-3434 for a professional storage 
space assessment. 

There is no cost or obligation. a Spacesaver 
S t o r a g e S o l v e d * 

Spacesaver Corporation, Division of X**. 1450 Janesville Avenue, Fort Atkinson, Wisconsin 53538 

800-492-3434 www.spacesaver.com 

Page 53 

http://www.spacesaver.com


INTERNATIONAL ASSOCIATION FOR PROPERTY AND EVIDENCE 

LOMA 
Industries 

Incorporated 

ALUMINUM "WRITE-ON" TAGS 
Tags are totally weather-resistant/ 

Mark evidence on the spot! 

Aluminum "write-on" tags allow 

you to mark evidence, avoid mix 

up during their transportation. 

Our tags offer a way to 

permanently log information as it 

is gathered, such as dates, times, 

location, etc. They are a weather 

proof alternative to paper labeling 

tags. Aluminum wires allow you to 

attach the tags to your evidence 

too! They can be carried easily by 

Law Enforcement personnel in 

their cars for immediate use at the 

scene. 

Four Sizes are available: 118" x3" 
3"x3"-3"x4"-3"x5" 

Three different styles for large tags: 
Tivo Eyelet's, One Eyelet, 
No Eyelet's. (Eyelets are Brass) 

Packaged: 50 tags with 50 Aluminum 
Wires per box 

TAGS MANUFACTURED BY: 
LOMA INDUSTRIES, INC 

TERMS: NET- 30 / MC & VISA 
'Prices arc subject to change' 

© 1E35 h 
J"* 5" I 
with 12" wires =s 

W 1E34 m 
3" x 4? 

with 12" wires 

_ 1E33 

with 12" wires 
and one eyelet 

Tags Shown 
Are Actual 

Size 
Efrass are easily marked with a pencil or ball 

111111111J111111II11 • 1111111111111111111111111111 

1° 7/8"x3" T78 

I ° with 6" wires 
i i i i i i i immiiii imiiii i imimiiii i i i i i i i i i i 

10 Box Minimum "Samples available 

upon request** T78 - $6.12/box 

1E33- $17.l4/box 

1E34 - $18.75/box 

1E35 - $20.35/box 

All prices F.O.B. 

Saim Johns Michigan 

Call for additional pricing 

. 
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What a Difference a Class Makes! 
By David Renzelman, Crime Specialist /Evidence Technician 

Pasco (WA) Police Department 

Please enjoy these full-color photos, then continue with the article for discussion and explanations. 

Photo ahove is "prc-class," wasting immense amounts of space. Photo on right shows storing the same 
handguns, readily accessible, in 30% ofthe space. 
Photo below is "pre-class" long gun storage. Bottom and right photos show organization using some "custom
ized" and reasonably priced gun racks. 

continued as Class on page 58 
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Top-Thick High Density Storage System 

• Tup-track high 
density storage 
Systems can 
increase storage 
capacity up to 50',7r. 

• Overhead track 
system compensates 
for uneven floors 
and makes access 
easy with no track 
to stumble over or 
trap din and debris. 

• Available in variety 
of sizes and finishes. 

• Ideal for refrigerated spaces. 

• Corrosion and rtisl proof - lifetime 
warranty. 

• Shelves adjust at 1/2" increments, 
add as many as you need. Full line 
of accessories to meet your needs. PUT 

Metrotiax 
Storage System 

SPACE 
Olympic" Totes and Storage llins 

WORK. 

Seem 

Protect valuable 
materials and 
sensitive items 
from loss or 
pilferage. 

Heavy gauge wire 
construction 
keeps 
contents safe and 
visible, making 
visual inventory 
easy. 

Mobile and 
stationary units 
available. 

Squeezing more organized space out of your evidence and 
property room has never been easier. Just choose Ihe products 
that bear the Metro name. Take for example the units pictured 
above. Each is designed with imagination and buill to retain its 
long-term value. There's no better way to put every square 
inch of space to work. For information contact your Metro 
representative at 800-433-2232 or use our online rep locator 
at www.metro.com. 

METRO 

We put space to work. 
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Year 2005 I.A.P.E. Membership Application 
International Association for Property and Evidence, Inc. 

903 North San Fernando Boulevard, Suite 4 
Burbank, California 91504-4327 

I am applying for the following class of membership: 
Active 

E $50.00 (U.S. dollars) 
Associate 
(for Accounting Purposes our Federal ID # is 88-02%719) 

Applications submitted January 1st to October 31st. will be applied for current year. 
Applications submitted November through December will be applied toward following year. 
Please type or print clearly 

Name 
(FirM) 

Title/Rank. 

Name or Agency . 

Business Address 

Residence Address 

/ 

£-mail 

Bus ( 

Fax ( 

Office Use 

Amount 

r>atp 

rv 

Mftmhfir* 
(Evidence Log 2005 • 3) 

) 

) 

Signature of Applicant-

Sponsor 
Aclive IAPE Member 

I don't know an active member at this time, 
application. 

Please accept my 

Have you previously been a member or IAPE? If yes, when? 

Send Mail to your: 

| [ Business 

I I Residence 

Requirements for Membership 
Active Members - (a) The following persons shall be eligible for 
active membership: (1) Property/evidence officers, technicians, 
specialists, clerks, or custodians directly assigned to the property/ 
evidence function, or supervisors having actual supervision ofthe 
property/evidence function, and receiving salaries from any legally 
constituted national, state, provincial, county, municipal, or other 
duly constituted law enforcement agency/jurisdiction including rail
road police system, or public police or sheriffs department. Aclive 
members retain their active status upon retirement, provided there 
is no interruption in membership. 

Associate Members - (a) Any person not eligible for active mem
bership, but qualified by training and experience in law enforcement 
activity, or by professional attainments in police science or admin
istration, shall be eligible for associate membership in the associa
tion, (b) Associate members shall have all the privileges of active 
membership, except for holding office and voting. 

(c) The following classes of persons are eligible and qualify for 
associate membership: (1) Personnel employed by a public law 
enforcement agency. (2) Employees of city, county, state, provin
cial, and national agencies with technical responsibility for law en
forcement related storage of property/evidence. (3) Prosecuting 
attorneys and their deputies of city, county, state, provincial, terri
torial, and national governments. (4) Employees of accredited col
leges and universities engaged in teaching, research and other phases 
of criminal justice. (5) Staff or employees of crime institutes, 
governmental research bureaus, coordinating councils, law enforce 
mem associations, and similar agencies engaged in research invol v 
ing the property/evidence storage function. (6) Persons who have 
made a significant contribution to the field of law enforcement prop
erty and evidence. (7) Any retired member of a law enforcement 
agency. 
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ClaSS . . . from page 55 

An Open Letter to Joe Latta, I APE's primary 
Property and Evidence Management instructor: 

Before I attended your class in Portland 
(OR) this year, our pistols were stored on two floor 
shelving units that went almost to the ceiling, as 
shown in the top left photo on page 55. The shelves 
were spaced 18 inches apart, providing plenty of 
access space and room for pistols laying flat on the 
shelf 

Your comments about wasted shelf space 
really struck home, however. As soon as I got 
back, we invested in pistol boxes and rearranged the 
spacing between the shelves to store our pistols as 
you taught, with the boxes on edge and the shelves 
spaced just an inch or so above the single row of 
boxes. Now we store the same number of hand
guns or more using well less than half of the space 
we did use before the modifications that I learned in 
your class. It's also quicker to find the sequentially 
numbered boxes, to return them to the proper 
space, and to consolidate the inventory when gaps 
result from weapon releases and destructions. 

We also had rifles and shotguns just lying in 
piles on the floor, as shown in the second photo in 
the left column on page 55. That was partly be
cause the wall rack was full, and partly because the 
rack would not accommodate very long shotguns, 
very short rifles or shotguns, or rifles with telescopic 
sights. Our high security vault did have a nice wall 
rack to store our long guns, but if the weapon was 
too short, too tall or had a scope on it, it would not 
fit on that rack. The short ones were just leaned up 
against the wall. 

Our space in the high security vault is 
limited, but since you drilled into us that we should 
"be innovative" looking for solutions to storage 
issues. While searching for a solution, we located a 
nifty rifle rack on the internet for a reasonable price. 
You can see what we did at http:// 
www.gunstands.com/rifle.htm. or in the two photos 
at the bottom of page 55. We called Gayle Finch 

Page 58 

(the owner/operator of the company), and ex
plained our predicament. He took the basic 
design of his A-frame Rack which folds up flat 
for storage when it is not needed, and custom 
mounted each gun rack on a platform with 
wheels for us. All 1 had to do was sit the rack in 
the platform frame and insert the supplied 
wheels in the frame, which was a cake walk 

We ordered four racks, with one of them 
modified to accommodate short weapons, mostly 
sawed-off shotguns and rifles. The mobile racks are 
shown in the lower right photo on page 55, with the 
center rack being the one that was modified for the 
shorter weapons by raising the support bracket for 
the butts ofthe guns. The other three racks are 
standard size and each accommodates nine rifles 
with scopes on each side. That capacity enabled us 
to get our excess and unusual rifles up off of the 
floor, and out ofthe unsightly and unprofessional 
piles (professionally designated as Pile A, Pile B and 
PileC.) 

Note that the high security 
wall rack now has empty spaces for 
normal size weapons, and portable 
racks can be wheeled in and out of 
that area as space de
mands and 
inven
tory 
dictate. 
These 
portable 
racks 
can be 
pur
chased 
for 
around 
$100 each 
and shipped 
to your Depart 

continued as Class on page 59 
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Class from page 58 
/S^*N 

ment within two weeks. My intended message is 
simply to share with others that if a department is 
on a tight budget, like most of us are, that there 
still are ways to implement professional proce
dures without spending a great deal of money. 

I talked to the owner regarding the needs 
of other property and evidence units, and he 
advised that he can accommodate the needs of 
virtually any department, and that he is looking 
forward to talking to our members. Gayle is a 
retired County Agent, and would be quite willing 
to work with any other agency that is faced with 
situations similar to the one I was in. 

Lastly, I have my one year with this depart
ment this month and look forward to taking your on
line exam for IAPE Certification. Your course is 
priceless and I will attend another one next year. 
Thanks for the tips, the training, and the interaction 
with you and all ofthe other attendees. I have ben
efited greatly from the class, and I hope my experi
ence can now be of service to those whose ideals 
have helped me and my property room. 

Sincerely, 

Dave Renzelman, Evidence Technician 
Pasco (WA) Police Department • 

/ i^* \ 
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Highlights . . . from page 51 
The Boston (MA) Herald 
May 5,2005 
By Tom Farmer 
HEADLINE: Narc squad blasted in trial 

A state police sergeant allegedly was able 
to steal "pounds and pounds" of cocaine be
cause the department's oversight of confiscated 
narcotics was "sloppy and lax," a prosecutor said 
yesterday. The system was so flawed, the prosecu
tor said, that troopers were allowed to bring 
seized drugs home with them and some filed "false 
reports" indicating drugs were picked up by two 
troopers as required by regulations, when they 
actually picked up drugs alone." 

There were few policies. They were out
dated and they were not adhered to," he said in his 
opening statement in the Dedham Superior Court 
trial. The sergeant, 42, is accused of stealing and 
selling up to 27 pounds of cocaine and other 
narcotics while assigned in 2002 and early 2003 to 
the state police Narcotics Inspection Unit. 

The defense said state police oversight of 
seized narcotics was so bad that prosecutors 
won't be able to prove the sergeant stole drugs. 

The Daily Oklahoman (KS) 
April 9,2005 
By Carrie Coppernoll, StaffWriter 
HEADLINE: Former deputy admits taking 
$1,100 in cash 

The deputy, 35, pleaded guilty to felony 
embezzlement at a preliminary hearing in Bryan 

County. He was given a one-year deferred sen
tence, which will allow him to avoid jail time and 
clear his record if he stays out of trouble until April 8, 
2006, a court spokeswoman said. Overton must 
repay the stolen cash by May 5, according to court 
documents. 

The money was first discovered missing 
when a district attorney asked for it for a trial, 
the Sheriff said. Law officials typically deposit large 
amounts of confiscated cash within a few days, he 
said. The deputy was fired in November, and had 
worked for the department six years as a jail admin
istrator and detective. 

Edmonton Sun (Alberta, Canada) 
April 23,2005 Saturday 
HEADLINE: Peel Cop Swiped Drugs 

A former Peel policeman was sentenced to 
eight years in jail yesterday for trafficking drugs 
he took from police evidence worth about $2.5 
million on the street. 

The officer, 60, pleaded guilty to possession 
of cocaine for the purpose of trafficking, possession 
of hashish for the purpose of trafficking and breach of 
trust. He was sentenced to six years each for the 
drug possession, to be served concurrently; and an 
additional two years for breach of trust. He had 
been an officer for 30 years, and managed to 
sneak six kilograms of cocaine and about 20 kg 
of hashish from police property rooms in 2004, 
said the federal Crown attorney. • 
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The Crime Fighter BEAST 
Computerized Barcoded Evidence Analysis, Statistics, & Tracking Program 
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The Most Powerful Evidence Tracking System Available On The Market! 

Standard System Includes: 

=* BEAST Property & Evidence Tracking Software. 
=> Industry Leader in Handheld Laser Scanners: the Symbol M2004 
=> Advanced Palm Powered™ PDT for inventories & custody transfers with signature capture: the Symbol SPT1800 
=> Versatile and Affordable desktop printing: the Zebra thermal transfer (TLP) 2844 bar code printer. 
=> Onsite Installation, Training & Transition Assistance 

Standard System Key Features: 
=> Chain of Custody Tracking 
=> Advanced Querying Capabilities 
=> Customizable Fields & Data 
= $ > Digital Signature Capture 
=> Digital Image Archiving 
=> Secure Officer Input 
=> Crime Scene Evidence collection and bar-coding 
=> Secure Audit Trail 
=> Compatible with over 40 Slate and Local Crime Labs 
=> Used in over 230 Police Department Property Rooms 

Porter Lee Corporation 
1072 S. Roselle Road 
Schaumburg IL 60193 
Phone: (847) 985-2060 
Fax: (847) 584-0556 
Web: www.porterlee.com 
Email: BEAST@porterlee.com 

Advanced Features Include: 
=> Available on Oracle and MS SQL databases 
=> MDT evidence submission 
=> Custom interfacing to any RMS system 
=> Support for in house lab analysis and report writing 
=> Posting of selective evidence information to agency 

website for lost or stolen property searches by public. 
(Including available images of property) 

Contact us now for a 
Free web demo 

PORTER ££F 

(847) 985-2060 

http://www.porterlee.com
mailto:BEAST@porterlee.com


The International Association for 
Property and Evidence, Inc. 

903 North San Fernando Boulevard, Suite 4 
Burbank, California 91504-4327 

Office (818) 846-2926 FAX (818) 846-4543 
1 (800) 449-IAPE (4273) 

Visit Our Home Page At http://www.iape.org 
Contact us at www.iape.org/form_contact.html 

Membership / Renewal form is located on Page 58 
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